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Agenda

A. Welcomes and Intros (Know and Want to Know)

B. California Virtual Campus (CVC)-Online Education 
Initiative (OEI) K-W-L

C. Fall 2020 ID Needs Assessment Survey Results

D. CVC-OEI @ CSM SWOT Analysis

E. Next Steps



K-W-L Walkthrough



Know Want to Know Learned

Students ● Counselor who has 
directed students to take 
classes at the CVC-OEI

● What is the Consortium?
● What infrastructure is there 

for student supports beyond 
the academic in the 
network?

● I was surprised to learn that 
a main focus of the work at 
first was adoption of Canvas 
as an LMS for California 
Community Colleges

● Canvas has been adopted 
by many high schools in 
California and so students 
are increasingly likely to 
come in prepared to learn it.

Faculty ● Not familiar with CVC-OEI
● Experience with CVC-OEI 

from previous colleges; 
completed POCR training

● What is the network base? 
● How is it collaborative?
● Where is CSM?
● How is CSM thinking about 

managing the POCR team 
and what is the timeline?

● Training and resources are 
available for course design 
through the network

CVC-OEI Self-Study K-W-L



Background Information CVC-OEI 
● CSM Academic Senate discussing 

resolution in support of CVC-OEI 
○ Skyline and Cañada faculty have 

signed resolutions in support of 
Consortium

● Self-Study is needed to participate in 
the CVC-OEI Consortium

California community colleges may choose to 
participate in CVC-OEI activities by taking advantage 
of:

● Shared resources such as the OEI Course Design Rubric, 
online learner readiness tutorials and @ONE workshops OR

● Shared resources and Canvas, the state’s common course 
management system OR

● Shared resources, Canvas, and the OEI 
Consortium which includes the CVC 
Exchange.

Support and Resources for 
Faculty & Students





What is the Online Education Initiative?

http://www.youtube.com/watch?v=GYkymu5BdRI


Know Want to Know Learned

Students ● Counselor who has 
directed students to take 
classes at the CVC-OEI

● What is the Consortium?
● What infrastructure is there 

for student supports beyond 
the academic in the 
network?

● I was surprised to learn that 
a main focus of the work at 
first was adoption of Canvas 
as an LMS for California 
Community Colleges

● Canvas has been adopted 
by many high schools in 
California and so students 
are increasingly likely to 
come in prepared to learn it.

Faculty ● Not familiar with CVC-OEI
● Experience with CVC-OEI 

from previous colleges; 
completed POCR training

● What is the network base? 
● How is it collaborative?
● Where is CSM?
● How is CSM thinking about 

managing the POCR team 
and what is the timeline?

● Training and resources are 
available for course design 
through the network

CVC-OEI Self-Study K-W-L



CVC-OEI Supports for Students

Additional Resources: 
● CVC Exchange 

Cross Enrollment

● OEI Course 
Exchange Benefits 
for Students

● OEI/NetTutor 
Promo 24/7 tutoring 
for students

http://www.youtube.com/watch?v=1DdlaIZYiDI
https://youtu.be/9ms7mMhx0MI
https://youtu.be/9ms7mMhx0MI
https://www.youtube.com/watch?v=AFoOCchd7Fo&feature=emb_logo
https://www.youtube.com/watch?v=AFoOCchd7Fo&feature=emb_logo
https://www.youtube.com/watch?v=AFoOCchd7Fo&feature=emb_logo
https://www.youtube.com/watch?v=z4MzGpkwxQM
https://www.youtube.com/watch?v=z4MzGpkwxQM


Know Want to Know Learned

Students ● Counselor who has 
directed students to take 
classes at the CVC-OEI

● What is the Consortium?
● What infrastructure is there 

for student supports beyond 
the academic in the 
network?

● I was surprised to learn that 
a main focus of the work at 
first was adoption of Canvas 
as an LMS for California 
Community Colleges

● Canvas has been adopted 
by many high schools in 
California and so students 
are increasingly likely to 
come in prepared to learn it.

Faculty ● Not familiar with CVC-OEI
● Experience with CVC-OEI 

from previous colleges; 
completed POCR training

● What is the network base? 
● How is it collaborative?
● Where is CSM?
● How is CSM thinking about 

managing the POCR team 
and what is the timeline?

● Training and resources are 
available for course design 
through the network

CVC-OEI Self-Study K-W-L



CVC-OEI Supports For Faculty

http://www.youtube.com/watch?v=WmC_2Lj3QqA


Know Want to Know Learned

Students ● Counselor who has 
directed students to take 
classes at the CVC-OEI

● What is the Consortium?
● What infrastructure is there 

for student supports beyond 
the academic in the 
network?

● I was surprised to learn that 
a main focus of the work at 
first was adoption of Canvas 
as an LMS for California 
Community Colleges

● Canvas has been adopted 
by many high schools in 
California and so students 
are increasingly likely to 
come in prepared to learn it.

Faculty ● Not familiar with CVC-OEI
● Experience with CVC-OEI 

from previous colleges; 
completed POCR training

● What is the network base? 
● How is it collaborative?
● Where is CSM?
● How is CSM thinking about 

managing the POCR team 
and what is the timeline?

● Training and resources are 
available for course design 
through the network

CVC-OEI Self-Study K-W-L



ID Fall 2020 Needs Assessment Report

● Needs Assessment conducted August-November 2020 (provided at Division 
presentations, Academic Senate,  and posted as Canvas Announcement)

● Most respondents were Adjunct Faculty (50%) and from Business Technology 
Division (47%)

● The needs identified were varied and diverse:

○ Inclusive and Accessible Course Design

○ Student Engagement Strategies

○ Revising course design for course alignment with District commitment to 
social justice and equity

● There is ongoing need for faculty training and support with technology tools 
and pedagogy

https://www.jotform.com/report/20299637117405826
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SWOT Analysis
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SWOT Analysis

S W
O T

Strengths
What do we do well in faculty and 

student support for distance 
learning/course design

• We have a learner 
mindset as a culture

• We engage in 
reflective teaching

• Our team for 
instructional design 
has grown

• We like to connect with 
students and each other

• We are a caring faculty 
that cares about students

• Strong content-focus and 
relation to student 
understanding



SWOT Analysis

S W
O T

Weaknesses
What can we do better

 in faculty and student support for 
distance learning/course design

• More collaboration
• Need for additional 

training
• More open dialogue 

around course design

• Student support in 
distance learning 
skill-set

• Help students with 
course planning and 
goal completion



SWOT Analysis

S W
O T

Opportunities
What opportunities are open to 
us and what trends can we take 

advantage of

• If we can course correct 
we can get this right and 
even better than what we 
do face to face

• Integrations with student 
planning and calibration 
with functioning as 
independent scholars

• More students will be 
interested in taking 
courses online

• Being members of 
consortium will permit 
us to contribute in 
ways that we value



SWOT Analysis

S W
O T

Threats
What are some dangers, what are 
others doing, or what threats do 

our weaknesses expose to us

• The place where we 
are leads us to 
assume that access to 
technology and study 
space are ubiquitous 
when it is not. How 
can we support 
students?

• Faculty have been asked 
to remove distance 
learning assignments 
(diminish rigor of course) 
- Instead why not fund 
student resources?

• Adjunct faculty need 
access to the resources



Next Meeting

February 4, 2021 from 1-2 PM

● Review of CVC-OEI Self-Study Application

To prepare for our next meeting: Watch a video about the 

CVC-OEI Consortium Self-Assessment Packet 

https://www.youtube.com/watch?v=mEmd6fnK5sU

