Institutional Planning Committee (IPC) Meeting
September 2, 2020 | 1-3 PM

Zoom Connectivity
https://smccd.zoom.us/j/99158705559?pwd=bXU4a3dsS3FkUO0p5dkQvcligdlZaUT09
Meeting ID: 991 5870 5559 | Passcode: 387300

Members: Allie Fasth, Antonio Frangos, Dyana Huaraz, Tabia (Lee) Lee, Kim Lopez, Teresa Morris, Madeleine
Murphy, Joseph Nguyen, Elizabeth Schuler, Jeramy Wallace, Todd Windisch

Guests: Hilary Goodkind, Mike Holtzclaw, Edna Letran, David McLain, Ben Zara Minkin Richard Rojo, Chris
Strugar-Fritsch

Co-Chairs: Fauzi Hamadeh, Micaela Ochoa, Arielle Smith

Meeting Facilitator: Arielle Smith

AGENDA
::em Item Person Responsible Time Action
1. Welcome and Review Agenda Arielle Smith 2 Min. Action
2. Approval of Minutes from May 20, 2020 Arielle Smith 3 Min. Action
3. Check-in, Acknowledgements, Brief Announcements | All 2 Min. Information
= Resource Requests Process
4. ADA Survey Chris Strugar-Fritsch 15- 20 Min. | Information
Micaela Ochoa
Heidi Rank
5. 2019-20 Feedback: Zoom Poll with 3 Questions Arielle Smith 10 Min. Information
=  What went well? K;al'um Taga:eh Ec,)“ .
= What could be improved? (cagla bchoa Iscussion
= Suggestions for improved discussion and
engagement?
6. Summer Recap 10- 15 Min. | Information
= Leadership Update ET( LEthZ |
= Preparation for Fall 2020 Instruction _I € noftzclaw . .
. . . Kim Lopez/Jeremiah Simms
= Anti Racist Engagement and Planning . !
. . Arielle Smith
= Distance Education
7. Review and Discussion of IPC Bylaws 20 Min. Discussion
= Current Bylaws ?rlel!eHSmltz h
= 2020-21 IPC Membership Under Current Bylaws l\j,UZ' | agah €
= Recommended Updated Bylaws (edits attached) Icacla behoa



https://smccd.zoom.us/j/99158705559?pwd=bXU4a3dsS3FkU0p5dkQvclJqdlZaUT09
https://smccd.zoom.us/j/99158705559?pwd=bXU4a3dsS3FkU0p5dkQvclJqdlZaUT09

Item

Person Responsible

Time

Action

8. EOC Update Ben Zara Minkin 20 - 25 Min. | Information
9. Update on 2019-20 Full-Time Classified and Faculty | Kim Lopez 10 - 15 Min. | Information
Positions
10. CSM Parking Lots Fauzi Hamadeh 5 Min. Information
=  Background Micaela Ochoa
= Change FROM Names and Number TO Numbers
Only
11. | Student Support Initiatives Micaela Ochoa 15 Min. Information
= Parking lot WiFi for Students EIIFOI_? Salviejo
=  Hotspots for Students 1€ 1ayag
= Rental Assistance Program for Students
= CARES Funding and Direct Student Aid
12. Future Agenda Items Arielle Smith 2 Min. Discussion
September 16
=  Guided Pathways, Allie Fasth, 20 Min.
= |PC Training for New Members, Fauzi Hamadeh,
20 Min.
= (CSM Centennial Info, Rich Rojo, 15 Min.
= 2018-19 and 2019-20 Budget Update, 15 Min.
= CSM Social Justice Initiatives, 45 Min.
— Employee Antic Racist Climate Survey
— Impact Grid
— Speaking Truth to Power Student Requests
=  EMP Implementation, 15 Min.
October 7
= Discussion on Mission of IPC
13. Adjourn All 1 Min. Action

2020-2021 IPC Meeting Schedule

September 2 & 16, 2020

*January 20, 2021

October 7 & 21, 2020

February 3 & 17, 2021

November 4 & 18, 2020

March 3 & 17, 2021

*December 2, 2020

*April 14, 2021

May 5 & 19, 2021




