
Guided Pathways Transformation Team Meeting Notes 
Wednesday, Sept 23rd 
2:10 – 4:00pm 

Agenda 

Facilitator: Allie 
Note-taker:  

• Welcome  
• Dean’s Update  

o CAGP2020 team formed – includes Ashely Phillips, Alex Guiriba, David Locke, Jeremiah 
Sim, Ron Andrade, Allie Fasth 

o Kristi is submitting a resource request for a permanent role to support the integration of 
guided pathways works 

• Project Updates  
o Student Advisory Group 

 Met to discuss ACCs  
 Discussing student focus groups and outreach to cultural advisory board, ESL 

club, EOPS club, ICC etc 
o IMPACT Grid 

 Planning to meet with EEC co-chairs to outline process for implementing and 
working with the Impact Grid 

o Academic & Career Communities 
 Currently going around to divisions and senates 
 Reminder of proposed framework 

o Program Mapper 
 Contract pending 

• Deep Dive: Career 
• Today is to understand what is happening already on our campus and how guided pathways can 

support and strengthen connections for our students.  
o MyMajors – Christine Su 

 Career Services help students create opportunities and career connections 
through What’s Your Why campaign, alumni panelist, internships, host 
companies and organizations on campus for events, variety of events 
throughout year for students 

 Classes and one-on-one career counseling 
• CRER 126 and CRER 127 
• Use of Eureka tool and other holistic assessments 

 MyMajors as replacement of Focus2Career 
• Holistic assessment  
• Provides students summary reports called Major Match 

o Will plan to have these connect to Academic & Career 
Communities 

• Call for presenters: Meet your Major sessions hosted by CSM employees 
o Workforce Team Updates – Ashley Phillips & Alex Kramer 



 Presented by workforce team: Ashley, Alex, LaShonda Kennedy & Kelsey 
Harrison 

 JobSpeaker: supporting connections to career 
• Interactive job board 
• Highlights pathways at CSM 
• Assists with job applications 
• https://csm.jobspeaker.com/ 

 Linkedin Learning 
• Offers badges 
• Free access for students and faculty – request access: http://bit.ly/csm-

LL 
• Supplement classroom learning 
• CSM has local license which provides more access and functionality  

 Workforce Hub Services 
• Resume writing and cover letters 
• Career panel discussions 
• Cooperative education 
• Company site tours 

o Breakout Room & Discussion on how does our model center + support students of color, 
first-gen, low-income student as they connect to career support  
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