
Guided Pathways – November 2019



For today… 

• Introduction to “the why” and “the what” 

• Examples

• Lightening rounds – let’s dive in

• Process, Timeline & Next Steps



2019-2020 Guided Pathways Goals

• Create Inventories for each CSM Program

• Organize CSM Programs into Clusters

• Engage faculty & staff in the inquiry and design of proactive and integrated 
student support models



WHY CLUSTERS?

THE WHY: Providing students clear entry points to explore different areas of study, 
while connecting to career information, support and experiences.

THE WHAT: groups of majors and degree pathways designed to help students 
explore their academic and career options and to connect to specific areas of 
interest.

Supporting Evidence: 
• 2017 Student Focus Group Report

• Unit thresholds

• Best Practices from colleges across state



City Colleges of Chicago







If you are wondering how 

you will narrow 200 majors 

into one, narrowing your 

options down into one or two 

meta-majors is a good place 

to start.

In Exploration, we 

concentrate on six broad 

areas where majors share 

similarities.

It is also important to note 

that no one college or school 

contains all the majors at 

Ohio State that are in a 

particular field of study.







The Florida System aligns with K-12 pathways with the college and university 8 pathways as 

exemplified by this district, St Lucie Public Schools in Port St, Lucie, FL









Cluster Activity

Together in groups of 3-5. 

Two activities:

• Likes and dislikes of examples (10 minutes)

• Responding to CSM clusters (20 minutes)



Process & Timeline

This Fall: 
• Students First: Initial cluster activities launch (partnering w/ The Village, 

Clubs, Promise)
• First drafts of Inventories due by Nov 15th

• Guided Pathways Steering Committee will assess needs for refinement 
and completion in Spring 2020 and arrange support



Process & Timeline
This Spring: 

• Inventory Support Provided – Final drafts due April 8th

• Students Groups con’t: Cluster activity with additional groups, including 
but not limited to evening students, student services groups, high 
school seniors

• Cluster activities: Divison/Dept Meetings

• Guided Pathways collects major themes and provides feedback to IPC, 
Academic Senate, Classified Senate for review

• First Draft Clusters completed May 2020



For further consideration…

o Alignment with CRM

o Student Success Teams & Clusters

o Names of the individual clusters

oMarketing options for students

o Having multiple majors across clusters


