Instructional Administrators Council
Personnel Resource Request Prioritization 2025-26
November 2024

Dean Prioritization Team:
Tarana Chapple, David Crafts, Krystal Duncan, Francisco Gamez, David Lau, Jeanne Marie
Velickovic, Christopher Walker, Andreas Wolf

FINAL RANKING - Faculty

1 | CIS Faculty

Communication Studies Faculty

General Counselor

Art Photography Faculty

Nursing Faculty

English Faculty
Art 3-D Faculty

Film Faculty
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Biology Faculty
ESL Faculty
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Undocumented Community Center + Coastside Counselor
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Addiction Studies Faculty/Coordinator

13 | Coastside Academic Counselor

14 - Tied | Katipunan Counselor/Coordinator

14 - Tied | Learning Disabilities Specialist Faculty

16 | English Faculty

17 | Communication Studies Faculty

FINAL RANKING - Administrator

1 | Director of Student Support, EOPS + CARE

2 | Director of Coastside




FINAL RANKING - Classified

1 | Staff Assistant, Business Division + Cosmetology (50/50 split)

2 - tied | Medical Assistant, Health Center

2 - tied | Instructional Aide II, Basketball (Women's)

4 | Lab Coordinator, Photography (increase from PT to FT)

5 | Program Services Coordinator, Degree Audit

6 | Instructional Aide Il, Integrated Science Center (grant funded thru 2028)

7 -tied | Lab Technician, Biology + Chemistry (shared)
7 - tied | Instructional Aide I, Basketball (Men's)

9 | Instructional Aide Il, Learning Center

10 | Retention Specialist, Counseling (Academic Notice + Dismissal)
11 | Instructional Aide I, DRC

12 | Program Services Coordinator, Pride Center

13 | Program Services Coordinator, Coastside Combined ESR PSC

14 | Director of Radio Operations, KCSM (Fund 3 - Donations/Fundraising)
15 | Office Assistant I, Coastside
16 | FM Program Director, KCSM (Fund 3 - Donations/Fundraising)

17 | Program Services Coordinator, Dual Enrollment

18 | Retention Specialist, Dual Enrollment

19 | Staff Assistant, Promise Scholars Program

20 | staff Assistant, Sparkpoint
21 | Retention Specialist, VROC (Part-Time, 48%)

22 | Program Services, Coordinator, Enrollment Services COASTSIDE
23 | Digital Content Specialist, KCSM - FUND 1

24 | Instructional Aide Il, Football (Defense)

25 | Instructional Aide Il, Football (Offense)

(
26 | Instructional Aide Il, Football (Special Teams)
27 | Instructional Aide Il, Football (Strength Development)




