
Guided Pathways
SKYLINE’S META -MAJORS & GUIDED PATHWAYS 



Agenda

- Skyline’s Comprehensive Redesign

- The Skyline College Promise

- The Design Teams, Inquiry & Workgroups

- Meta-Majors & Guided Pathways

- SMCCCD Guided Pathways Web Application

- Questions???



Skyline College Comprehensive Redesign
- Started in 2015

- About getting the campus community 
together

- No Silos

- Build this bike while we’re riding it

- Cross-Functional Team Approach

- Looking outside our system for 
brilliance



Brutal Truths
During a Leadership Retreat in 2014 Skyline was 
encouraged to “face the brutal facts”.

-Each year, only about 50% of new Skyline College 
students persist from Fall to Spring.

-On average, Skyline College students attempt 120 
units, complete 100 units and only need 60 units to 
graduate or transfer.

-After 3 years, approximately 14% of Skyline College 
students complete their educational goals.

Most students are not 
reaching their academic 
goals on time or at all.



Skyline Promise
Get in & Get Out

Get in, Get Through & Graduate

Get in & Achieve your Goals within the Timeframe Promised

Provide Students the ability to access, enter, progress through and successfully achieve 
their educational goals within the timeframe promised

The Skyline College Promise is our commitment to 
empower students to find success at every point in their 
educational journey, so that they can get in, get through 
and graduate on time.



Skyline Promise - Promise Scholarship
Makes college more affordable and ensures 
that higher education is achievable for first-
time, full-time students in the program.

Specifically, the Promise Scholars Program 
includes support for:

• Cost of students’ fees not already covered 
by their financial aid award 

• Access to Textbook vouchers/support
• Dedicated and individualized counseling 

support



Transformative Teaching & Learning
Embraces the limitless potential of all 
learners in a co-creative, relevant, and 
innovative environment that fosters 
curiosity and critical thinking and gives 
space to lived historical and cultural 
identities to change lives and 
communities.

Translation: 
Skyline has a “Center for Transformative 
Teaching and Learning (CTTL)” where 
faculty can learn teaching & technology 
best practices.



Skyline Promise - Guided Pathways

Guided Pathways – Provide students with clear, 
educationally coherent program maps that 
include specific course sequences, progress 
milestones, and program learning outcomes.
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Meta-Majors – Categories of degrees and certificates with overlapping program requirements. Students 
within a 'Meta Major' are able to explore the fundamentals in their area of study and easily pivot into 
related programs.



Teams
After a year they divided into 
one large Master Design Team 
and several subgroups called 
Inquiry/Work teams.  

The Inquiry/Work teams leads 
reported back to the Design 
Team.



Teams
Exploratory Course Inquiry Team 

An exploration of designing a first semester course to support all students through the transition into college and careers with the goal of promoting academic and professional success for all. 

Foundation (Affective Domain) Inquiry Team 

An exploration of the beliefs and behaviors that promote college success for all and how Skyline College can incorporate them into all foundational courses. 

GE Redesign Inquiry Team 

A continued exploration of how Skyline College should contextualize general education courses to make them more relevant to students and make the curriculum more cohesive.

HIPs (High Impact Practices) Inquiry Team 

An exploration of pedagogy centered on equity and high impact teaching practices such as undergraduate research, service learning, e-portfolios, culminating projects, study abroad, internships and more. 

Meta-Majors Work Team

A continued exploration of how Skyline College should structure its Meta-Majors and places degrees and certificates to make them relevant and easy to access by students. 

Student Support Services Work Team 

An exploration of redesigning student services to be in alignment with Meta-majors that includes implications for modifications to orientation (Getting In), increasing comprehensive educational plans (Getting Through), delivery of 
career support and services (Career Development), and examining integration with instruction. 

The Undeclared Student Experience Inquiry Team

An exploration of the experience of undeclared students, including how to incorporate exploration into their experience to give them the tools to choose a degree or certificate.



