
GP Transformation Team Meeting 
February 24, 2021 
2:10pm-4:00pm 
Welcome and Intros 

 Advisory Team Meeting 

 Kickoff of support teams 

 Organization of Academic & Career Communities 

 Team: 

-Kristi Ridgeway (Dean Language Arts, Steering Committee Administrator)  

-David Locke (Math & Science, Steering Committee) 

-Kelsey Harrison (Excel, Steering Committee) 

-Carol Ullrich (Welcome Center, Steering Committee) 

-Trang Luong (Counseling, Steering Committee) 

-Yvette Butterworth (Math, Steering Committee) 

-Rene Anderson (Language Arts, Steering Committee) 

-Jane Jackson (Music, Steering Committee) 

-Emily Kurland (ESL, Steering Committee) 

-Mounjed Mousalem (Computer Science, Steering Committee) 

-Sam Tran (Student) 

-Basilio Serrano (Student) 

-Arlyn G. (Student) 

-Kerrigan McCollum (Student) 

 Present: 

-Umera Ameen 

-Alicia Frangos 

-Jim Clifford 

-Steve Gonzales 

-Ellie Tayag 

-Sunny Martin 

-Lydia Chen 

-Alex Kramer 

-LaShonda Kennedy 

-Teresa Morris 

-Lia Thomas 

-Mike Marical 

-Olivia V.  

Activity 

 Intros 

 Jamboard 

Purpose 

 Goals & Vision 

-what are we doing at our college? 

-what are other colleges doing? 

-four pillars 
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-Academic & Career Communities 

-Establish a sense of belonging for our students like EOPS, MCCDC, Student Athletes, Promise, 

Etc.) 

-Support for explorer & undecided students (shared by Jane and Rene) 

-Think of commitment and roles for next year 

 Support 

-teams emailed out and presented 

Groundwork will be laid out this semester 

 2 Hours a month of meetings in Fall 

-issues 

-data needed 

-connection with other teams 

 Culture 

Student Testimony 

 Basillio: 3rd year at CSM; Architecture; ESL student; GP helps follow a path; early on spent time 

and money on unnecessary classes 

 Kerrigan: 3rd year at CSM; AA-T Film & Psychology; came from adult school for GED; non-

traditional student; previous experience in education not the best; GP invested in making the 

student experience better; has been part of discussions and progress; excited for 

implementation 

 Sam: 1st year at CSM; considering Psychology, but undecided; loves that explorers are at the 

center and that students have choices;  

Team Time 

 Meet with teammates 

 Intros, Waffles vs. Pancakes Game – values and icebreaker 

 How can library services be integrated? 

 How are students selected to be part of each area? 

 How are we communicating this to students? 

Next Steps & Closing 

 Any gaps? 

 Next meeting in a month 

 

 


