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Dear Campus Community, 
  
Thank you for your time, interest, and care in communicating the needs of our college through 
your position requests. We are in a shared process of continually improving our service to CSM 
students and the community. As we approach our 100th anniversary, we are experiencing an 
unprecedented moment in time as we return to campus and transform our institution 
according to our values. I have thoroughly enjoyed and appreciated learning about our 
institution while reading the many requests and program reviews. In considering position 
requests, we have carefully reviewed the Education Master Plan, Mission and Values 
Statements, Statement of Solidarity, Strategic Priorities, and SMCCCD’s Strategic Goals. 
Adherence to state, federal, and accreditation mandates has also informed our evaluation.   
  
Below you will find an overview and information about approved funded positions, pending 
board approval.   
  
  
Budget Update 
As part of the 2021-2022 State budget, community colleges received ongoing, additional 
categorical funding to hire faculty, establish and/or expand basic needs services and 
coordination, expand mental health services, and increase student retention and enrollment 
efforts. The following table provides a breakdown of the additional funding: 
  

New State Categorical Funding Amount 
  

Basic Needs $          187,378  

Mental Health Services   $          176,257  

Student Retention & Enrollment $          395,836  

New Faculty $          581,771  

Total New Funding   $      1,341,242  

  
In addition, at year end, the three colleges and San Mateo County Board of Supervisors 
contributed funds for a district-wide $6.75M Free Community College Initiative (Free 
College).  CSM’s contribution toward the $6.75M Free College initiative was $1.77M.  
  
In October 2021, the Finance Committee provided a budget update to IPC. Please see 
attached.   
  
  

https://collegeofsanmateo.edu/prie/docs/EducationMasterPlanFinal_2-14-2019.pdf


Resource Requests 
The 2021 resource request process began in September, and it included faculty, classified staff, 
and administration. The resource request flow chart below describes the timeline:  
  
  

 
  
Approved position start dates are July 1, 2022. Some positions will be funded sooner due to 
specific need or to meet State guidelines.  
  
The information below includes all resource request categories except for facilities, student 
assistants, program reorganization, and budget augmentations. Decisions about these requests 
will be communicated to the appropriate dean or manager by December 17, 2021. See below 
the instructional materials and equipment allocations for AY 2021-2022. If you have any 
questions, please contact your dean or manager. 
  

 
  
Classified Staff Positions:  
  
New positions:  

• A&R Assistant III, Enrollment Services (Student Retention and Enrollment)  



• Accessibility Specialist, CAE (Free College) 
• Instructional Aide, Softball (Fund 1) 

• Program Services Coordinator, Dual Enrollment (Free College) 

• Program Services Coordinator, Financial Aid (.48, Fund 1) 

• Retention Specialist, Dual Enrollment (Free College) 
• Retention Specialist, EOPS/CARE/CalWORKS (Student Retention and Enrollment) 

• Retention Specialist, Promise Scholars Program (Free College) 

• Senior Inquiry Designer, PRIE (Fund 1) 

• Senior Research Analyst, PRIE (Strong Workforce Program) 

• Videographer, Community Relations and Marketing (Fund 1)  
• Visual Communications Coordinator, Community Relations and Marketing (Fund 1)  

  
Faculty Positions: Eight vacant full-time faculty positions will be filled. State funding will help us 
support an additional four full-time, tenure-track faculty positions, bringing our total to twelve. 
Positions will include dual enrollment in their job descriptions to reflect our commitment to 
equity and in support of the college and SMCCCD strategic goals.  
  
New positions:  

• Art History  
• Business and Management (Quantitative)  
• Chemistry  
• Computer Information Science, Software Engineering 

• Counselor, DRC 

• Counselor, Learning Communities 

• Ethnic Studies  
• Head Coach, Track and Field 

• Head Coach, Water Polo and Swim  
• Librarian, Equity, Outreach, and Engagement (Free College) 

• Professional Development Coordinator 

• Psychology  
  
Administrative Positions: I appreciate the input and guidance of the Academic Senate, 
Classified Senate, Student Senate, and members of Management Council in moving forward 
with the Ombudsperson and Executive Director of Strategic Initiatives and Economic 
Development positions. The positions do not impact Fund 1. They will play vital roles in student 
advocacy and create college infrastructure to promote community partnerships. 
  
New positions: 

• Director, SparkPoint (Basic Needs) 
• Executive Director of Strategic Initiatives and Economic Development (Strong Workforce 

Program) 
• Ombudsperson, Office of Equity (Student Retention and Enrollment) 

• Program Manager, Promise Scholars Program (Fund 1) 

  



Moving forward, I am committed to transparency, collegiality, and communication being the 
foundation of our college resource request process. A review will be underway next semester, 
and college leadership will be seeking your input for improvements.  
  
This year, the Vice Presidents and I will hold open office hours to address any questions you 
might have about your particular position request. Please contact Edna Letran to schedule a 20-
minute appointment. Virtual appointments will be available in the morning and afternoon 
during the week of December 13 – 17, 2021. 
  
Thank you for your service to the institution. 
  
In partnership, 
  

  
Dr. Jennifer Taylor-Mendoza 
President 
College of San Mateo 
 


