
 
Guided Pathways Steering Committee Meeting 
October 27, 20212:10 – 3:00pm 
https://smccd.zoom.us/j/87253463487?pwd=cSt4RGZMMW1vc3RnN00rV0lIRDNqUT09  
Meeting ID: 872 5346 3487  
Passcode: 949840 
 
 
Outcomes 

• Updates on all projects 
• Understand final year of GP funding and budget  

Agenda 
Facilitator: Allie 
Note-taker: Recorded 

• Welcome  
• Updates: 

o Positions & Funding (10 mins) 
• Program Mapper (20 mins) 

o Part-time & 3-year maps 
o Explorers maps 

• Support Team Updates (15 mins) 
• Next Steps/Closing  

Guided Pathways 2021-22 Goals 

• We will utilize the Academic & Career Communities to equitably provide services to high 
needs students through the creation of       support teams (see page 2), through collaboration 
with departments across campus to imbed ACC model where appropriate (website, 
Welcome Center, outreach/marketing, Student Success Link aka SSL, etc.) & by integrating 
career  milestones into pathways. 

 
• We will support curricular connections by collaborating with faculty to create 3-year, part-

time and specialty maps for the Program Mapper and gather feedback from faculty on 
creation of interdisciplinary certificates & degrees to support  explorers 

• We will establish a sustainability plan for Guided Pathways programming that includes 
identification of financial resources, further development of support teams, maintenance of 
program mapper, engagement with steering committee beyond Year 5. 

• We will maintain consistent communication with participatory governance committees, 
divisions, campus partners  throgh presentations, workshops & monthly update memos. 

 

https://smccd.zoom.us/j/87253463487?pwd=cSt4RGZMMW1vc3RnN00rV0lIRDNqUT09

