Guided Pathways Steering Committee Meeting

December 9, 2020

2:10 — 4:00pm
https://smccd.zoom.us/j/92702602229?pwd=bWpgemNHdFNGaUFwT2InMUVjMUpudz09
Meeting ID: 927 0260 2229

Password: 941196

Outcomes

e Updates on all projects
e Planning for support teams

Agenda
Facilitator: Allie
Note-taker: (Need)

e Welcome (20 mins)
e Dean’s Update (10 minutes)
e General Updates (20 minutes)
o Academic Senate (Yvette)
Equity Committee (Rene)
Curriculum Committee (Alex & Mounjed)
Student Advisory Updates (Kelsey & Students: Basilio, Brandi, Kerrigan, Raissa)
Committee on Teaching & Learning (Allie)
CAGP2020 (David, Alex, Allie)
o LFM (Carol, Alex, Jane, Allie)
e Update on IMPACT Grid (20 mins)
o https://docs.google.com/spreadsheets/d/1 NQmZuf9wxk-
VXnAGRFTG3FIcEFyKLH2 CLSjtNKOB4/edit#gid=1056803184
e Deep Dive: Collaborative Support Teams (cont.) (35 minutes)
o Further conversations on roles and outcomes
o Flex Day
e Next Steps/Closing (5 mins)
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