Teams
One Team – 7 areas to cover – 1 hours per area = 7 hours

Seven Teams – each with 1 areas to cover – 1 hours per area = 1 hour

Design Team

Design Team

Meets for 1 hour

7 hours compared to 2 hours



Skyline Meta-Majors

Meta-Majors Work Team
A continued exploration of how Skyline College 
should structure its Meta-Majors and places 
degrees and certificates to make them relevant 
and easy to access by students. 
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Student Support Services Work Team 
An exploration of redesigning student services to be in 
alignment with Meta-majors that includes implications 
for modifications to orientation (Getting In), increasing 
comprehensive educational plans (Getting Through), 
delivery of career support and services (Career 
Development), and examining integration with 
instruction.
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Student Support Services Work Team 
An exploration of redesigning student services to be in alignment with Meta-majors that includes 
implications for modifications to orientation (Getting In), increasing comprehensive educational plans 
(Getting Through), delivery of career support and services (Career Development), and examining 
integration with instruction.
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Skyline Promoted Meta-Majors by:

• High School Outreach includes Meta-Major Selection

• Update Orientation to include use of videos, multiple measures content, 
and integration of MyMajors (vendor product, online self-assessment that 
we customize)

• Assign a Counselor to Each Meta-Major

• Assign a Workforce, Job Placement Person to each Meta-Major

• Meta-Major Day

• Undecided students placed in the “Explorer Program” – First semester 
intensive 4-5 counseling sessions focused on major/career exploration.

Counselor Workforce
Skyline Meta-Majors



Guided Pathways
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Guided Pathways
2 Year AS Accounting Degree

Different than the 
Catalog Program Requirements

Example:

• Divided by Semesters
• Recommended order 

of classes based on 
prerequisites

• Generic GE Sections

It is a guide not an
official Student Ed Plan (SEP)



Guided Pathways
100 Guided Pathways (Student Maps)
How to display online for students?
What do other colleges do?
https://www.caguidedpathways.org
20 Community Colleges were selected to design and 
implement structured academic and career pathways for all 
incoming students by 2019

American River College
Butte College
Cabrillo College
College of the Canyons
Cosumnes River College
Chaffey College
Cuyamaca College
Los Angeles Trade Tech College
Long Beach City College

MiraCosta College
Modesto Junior College
Norco College
Reedley College
Rio Hondo College
Riverside City College
San Joaquin Delta College
Santa Ana College
Santa Barbara City College
Southwestern College
Yuba Community College

https://www.caguidedpathways.org/
http://www.arc.losrios.edu/
https://www.butte.edu/
http://www.cabrillo.edu/
https://www.canyons.edu/
https://www.crc.losrios.edu/
http://www.chaffey.edu/
http://www.cuyamaca.edu/
http://www.lattc.edu/
https://www.lbcc.edu/
http://www.miracosta.edu/
https://www.mjc.edu/
http://www.norcocollege.edu/
http://www.reedleycollege.edu/
http://www.riohondo.edu/
http://www.rcc.edu/
https://www.deltacollege.edu/
https://www.sac.edu/
http://www.sbcc.edu/
http://www.swccd.edu/
https://www.yccd.edu/


Guided Pathways – MiraCosta
http://www.miracosta.edu/instruction/acp

http://www.miracosta.edu/instruction/acp


Guided Pathways – MiraCosta
http://www.miracosta.edu/instruction/acp

http://www.miracosta.edu/instruction/acp


Guided Pathways – MiraCosta
http://www.miracosta.edu/instruction/acp

http://www.miracosta.edu/instruction/acp


Guided Pathways – MiraCosta



SMCCCD Guided Pathways Web App
https://guidedpathways.college.technology

A Web Application is Born!!!
July 2018

https://guidedpathways.college.technology/
























SMCCCD Guided Pathways Web App
Website: 

https://guidedpathways.college.technology

Skyline Public Site:

https://guidedpathways.college.technology/public/skyline-college/metamajors

https://guidedpathways.college.technology/
https://guidedpathways.college.technology/public/skyline-college/metamajors



