San Mateo College - Finance Committee
December 16, 2024, 11:00 am - 2:00 pm
Building 18 - 206

AGENDA

Introductions
Overview of Adopted Budget for FY2024-25, Guest Speaker, Peter Fitzsimmons, SMCCCD
Chief Financial Officer.
Overview of SMCCCD revenue, budget allocation, and funds flow, Gerardo Ramirez, VPA
o College of San Mateo:
= Funds flow and Fund Types
* Financial situation
= Historical enrollment, FTES, and Sections
o Key findings and trends
o Challenges and opportunities

o What is next?



