
Learning Support Centers Coordinating Committee 
Library Makerspace 

AGENDA 
September 4, 2018 
2:30pm – 4:00pm 

Committee Members:  Russell Cunningham, David Chin, Melissa Green, Yaping Li, Kate Motoyama, Ron 
Andrade, Jeanette Courtin, Kathy Diamond, David Locke, Elnora Kelly Tayag, Lena Feinman, Cheryl 
Gregory, Enna Trevathan, Leslie Punzalan, Amy Sobel, Sara Lawrence, Lisa Clayton, Tarana Chapple 

1. Welcome & Introductions

2. Agenda Approval

3. Minutes from April 17, 2017 meeting Attachment 1 

4. Membership

5. Best Practices Inventory Attachment 2 

6. Accreditation: Standard II.B.3 Attachment 3 

7. Program Review

8. Agenda Building and Venues for Next Meetings

 October 2 – @Math Resource Center  18-202

 November 6 – TBD

 December 4 – TBD

9. Announcements



LSC3 Meeting – 4/17/18 

In attendance:  Amy Sobel, Kathy Diamond, David Chin, Russell Cunningham, Teeka James, Anniqua 

Rana, Kate Motoyama, Lisa Clayton, Elnora Kelly Tayag 

Meeting began at 2:15 PM. 

Agreed to meet first Tuesday of each month, 2:30 PM to 4:00 PM.  The next meeting will be in Fall of 

2018.   Meetings could include rotating meetings between learning centers, including student service 

presentations, and brainstorming inter-center workshops and collaborations.   

Program Review:  Program review is due the last week in October.   Emphasis is on coordination, 

cohesion and support of all CSM learning centers.   Examples include printing, supplemental instruction, 

support for center funding requests, and documentation and surveys to chart student needs. 

Proposals that will be done this summer:   Learning Centers brochure update and a comprehensive 

learning centers website including an interactive map of all learning centers on Campus.  

Meeting adjourned about 3:05 PM. 
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Name of Learning Support Center: 

Inventory of Best Practices for Learning Support Centers in Higher Education 

This inventory has been adapted for College of San Mateo from the Best Practices promoted by Learning 
Support Centers in Higher Education (LSCHE).* 

The best practices are listed in 9 areas: 1) general, 2) clientele, 3) programs & services, 4) use of 
technology, 5) partnering, 6) program evaluation, 7) communications & public relations, 8) staff training 
and 9) recognition. Not all areas apply to each learning support center at CSM. 

Instructions: Indicate agreement/ disagreement with the following best practices’ statements and 
include comments for each section as appropriate. 

Agree (+)  
Disagree (-) 
Not Applicable N/A 

GENERAL 
Best Practices 

• The LSC has a mission statement congruent with its department and
institutional mission

• The LSC has an adequate budget to support its mission, goals, and
objectives

• The LSC has adequate clerical staff to support its mission

• The LSC has adequate faculty associated with the center to support its
mission

• The LSC uses volunteers effectively to support its mission
• The LSC has an Advisory Board or similar group that provides feedback and

expertise
• The LSC has developed and followed a systematic annual plan based on

feedback and program monitoring (program review)
• The LSC has developed and followed a systematic 3-year plan based on

feedback and program monitoring (program review)

• The LSC is accessible at convenient times
• The LSC is centrally located
• The LSC has adequate space for its programs and services

• The LSC has furnishings to implement its programs and services
• The LSC has equipment needed to implement its programs and services
• The LSC has access to learning materials for student use that accommodate

for learning style choices

Comments/Follow-up: 
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Agree (+)  
Disagree (-) 
Not Applicable N/A 

CLIENTELE 
Best Practices 

• The LSC serves a targeted, well-defined campus community
• The LSC serves the total campus community: students, faculty,

administration, staff, and alumni
• The LSC supports the needs of distance education students
• The LSC provides online resources for distance learning students which are

comparable to those offered in a face-to-face mode
• The LSC serves [pertinent] academic departments and their faculty through

orientations to the center’s programs and services and faculty-invited
course presentations and/or workshops, student referrals, and feedback
service

• The LSC serves [pertinent] academic departments through student referrals
and feedback services

Comments/Follow-up: 

Agree (+)  
Disagree (-) 
Not Applicable N/A 

PROGRAMS & SERVICES 
Best Practices 

• The LSC supports the needs of walk-in students
• The LSC encourages and tracks referrals for its learning support services

• The LSC offers campus-wide workshops
• The LSC offers workshops to targeted student groups (e.g. student clubs,

veterans, EOPS, DSPS etc.)

