Guided Pathways Steering Committee Meeting
February 12, 2020

College of San Mateo

18-206

2:00-4:00 pm

Agenda
Facilitator: Allie

Note-taker: (Needed)
Time Keeper: (Needed)
e Welcome & Updates (20 minutes)

o Cluster Work Group (Alex, Emily)
e Exploration Cluster (Allie)

o Inventory Project/Division Meetings (Allie)
https://www.austincc.edu/academic-and-career-programs
https://www.mjc.edu/president/pathways/
https://www.cypresscollege.edu/programs-of-study/

o Student Advisory Group (Kelsey)
o Reports (Kristi, Allie)
e Spring Work Plan Review (40 mins; Allie)
e Plans for Cross-Functional Team Workshop (2/13) (20 mins)
o Set-up/support/small groups
e Flex Day Planning (10 mins)
e For Discussion: Caring Campus, CA Guided Pathways Project, Bay Area Regional Rep (30 mins)

Keisti)

Next Meeting:
Work group Wednesday — February 19th, 2-4pm (10-421)

Upcoming Items:
e 2/12 — CLUSTERS: EOPS Club (12:45pm EOPS Room)
e 2/13 - Al Solano Workshop 12-4:30pm
e 2/18 — CONFERENCE Redesigning with Careers in Mind (Sacramento, CA)
e 2/19 — CLUSTERS: ESL Class (6:30-7pm, TBD location)
e 2/20-DIV MEETING: Creative Arts/Social Sciences (14-117; 3pm)
e 2/21— CLUSTERS: Puente Club (1pm, B17)
e 2/25— CLUSTERS: Interclub Council (1:15, B17)
e 2/25—Student Advisory Group Kick-off meeting (10-468, 2pm)
e 2/27-2/39 — CONFERENCE: Leading from the Middle (Pomona, CA)
e 3/2 —Presentation to Cabinet



https://www.austincc.edu/academic-and-career-programs
https://www.mjc.edu/president/pathways/
https://www.cypresscollege.edu/programs-of-study/

