
Guided Pathways Steering Committee Meeting  
October 10, 2019 
College of San Mateo  
18-206 
2:00-4:00 pm 
 
Outcomes  
 
Agenda 
Facilitator: Allie  
Note-taker: _________ 
 

• Welcome & Ice-breaker (10 mins) 

• Cluster Exercise in Small Groups (45 minutes) 

• Cluster Next Steps & End of Semester Timeline (10 minutes)  

• Data Dive Exercise (20 -30 minutes) 

• Dean’s Update  (5 minutes) 

• Updates: Sub-Committees, Division, Current Project (20 minutes) 

• Flex Day (Debrief) 

• Data/Comm 

• Counseling Division 

• Inventory Project Updates 

• Submission process, Review process, Compensation process 

• Celebrations & Closing  

 

 

 

 

 

 

 

 

 

 

 

 



 

Next Meeting: 

Oct 23rd 2-3pm – GPS (18-206)  

Oct 23rd 3-4pm – Transformation Team (18-206) 

Upcoming Meetings/Events: 

o Meeting: Monday, Sept. 9th, Language Arts Division (2:15 - 4:00pm, 14-115) 

o Support Workshop: Thursday, Sept. 12th (2:00- 4:00pm, 18-206) 

o Meeting: Friday, Sept. 13th, Math/Science Division (2:00- 4:00pm, 36-319) 

o Meeting: Monday, Sept. 16th, Business/Technology Division (2:15- 4:00pm, 19-100) 

o Support Workshop: Friday, Sept. 20th (2:00- 4:00pm, 18-206) 

o Meeting: Tuesday, Sept. 25th, Kinesiology/Athletics/Dance (2:30 - 4:30pm, 5-339) 

o Meeting: Wednesday, Sept 26th, GP Transformation Team (2:00- 4:00pm, 18-206) 

o Support Workshop: Wednesday, Oct. 2nd (2:00- 4:00pm, 15-155) 

o Meeting: Counseling Division, Thursday, Oct. 3rd (2:00-4:00pm, 10-191) 

o Workshop: Wednesday, Oct 9th, Flex Day (10:15- 11:15am, Bayview Dining) 

o Support Workshop: Tuesday, Oct 15th (9:00- 10:00am, 18-206) 

o Support Workshop: Wednesday, Oct. 23rd (1:00- 2:00pm, 18-206) 

o Meeting: Wednesday, Oct. 23rd, GP Transformation Team (2:00- 4:00pm, 18-206)  

o FINAL SUPPORT WORKSHOP: Thursday, Nov 14th (2:00-3:00pm, 18-206) 

o INVENTORY SUBMISSIONS DUE ONLINE: Friday, Nov 15th via GP website 

 


