
Vision Statement
College of San Mateo will create an equity-minded, student-centered environment

that empowers students to reach their educational goals.

Conducted student focus groups and surveys with Career Ladders

Collected student achievement data

Adopted four pillars of guided pathways

Created design principles

Created mapping toolkit for educational pathways

Hired Interim Director of Guided Pathways

Winter-Spring 2017

Summer-Fall 2018

Fall 2018

Spring 2019

Spring 2019

Summer 2019

Highlights to Date: Inquiry Phase

Inventory/map degrees and certificates 

Identify meta-majors (areas of interest)

Launch Student Services project offering proactive and integrated student support

Engage in professional and leadership development 

(e.g. Leading from the Middle workshops, Strengthening for 

Student Success Conference, etc.) 

Fall 2019

Fall 2019/Spring 2020

Spring 2020

Ongoing

Next Steps: Design Phase

Please join us! Guided Pathways meetings are open to all. 

Transformation Team

Steering Team 

 

2nd Wednesday each month, 2-4 pm, 18-206

4th Wednesday each month, 2-4 pm, 18-206

 

Meeting Schedule

Allie Fasth
Interim Director 
fastha@smccd.edu
(650) 574-6384

Guided Pathways Leadership

Anniqua Rana
Faculty Co-lead
rana@smccd.edu
(650) 574-6572

Trang Luong
Faculty Co-lead
luongt@smccd.edu
(650) 574-6583

CollegeofSanMateo.edu/GuidedPathways

August 2019

clarify
Make it clearer and easier

for students to plan their

educational path

access
Recruit, enroll, and support

students to provide

equitable educational

opportunities

persist
Help students along their

educational journey and

support them when they

face challenges

achieve
Ensure that learning is

happening with

intentional outcomes and

work toward eliminating

equity gaps

2
Guided Pathways at CSM
student-centered  •   equity   •   empowerment 

The Four Pillars of Guided Pathways


