President’s Management Council
March 9t, 2026
Meeting Agenda

Present: Kohya Lu, Alex Guiriba, Chiara Ojeda, David Crafts, Joseph Martinez, Melinda Nguyen,
Andreas Wolf, Allie Fasth, Manasi Devdhar-Mane, Victoria Lin, Claudia Menjivar, Monique
Nakagawa, Aaron Schaeffer, Silvana Grima, Jeanne Marie Velickovic, Kevin Sinarle, Olivia
Viveros, Christopher Walker, Tarana Chapple, Krystal Duncan, Luis Padilla, Steph Roach

Group Purpose:

Management Council serves as a collective meeting space for the College of San Mateo’s non-
represented Managers. Through monthly meetings, the council serves to create a forum to
engage in critical dialogue around issues affecting students and the larger campus community
through general announcements, updates on area/campus-wide programming initiatives, and
professional development. The council will also focus on opportunities for its members to
develop a sense of belonging and shared identity within its membership.

1. Opening Announcements (Kohya)

. Management Council Representative
= Email Kohya with any questions or interest
. April Celebration (On/Off Campus)

= April 20", 4pm
= Food Truck Meet Up Off the Grid (Wednesday Nights 5pm, Foster City)
= Maggie’s Ice Cream Social (Chill Spot Rendezvous)
= Group is more interested in a 12pm timeslot on/off campus vs. evening
outing
= Kohya will loop back with Manuel on budget and other ideas
= Spark Social SF
. End-of-Year Setups for Events

2. FY25-26 Interim Audit (Victoria)
- April will be the time to look out for emails from the auditor
- Team will be on site at the end of the month
3. Accreditation Update (Monique)
- Additional evidence request has been received (EMP, distance ed,
assessment) and information has been submitted
- Open Forumon 3/12 at 1pm
- Week of 3/17, Review Team will meet to discuss ISER



- 4/6, CSM will find out the outcome of the Review Team =» CSM will have until

August to respond, Site Visit to follow in late September
4. Transitions Discussion (Alex/Danni)

- Stdff feeling nervous, that there is no transparency and that the email was
not clear and seemed like it was looping things in and hiding a bigger
message

- Question regarding clarification for classified staff and what happens if there
are vacancies; managed hire process in effect district-wide due to cuts in
federal funding

- Question asked regarding Manager contracts and legality with HR

5. Updates
. President’s Updates (President Perez)
. Vice President of Administrative Services Updates (Gerardo Ramirez)
o Flex Day Budget Workshop Questions Due 3/23
. Vice President of Student Services Updates (Alex Guiriba)
= Commencement = May 22" 9-11am, Amphitheater behind
Building 36
= Managers invited to walk in the contingent or volunteer as
ushers and name-readers
= Regalia questions can be directed to Kevin Chak in the
bookstore
= March 23 Week, VP of Instruction Finalists
= Final Interviews for Director of Communications completed
= Final Interviews for Dean of PRIE in progress
. Vice President of Instruction Updates (Danni Redding Lapuz)

6. Open Agenda
=  World Gala on May 1%t (Bayview Dining)



