
Guided Pathways Steering Committee Meeting 
April 14, 2021 
2:10 – 4:00pm 
https://smccd.zoom.us/j/92702602229?pwd=bWpqemNHdFNGaUFwT2lnMUVjMUpudz09  
Meeting ID: 927 0260 2229  
Password: 941196  
 
Outcomes 

 Updates on all projects 

 Learn about existing CSM student programs/support services 

 Continued conversation on support team planning 

 
Agenda 
Facilitator: Allie 
Note-taker: Trang 

 Welcome (5 mins) 

 Program Spotlight: Multi-cultural Center & Dream Center (MCC/DC), Jackie Santizo & Paola 
Mora Paredes (15 minutes) 

 Dean’s Update (5 minutes) 

 General Updates (10 minutes) 

 Continued Conversation:  
o ESL Backwards Mapping Project (15 minutes, Emily) 
o Program Mapper timeline (15 minutes, Allie) 
o Support Teams (40 mins) 

 Next Steps/Closing (5 mins) 

 
Recent Committee Updates: 

o Academic Senate – updates to come 
o Classified Senate – updates to come 
o Equity Committee – budget recently approved to begin more focused programming for 

faculty PD, bringing speakers to campus, student programming, etc.  
o Curriculum Committee – updates to come 
o Student Advisory Updates – will begin working on a Support Team promo video this 

month 
o Committee on Teaching & Learning – SLO Coordinator position will be vacant starting 

this fall, speak to Madeleine Murphy for more information. Conversations on accessing 
& promoting external professional development on equitable teaching practices in an 
online environment. Planning for Flex Day. Debriefing on Division Meeting presentations 
and collected information from faculty/staff on experiences and preferences for PD.  

o CAGP2020 – consultancy protocols with other colleges continue. Monthly webinars 
continue, contact Allie if you are interested in attending.  

 

 

https://smccd.zoom.us/j/92702602229?pwd=bWpqemNHdFNGaUFwT2lnMUVjMUpudz09


GP Professional Development Opportunities 
 

  

Staying on the Path: Guided Pathways and Scheduling for Student Completion          

April 21, 2021 | 11:00 am – 12:00 pm 

Register for Staying on the Path: Guided Pathways and Scheduling for Student Completion           

 

All Four Pillars: English, English as a Second Language, and Mathematics Placement, Access, 

Enrollment, Support, and Success 

May 5, 2021 | 11:00 am – 12:00 pm              

Register for All Four Pillars: English, English as a Second Language, and Mathematics Placement, 

Access, Enrollment, Support, and Success 

 

 CA Regional Coordinator Rapid Webinars 

 CAGP2020: Fall ‘21 Cohort  contact Allie 

 Strengthening Student Success (Oct) 

 

https://us02web.zoom.us/webinar/register/WN_x3NkGJpXS6STMgoQb0eR4Q
https://us02web.zoom.us/webinar/register/WN_tvVyE6C5S0W_r2EJ4Qp9_w
https://us02web.zoom.us/webinar/register/WN_tvVyE6C5S0W_r2EJ4Qp9_w
https://www.youtube.com/watch?v=jMtuiVMarsU


Spring 2021: Guided Pathways Meetings 

 

Semester Goals: 

 building the CSM website to include interactive online program inventories/maps within each 
ACC for students by fall (Program Mapper),  

 laying the foundation with some Advisory work, including new team members, to get support 
teams up and running for each ACC in the fall (Collaborative Support Teams),  

 and partnering with other groups like AS, CTL, EEC, and Classified Senate to enhance PD as a way 
to help implement the EMP. 

February 

Tuesday, Feb 2 GP Student Advisory 

Wed, Feb 3 Wednesday Work Group 

Wednesday, Feb 10 GP Steering Committee 

Wednesday, Feb 17 Wednesday Work Group 

Wednesday, Feb 24 Transformation Team: Advisory Team #1 

March 

Tuesday, March 2 GP Student Advisory 

Wed, March 3 Wednesday Work Group 

Wednesday, March 10 GP Steering Committee 

Wednesday, March 17 Wednesday Work Group 

Wednesday, March 24 Transformation Team: Advisory Team #2 

April 

Tuesday, April 6 GP Student Advisory 

Wednesday, April 7 Wednesday Work Group 

Wednesday, April 14 GP Steering Committee 

Wednesday, April 21 Wednesday Work Group 

Wednesday, April 28 Transformation Team: Advisory Team #3 

May 

Tuesday, May 4 GP Student Advisory 

Wednesday, May 5 Wednesday Work Group 

Wednesday, May 12 GP Steering Committee 


