
President’s Management Council    
February 10th, 2025  

 Meeting Agenda 
Zoom Link  

    
 

Present: Kohya Lu, David Lau, Dr. Manuel Alejandro Perez, David Galvez, David Crafts, Monique 
Nakagawa, Alex Guiriba, Eddie Flores, Victoria Lin, Gerardo Ramirez, Manasi Devdhar-Mane, Allie Fasth, 
Heidi Pereira, Claudia Menjivar, Melinda Nguyen, Luis Padilla, Steven Trinh, Andreas Wolf, Olivia Viveros, 
Carol Newkirk-Sakaguchi, Silvana Grima, Tarana Chapple, Emily Barrick, Jeanne Marie Velickovic, 
Francisco Gamez, Andrea Vizenor 
   
   

1. Opening Announcements (5 minutes)   
• Lavendar Library for LGBTQIA2S+ now available in the library 

         
2. Agenda Items   
- President’s Update/Comment (Dr. Perez)  

a) Feedback on Faculty/Staff, Student Forums   
• Office of the President’s social media microphone will be activated to tell the campus 

community about LGBTQ+ resource, undocumented students, etc. in addition to email 
communication 

• Check-in on how each respective area is doing regarding new presidential administration 
updates that are affecting students 

• Continue to utilize Undocumented Student resources on district website 
www.smccd.edu/undocu  

• Important to differentiate between executive order types 
• Immigration Enforcement on Campus: What You Need to Know 
a) District level conversations will begin around harboring (passive- not opening classroom 

door if ICE is outside, active- telling an individual to exit out a specific way if ICE is 
outside) 

b) Additional measures to combat antisemitism (doesn’t change any law or policy, but 
could affect resident alien students) 

• Debating on extending upcoming Financial Forum on 2/21 to then include open forum on 
legislative issues to the campus community  Feedback received from group  

- Vice President of Administration Update (Gerardo)  
• Finance Committee Roadshows and Forums continuing to provide updates, 

communication and transparency around processes 
• Upcoming dates: 

2/10/25 = ASCSM (2:15-2:45pm) 
2/11/25 = Deans and Cabinet Budget Workshop Part 2 
2/11/25 = Academic Senate (3:10-3:30pm) 
2/20/25 = Classified senate (1-1:20pm) 
2/21/25 = Campus-Wide Budget Forum (B10-195, 11am-12pm) 

• SF Chronicle Article https://www.sfchronicle.com/eastbay/article/peralta-community-
college-funding-freeze-20149076.php  
 

https://smccd.zoom.us/j/84763132974?pwd=qaWqMxCqjyYPXcuQ7fOwSLOUvHOW0b.1
http://www.smccd.edu/undocu
https://www.sfchronicle.com/eastbay/article/peralta-community-college-funding-freeze-20149076.php
https://www.sfchronicle.com/eastbay/article/peralta-community-college-funding-freeze-20149076.php


 
 

- Vice President of Student Services Update (Alex)  
• Commencement 2025 date is in the stages of being finalized (typically Friday at 4pm, 

5/22 or 5/23 are being considered) 
a) Call for volunteers or people to walk  
b) Bookstore will provide regalia for faculty and staff that do not have it 

• Student conduct cases are on the rise, looking for faculty and staff to serve on hearing 
boards to expand diversity and ideally create a rotation to ease current workloads 

• Campus Life and Leadership Awards 
• Asian Pacific Americans in Higher Education Conference coming up on April 10th and 11th 

in Oakland– prioritizing those that have not been before, application information to 
come out shortly  

• VPSS Executive Assistant position has been filled pending board approval, Muang Pharn 
- ACCCA Legislative Update (David L.)  
• Temporary Restraining Order on Federal Grant pause 

   
3. Professional Development Corner   
- Survey Update and Real Time Feedback (David L.)  
• Shared survey results and solicited feedback for future planning for Fall 2025 
• Ideas for opportunities for managers to understand other areas of the college that are 

represented within the group (potential pair sharing/development) 
• Space to pitch new ideas that could benefit the college (i.e. new grants, programs, etc.) 
• Book ideas- something dealing with times of uncertainty 
• Question regarding whether Management Council should be a part of shared 

governance ala Academic Senate 
• Differentiating between District Manager Forums and CSM Management Council  

   
4. Conference Updates   
- N/A  

   
5. Closing Remarks/Open Agenda (Kohya/David L.)  

  

 
  

 


