Guided Pathways Steering Committee Meeting

May 12, 2021

2:10 — 4:00pm
https://smccd.zoom.us/j/92702602229?pwd=bWpgemNHdIFNGaUFwT2InMUVjMUpudz09
Meeting I1D: 927 0260 2229 Password: 941196

Outcomes

* Updates on all projects

* Brainstorm next steps for program mapper

» Update on career milestones

Agenda Facilitator: Allie Note-taker: NEED

* Welcome (5 mins)

TBD Goals for 2021-2022 including:

- institutionalize GP

-Using program mapper

ACC's evolving advisory support teams
- programming and events

-holistic support for high-needs students
-THANK YOU ALL!

* Dean’s Update & General Updates (20 minutes)
e Summer marketing push
e EMP update at IPC on May 19th
e What other positions might we need to support GP work
e PRIE researcher
e PSC
e Full time PD coordinator
e Working sessions over summer

Summer Convening Info
[1019am -12pm, June 18 & July 9: Explorer Experience (optional)
[1009am — 12pm, July 30: Guided Pathways Steering Committee
Early Alert
Joined members of counseling and colleagues and district about the early alert system with the
CRM. This is a few year project but it is in discussion. Looking for instructional feedback.
ESL Backwards Mapping Project (Emily)
Primary update- how do we take Emily’s work in understanding most accessible courses. How
do we best showcase this for our students using the program mapper.
Emily: Trying to figure out how to design ESL map. Possibly create ESL certificates- long term
discussion.
Canada College: Link to ESL website for ESL/ELL
Each ECC page has a link for ELL/ESL

- Rene- likes the idea of including the link



- PSC position request for ESL
Can current placement identify what classes a student takes- can we bridge these. This placement
then xyz you can take these classes.
. Leading from the Middle Info session on 5/13 on what’s next after covid
. CPAG
Program Spotlight: Katipunan (KTP) — Doris Garcia (20 minutes)
Translates to assembly, association, gathering- also shortened version of a Philippine
revolutionary group
Filipino/a/x program and student organization
Al Acena- 1920’s first club at CSM
In 1960’s- Filipino group was also present
2000-2010 (FSA)
Revived in 2019
Student population almost doubled in the 10 year gap
SMCCD Data- Filipino’s counted separately
Daly city one of the largest Filipino population
Fall 201907 student org [ counseling 240 themed in Filipino identify and culture [ 2021 KAMP
peer mentorship
Jade spoke on experience
Meetings every Wednesday from 3pm-4pm
Topics and events:
- Building community
- Raising awareness of community and current events
- Learn about Filipinx/Filipinx-American Culture
- Everyone is welcome
KTP encouraged members to be a part of leadership
Counseling 240
- What does it mean to be Filipinx/Filipinx-American and how does that impact college
success
- Colonial mentality/decolonization
- Partnerships with Filipino mental health SMC
- Statewide events
How to support KTP:
e Any students interested in counseling 240 — blocked but if student is interested let Doris
know.
e Would like to become a statewide program/learning community
e Cohorted and linked courses
e Support through promise scholars
e Joint AAPI statement going to board 5/12/2021

Program Mapper demo (20 minutes, Allie)
Presentation includes the process of how we developed program mapper. Including inventory
project, faculty, counselor reviews and the creating team for program mapper.



Common questions:
e What about part-time maps
o When live we will work on 3 year maps and part-time students maps
What are students saying
o Positive
= This provides clarity
= Suggestions: more integrated information, identifying spaces that are
confusing
e How does it impact curriculum how does it interact with catalog
o Yearly update, includes all curriculum gone through committee
e Where does the website live?
o  Will be on GP website- temporary
o June- marketing will have more time to develop programmer mapper page.
e Next steps
o Focus groups
o 3 year maps
o Instructional faculty collaboration
o Embed program video
o Fall 2021 campus kickoff
Have created about 140 maps

Career Milestones (30 mins)
- CSM/career/student success milestones checklist: FYE- check out the worksheet
provided by Christine
- Micro internships webinar- short term project and do not need to be full employed
- Alex presented on YR 2: semester 3 Milestones- See Career Milestones document
***next steps and where do we go from here. How do we package all of this for our
students?
Jane- Do we have plans to have a Career Service Rep for each of the ACCs, or as ‘floaters’
across all the ACCs?
= Need to identify our resources
= What is our vision — what does the next step of this ideally looks like?
Continue to gather student feedback.
Mounjed- asked about internships- we can identify these in jobspeaker
- Can we start to integrate in the fall? @ welcome events etc.
Other
-+ Appreciations & Closing (10 mins)
- «[JStudent Advisory Updates: held final semester meeting. Provided Program Mapper
feedback.
-+ Committee on Teaching & Learning: none at this time
-+« CAGP2020: We will be looking for 2-3 folks to join us on the cohort for next Academic
Year. Contact Allie with your interest or questions.
- GP Professional Development Opportunities



-« CA Regional Coordinator Rapid Webinars
-+ CAGP2020: Fall ‘21 Cohort [1[Jcontact Allie
-+ Strengthening Student Success (Oct)

Spring 2021: Guided Pathways Meetings
Semester Goals:
- building the CSM website to include interactive online program inventories/maps
within each ACC for students by fall (Program Mapper),
- laying the foundation with some Advisory work, including new team members, to get
support teams up and running for each ACC in the fall (Collaborative Support Teams),
- and partnering with other groups like AS, CTL, EEC, and Classified Senate to
enhance PD as a way to help implement the EMP.



