Coﬂe&e F San Mateo

Institutional Planning Committee (IPC) Meeting
Zoom Room Link | Meeting ID: 991 5870 5559
One tap mobile: +16699009128,,99158705559 | Dial by your location: +1 669 900 9128

February 17,2021 | 1-3 PM
Members: Allie Fasth, Alicia Frangos, Anthony Frangos, Erica Griego, Remi Harada, Dyana Huaraz, Malathi lyengar,
Tabia (Lee) Lee, Kim Lopez, Teresa Morris, Madeleine Murphy, Carol Newkirk Sakaguchi, Joseph
Nguyen, Luis Padilla, Ashley Phillips, Kristi Ridgway, Jose Rocha, Jackie Santizo, Liz Schuler, Jeramy
Wallace, Andreas Wolf, Tiffany Zammit

Guests: Allie Fasth, Hilary Goodkind, Mike Holtzclaw, Alex Kramer, Edna Letran, Richard Rojo, David McLain,
Jeremiah Sims

Co-Chairs: Fauzi Hamadeh, Micaela Ochoa, Arielle Smith

Meeting Facilitator: Arielle Smith

AGENDA
Item # Item Person Responsible Time Action
1. Welcome, and Review Agenda Arielle Smith 2 Min. Action
2. Approval of Minutes from January 20, 2021 Arielle Smith 2 Min. Action
3. Check-in, Acknowledgements, Brief All 10-15 Information
Announcements Min.
= Special Shout Outs
4, Standing Committee Reports from EEC 15 Min. Information
Subcommittees Finance Committee
Technology
Committee
5. CSM Action Plan Jeremiah Sims 60 Min. Information
6. Guided Pathways — Annual Scale of Adoption Allie Fasth 10 Min. Information
Report
7. . IPC Zoom Recordings Fauzi Hamadeh 15 Min. Action
Arielle Smith
Micaela Ochoa
8. Agenda ltems for March 3, 2021 Arielle Smith 2 Min. Action
= Scheduling Timeline Overview, Arielle Smith
and Mike Holtzclaw, 10-15 Min.
= 2021 PR update and timeline, Arielle Smith
9. Adjourn Arielle Smith 1 Min. Action
2020-2021 IPC Meeting Schedule
February 17, 2021 *April 14, 2021

March 3 & 17, 2021 May 5 & 19, 2021



https://smccd.zoom.us/j/99158705559?pwd=bXU4a3dsS3FkU0p5dkQvclJqdlZaUT09

