
College of San Mateo 
Finance Committee 

College of San Mateo 

December 9, 2021 
2 PM – 4 PM 

Members: Linda Allen, Arianna Avendano, Tania Farjat, Stephen Heath, Steven Lehigh, Micaela Ochoa, Andreas Wolf

Staff: Jia Chung and Luz Román-Amaro 

Invited Guests:  Fauzi Hamadeh, Aaron Schaefer 
MEETING AGENDA

Item 
# 

Item Lead(s) Time  Documents Action 

1. Welcome and Review Agenda Micaela 
Ochoa & 
Steven Lehigh 

5 Minutes  None Action 

2. Review and Approve Minutes from October 14, 
2021 

Micaela 
Ochoa 

5 Minutes Attached Action 

3. Report out:  October 20, 2021 IPC Meeting Members 
present at 
October 10 
IPC 

15 Minutes Attached Information 

4. New State Funding 

▪ Faculty
▪ Basic Needs
▪ Mental Health
▪ Student Retention and Enrollment

Micaela 
Ochoa 

15 Minutes Attached Information 

5. HEERF III and HyFlex Project and Spaces 

▪ 28 Spaces
▪ Estimated amount per space, $35-$40K
▪ Project being rebid

Micaela 
Ochoa 

15 Minutes Attached Information 

6. Tentative 22-23 Meeting Dates 

▪ Please review the proposed meeting dates.   
We will take action on calendar in
February/March 2022

Micaela 
Ochoa 

2 minutes Attached Information 

7. Review Items for January 13, 2022 Meeting 

▪ 2021-22 Fund 1 Estimated Ending Balances
▪ Strong Workforce Funding and Program
▪ Resource Request
▪ Other items?

Micaela 
Ochoa & 
Steven Lehigh 

15 Minutes None Information 

Discussion 

8. Adjourn Micaela 
Ochoa 

2 Minutes None Action 



 

 

College of San Mateo 

 

Finance Committee Meeting Minutes 

Thursday, October 14, 2021 

2:00 PM – 4:00 PM 

Via Zoom 

 

Members Present: Arianna Avendano, Tania Farjat, Arielle Smith, Stephen Heath, Teresa 

Morris, Linda Allen Micaela Ochoa, Andreas Wolf, Steven Lehigh and Jia Chung 

 

Staff:  Stephanie Martinez and Luz Román-Amaro 

 

Micaela called the meeting to order at 2:05 PM. The following members and support staff were 
present: 
 

Andreas Wolf Micaela Ochoa 

Arianna Avendano Stephen Heath 

Arielle Smith Steven Lehigh 

Jia Chung Tania Farjat 

Linda Allen Teresa Morris 

 
 

Welcome and Review Agenda  
 

Micaela introduced the new members of the Finance Committee, congratulated Jia Chung, 
Acting Business Officer, welcomed her new Executive Assistant, Luz Román-Amaro 
and thanked Stephanie Martinez for supporting the Finance Committee during the absence of 
the Executive Assistant.  
  

Micaela presented the agenda and the minutes from September 9, 2021.  
 

Linda Allen asked for information about the HEERF.  
 

Micaela explained that HEERF (Higher Education Emergency Relief Fund) are federal 
dollars allocated to institutions of higher education for direct student aid and college 
institutional needs as a result of the pandemic. HEERF requires that a minimum of 50% be 
allocated for direct student aid and 50% for college institutional purposes directly related to the 
pandemic. Three HEERF rounds have been granted (HEERF I, HEERF II and HEERF III). Micaela 
mentioned that HEERF is an item later on the agenda when she will explain it in further detail.   
 

Micaela welcomed Linda Allen and explained that we had a vacancy from IPC and Linda Allen, 
who is a member of IPC, was appointed as the IPC representative on the Finance Committee.  



 

 

Review and Approval of September 9, 2021 Minutes  
 

The group reviewed the minutes from the September 9, 2021 meeting. After 
review, the September 9, 2021 minutes were approved as presented.  
 

Report from October 6, 2021 IPC Meeting   
 

Micaela provided a report about the two items presented at the IPC meeting on October 6, 
2021. The first was an action item for the appointment from IPC to the Finance Committee. 
Linda Allen was appointed as the IPC representative on the Finance Committee. She replaces 
Jose Rocha, who has one year left on the committee.  The second was an informational item 
related to the changes made to the membership section of the bylaws. 
 
