Notes: GP Steering Committee Meeting — 2-3pm 2/26/20

Getting Started:

Introduced Sunny Green, our regional GP coordinator and coach. She attended Al Solano’s
session last week.

Group check-in: how are we feeling about how we’re doing?

In general — we are more comfortable; folks “expect” us and are used to us

Jane — we are doing a LOT; a bit overwhelmed juggling all these projects plus teaching load
Alex — communicating about the work and addressing concerns is becoming more comfortable
as he’s settling in.

Yvette — impressed w/ how professional our communications have become

Rene —also a bit overwhelmed (good and bad); being able to see our vision for the semester
has been helpful. We’re doing a LOT, and we’ve come a long way from where we were a year
ago

Pete — has been getting good feedback. Feels like people are starting to be on board.

Kelsey — excited about student advisory group; a bit overwhelmed as well cuz had to miss a few
meetings

Sunny — now has 10 colleges. Connecting w/ each team is her focus, to be a resource for all of
us.

Kristi — our work is more grounded. It’s starting to sink in to the college that GP is really about
college redesign rather than just inventory project.

Allie — cool to watch our concepts in 15t and 2" year becoming real. We’ve gotten through
some of the bigger hurdles.

Emily — getting to do focus groups has been fun and interesting. Looking forward to LFM.

Dean’s Update (Kristi)

e Schedules for us as Steering Committee — looking ahead. For Faculty: what is our
availability/interest. Where do we see ourselves next year in this work? Please make
appt w/ Kristi to chat about it in the next few days (b/4 Monday 3/2). Think about your
place, how much time, what kind of leadership and/or input role you see yourself
regarding:

o Two big complementary projects in the fall:
= |mplementation of the maps — program mapper platform, talking to
marketing, beta testing, etc so we have something students can use by
spring hopefully
e How things look on the web
e Printed materials
= Cross functional, wrap-around supports (ala Al’s session)
e Success teams
e Cross functional teams

Cluster Activities (Alex & Emily)
e Been to Puente, Eve ESL class, ICC, EOPS, etc.



e It's been going well. Timing was challenging. We didn’t finish. Going with RP group
cluster feedback 1t was better, then the online piece. Alex will do it w/ an online class.
We’ve been able to reach a nice cross-section thus far. Hopefully ICC will send the online
survey link to their own clubs as well.

e We could plan a Bldg 10 activity for more feedback — will discuss at LFM

Division Meeting Feedback (Jane)
Handout on summary of their feedback.
Richer conversations around the career piece than some other divisions.

Welcome Center Advisory Group Feedback — they think GP overall would be very helpful for HS
counselors and students *before they come to CC. Can be a tool to help “legitimize” CC.

Caring Campus & CAGP20 (Allie)

Caring Campus — we paused on the application, a bit premature

GP20 — commitment to partner w/ Calif Demonstration GP Project — a training program which
brings technical support to campuses. Applications due next Friday March 6.

3-4 Team Mtg — break into teams

Look at different program mappers and explore them. As leads, what are the positives, the
pitfalls, and overall reactions. 15 mins or so. Get a “first reaction”, as if you are a student
snooping around on the website.

Flex Day Planning — will talk through it at LFM meeting. Will discuss next week.



