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THINK / PAIR / SHARE

• Something you hope to get out of today

• What is something you were excited

and/or nervous about in your first-year 

of college?







• Redesigning the first-year experience to:

• Increase persistence rates (Fall-to-Spring and Fall-to-Fall)

• Increase student engagement

• Decrease academic probation rates

• Increase completion rates

What is Year One?
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THE YEAR ONE PROGRAM: 

Design based on:

• Task Force 

Recommendations

• High Impact Practices 

from Association of 

American Colleges & 

Universities (AACU)



Speaker Series 2016-17

• Wes Moore

• Sefa Aina



University Tours

• Collaboration with Transfer Services & Transfer Club

• 4 Universities, 2 days



*full-time Fall to Fall

Year* Cohort Total 

(Fall)

Current 

Cohort Total 

(10/2017)

Fall Term 

Units Enrolled

(Average)

Spring Term 

Units 

Enrolled

(Average)

Fall to Spring 

Persistence

Fall to Fall 

Persistence

2016 - 17 45 38 11.9 12.68 95.6% 70.7%

2017 - 18 94 94 11.0 12 Stay tuned! n/a

Non-Participant* 

(2016 -17)
831 n/a 12+ 12+ 86.8% 61.6%

Year One Student Data 
College of San Mateo



• Interdisciplinary 

• Four tenents: 

• College success tools

• MINDSET 4.0

• Information Competency

• Shared Reading Experience

• Partnership with Library

• Emphasis on building community, metacognitive 

reading strategies, pre-research process

IDST 110: COLLEGE 1 (3 UNITS, TRANSFERABLE)





BUILDING FIRST-YEAR COMMUNITY

• College 1 Institute

• preparation for faculty & staff

• Community experience

• Reflection

• Preparation for the IDST 110: College 1 teaching experience



FACULTY PANEL

IDST 110: College 1 teaching experience & student impact 



WHAT’S NEXT?

• This spring: March flex day

• Year One social events

• Gearing up for Fall 2018



THANK YOU!

Allie Fasth, MPA
Program Services Coordinator, Year One

Adjunct Faculty

College of San Mateo

fastha@smccd.edu

http://collegeofsanmateo.edu/yearone/


