President’s Management Council
January 13t, 2025
Meeting Agenda

l. Opening Announcements (5 minutes)
a) Welcome back everyone!
b) Activity: “In 2025 | will...”

MC members share resolutions for 2025

Il. Agenda ltems
a) President’s Comment/Updates (Dr. Perez)

1. Donations for wildfires through the CC website
2. Situation for undocumented students still unknown

e We are not obligated to disclose information at this point
ICE could come to campus

Single point of contact is Dr. Perez’s office

Frontload this message to people in your area

. Governor’s budget was released:

. resource request personnel side of things released today

. Accreditation discussion will be on the agenda this semester

. Coastside will be on the agenda

. EMP, we've updated goals

. Chancellor’s office message: this is the year of accountability, chance to remember how we
do things. If we find things could get stronger, than we will make changes. Hiring: it is being
reviewed carefully.
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b) VP of Administrative Services Updates (Gerardo)

1. Safety committee update,
e consistent now with Skyline’s committee
e Now there is a newsletter, published every 2-3 months with a theme in each issue
2. Finance committee,

e Recent meeting on finances

e January 20 budget meeting for Deans and cabinet members

e Bus Office will send out communications about board dates, setting up timelines for
getting things to the board.



c) ACCCA Legislative Updates (David L.)

d) CSM Coastside Updates (Andrea)

e Super Saturday hosted. Students were helped with registration

e Upcoming T-R sessions at the Coastside

e Late start classes, enrollment is low so far

e Questions about waitlist management and enrollment practices during the first week of classes

e) Title IX Update (David C./Kohya)

e 2020, Trump issues new title 9 policy, more due process, like a court

e 2024, regulations under Biden only implemented in 8/2024

e Primary change, sex and sex discrimination

e 2024 regulations take into account gender identity

e Last Friday a court in Kentucky vacated the 2024 regulations

e Go back to 2020, we are now being told

e California legislation is ahead of where the country is.

e Biden did not implement trans student athlete policies.

e Robust discussion on how these changes affect our local campus dynamics

Il Professional Development Corner
- Needs Assessment Survey Update (David L.)

V. Conference Updates
- None
V. Closing Remarks/Open Agenda

- Any questions from the group? (Kohya and David L.)
Note:
- Ifyou are interested in adding an item to this month’s agenda please provide a brief description,

your name, and the estimated amount of time you would like and ITALICIZE [i.e. “Welcome Back
Week Events (John Doe, 10 minutes)”] to indicate that this is a new request



- If your agenda item is approved you will be notified via email no later than 5 business days prior
to the meeting
- All agenda items will be reviewed by the chairs prior to the following month’s meeting



