Guided Pathways Steering Committee Meeting Notes
December 9, 2020
2:10 — 4:00pm

Welcome

Identify programs or services that we would like to connect with to learn more about in the
spring semester

Dean’s Update
o No updates
General Updates
o Academic Senate (Yvette)
= Talking about CBC (to replace OEl)
= Discussion about temporary full-time positions — AS wants to make a statement
= Curriculum Committee will be looking for a new chair starting F21
Equity Committee (Rene)
=  Focused on the budget request and continued conversation within subgroups
=  GP might want to go and talk to EEC and share support team plans, and get
feedback
= Allie will reach out to schedule with EEC and/or tri-chairs
o Curriculum Committee (Alex & Mounjed)
= Last meeting of the semester tomorrow, and will approve more DE classes and
new programs
*= Next meeting Jan 28™"
o Student Advisory Updates (Kelsey & Students: Basilio, Brandi, Kerrigan, Raissa)
= Last meeting we decided they decided to make a video about the Academic &
Career Communities
= Allie is currently editing
o Committee on Teaching & Learning (Allie)
= Alot of focus on flex and assessment
CAGP2020 (David, Alex, Allie)
= Met for 2" workshop session last week
= Breakout rooms were great, good to hear from other colleges across the state
= Spring CAGP2020 team fully launches
o LFM (Carol, Alex, Jane, Allie)
= Early November, team met with Norco College to go through the Consultancy
Protocol
=  Found it valuable and they had good feedback
e Should we have full support teams for every ACC? This came up a lot.
Curious if it will be too redundant.
Update on IMPACT Grid (20 mins)
o https://docs.google.com/spreadsheets/d/1 NQmZuf9wxk-
VXNnAGRFTG3FICEFyKLH2 CLSjtNKOB4/edit#gid=1056803184
o Reviewed IMPACT grid with Jeremiah Sims’ feedback
o All comments are live within the google doc; GP will move into second phase of impact
evaluation in Spring with Jeremiah’s support
o The next phase will involve deeper interrogation of GP policies and conclude with an
executive summary of inquiry group findings.
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e Deep Dive: Collaborative Support Teams (cont.) (35 minutes)
o Review of proposed teams for Spring 2021 and discussion about potential ways they
interact
o Flex Day
=  We will run a session about our launch of support teams and what we have
learned from colleges statewide.