Micaela explained that the updates were presented to IPC as an informational item to see if 
there were any questions and to get any feedback. The item was reviewed and there were no 
questions.  Micaela indicated that the updated bylaws would be an action item on the agenda 
of the next IPC meeting in November.  
 

Report for October 11, 2021 Management Council Meeting  
 

Micaela explained that we also had a vacancy from Management Council. Andreas Wolf 
had been serving as the appointee on the Finance Committee for the past two years. 
 
Micaela presented the vacancy at Management Council on October 11 and mentioned that 
Andreas Wolf was willing to continue to serve as the appointee.  Management Council 
appointed Andreas Wolf to the Finance Committee for a 2-year term.  
 

Micaela thanked Andreas Wolf for willing to continue to serve on the FC.  
 

Micaela explained to the new members that the Finance Committee would like to ensure some 
committee continuity. With these two new appointments, we have addressed one of those 
concerns. Arianna Avendano was also appointed for another 2-year term. We now have 
continuity.  
 

Review and Approve Updated Committee Bylaws, Membership, and Required committee 
Replacements  
 

Micaela stated that this is an action item for the Finance Committee. Previously, the committee 
included two members of IPC (Arielle Smith and Jose Rocha), 1 Faculty member (Steven Lehigh), 
1 Classified member (Arianna Avendano), 1 student (Anthony Frangos) and 1 
administrator (Andreas Wolf).  
 

Micaela explained that the following changes were made to the Finance 
Committee’s membership schedule and by laws:  

▪ 1 member from IPC (Linda Allen),  
▪ 2 Faculty members (Steven Lehigh & Stephen Heath),  



 

 

▪ 2 classified staff members (Arianna Avendano & 1 staff to be determined),  
▪ 1 Student member (Tania Farjat) and  
▪ 1 Administrator (Andreas Wolf).  

Stephen Heath will follow up with Teresa Morris to confirm that he is the academic senate 
appointee.   
 

Arianna will follow up with Fauzi Hamadeh to get the appointment of the additional classified 
staff member.  
 

Micaela will add Andreas to the 21-22 schedule.  
 

Micaela added a side-note for historical reference to show the history of the membership.  
 

The updated by laws and membership schedule changes were approved and will be presented 
as an action item at the next IPC meeting.   
 

Review Items for October 20 or November 3 IPC Meeting   
 

Micaela mentioned that this will be the opportunity to review items to present at the next IPC 
meeting either on October 20 or November 3.  
 

Micaela reminded the committee that at the last FC meeting it was suggested that an 
onboarding or a general overview report about budget concepts and one about 21-22 Year-
End Expenditures could be presented at the next IPC meeting.  She asked the committee for 
suggestions about additional items to present.  
 

Andreas Wolf asked if the additional funds provided by the state for faculty are a one-time or 
ongoing funds.  Micaela responded that we confirmed the amount and it is ongoing.   
 

Micaela communicated that staff are working in an updated list of total number of budgeted 
and vacant positions so that as we go through the resource request process we 
can differentiate between new and existing positions.  
 

Micaela confirmed with the committee the information that they would like to present to IPC, 
and confirmed with Steven Lehigh if he would be willing to present it.  Micaela has another 
commitment at the same time, but communicated she would provide Steven Lehigh with 
a PowerPoint.  The committee agreed to the items, and Steven Lehigh agreed to present the 
report to IPC as discussed and approved.  
 

Provide Update on HEERF III College Institutional Expenditures Budgets   
 

Micaela explained that she would focus on HEERF III college institutional budgets.  
 

Micaela reminded the committee that at the last meeting they talked about 
the HEERF III dollars focused on direct student aid. We increased the amount since the first 
allocation. HEERF I was received in Spring 2020, then we received HEERF II and HEERF III in 



 

 

subsequent semesters.   In total as a district, we have received close to $50 M, one-time HEERF 
funds.  HEERF I has been entirely spent.  HEERF II and III balances need to spent by May 2022.   
 

A portion of HEERF II and III funds have been allocated to the district office to help offset the 
revenue lost from early withdrawal and reduced enrollment.  
 

Micaela proceeded to give an update on the College Institutional Technology piece that is being 
funded by HEERF III funds. She stated that we are using $447,000 for technology for students 
and staff.   
 

Micaela shared that we also allocated approximately $900 K for Hyflex classrooms and spaces; 
about $30 K per space. In total, between the two projects, we have about 1.3 million of HEERF 
III funds allocated to technology purchases.  Micaela communicated that Administration would 
present the classrooms that will receiving Hyflex technology at a future IPC meeting [after the 
item is presented to the Finance Committee].   
 

