
 

Guided Pathways Transformation Team Meeting 
January 22, 2019 
College of San Mateo  
10-191 
3:00-4:00 pm 

 
Outcomes 

 Updates on all project statuses 

 Exploration and evaluation of 1 program mapper tool 
 

Agenda 
Facilitator: Allie  
Note-taker: TBD 

o Welcome & Icebreaker (10 minutes) 
o Semester Highlights & Dean’s Update (5 min) 
o Project Updates: (15 minutes) 

 Inventory Project (Allie) 
 Clusters (Alex) 
 Workshop w/Dr. Al Solano (Kristi) 

o Deep-Dive: The Program Mapper (25 mins) 
 Small group discovery of Bakersfield Program Mapper 

o Closing & Next Steps (5 min) 
 
 

NEXT MEETING: February 26th, 2020 
 

 



 


