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Today’s Presentation

• Summary of Budget Meetings, Forums, and Timeline

• How is our college funded and how do we utilize those funds?

• Financial Performance and Projections

• Key Findings and Next Steps
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Budget Meetings and Forums
> 50 meetings in Fall 2024 with Cabinet, Deans, and Directors to review and update their budget.



Budget Activities - Year in Review
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How is our district funded and 
how do we utilize those funds?
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• A district becomes basic aid or “community-supported” when
its share of local property taxes plus student fees exceeds the
state funding guarantee as determined by the formula.

• SMCCCD attained basic aid status in 2011.

• The District keeps the higher revenues as local property tax
values accumulate above the state apportionment.

• Higher salaries in comparison with other districts
• Additional student support program
• Innovative Projects

• Other basic aid community college districts include: San Jose-
Evergreen, West Valley-Mission, Marin, Mira Costa, South
Orange, Napa Valley, San Luis Obispo County, and Sierra.
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Basic Aid or “Community-Supported" District



2023-24 SMCCCD Total Revenues $448.9 Million

Source: SMCCCD Audit Report, June 30, 2024

Property Taxes
~$283.4M
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https://go.boarddocs.com/ca/smccd/Board.nsf/files/DBA2YG047518/$file/San%20Mateo%20County%20CCD%20Audit%20Report%20June%2030%202024%20-%20Finalized.pdf


2023-24 SMCCCD Total Expenses $423.6 Million

Source: SMCCCD Audit Report, June 30, 2024
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https://go.boarddocs.com/ca/smccd/Board.nsf/files/DBA2YG047518/$file/San%20Mateo%20County%20CCD%20Audit%20Report%20June%2030%202024%20-%20Finalized.pdf
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Focus of 
today’s 

overview

SMCCCD Funding Type Definitions



2024-25 SMCCCD General Fund 1 Unrestricted Revenue Projections $273.2M

Property Taxes
~$240.4M

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


2024-25 SMCCCD Fund 1 Unrestricted Budgeted Expenditures by Account Type

Property Taxes
~$237.2M

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report
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Classified/
Admin.
Salaries
19.82%

https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


How is our college funded and 
how do we utilize those funds?
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Property Taxes
~$237.2M

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report
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Fund 1 – Unrestricted
General Funds

https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


2023-24 CSM Fund 1 Unrestricted Actual Expenditures by Type ($61.8M)
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2024-25 CSM Fund 1 Unrestricted Projected Expenditures by Type ($67.5M)
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2024-25 SMCCCD Fund 1 Unrestricted General Funds Flow – Revenue

District Office Facilities Districtwide

SMCCCD Resource 
Allocation Model

$273.2M

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


CSM Fund 1 Unrestricted General Funds Flow – Revenue

SMCCCD 
Resource 
Allocation 

Model
* Adopted 

Budget
$56,992,693

CDC, Etc.Health Center Promise Financial Aid Middle 
College Insurance

Office Hours COLA AFT Release 
Time Etc.

Other Revenue and Net Adjustments

* Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report

Expenses and Net Adjustments

Dual 
Enrollment
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CSM Budget
* With other 
revenue and 
adjustments
$64,308,403

https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents
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SMCCCD Full Absorption Budget for FY2024-25

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report

https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


Property Taxes
~$237.2M

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report
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Fund 3 – Restricted
General Funds

https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


2024-25 CSM Fund 3 - Restricted Budgeted Revenue Sources $24.6M

Property Taxes
~$237.2M

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


2024-25 CSM Fund 3 - Restricted General Fund $24.6M

Extended 
Opportunity 
Programs 

and Services

Student 
Equity and 

Achievement

Strong Work 
Force

Disabled 
Students 

Programs & 
Services

Federal 
Work-Study 

Program

Grants and 
Donations

* Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report

Etc.

Extended 
Opportunity 
Programs 

and Services

Student 
Equity and 

Achievement

Strong Work 
Force

Disabled 
Students 

Programs & 
Services

Federal 
Work-Study 

Program

Grants and 
Donations Etc.

Categorical funds from donors and grants from Federal, State, and other Local 
agencies that are restricted to be used for specific purpose.
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


What is the current financial 
situation of College of San Mateo?
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CSM Fund 1 Unrestricted Expenses vs. Revenue “the good old days”

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report

$5M
under budget

$6M
under budget
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$3M
under budget

$2M
under budget

$3M
under budget

https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


CSM Fund 1 Unrestricted Expenses vs. Revenue – Last year and Current Year

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report

$3.6M
over budget

$1.5M
over budget
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


CSM Fund 1 Unrestricted Expenses vs. Revenue – Multi-year Projections

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report

$6.75
Over

budget
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents
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Salary Expense Growth Compared to Revenue Growth

Source: Actual Expenses from Fund 1 for FY2018-19 and FY2023-24



How do our enrollment metrics 
align with our financials?
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CSM Headcount vs. FTES
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CSM Actual Expenses vs. FTES
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CSM # of Sections vs. FTES
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Summary of Key Findings for College of San Mateo

From FY2018-19 to FY2023-24 (5 years):
 Overall Revenue increased by 31% and Expenses Increased by 44%

 # of Sections increased by 6%

 Unique Census Headcount increased by 3%

 FTES decreased by (8%)

Expenses continue to rise at a rate higher than revenue:
• Expenses exceeded revenues by ($1.5M) in FY2023-24

• At current rate, the gap is expected to increase to ($6.7M) in FY2026-27

3131



32

District/College Multiyear Opportunities

1. Align Spending with Revenue:
 Streamline expenses to match available funds and ensure fiscal responsibility.
 Leverage financial reviews to eliminate inefficiencies and optimize resource

use.

2. Plan for Financial Challenges:
 Prepare contingency plans to manage state-projected deficits, protecting

critical programs and services.

3. Advocate for Sustainability:
 Collaborate with the District to advocate for increased support and

resource allocation model adjustments for long-term financial stability.



This is only the first step in a 
discovery process that will require 

a thoughtful collaboration with 
input from many constituents.
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https://www.sfchronicle.com/eastbay/article/peralta-community-college-funding-freeze-20149076.php

https://www.sfchronicle.com/eastbay/article/peralta-community-college-funding-freeze-20149076.php


35

The ultimate measure of a man is not where he stands 
in moments of comfort and convenience, but where he 
stands at times of challenge and controversy.

Martin Luther King, Jr.

The ultimate measure of an organization is not where 
it stands in moments of comfort and convenience, but 
where it stands at times of challenge and controversy.

Adapted from a quote by Martin Luther King, Jr. 



Questions
&

Feedback
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