
Student Services Council (SSC) Meeting 
Tuesday, September 3, 2019 

2:30 p.m. – 4:15 p.m. 
Room 10-468 

 
Minutes 

 
Attendees: 
 
Kim Lopez  Alicia Frangos x Nicole Salviejo  
Sylvia Aguirre-Alberto x Estela Garcia  Jackie Santizo x 
Maggie Barrientos x Fauzi Hamadeh x Aaron Schaefer x 
Emily Barrick  Luis Padilla x Christine Su x 
Lizette Bricker x Claudia Menjivar x Dennis Tordesillas x 
Karen Chadwick x Mike Mitchell  Steven Trinh  x 
Gloria D’Ambra  Carol Newkirk-

Sakaguchi 
x Makiko Ueda  

Rob Dean  Charles Phan  Carol Ullrich x 
Krystal Duncan x Patrice Reed-Fort x Tiffany Zammit  
Jennifer De La Cruz x Aubrey Roderick x   
Allie Fasth x Michele Rudovsky    

 
 
The meeting began at 2:37 p.m. 
 
Welcome and Introduction of New Members 
Presenter: Lizette Bricker 
 
Lizette announced the Student Services departments that VPA Micaela Ochoa and VPI Mike 
Holtzclaw will oversee while Kim serves as acting president. 
 
Lizette introduced Steven Trinh as the new registrar and Aubrey Roderick as the new 
International Program manager to the Council.  New hires Max Ullrich (Admissions), Remi 
Harada (International Program), and Myra Delgado Lawrence (EOPS/CalWORKs) were not in 
attendance but were also introduced by their managers.  Council member Patrice Reed-Fort 
was congratulated in becoming the permanent program services coordinator for EOPS and 
CalWorks. 
 
Allie Fasth, who is interim director of Promise Scholars and Dual Enrollment, announced that 
she will become the interim director of Guided Pathways beginning Sept. 16.  Lizette 
announced that she and Krystal will be facilitating Council meetings until Kim returns. 
 
 



Update on Guided Pathways  
Presenter: Allie Fasth 
Document Reference: Guided Pathways Fall 2019 Toolkit, Guided Pathways at CSM 
 
From winter 2017 through summer 2019, Guided Pathways (GP) completed the Inquiry Phase 
to gather data, adopt the Four Pillars of GP and create design principles.  These were done to 
assess CSM’s status in order conceptualize what GP will be for CSM. 
 
Guided Pathways is now on its Design Phase which is the starting point of the Inventory Project 
(IP).  The focus of IP is to build curricular pathways and will work with faculty to properly lay out 
maps for students.  The maps will help students complete program requirements to achieve a 
degree or certificate.  The maps will also include momentum points which informs students 
when to complete an SEP or apply for graduation.  
 
 
Update on Accreditation and Educational Master Plan 
Presenter:  Lizette Bricker 
 
Lizette provided an overview of the accreditation visit which will be from September 30 through 
October 1.  Council members were encouraged to review Standard II. C. of the Institutional Self-
Evaluation Report (ISER) which is the Student Support Services section.  During the visit the 
team will engaging faculty and staff during the tour, open forums, and interviews.  For more 
information visit: collegeofsanmateo.edu/2019accreditation/ 
 
 
Program Assessment and Resource Request Preparation 
Presenter: Krystal Duncan 
 
Resource request applications are due on October 25 and require program assessment 
documentation. 
 
Data to support assessments can be requested from PRIE.  A research request form need to be 
completed and is available from PRIE’s website.  All research requests need dean approval.  
Once a form has been submitted to PRIE, deans will receive an electronic copy.  Be sure to 
discuss your plans with your dean before submitting a request form.   
 
Survey assistance is available.  To receive assistance with design and implementation, make an 
appointment to meet with a PRIE research analyst.   
 
Visit collegeofsanmateo.edu/prie/research.asp to find the request form and schedule an 
appointment. 
 
 
 



 
Update on Constituent Relationship Management 
Presenter: Krystal Duncan 
 
Krystal provided an overview of Constituent Relationship Management (CRM) and how it will 
benefit students.  The purpose of CRM is to track, collect information and connect students to a 
team of student success personnel.  Upon completing an application for admission, students 
will be connected to CRM’s Student Success Navigator and will receive messages guiding them 
to successfully matriculate and receive support services. Every student’s matriculation and 
student support activities information will be viewable in one “dashboard”.  Canvas course 
work will also be available. The information will allow Student Services personnel to proactively 
engage students and help them succeed. 
 
Correction:  CRM was changed from Customer Relationship Management to Constituent 
Relationship Management 
 
 
Food Insecurity Initiative 
Presenter:  Lizette Bricker 
 
The Board is concerned about food insecurity among SMCCCD students and encouraged each 
college to research and design a program that will address the issue.  The District Joint Vice 
Presidents Council will discuss the initiative during their October meeting and will report 
developments to their college constituents.  The Board promised funding for the program that 
will serve approximately a thousand students throughout the district.   
 
 
Next Meeting: 
 
October 1, 2019 
 
 
 
 
 
 
































