Revised

Institutional Planning Committee (IPC) Meeting
Zoom Room Link

November 4,2020 | 1-3 PM

Members: Allie Fasth, Alicia Frangos, Anthony Frangos, Erica Griego, Remi Harada, Dyana Huarez, Malathi lyengar,
Tabia (Lee) Lee, Kim Lopez, Teresa Morris, Madeleine Murphy, Carol Newkirk Sakaguchi, Joseph
Nguyen, Luis Padilla, Ashley Phillips, Kristi Ridgway, Jose Rocha, Jackie Santizo, Liz Schuler, Jeramy
Wallace, Andreas Wolf, Tiffany Zammit

Guests: Hilary Goodkind, Mike Holtzclaw, Edna Letran, Richard Rojo, David Mclain, Jeremiah Sims
Co-Chairs: Fauzi Hamadeh, Micaela Ochoa, Arielle Smith

Meeting Facilitator: Micaela Ochoa

AGENDA

Person Responsible Action

Welcome and Review Agenda Micaela Ochoa 2 Min. Action
Approval of Minutes from October 21, 2020 Micaela Ochoa 2 Min. Action
Check-in, Acknowledgements, Brief All 5 Min. Information
Announcements

=  Student Forum, November 2
Standing Committee Reports from EEC 15 Min. Information
Subcommittees Finance Committee

Technology Committee

Current Year and Multi Year Budget Update Micaela Ochoa 30 Min. Information
and Projections Ludmila Prisecar
Guided Pathways, Academic and Career Allie Fasth 20 Min. Action
Communities
November 3, 2020 Election Update and Kim Lopez 45 Min. Information
Debrief Fauzi Hamadeh Discussion

= How are you feeling about the election | Lee Miller

= Do you have any concerns?

= To what are you looking forward?

= How can we support each other and

our CSM community moving forward?



https://smccd.zoom.us/j/99158705559?pwd=bXU4a3dsS3FkU0p5dkQvclJqdlZaUT09

8. | Agenda ltems for November 18, 2020 Micaela Ochoa 5 Min. Action

= District Strategic Plan, Information,
25 Min., Aaron McVean

= Draft ACCIC Follow-up Report,
Information, 10 Min., Hilary Goodkind
Agenda Items for December 2, 2020

= ACCJC Follow-up Report, Action,
10 Min, Hilary Goodkind
9. | Adjourn Micaela Ochoa 1 Min. Action

Future Meetings:

2020-2021 IPC Meeting Schedule

November 18, 2020 *December 2, 2020 February 3 & 17, 2021 *April 14, 2021
*January 20, 2021 March 3 & 17, 2021 May 5 & 19, 2021




