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ASK US QUESTIONS

 Use chat feature to ask clarifying questions

 If we don’t address it during the presentation, we will at the end



ANNUAL GOALS 2019-2020

 Launch and complete Inventory Project

 Create Clusters
 Identify pathways in each cluster, name each cluster, rename “clusters”

 Engage Classified
 Expand GP work through project focused on Collaborative Support Communities

 Develop Student Advisory Group



INVENTORY PROJECT

 FALL: 

 First drafts were due Nov 15, 2019: 60% degrees and 40% certificates submitted

 Early SPRING: 

 Counseling Faculty reviewed submissions

 Review of potential online platforms for inventories

 NOW:

 Working with discipline faculty to arrive at final draft versions of degrees in preparation for Fall 2020 
program mapper development. Revised due date: May 8.



CLUSTER UPDATE

What are clusters? 

SPRING

 Student focus groups: MCC/DC, EOPS Club, 
Puente, ICC, ESL Class, Counseling Class, 
Umoja, ASCSM

NEXT

 Collect feedback from faculty and staff. Online 
interface coming soon.



ENGAGE CLASSIFIED

 Exploring purpose of collaborative 
support teams

 How do these teams organize around 
cluster?

 What are the roles?

 What type of training?

 Kickoff Workshop in February

 Work plan developed during Leading 
from the Middle February 2020 session



DEVELOP STUDENT ADVISORY GROUP

 First meeting was on 2/25. New ways to engage students. 

 Provide student feedback and support student focus groups

 Support work of Steering Committee

 Transitioning work to online



FALL 2020 FOCUS

Guided Pathways Steering Committee

CAGP2020 - 2023

Program Mapper

Collaborative Support Teams

Student Engagement



JOIN US

 Next Transformation Team Meeting: April 22nd 3-4pm via Zoom
 Focus on supporting student exploration

 Upcoming Social Hour – stay tuned!

 Reach out to your GP Rep