Linda Allen asked how are the web cameras going to be assigned.  
 

Micaela explained that the web cams will be received, inventory and can be checked 
out through the library. Twenty cameras have been assigned, and the balance are available for 
check out.  If all the web cameras were checked-out, we will order more for staff.   
She also mentioned that in parallel, as we replace desktop computers, they will be replaced 
with laptops that have cameras.  
  

Agenda Items for November 18  

• Fund 1: Current Year and Multi Year Projections  
• HEERF III Update  

  

The meeting was adjourned at 2:57 PM  

The next meeting will be on Thursday, November 18, 2021 at 2 PM  

 



College of San Mateo

ONBOARDING 
INSTITUTIONAL PLANNING 

COMMITTEE MEMBERS
FINANCE COMMITTEE

October 20, 2021



PRESENTATION ITEMS 

 Fund, Organization, Account, Program

 2021-22 Budget and Resource Request Lifecycle 

 2020-21 Expenditure Breakdown

 Update Regarding Additional State Funding for Faculty Positions 
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FUND, ORGANIZATION, ACCOUNT, PROGRAM 
FOAP is California Community College system’s method of classification for accounting 
transactions within college’s accounting software, and reporting systems. The following 
provides the FOAP structure: 

10004  - 4413  - 4510  - 150100 

Fund
Identifies 
Revenue 
Source

Organization
Identifies 
Location

Account
Identifies 

Transaction 
Type

Program
Identifies the 

Program 
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FUND TYPES: REVENUE SOURCE
Governmental Funds

Fund 1: General Fund – Unrestricted

Fund 2: Self-Insurance Fund - Restricted

Fund 3: General Fund - Restricted

Fund 4: Capital Projects Fund 

Fund 6: Special Revenue – Child Development

Proprietary Funds

Fund 5: Enterprise (Bookstore, Food Services, Associated Students, etc.) 

Fiduciary Funds

Fund 7: Expendable Trust (Financial Aid)

Fund 8: Expendable Trust (Reserve for Post-Retirement Benefits/Housing Loan Program)
4



FUND TYPES:  REVENUE SOURCE
Fund 1—General Fund Unrestricted  

10000’s—General District Funds
 10000-Central Services
 10001–Chancellor’s Office
 10002–Skyline College 
 10003–Cañada College 
 10004–College of San Mateo 

17000’s—Summer School Funds
 17001–Chancellor’s Office
 17002–Skyline College 
 17003–Cañada College 
 17004–College of San Mateo 
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2021-22 BUDGET AND RESOURCE REQUEST CYCLE 

District 2021-22 Budget is presented          
and approved by Board of Trustees

* * * 
Resource Requests for 2022-23 are 

submitted, reviewed, and prioritized based 
on CSM Mission, Vision, and equity lens

* * * 
Administrators’ Council (AC) meets to 

review, prioritize and make 
recommendations to Cabinet. Senate 

Presidents join meetings as observers of the 
process.

Cabinet reviews AC’s  recommendations 
and approves based on CSM Mission, 

Vision, equity, ongoing uncertainty related 
to COVID, latest budget projections, and 

other fiscal considerations  
* * * 

President communicates approvals related 
to positions 

* * * 
Final decisions regarding Resource 

Requests are presented to Institutional 
Planning Committee (IPC)

Administrative 
Services conducts 

budget review 
updates with 
divisions and 
departments

* * *  
Recruitment for 

positions that are 
approved 

through Resource 
Request process 

begins

September - October 2021 November - December 2021 January - June 2022
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2020-21 EXPENDITURE BREAKDOWN
FY 1819 Actual 
Revenue and 

Expenses 

FY 1920 Actual
Revenue and 

Expenses  

FY 2021 Actual 
Revenue and 

Expenses 
Revenues as of 06/30/2019 as of 06/30/2020 as of  06/30/2021

Total Revenues (Accounted Budget )  $        52,076,611  $        58,110,616 62,316,878$         

Expenses
Administrator 2,704,985$           2,699,803$           2,853,872$           
Classified 8,799,151$           9,332,449$           9,936,413$           
Faculty 20,743,532$         21,097,478$         22,932,320$         
Benefits 10,731,952$         11,248,720$         11,459,280$         
Operational Expenses^ 1,362,709$           1,254,654$           1,631,950$           
Total Expenses 44,342,329$         45,633,103$         48,813,835$         

