
 
Guided Pathways Steering Committee Meeting Notes 
October 27, 2021 2:10 – 3:00pm 
 
Outcomes 

 Updates on all projects 

 Understand final year of GP funding and budget  

Notes 

 Welcome  

 Updates: 
o Visited Academic Senate, Classified Senate, Math/Science, CASS, Counseling, 

Student Services Council 
o Student Advisory Updates – students are going to make a Program Mapper 

demo video 
o Positions & Funding (10 mins) 

 Currently working on a Strong Workforce grant application for some 
support with materials around ACC 

 Will hear more in December about additional GP funding from state > 
smaller allocation 

 Resource Request: put in for 1 program services coordinator, retention 
specialist and faculty release time to support ACCs 

 Program Mapper (20 mins) 
o Part-time & 3-year maps 

 In communication with faculty via Division meetings & email – due Nov 
30 

 Will draft maps starting in Spring with David & Alex, Trang 
o Explorers maps 

 Bringing this conversation on establishing our explorer maps and what 
can we do with interdisciplinary degrees, looking for input from 
Curriculum committee on 11/11 

 Support Team Updates (15 mins) 
 Went to cabinet 9/28 on an update of what we are doing now, and 

potential directions we can go to provide the most impact 
 Directive to move to most intensive support for students by ACC by 

providing equity focused retention support. Once we confirm our 
resources we will build towards this model.  

 Currently working behind the scenes to get marketing established & data; 
once we know more about positions & timeline we can plan more 
concretely for scale up 


