Guided Pathways Transformation Team Meeting
September 25, 2019

College of San Mateo

18-206

2:00-4:00 pm

Outcomes
o Updates and next steps for Inventory Project
e Establish fall sub-committees

Agenda
Facilitator: Carol & Allie
Note-taker: Trang
o Welcome & Review of Pillars (15 min)
o Dean’s Update: staffing, budget (15 min)
o Debrief Inventory Project in Division Meetings/Additional tips for Division Meetings to
come (30 min)

= CASS

= LAD

= Math/Science

= Business/Technology
= Athletics

= ASLT - pending

o Inventory Project Next Steps (20 min)
= Calendaring
= Meta-Majors
o Update on Teams going to PD events: (15 min)
= Sept 13 Mission College
= LFM Oct 24-26
o Reorganizing sub-committees (25 min)

=  Planning for Staff-led project roll-out

= Flex Day



Next meetings
October 23", 18-206

For previous meetings, access this site: http://collegeofsanmateo.edu/guidedpathways/meetings.asp

UPCOMING INVENTORY PROJECT SUPPORT WORKSHOPS

DIVISION MEETINGS RSVP online:
https://collegeofsanmateo.edu/guidedpathways/

Thursday, September 5™ -- CANCELLED Thursday, September 12th - COMPLETE

Creative Arts/Social Science Division Meeting 2:00pm-4:00pm

2:15pm -4:00pm Kelsey, Jane, Rene, Anniqua, Rich, Allie, Kristi

Kelsey, Rene, Kerrigan, Kristi, Allie

Monday, September 9™ - COMPLETE Friday, September 20" - COMPLETE
Language Arts Division Meeting 2:00-4:00pm
2:15pm -4:00pm Rene, Carol, Allie, Kristi

Trang, Peter

Friday, September 13th - COMPLETE Wednesday, October 2™
Math/Science Division Meeting 2:00-4:00pm
1:00 -4:00pm Trang, Peter, Kelsey

Rene, Anniqua, Carol, Kristi

Monday, September 16" - COMPLETE Wednesday, October 9t (Flex Day, Time TBD)
Business/Technology Division Meeting GPS Team
2:15 -4:00pm

Trang, Anniqua, Sunny, Kristi, Allie



http://collegeofsanmateo.edu/guidedpathways/meetings.asp
https://collegeofsanmateo.edu/guidedpathways/