Subtotal (Revenues-Expenses) 7,734,282$           12,477,513$         13,503,043$         

Encumbrances/Projected Other Expenses (42,988)$               (20,020)$               (70,019)$               
Subtotal (Revenue-Expenses-Encumbrance 7,691,295$           12,457,493$         13,433,024$         

Transfers Out of CSM Fund 1 
Projected Expenses-COVID-19 Related Expe   (567,344)$             (914,379)$             -$                       
Fund 1-District Office/Facilities (1,768,348)$          
Fund 2-Insurance (90,711)$               
Fund 3-Promise (500,000)$             
Fund 3-Health Services (44,563)$               
Fund 4-College Contingency (2,831,244)$          (3,200,122)$          -$                       
Fund 4-CSM B19 Project (310,106)$             
Fund 4-CIP Capital Outaly Projects (1,000,000)$          
Fund 4-CSM Small Projects (1,000,000)$          
Fund 6-Child Development Services (57,938)$               
Subtotal Transfers In/Out of CSM fund 1  (3,398,588)$         (4,114,501)$         (4,771,666)$         

Ending Balance 4,292,707$           8,363,012$           8,661,358$           
40001 Contigency Ending Balance 12,161,783.91$   15,361,906.34$   15,361,906$         

Administrator 
6%

Classified 
20%

Faculty
47%

Benefits 
24%

Operational Expenses
3%

2020-21 Expenditure Breakdown
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5. September 2021 Update

		College of San Mateo 

		as of 08/23/2021

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		
FY 2021 Actual
 		
FY 2021 Actual
 		%
as of 12/31/2020		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 12/31/2021		as of 06/30/2021				as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,514,620		$   8,363,012				$   10,169,955		$   6,258,874				$   11,902,305

		Transfers out of fund 1 		$   (1,330,540)		$   (1,880,000)		$   (3,100,000)		$   (2,831,244)		$   (0)		$   (3,151,608)				$   (3,200,122)		$   (1,500,000)				$   (3,200,122)						$   - 0						$   - 0

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,292,707		17.83%		$   8,363,012				$   8,314,498		$   9,516,508		$   - 0		$   8,314,498		$   8,363,012				$   10,169,955		$   6,258,874				$   11,902,305

		Site Allocation (RAM)		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,016,621		$   45,729,958		$   - 0		$   48,016,621		$   48,016,621				$   49,571,957		$   43,308,420				$   50,160,819				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,320,793		9.22%		$   48,251,104				$   48,251,104		$   45,766,184										$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0								$   20,020				$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,789,823		47.06%		$   4,860,648				$   5,109,649		$   4,860,648		$   - 0		$   2,494,871		$   3,579,267		49%		$   5,109,649		$   4,860,648				$   5,109,649

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   61,440,768		$   61,440,768		$   58,825,990		$   59,978,920		96%		$   64,851,561		$   54,427,942		$   - 0		$   67,172,774



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   1,380,570		$   2,853,872		49%		$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   4,667,416		$   9,936,413		47%		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   231,282		$   22,383,634		$   23,259,969		$   356,341		$   11,256,531		$   22,932,320		50%		$   23,616,310		$   24,422,968		$   374,158		$   24,797,125				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   158,781		$   11,969,936		$   12,401,713		$   229,739		$   5,308,945		$   11,459,280		44%		$   12,631,452		$   13,021,799		$   241,225		$   13,263,024				5% of PY

		Operational Expenses^		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,575,576		$   1,254,654				$   771,934		$   1,631,950		49%		$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		4.46%		$   47,852,025		$   525,631		$   48,698,578		$   50,181,894		$   767,362		$   23,385,396		$   48,813,835		48%		$   50,949,256		$   52,628,256		$   805,730		$   53,433,986		$   - 0

										$   0				$   0				$   0		$   0										$   0		$   0				$   0

		Transfers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000										$   1,000,000		$   1,000,000				$   1,000,000

		Transfers In from DO 																$   - 0												$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		$   (1)		$   12,588,743		$   (525,631)		$   11,742,190		$   10,258,874		$   60,673,406		$   35,440,594		$   11,165,085				$   12,902,305		$   799,686		$   (805,730)		$   12,738,788		$   - 0

										$   - 0								$   - 0												$   - 0						$   - 0

		Potential Fund 3 Program Contributions (COLA, Position Control, etc) 																$   - 0		$   (4,000,000)										$   (1,000,000)		$   (3,600,000)				$   (2,000,000)

