
GPS: December 4th 

 Welcome & Icebreaker (15) 

 Any Announcements (10) 

o Tomorrow – Field Club 3:30 -5pm 

o Call to Action: We need to do a deep dive on our communication strategy for Spring 

2020. I’m asking for support from anyone who wants to join on Wednesday, January 6th 

from 10-2pm, lunch included, timesheet provided.  

o GPS Retreat – Jan 10 Flex Day, 10:40 -12:45 

 Inventory Review (1 hour) 

o Team pairs up a reviews printed Inventories. Looking to design principles for guidance. 

Please make comments on separate sheet of paper and note any questions we would 

like answered or considered for the instructional faculty.  

 Dean’s Update (10 minutes)  

 Spring 2020 Work Groups and Goals (20 minutes) 

 Appreciations & Closing (5 minutes) 


