Guided Pathways Steering Committee

Meeting Agenda
May 22, 2019
2:00-4:00 pm

18-206

Facilitator: Kristi Ridgway
Note-taker: Kelsey Harrison

Outcomes

e (Create 2019-20 Draft Goals

e Begin Drafting Inventory Project Timeline, 2019-2020
Draft Tentative Summer Agendas
Confirm Summer GP Schedule

Agenda
o Welcome/Community Building Activity (5 min)

o Sub-committee updates (25 mins)
= HSIgrant
=  Mapping
=  Communications
=  Flex Day Planning

o Draft 2019-20 GP Goals (25 mins)
= See Assessment Report for guidance

o Draft Inventory Project Timeline, 2019-20 (30 mins)
=  Flex Day
= Design Principles
= Program Mapping
=  Metamajors?

o Draft Summer Plans (30 mins)
= Confirm Dates
= Create Agendas

o Wrap-Up/Reflections (5 mins)

Upcoming

LFM Members: June 6-8 in Pomona, CA for next leadership conference
Proposed GPS Meetings: Wed., June 12; Wed., July 31; TBD #3
Another fun, social event?