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)												$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)												$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0						$   (70,019)				$   - 0						$   - 0

		Subtotal (Revenue-Expenses-Encumbrances)		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		-112.49%		$   11,016,508		$   (525,631)		$   10,169,955		$   6,258,874		$   60,673,406		$   35,440,594		$   11,095,066				$   11,902,305		$   (2,800,314)		$   (805,730)		$   10,738,788



		Transfer out of fund 1 								$   (3,151,608)																$   (2,433,708)

		Adjusted Ending Balance 								$   8,363,012.19																$   8,661,358



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544

		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,458,411		$   (452,670)



		40001 Contigency Ending Balance 												$   15,361,906				$   15,361,906		$   16,409,236



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 

		`

		** CDC, Health Services, Promise, etc.

		^ Apprenticeship MOU Commitment for FY 1920																3,120,413.95

																		2,433,708.00

																		5,554,121.95

								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





1. FY2021 Projected vs Actual

		College of San Mateo 

		as of 09/03/2021

				FY 1819 Actual 
Revenue and Expenses 		FY 1920 Actual
Revenue and Expenses  				FY2021 Projected 
Revenue and Expenses 		
FY 2021 Actual Revenue and Expenses 
 		Difference 		FY2122 Projected 
Revenue and Expenses 		FY2223 Projected 
Revenue and Expenses 		FY2324 Projected 
Revenue and Expenses 		Difference 
(Projected vs Actual)		% Difference 
(Projected vs Actual)

		Revenues		as of 06/30/2019		as of 06/30/2020				as of  10/19/2020		as of  06/30/2021				as of 09/03/2021		as of 09/03/2021		as of 09/03/2021		as of 06/30/2021

		PY Ending Balance 		$   3,643,124		$   4,292,707				$   8,363,012		$   8,363,012				$   8,661,358						$   - 0

		Site Allocation (RAM)		$   45,176,363		$   49,028,086				$   48,016,621		$   48,016,621				$   50,948,379		$   51,873,920		$   52,242,731		$   - 0

		PY Encumbrances/Adjustments 		$   - 0		$   - 0				$   (48,514)		$   20,020				$   70,019						$   68,534

		Other Revenue/Transfers In*		$   3,257,124		$   4,789,823				$   5,109,649		$   5,917,225

Prisecar, Ludmila: Prisecar, Ludmila

7310 from DO $2,337,958				$   5,500,000						$   807,576

		Total Revenues (Accounted Budget )		$   52,076,611		$   58,110,616				$   61,440,768		$   62,316,878				$   65,179,756		$   51,873,920		$   52,242,731		$   876,110		1.43%



		Expenses																				$   - 0

		Administrator 		$   2,704,985		$   2,699,803				$   2,834,793		$   2,853,872										$   19,079				Administrator 		$   2,853,872

		Classified 		$   8,799,151		$   9,332,449				$   9,934,639		$   9,936,413										$   1,774				Classified 		$   9,936,413

		Faculty		$   20,743,532		$   21,097,478				$   22,383,634		$   22,932,320										$   548,687				Faculty		$   22,932,320

		Benefits 		$   10,731,952		$   11,248,720				$   11,969,936		$   11,459,280										$   (510,657)				Benefits 		$   11,459,280

		Operational Expenses^		$   1,362,709		$   1,254,654				$   1,575,576		$   1,631,950										$   56,374				Operational Expenses		$   1,631,950

		Total Expenses 		$   44,342,329		$   45,633,103				$   48,698,578		$   48,813,835		$   (115,257)								$   115,257		0.24%

																						$   - 0

		Subtotal (Revenues-Expenses)		$   7,734,282		$   12,477,513				$   12,742,190		$   13,503,043										$   760,854		5.97%

																						$   - 0

		Encumbrances/Projected Other Expenses 		$   (42,988)		$   (20,020)				$   (1,000,000)		$   (70,019)										$   929,981

		Subtotal (Revenue-Expenses-Encumbrances)		$   7,691,295		$   12,457,493				$   11,742,190		$   13,433,024										$   1,690,835		14.40%



		Transfers Out of CSM Fund 1 																				$   - 0

		Projected Expenses-COVID-19 Related Expenses  		$   (567,344)		$   (914,379)				$   (1,100,000)		$   - 0										$   1,100,000

