President’s Management Council
October 14, 2024
Meeting Agenda
Zoom Link
Present: Dr. Manuel Perez, Monique Nakagawa, Melinda Nguyen, Jonathan Wax, Kohya Lu,
Andreas Wolff, David Lau, Christopher Walker, Luis Padilla, Andrea Vizenor,
Gerardo Ramirez, Jacqueline Pigozzi, Carol Newkirk-Sakaguchi, Danni Redding Lapuz,
Jean Marie Velickovic, Krystal Duncan, Tarana Chappelle

I Opening Announcements (5 minutes)
e Great shakeout on Thursday 10/20, at 10 am.

e Signage exists for where to evacuate: quad, between buildings, or parking lots.
e Building captains make sure the everyone clears out

e Ballot box ribbon cutting 10/18 12-1, Lot A

e Pumpkin festival in HMB this weekend with CSM tabling

e Ribbon cutting on Thursday 10/17

e Dr. Pérez special request to come to the ribbon cutting and the parade group

1. Agenda Items
a) President’s Comment/Updates (Dr. Perez)

e Dr. Pérez makes special request to come to the ribbon cutting and the parade
group.

e Resource requestis due this month, classified and faculty should be having
important conversations about what to put forward.

e Allrequests, personnel, budget, technology all due this month.
e Advocate at the division level.

e Question: should all small supplies be linked to the ed master plan? Answer: it
depends.


https://smccd.zoom.us/j/84763132974?pwd=qaWqMxCqjyYPXcuQ7fOwSLOUvHOW0b.1

b) VP of Administrative Services Updates (Gerardo, 20 minutes)
e 10/22/24 lockdown and barricade drill
e 10/4/24 announcement of Resource request was sent out
e All details online on the website

e The process of the resource request was significantly updated with more updates
possible for next AY.

e Thegoalistoincrease transparency so there is more clarity about the process.

e President Pérez: how can | do this better as a manager? Let’s share what we do as
managers with respect to resource request

e Deans share how they communicate in a continuous way with faculty about
requests for new hires, equipment purchases. It is a year-round conversation.

c) ACCCA Legislative Updates (David L., 10 minutes)

e Governor Newsom and vetoed one DE bill and passed another. The one that passed
allows CCAP with county office of ed outside the service area of a Community
College district

. Professional Development Corner

e |EPIlworkplan was put forward on 10/2 and will be voted on on 10/16 at IPC.
Provides PD for managers and classified professionals.

V. Conference Updates

COLEGAS Conference and CSM Employees Connecting (Dr. Perez)

Latinx identified conference for CCCs. Wednesday afternoon at 4, people are going
together.

¢ Museum of Tolerance (Kohya)

e 7 peopleinthe CSM group with the district group.



VI.

Possible programming coming out of the trip. Could be a panel for an upcoming
NCORE with CSM employees as panelists

EOPS (Krystal)

CCC EOPS conference. 55 year anniversary conference, civil rights movement era
program.

CSM EOPS team went. College Readiness Program (CRP) here on campus.

Angel Pilar presented on Math cohort model from his CSM EOPS math courses.

Closing Remarks
Any questions from the group? (Kohya and David L.)



