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Like the rest of the college, the 2021-2022 academic year was period of transition and new starts 
for IPC. As students, faculty, staff, and administrators returned to campus after two years of 
remote operations due to the COVID-19 pandemic, the campus community welcomed the 
College’s new president, Dr. Jennifer Taylor-Mendoza. The College also embarked on celebration 
of its centennial, honoring 100 years of academic excellence.  IPC continued its work in the areas 
of equity, college planning and governance, and campus communication. As part of the Program 
Review process, IPC reviewed reports from departments and programs to identify campus wide 
themes and issues that may need to be addressed. The committee also reviewed data from the 
College’s Student Antiracism Survey and discussed trends in enrollment, which will lay the 
groundwork for future campus planning. 

September 2021 
• Welcome CSM’s new president, Dr. Jennifer Taylor-Mendoza 
• Review of IPC’s role, mission, and operating procedures 
• Program Review Update 
• Equity Plan Update 
• Update on hiring 
• Update on IPC membership 
• Transition of Management Council 
• Guided Pathways update 

October 2021 
• Facilities update 
• Update on MCCDC projects 
• Revisions to Finance Committee bylaws and structure 
• Finance Committee onboarding for members of IPC 
• Debrief of October 13 Flex Day 
• Discussion of Spring 2022 Return to Campus 

November 2021 
• “The Great Read” – IPC review of Program Review submissions 
• Coastside update 
• Safety Committee bylaws update 



December 2021 
• Leadership positions update 

January 2022 
• Review of CSM 5-year goals for District strategic plan metrics 
• Verification of participatory governance process for fall 2021 resource allocation process 
• Enrollment update 
• Coast to College: Lyft ride program update 

February 2022 
• Governor’s budget update 
• Overview of integrated planning process 
• President’s reflection from first 100 days 
• Dual Enrollment update 
• January Flex Day debrief 
• Program review debrief and discussion of college-wide trends, concerns, and feedback 

March 2022 
• Centennial update 
• Hiring update 
• Update on District mask mandate and availability of COVID test kits 
• Guided Pathways update 
• Coastside update 
• Commencement update 

April 2022 
• Campus space utilization analysis presentation 
• Wayfinding and signage update 
• Update on Rise in Revolution social justice conference 
• Review of student equity survey data 
• 2022-2023 IPC meeting schedule and hybrid meeting format discussion 
• Commencement update #2 
• Scholarship Awards update 
• Update on standards for technology (computer) purchases 

May 2022 
• May Revised and Budget Update 
• End of Semester Debrief 


