
COVID-19
SAN MATEO COUNTY COMMUNITY 

COLLEGE DISTRICT



Objectives

▪ What we did…

▪ What we are doing…

▪ What we are going to do…



What we have done…

▪ Transition to distant modality was completed from 12MAR2020 
to 16MAR2020. 
▪ The creation of ESOPs through shared governance
▪ Zoom trainings
▪ The creation of COOP
▪ ITS Distribution

▪ Essential Functions such as Public Safety, ITS, and Facilities 
remained in operation on campus in very limited roles

▪ All of this was through the EOC…



The EOC

EOC Director
Ben'Zara Minkin

Operations
Karrie Mitchell

Public Safety
Bill Woods

Facilities/Decon
Michele 

Rudovsky/Jose 
Nunez

ITS
Daman Grewal

Access
Brian Tupper

Continuity of 
Instruction

Aaron McVean

Continuity of 
Business

Tom Bauer

Continuity of Student 
Services

Tabitha Conaway

Health
Emmily Barrick

Plans
Ben'Zara Minkin

Documentation 
Vince Garcia

Situation/Status
Ben'Zara Minkin

Logistics
Yanely Pulido

Finance
Bernata Slater

PIO
Rich Rojo

Policy Group
Chancellor(s) HR & 

Presidents

Safety
Ben'Zara Minkin



What we are doing…

▪ ITS distribution

▪ Food distribution through Second Harvest

▪ Telemedicine

▪ Resumption of all essential functions

▪ Access

▪ Continuity of Education and Business (Finance)

▪ Creation of SOPs for all District Essential Functions

▪ Recovery and Forecasting 



What the future looks like…Recovery….

▪ Recovery SOPs for Tiered Recovery Model 
▪ Facial Coverings
▪ Health Screenings
▪ Access
▪ Social Distancing

▪ ESOP for Face to Face modality done by shared governance
▪ Compliance with social distancing
▪ Possible reduction in class sizes
▪ Possible division of curriculums
▪ Continuation of distant learning
▪ Immediate transition to distant learning if there is a rekindle



A District Changed…

▪ Gatherings
▪ Commencement
▪ Sporting Events
▪ Eating/Food Services
▪ Gyms
▪ Bookstores

▪ Distant Learning

▪ Working from Home

▪ Restructuring and Campus Cultures
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