
Finance Committee Financial Update

1

Gerardo Ramirez
Vice President of Administrative Services

December 16, 2024



Today’s Presentation

 Overview of SMCCCD revenue, budget allocation, and funds flow

 College of San Mateo:
 Funds flow and Fund Types
 Financial situation
 Historical enrollment, FTES, and Sections

 Key findings and trends

 Challenges and opportunities

 What is next?
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How is our district funded and 
how do we utilize those funds?
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• A district becomes basic aid or “community-supported” when
its share of local property taxes plus student fees exceeds the
state funding guarantee as determined by the formula.

• SMCCCD attained basic aid status in 2011.

• The District keeps the higher revenues as local property tax
values accumulate above the state apportionment.

• Higher salaries in comparison with other districts
• Additional student support program
• Innovative Projects

• Other basic aid community college districts: Marin, Mira
Costa, South Orange, Napa Valley, San Luis Obispo County,
and Sierra.
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Basic Aid or “Community-Supported: District



On or before the 15th day of September of each year the governing 
board of each community college district shall prepare and keep on file
for public inspection a statement of all receipts and expenditures of the
district for the preceding fiscal year and a statement of the estimated
total expenses for the district for the current fiscal year.
Title V 58300

Important Dates:
• Jan. 10: Governor’s Budget
• May 15: Revised Governor’s Budget
• June 30: District Tentative Budget
• June 30: State Budget
• Sept 15: District Final Budget
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Budget Calendar



• It is a financial plan for the operations of the District and its Colleges for the fiscal
year in accordance with Board-adopted educational short- and long-term goals and 
objectives.

• The Chancellor has overall responsibility for the management of the District's budget.

• Each College shall operate within the allocations of the current budget. The
President of each College is responsible for operating the College within the
limitations placed by the budget.

• The Chief Financial Officer is responsible for proper accounting of all funds and
accounts.
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Board Policy: BP 8.11 District Budget 
https://downloads.smccd.edu/file?s=/sites/downloads/BoT&du=/sites/downloads/BoT/PoliciesProcedures/8_11.pdf

Resource Allocation Model

https://downloads.smccd.edu/file?s=/sites/downloads/BoT&du=/sites/downloads/BoT/PoliciesProcedures/8_11.pdf


2023-24 SMCCCD Total Revenues $448.9 Million

Source: SMCCCD Audit Report, June 30, 2024

Property Taxes
~$283.4M
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https://go.boarddocs.com/ca/smccd/Board.nsf/files/DBA2YG047518/$file/San%20Mateo%20County%20CCD%20Audit%20Report%20June%2030%202024%20-%20Finalized.pdf


2023-24 SMCCCD Total Expenses $423.6 Million

Source: SMCCCD Audit Report, June 30, 2024
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https://go.boarddocs.com/ca/smccd/Board.nsf/files/DBA2YG047518/$file/San%20Mateo%20County%20CCD%20Audit%20Report%20June%2030%202024%20-%20Finalized.pdf


2024-25 SMCCCD General Fund  Unrestricted Revenue Projections $273.2M

Property Taxes
~$240.4M

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


2024-25 SMCCCD Unrestricted Budgeted Expenditures by Account Type

Property Taxes
~$237.2M

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents
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Focus of 
today’s 

overview

SMCCCD Funding Type Definitions



How is our college funded and 
how do we utilize those funds?
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Property Taxes
~$237.2M

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report
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Fund 1 – Unrestricted
General Funds

https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


2024-25 SMCCCD Fund 1 Unrestricted General Funds Flow – Revenue

District Office Facilities Districtwide

SMCCCD Resource 
Allocation Model

$273.2M

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


CSM Fund 1 Unrestricted General Funds Flow – Revenue

SMCCCD 
Resource 
Allocation 

Model
* Adopted 

Budget
$56,992,693

CDC, Etc.Health Center Promise Financial Aid Middle 
College Insurance

Office Hours COLA AFT Release 
Time Etc.

