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Jeramy Ball Teresa Morris
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THINK / PAIR / SHARE

Something you hope to get out of today

What is something you were excited
and/or about in your first-year
of college?










What is Year One?

* Redesigning the first-year experience to:
- Increase persistence rates (Fall-to-Spring and Fall-to-Fall)
- Increase student engagement
- Decrease academic probation rates

- Increase completion rates




THE YEAR ONE PROGRAM: IEARH

Enrollment &
Registration

Design based on:

e Task Force
Recommendations

* High Impact Practices
from Association of
American Colleges &
Universities (AACU)




Speaker Series 2016-17

« Wes Moore
e Sefa Aina




University Tours

 Collaboration with Transfer Services & Transfer Club
* 4 Universities, 2 days



Year One Student Data
College of San Mateo

Year* Cohort Total Current Fall Term Spring Term | Fall to Spring Fall to Fall

(Fall) Cohort Total | Units Enrolled | Units Persistence Persistence

(10/2017) (Average) Enrolled
(Average)

2016 - 17 : 95.6% 710.7%
2017-18 : Stay tuned! n/a
Non-Participant* 86.8% 61.6%
(2016 -17)

*full-time Fall to Fall
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Interdisciplinary

Four tenents:
College success tools
MINDSET 4.0
Information Competency
Shared Reading Experience
Partnership with Library

Emphasis on building community, metacognitive
reading strategies, pre-research process




MINDSET 4.0

Mindful learning: be aware of your thinking process
Interdependent thinking: make creative connections

No giving up: persist in completing and succeeding

Dream: take risks and keep your wonder

Say what you mean: communicate clearly and precisely
Empathize: listen openly to others and their views

Trust your experience: use past knowledge to move forward

4.0 Aim for the top!
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College 1 Institute
preparation for faculty & staff
Community experience
Reflection

Preparation for the IDST 110: College 1 teaching experience
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FACULTY PANEL

IDST 110: College 1 teaching experience & student impact




* This spring:
* Year One so

* Gearing up




THANKYOU!

Program Services Coordinator, Year One
Adjunct Faculty
College of San Mateo
fastha@smccd.edu

http://collegeofsanmateo.edu/yearone/



