
GPS 
2/12/2020 

Present: Yvette, Renee, Emily, Mounjed, Kelsey, Carol, Allie, Alex, Jane, Tabitha  

Announcements 

• Scale of Adoption Due March 1 & approved by constituent groups. 

• EMP run through IPC in the middle of working with Equity & Strong Workforce to map program 

to EMP; working with senates; behind the scenes work; good traction for GPS 

Student Advisory Group 

• 1st meeting 2/21/2020 

• ASCSM, ESL, Adult School grads as student reps 

• Keeps student voice central 

Inventory Project 

• Through division meetings 

• Getting feedback on Bakersfield model 

• Math & Science done 

• 4/8/2020 deadline 

• Allie working with core 4 of counselors individually 

• Homework for next meeting: look at community college program mapper samples  

Cluster Work Group 

• Puente, ICC, EOPS, Umoja scheduled  

• ESL 400 2/19/2020 6:30pm 

• Puente 2/21/2020 1-1:30pm 

• ICC 2/25/2020 1:15pm 

• Umoja 3/4/2020: 1:15pm 

Research skills class for STEM curious students. 

Project Wayfinder, Daniel Keller, working with Stanford to establish values and world citizens. 

 

Goals & Work Plan 

• What are next steps in the fall to develop & implement an online tool? 

• Get recommendations in by April.  

• Pizza or taco party drop-in to capture broader range of students 

• Clusters must be complete to kick off fall with clean data and for the matriculation process 

• Mounjed: structure, not the content  

Cross-Functional Teams 

• Al Solano 2/13 

• No longer called Student Services Project to avoid silos and because classified staff work across 

divisions 



GPS 
2/12/2020 

Al Solano Event 

• Carol and Alex working check-in 

• Mounjed and Jane arrive at 2pm 

• State Chancellor’s Office coming on campus: Sunny Green from Siskyous (Carol will join her for 

lunch) 

• Each member of GPS will be at different tables  

Flex Day 

• March 5 

• Poster near food where we can put the Pillars and existing work to populate Pillars (large poster) 

• Small poster to explain Pillars 

• Call it “Student Journey” with no GPS branding using Bulldog Paws in place of Pillars 

Caring Campus 

• Stand-alone working with California Community College classified staff 

• Examples: 10 foot rule, warm hand off 

• Allie, Carol, Kelsey, Fauzi working on it 

• Only 18 colleges get accepted 

• Culminates with campus event and workshop 

• It can be sponsored by Guided Pathways in partnership with Classified Senate 

California Guided Pathways Project 

• 20 colleges asked to participate 

• CSM invited to join and apply to 2nd cohort by March 6 

 

 


