
 

 

GP Advisory Meeting – Day 3 
April 28, 2021 
2:10 – 4:00pm  
https://smccd.zoom.us/j/92702602229?pwd=bWpqemNHdFNGaUFwT2lnMUVjMUpudz09  
Meeting ID: 927 0260 2229  
Password: 941196  
 
In attendance: Allie Fasth, Kristi Ridgway, Jane Jackson, Alicia Frangos, Ashley Phillips, Basillio Rico 
Serrano, Carol Ullrich, Christine Su, David Locke, Emily Kurland, Karen Chadwick, Kelsey Harrison, 
Kerrigan McCollum, LaShonda Kennedy, Lia Thomas, Oliva Viveros, René Anderson,  Samantha Tran, 
Steve (Guest?), Sunny Martin, Teresa Morris, Trang Luong Paningbatan, Umera Ameen, Yvette 
Butterworth 
 

 Outcomes 

o Clarification of Fall Schedule & Goals 

o ACC teams brainstorm interventions/supports 

Agenda 
Facilitator: Allie 
Note-taker: René 

 Welcome & Introductions (10 mins):  

Ice Breaker activity 

 Vision & Goals (15 mins)  

Student Journey Reimagined (easy to navigate & well-supported): support students along the 
way and help them meet their goals so that we have better outcomes  

GP Pillars Redefined  

1. Proactive Onboarding 
2. Intrusive Advising 
3. Wrap-Around Support  
4. Enhanced Teaching & Learning 

Closing the Gaps in Student SupportACCs paired with Affinity Groups:  

a) ACC support services (What will this look like specifically?)  
b) Explorers: who are not in a specific ACC (Can we get them into a group, and if not, 

how can we best support them?) 

1. Ideally we want to scale the practices that are working well (e.g., Promise Scholars) 
2. Is it possible to have case management for more students than are in the some of the 

existing programs 
3. How do we bring the “big idea” down to more actionable practices? 

 Brainstorm Activity (15 mins) 

https://smccd.zoom.us/j/92702602229?pwd=bWpqemNHdFNGaUFwT2lnMUVjMUpudz09


 

 

a. Meetings 
b. Types of interventions 

i. Sept: Welcome, Oct: Career, Nov-Dec: Community 

 

Three Main Themes to Focus on in Building Our ACCs: 

1. Welcome students: In what ways do we want to welcome student to this ACC? Building 
the culture & community of the ACC 

2. Career: What career related events already exist in this area/ What can we do to 
supplement what already exists or build out new engagements for students? 

3. Community: What type of culture do we want to build for the students in this ACC? 
What sense of community already exist in this ACC that we can connect students to? 

GP Team ACCs: two meetings a month (first meeting to meet with the specific ACC; second 
meeting to connect with the other communities to share and collaborate) 

What are the particular ways that a support team to engage with students? Jam Board 
(link) to share our ideas about how we begin to do this in the 
fall.https://jamboard.google.com/d/1nqe1IXzZI0qNQn4BdFdTLWcPsH0eGiZCvFQv5sshXNw
/edit?usp=sharing 

 ACC Team Time (45 Mins) 

Breakout rooms: What realistically can we plan for in the fall? 
https://docs.google.com/presentation/d/1nj8Bg0fRZaXpEmewiPcXQGY9OX0xbhLQSb19Lar3Wr
0/edit?usp=sharing 

 ACC Team Time Debrief (10 mins)  

Welcome Back activities, pathway workshops, bring back former students & professionals, 
virtual community spaces for each ACC (to build community), virtual campus tour, showcases, 
(tap into what we are already doing & record it), advertising & marketing (events calendar for 
each of the ACC of the “happening” events), community & welcoming, holding events that 
overlap between disciplines with the ACC, social justice events, would the welcome event be 
collective or within each ACC. 

 Next Steps & Closing (10 mins) 

Participation for the fall (student, staff, faculty, counselor, librarian, etc.) 

Wednesday, Aug 25, 2:10-4pm All Hands – Data Review & Action 
Plan 

Wednesday, Sept 1, 2:10 -4pm GP Steering Committee 

https://jamboard.google.com/d/1nqe1IXzZI0qNQn4BdFdTLWcPsH0eGiZCvFQv5sshXNw/edit?usp=sharing
https://jamboard.google.com/d/1nqe1IXzZI0qNQn4BdFdTLWcPsH0eGiZCvFQv5sshXNw/edit?usp=sharing
https://docs.google.com/presentation/d/1nj8Bg0fRZaXpEmewiPcXQGY9OX0xbhLQSb19Lar3Wr0/edit?usp=sharing
https://docs.google.com/presentation/d/1nj8Bg0fRZaXpEmewiPcXQGY9OX0xbhLQSb19Lar3Wr0/edit?usp=sharing


 

 

Fall 2021 
Schedule 

 

 

Wednesday, Sept 8, 2:10-4pm Your ACC Team – Action Plan 

Wednesday, Sept 22, 2:10 -4pm All Hands 

Wednesday, Oct 6, 2:10 -4pm GP Steering Committee 

Wednesday, Oct 13, 2:10-4pm Your ACC Team 

Wednesday, Oct 27, 2:10 -4pm All Hands 

Wednesday, Nov 1, 2:10 -4pm GP Steering Committee 

Wednesday, Nov 10, 2:10-4pm Your ACC Team 

Wednesday, Nov 17, 2:10 -4pm All Hands 

Wednesday, Dec 1, 2:10 -4pm GP Steering Committee 

Wednesday, Dec 8, 2:10-4pm Your ACC Team 