Other Revenue and Net Adjustments

* Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report

Expenses and Net Adjustments

Dual 
Enrollment
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


16

SMCCCD Full Absorption Budget for FY2024-25

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report

https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


Property Taxes
~$237.2M

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report
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Fund 3 – Restricted
General Funds

https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


2024-25 CSM Fund 3 - Restricted Budgeted Revenue Sources $24.6M

Property Taxes
~$237.2M

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


2024-25 CSM Fund 3 - Restricted General Fund $24.6M

Extended 
Opportunity 
Programs 

and Services

Student 
Equity and 

Achievement

Strong Work 
Force

Disabled 
Students 

Programs & 
Services

Federal 
Work-Study 

Program

Grants and 
Donations

* Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report

Etc.

Extended 
Opportunity 
Programs 

and Services

Student 
Equity and 

Achievement

Strong Work 
Force

Disabled 
Students 

Programs & 
Services

Federal 
Work-Study 

Program

Grants and 
Donations Etc.

Categorical funds from donors and grants from Federal, State, and other Local 
agencies that are restricted to be used for specific purpose.
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


Property Taxes
~$237.2M

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report
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Fund 4 – Capital Funds

https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


Approved “Active” Capital Projects with own fund #:

2121



Reserves (contingency/bridge) funds:

2222



Newly Approved projects, which do not have own fund# yet:

2323



What is the current financial 
situation of College of San Mateo?
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CSM Unrestricted Expenses vs. Revenue “the good old days”

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report

$5M
under budget

$6M
under budget
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


CSM Unrestricted Expenses vs. Revenue – last year and current year projections

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report

$3.6M
over budget

$1.5M
over budget
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


CSM Unrestricted Expenses vs. Revenue – projections

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report

$6.75
Over

budget
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


CSM Unrestricted Revenue vs. Expense by Type

Property Taxes
~$237.2M

Source: SMCCCD Fiscal Year 2024-25 Adoption Budget Report
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https://downloads.smccd.edu/browse/dcbf?fo=%2Fsites%2Fdownloads%2Fdcbf%2FShared%20Documents%2FDocuments%2F2024-25%20Budget%20Documents&n=2024-25%20Budget%20Documents


How do our enrollment metrics 
align with our financials?
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CSM Headcount vs. FTES

30



CSM Actual Expenses vs. FTES
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CSM # of Sections vs. FTES
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Key Findings for College of San Mateo

From FY2018-19 to FY2023-24:
 Expenses increased by 44% vs revenue by 31%
 Benefits for Position Control increased by 63%
 Benefits for Non-Position Control increased by 77%
 # of Sections increased by 6%
 Unique Census Headcount increased by 3%
 FTES decreased by (8%)

Expenses continue to rise at a rate higher than revenue:
• Expenses exceeded revenues by ($1.5M) in FY2023-24
• At current rate, the gap is expected to increase to ($6.7M) in FY2026-27

3333
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1. Limited Funding Increase:
 State funding increases are limited, while projected deficits create

significant financial pressures.
 District funding increases are limited, while the Districtwide shared

expenses are increasing.

2. Infrastructure Funding Shortfalls:
 Limited funds for scheduled maintenance and capital improvement

projects demand a focus on prioritizing critical needs.

District/College Multiyear Challenges
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District/College Multiyear Opportunities

1. Align Spending with Revenue:
 Streamline expenses to match available funds and ensure fiscal responsibility.
 Leverage financial reviews to eliminate inefficiencies and optimize resource

use.

2. Plan for Financial Challenges:
 Prepare contingency plans to manage state-projected deficits, protecting

critical programs and services.

3. Advocate for Sustainability:
 Collaborate with the District to advocate for increased support and

resource allocation model adjustments for long-term financial stability.



This is only the first step in a 
discovery process that will require 

a thoughtful process and input 
from many constituents.
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