Guided Pathways Team (January 22, 2020) Meeting Notes

Facilitator: Allie Fasth (Note Taker: Rene Anderson)

In Attendance: (GPS members): Rene Anderson, Yvette Butterworth, Allie Fasth, Alex Guiriba,
Kelsey Harrison, Jane Jackson, Emily Kurland, Kerrigan McCollum, Mounjed Moussalem, Kristi

Ridgway, and Carol Ulrich

Team members: Arianna Avendano, Rachel Cunningham, Heidi Diamond, Laura Demsetz, Alicia

Frangos, Sunny Martin, Liz Schuler, and Christine Su

Team meeting fourth Wednesday of every month

General GP Updates:

e Guided Pathways Update: Began work on inventories 60% of degrees and 40%
certificates

e Consulted with student groups in clusters (meta majors)

e Meeting with Ludmilla about GP budget

e Office Assistant Il (Sandra Robles) continues in the Spring

e Representation needed from ASLT and Athletics

e Dr. Al Solano visit (Feb. 13th)—next steps beyond the inventories and clusters we are
working on now

Project Updates:
e Inventories: (next steps for this process becoming more individualized)
o Counseling group spends time reviewing and formulating questions
o Division meetings in March and April to work on inventories review
o Dean sign offs on inventories
o Faculty completing inventories/Steering committee does the review
e C(lusters:
o Student groups, IPC, and Academic Senate visits
o Looking to meet with ICC group (student representation) in February
e Student Services Focus Project (looking to launch):

o Dr. Al Solano works with us on what we are doing well, how to tap those resources,
what we need to work on to create campus cross functional teams

Small Group Work (Bakersfield Program Mapper):
1) A student who does not know major or career, what can he find out



2) A student who wants to go into criminal justice but not sure what her career options are
3) A student who wants to become a doctor but not sure where to start



