
Guided Pathways Transformation Team Meeting 
Wednesday, October 28th 
2:10 – 4:00pm 

Zoom: https://smccd.zoom.us/j/96159700096?pwd=ODJNMkVIK1JRVlBReVJ1blgvTVFPZz09  

Meeting ID: 961 5970 0096  

Password: 002412 

Outcomes 

 Updates on all projects 

 Holistic review of Academic & Career Communities model and next steps 

Agenda 

Facilitator: Allie 
Note-taker:  

 Welcome (15 mins) 

 Dean’s Update (10 minutes) 

 Project Updates (15 minutes)  
o Student Advisory Group 
o Academic & Career Communities 
o Program Mapper 
o CAGP2020 
o Leading from the Middle (LFM) 

 Collaborative Support Teams (20 minutes) 
o Review of Purpose, potential structure 
o Feedback 

 Putting it all together: Using the IMPACT grid for evaluation and reflection (40 minutes) 
o Join us as we work through the IMPACT grid as an equity audit of Academic & Career 

Communities  
o Identify Next Steps 

 Closing (10 mins) 
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