Institutional Planning Committee (IPC) Meeting
Zoom Room
Meeting ID: 991 5870 5559

September 16, 2020 | 1 -3 PM
Members: Allie Fasth, Anthony Frangos, Dyana Huarez, Malathi lyengar, Tabia (Lee) Lee, Kim Lopez, Teresa
Morris, Madeleine Murphy, Carol Newkirk-Sakaguchi, Joseph Nguyen, Ashley Phillips, Kristi Ridgway,
Elizabeth Schuler, Jeramy Wallace, Andreas Wolf, Tiffany Zammit

Guests: Mike Claire, Hilary Goodkind, Mike Holtzclaw, Edna Letran, Richard Rojo, David McLain

Co-Chairs: Fauzi Hamadeh, Micaela Ochoa, Arielle Smith

Meeting Facilitator: Micaela Ochoa

AGENDA
Person
Responsible
1. Welcome and Review Agenda Micaela Ochoa 2 Min. Action
2. Approval of Minutes from May 20, 2020 Micaela Ochoa 2 Min. Action
3. Check-in, Acknowledgements, Brief Announcements All 2 Min. Information
4. CSM President’s Search Timeline Mike Claire 5-10 Min. Information
5. Report from Finance Committee: Steven Lehigh 5-10 Min. | Action
e Recommended Update to Finance Committee | Micaela Ochoa
Bylaws Arielle Smith

e |PC Subcommittee Representatives to Finance | Andreas Wolf
Committee (2)
o Arielle Smith (2019-20 through 2020-21)
o Vacancy (2020-21 through 2021-22)

e Finance Committee met on September 10 and
moved to approve recommended changes to

IPC Bylaws
6. Guided Pathways Allie Fasth 10-15 Min. | Information
7. IPC Training for New Members Fauzi Hamadeh | 20 Min. Information
8. Review IPC Polling Results and Discuss Next Steps Fauzi Hamadeh | 5-10 Min. Discussion
9. College Redesign Through the EMP Implementation Hilary Goodkind | 15-20 Min. | Information



https://smccd.zoom.us/j/99158705559?pwd=bXU4a3dsS3FkU0p5dkQvclJqdlZaUT09

Person

Responsible Action

10. CSM Social Justice Initiatives: Jeremiah Sims 35-45 Min. | Information
e Employee Anti Racist Climate Survey Hilary Goodkind Break out Rooms

e Impact Grid Report Out

e Speaking Truth to Power Student Requests

11. October 7 Agenda Items Micaela Ochoa 5 Min. Information

e Discussion on Mission of IPC

e Approve Updated IPC Bylaws, Report back
from Subcommittees

e Discuss and Approve Change in Parking Lot
Names to Numbers

e Budget update

e CSM Centennial Planning

12. Adjourn Micaela Ochoa 1 Min. Action

Future Meetings:

2020-2021 IPC Meeting Schedule

October 7 & 21, 2020 *December 2, 2020 February 3 & 17, 2021 *April 14, 2021

November 4 & 18, 2020 *January 20, 2021 March 3 & 17, 2021 May 5 & 19, 2021

IPC meets every first and third week of each month during the academic year. * IPC is meeting once this month.



