
EMP Focus Group
Top Level Data Groupings

1.1

Commit to Progressive and Innovative
Teaching and Learning

2.5

Supporting Our Students' Aspirations
2.2

Creating Equity Opportunities For All of
Our Students

2.3

Building on a Culture of Participation and
Communication

2.4

Building on a Tradition of Service to the
Community

2.1

Pedagological
Standards need to be
established for the
entire campus

3.14

Tools for teaching
need to shift

4.39

Pedagogy is changing
4.40

Strategies for
differentiating
teaching/learning are
necessary

4.41

"Technology is
outdated."

5.49

"Innovation in
teaching and learning
for changing
populations."

5.50

"Adopt curriculum to
emerging
technologies."

5.51

Beyond technology,
faculty are pressed to
fulfill other duties

3.15

Professional
development
opportunities are
limited

4.42

Adjunct faculty are
challenged to make
contributions beyond
the classroom

4.43

Faculty feel
overextended

4.44

"Classified staff have
no career ladders."

5.52

"Resources for
adjunct faculty are
scarce."

5.53

"Huge adjunct faculty
numbers limit
involvement."

5.54

"Faculty involvement
in committees is
limited to a small
subset."

5.55

Marketing has
competing priorities

3.10

Marketing struggles
to reach everyone

4.26

Dual enrollment
marketing is needed

4.27

"CSM needs a bigger
marketing presence."

5.31

"Promise, Year One,
Early College
branding"

5.32

CSM faculty and staff
want to be involved in
strategy

3.11

In Silicon Valley, we
need to prepare for
sudden change

4.28

Access to data
4.29

"Plan for economic
downturn."

5.33

Campus-wide
engagement with
planning

4.30

"Timely access to data
to develop programs
and activities to
support learning."

5.34

"We need to plan for
economic
downturns." "We
need a culture of
evidence and a
process to capture
data requests."

5.35

CSM's goals need to
be defined with
greater detail

3.12

Data doesn't always
measure what we
want it to measure

4.31

"Faculty perceive their
success measures
don't account for
good teaching."

5.37

Planning is weak
4.32

"No clear vision for
campus"

5.38

We need new ways to
measure student
success

4.33

"We need new
success measures
that reflect the real
success of our
students."

5.39

"We need inter-
disciplinary
collaboration to
revision our
programs."

5.36

We need to define
our narrative for
improvement

4.34

"Lack of clear
connection between
initiatives and
classroom practices

5.40

There are many
opportunities to unify
communication

3.13

There is a lack of
perceived
transparency

4.35

"Transparency about
institutional funding
is needed"

5.41

Interdistrict
collaboration is
needed

4.36

"Establish a campus
hour to build
community." "We
need collaboration
amonst programs
and campuses."

5.42

Cross campus
communication is a
struggle

4.37

"We need
communication from
top to bottom. "

5.43

"Communication
across the campus
and among
departments."

5.44

Faculty & Staff unite
for efficiency at CSM

4.38

"Systems to improve
efficiency will
enhance
responsiveness."

5.45

"Efficient internal
communication is
needed."

5.46

"Cross campus
collaboration is
desired."

5.47

"Explore new ways to
work at CSM."

5.48

Regional connections
to employers need to
be developed

3.1

CSM needs to build
stronger employer
connections

4.1

Community
Connections can be
strengthened

3.2

Career ed
opportunities need to
be expanded

4.2

"We need more
partnerships with
businesses."

5.1

"Mentoring &
internships are
needed."

5.3

Career ed
opportunities need to
be expanded

4.3

Students need more
career resources

4.4

"we need to provide
career opportunities
outside the
classroom." "We need
mentorships for
young professionals
outside the
classroom."

5.4

"Partner with Silicon
Valley geniuses to
bring tech to
campus."

5.2

We need to engage
our community to
promote programs

4.5

Community Ed can
benefit CSM

4.6

"We need to market
and communicate the
value of CSM/College
to employers."

5.5

"We need more
parterships with
business." "Career Ed
needs to be
strengthened."

5.6

The current political
climate is threatening
to the campus
community

3.3

Mental health of the
CSM community is on
the minds of many

4.7

We need tools to
grapple with the
political climate

4.8

Staff question their
safety at work

4.9

"We need to make
personal counseling
and wellness more
accessible and less
stigmatized."

5.7

"Make campus a
place for positive civil
discourse."

5.8

"We need to revisit
safety protocols by
department." "We
don't have access to
safety zones."

5.9

External factors
create added barriers
to education

3.4

Students face many
financial barriers

4.10

Ease financial
burdens for students

4.11

"Transportation,
tuition, housing,
food."

5.10

Course schedules
impact student
completion

3.5

Creative scheduling
will help students to
complete/transfer

4.12

The schedule of
classes impacts
enrollment

4.13

Additional sections of
classes can impact
completion

4.14

"Mini classes to help
students meet
transfer
requirements"

5.11

"Expansion of classes:
Evening, weekends,
etc."

5.12

"Add class
descriptions to
schedule of classes"

5.13

"Schedule of classes
needs to come out
earlier"

5.14

"Need more sections
of popular classes"

5.15

Students require
multiple support
strategies

3.6

Students need skills
to find their passion
for learning

4.15

We need to help
students persist

4.16

We need new ways to
enhance student
success

4.17

"Students would like a
course to help find
direction (education
or career)."

5.16

"We need to help
students be
resourceful."

5.17

"Students would like a
course to help them
find their direction
(career or
education)." "How do
we teach students to
be responsible,
accountable, and to
follow directions?"

5.18

"Develop capacity to
direct students to
resources."

5.19

"Create ways to bring
services to the
students."

5.20

New approaches to
provide student
support

3.7

Counseling is
challenged to help all
students

4.18

"Students need more
counseling support."

5.22

There is confusion
about student
support services

4.19

"Limted awareness of
student support
services"

5.23

We need to create
new ways to
communicate services
available

4.20

We are not always
aligned for sudent
success

4.21

"There is a culture of
placing blame on
other departments/
divisions."

5.25

"Expand services that
address the whole
person and thus
enhance academic
success." "We need
overarching
resources to address
retention and
persistence."

5.24

"Create ways to bring
services to the
students instead of
waiting for them to
access services."

5.21

CSM needs to
strengthen
connections with all
students

3.8

Students need help to
engage with their
learning
opportunities

4.22

Equity opportunities
abound at CSM

4.23

"Prepare students to
be responsible,
accounable and
follow directions."

5.26

"Lack of basic skills on
the part of our
students."

5.27

"Match our practices
with social justice
ideology." "Hire
faculty and staff who
reflect the student
population."

5.28

We need to
understand the
experiences of all
categories of
students

3.9

Growing international
student base

4.24

"We make
assumptions about
student experience."
"Access the lived
experience of our
domestic and
international
students."

5.29

There are many
equity opportunities

4.25

"There are changing
expectations about
college student
goals."

5.30