• The LSC offers faculty-Invited workshops focusing on demonstrations of
learning strategies

• The LSC offers workshops to administrators, faculty, and staff

Comments/Follow-up: 
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Agree (+)  
Disagree (-) 
Not Applicable N/A 

USE OF TECHNOLOGY 
Best Practices 

• The LSC has access to the appropriate software and hardware to needed
for effective operations

• The LSC has access to adequate technical support
• The LSC uses technology effectively to capture, analyze, and report usage

data
• The LSC uses technology effectively to enhance individual student learning
• The LSC uses technology effectively to deliver its programs and services
• The LSC uses technology including social media to develop and maintain

communications with students and faculty
• The LSC uses technology to provide access to resources for distance

learning students

Comments/Follow-up: 

Agree (+)  
Disagree (-) 
Not Applicable N/A 

PARTNERING  
Best Practices 

• The LSC is involved in institutional new-student orientation
• The LSC is involved in institutional new-faculty orientation
• The LSC is involved in supporting the needs of ESL students and their faculty
• The LSC offers, upon faculty invitation, classroom presentations on learning

and study strategies appropriate to a course
• The LSC partners with academic departments that have high risk courses to

develop and manage Supplemental Instruction  (SI)
• The LSC partners with other academic support services: EOPS, Veterans,

DSPS, and other special populations
• The LSC partners with the campus bookstore to display learning and study

skills materials used in the center’s programs and services
• The LSC partners helps support outreach efforts to local high school

administration, faculty, and students

Comments/Follow-up: 
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Agree (+)  
Disagree (-) 
Not Applicable: N/A 

PROGRAM EVALUATION 
Best Practices 

• The LSC has developed a mission and goals statements with specific
objectives and follows a systematic plan based on program review

• The LSC has identified SLO’s and communicates them to participating faculty
and students

• The LSC regularly assesses SLO’s
• The LSC uses benchmarking to review its practices
• The LSC uses both qualitative and quantitative measures for program

evaluation/program review
• The LSC programs and services are evaluated by faculty and students
• The LSC is evaluated by outside evaluator (s)
• The LSC publishes and disseminates an annual report to appropriate

administrators (program review)

Comments/Follow-up: 

Agree (+)  
Disagree (-) 
Not Applicable: N/A 

COMMUNICATIONS & PUBLIC RELATIONS 
Best Practices 

• The LSC has both a publicity and a public relations policy to promote its
programs and services

• The LSC facility is visible through campus signage
• The LSC is visible as an institutional support service in institutional publications,

e.g. catalog, website, and recruitment literature
• The LSC attempts to maintain a non-remedial image of the center as an

academic resource
• The LSC has ongoing communications with deans, and key faculty, and staff
• The LSC has descriptive materials (videos, photos, bookmarks, brochures,

flyers) for campus dissemination to administration, faculty, and students
• The LSC has a virtual presence through its website
• The LSC uses social media (RSS Feeds, Twitter, Blogs, Google docs) to build

and maintain a LSC community
• The LSC shares any research conducted on student success with the campus

community and others

Comments/Follow-up: 
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Agree (+)  
Disagree (-) 
Not Applicable: N/A 

STAFF TRAINING 
Best Practices 

• The LSC holds regular staff meetings to develop or revise its mission, goals,
and objectives (articulated in program review)

• The LSC holds a staff meeting at the end of the spring semester to review
outcomes based on its mission, goals, and objectives (articulated in program
review) 

• The LSC holds regular staff meetings to consider operational issues
• The LSC has each staff member develop a professional development plan

The LSC holds a year-end review of each individual staff member’s 
development plan and its planned outcomes 

• The LSC requires a report when staff member attends a professional
conference or campus committee meeting

• LSC faculty systematically share with other LSC staff the results of their
attendance at professional conferences or campus committee meeting

Comments/Follow-up: 

Agree (+)  
Disagree (-) 
Not Applicable: N/A 

RECOGNITION 
Best Practices 

• The LSC coordinators, faculty, and/or staff are recognized by the
administration and faculty for their academic publications, research,
consulting, and/or leadership

• The LSC is represented on relevant campus committees and task forces
• The LSC has received campus, district, or national recognition

Comments/Follow-up: 

Agree (+)  
Disagree (-) 
Not Applicable: N/A 

OTHER 
Best Practices 
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Comments/Follow-up: 

* This inventory is adapted from “Best Practices for Learning Support Centers in Higher Education.”
[Revised Edition of the May 2009 version presented at an Innovative Educators Webinar and then
presented by Frank L. Christ at a NCLCA post conference workshop in Golden, Colorado on October 3rd,
2009] Retrieved from: http://www.lsche.net/?page_id=178.



Standard IIB 
Library and Learning Support Services 

II.B.1.  The institution supports student learning and achievement by providing library, and

other learning support services to students and to personnel responsible for student learning
and support. These services are sufficient in quantity, currency, depth, and variety to support
educational programs, regardless of location or means of delivery, including distance education
and correspondence education. Learning support services include, but are not limited to, library
collections, tutoring, learning centers, computer laboratories, learning technology, and ongoing
instruction for users of library and other learning support services.

II.B.2.  Relying on appropriate expertise of faculty, including librarians, and other learning

support services professionals, the institution selects and maintains educational equipment and
materials to support student learning and enhance the achievement of the mission.

II.B.3.  The institution evaluates library and other learning support services to assure their

adequacy in meeting identified student needs. Evaluation of these services includes evidence
that they contribute to the attainment of student learning outcomes. The institution uses the
results of these evaluations as the basis for improvement.

II.B.4.  When the institution relies on or collaborates with other institutions or other sources

for library and other learning support services for its instructional programs, it documents that
formal agreements exist and that such resources and services are adequate for the institution’s
intended purposes, are easily accessible and utilized. The institution takes responsibility for and
assures the security, maintenance, and reliability of services provided either directly or through
contractual arrangement. The institution regularly evaluates these services to ensure their
effectiveness.

From ACCJC Accreditation Standards 
https://accjc.org/wp-content/uploads/Accreditation-Standards_-Adopted-June-2014.pdf 

Attachment 3
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