		Fund 1-District Office																				$   - 0

		Fund 1-District Office/Facilities 

Prisecar, Ludmila: Prisecar, Ludmila:
Free College 										

Prisecar, Ludmila: Prisecar, Ludmila

7310 from DO $2,337,958		

Prisecar, Ludmila: Prisecar, Ludmila:
$2,		$   (1,768,348)										$   (1,768,348)

		Fund 2-Insurance 										$   (90,711)										$   (90,711)

		Fund 3-Promise 										$   (500,000)										$   (500,000)

		Fund 3-Health Services 										$   (44,563)										$   (44,563)

		Fund 4-College Contingency 		$   (2,831,244)		$   (3,200,122)				$   (3,458,411)		$   - 0										$   3,458,411

		Fund 4-CSM B19 Project 								$   (472,235)		$   (310,106)										$   162,129

		Fund 4-CIP Capital Outaly Projects 										$   (1,000,000)										$   (1,000,000)

		Fund 4-CSM Small Projects 										$   (1,000,000)										$   (1,000,000)

		Fund 6-Child Development Services 										$   (57,938)										$   (57,938)

		Subtotal Transfers In/Out of CSM fund 1  		$   (3,398,588)		$   (4,114,501)				$   (5,030,646)		$   (4,771,666)										$   258,980		-5.15%



		Fund 1 Restricted Ending Balance 										$   2,433,708

		Fund 1 Unrestricted Ending Balance 										$   (2,337,958)



		40001 Contigency Ending Balance 





		Ending Balance 		$   4,292,707		$   8,363,012				$   6,711,544		$   8,661,358										$   1,949,814		29.05%





		40001 Contigency Ending Balance 		$   12,161,783.91		$   15,361,906.34				$   18,461,906		$   15,361,906										$   (3,100,000)		-16.79%



		* COLA, Cosmo, International Application Fees, Athletic Games, etc. 



2020-21 Expenditure Breakdown





Administrator 	Classified 	Faculty	Benefits 	Operational Expenses	2853872.21	9936413.1600000001	22932320.030000001	11459279.6	1631949.83	



Cabinet_101620

		October 16, 2020:  Cabinet Overview, Items for Review, Timelines and Next Steps 

		Overview

		1		Presenting three scenarios for CY and MYP based on what we know now. Scenario 1=Grimmest, Scenario 2=Grimmer, Scenario 3=Grim

		2		These are draft assumptions, figures, methodologies, and formats. 

		3		Reviewing to get your feedback, thoughts, questions.  Based on discussion, we will finalize the assumptions, figures, methodologies, and return to cabinet with final estimates until we have another update in January 2020, for the Governor's proposed budget. 

		4		Tabs noted "..._fromDO" (Tabs 2A, 2B, and 4A) are provided from CFO's office. 

		Items for Review

		1		Preliminary Assumptions used in CY and MYP (Tab 1).

		2		COVID 19 revenue scenarios (Tabs 2A and 2B) are provided by District Office to project resource allocations.  We are using Tab 2B in MYP Scenarios 1, 2, and 3.  

		3		Current estimated Fund 4 contingencies (Tab 3).

		4		Estimated Categorical Reductions (4A from District Office, 4B from CSM for estimated projections).

		5		MYPs, Scenario 1 (WCS), Scenario 2 (Grimmer), Scenario 3 (Grim) (Tab 5)

		6		Timeline and Next Steps (Tab 6)

		7		Position Control:  Budgeted and unfilled positions.  (Tab 6)

		8		Fund 1 Ending Balances (Tab 7) 





1. Assumptions

		Revenue Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual revenues incorporated into budget 		Models and projections are based on current year 6.5% scenario provided by the District Office		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario

		Fund 3		Actual revenues incorporated into budget		No categorical reductions in 2020-21. 		40% cut to all categoricals and an additional one-time 54% cut to SWP, with adjustments, for an estimated $4M reduction to categoricals. Assumes Fund 1 will cover the estimated $4M in categorical reductions 		40% cut to all categoricals with NO additional 54% cut to SWP, for an estimated total of $3.6M in categorical reductions.  Assumes Fund 1 will cover estimated $3.6M categorical reductions. 

		Expenditure Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual expenditures incorporated into budget		5% increase over prior year actual expenditures. Partial year adjustment to conference, travel, food budgets based on being remote in Spring 2021.*		5% increase over 2020-21 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 		5% increase over 2021-22 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 

						Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1

		Fund 3		Actual expenditures incorporated into budget		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 

		Other		*Position control is currently being reviewed and updated to reflect the most current hiring decisions.  In addition, MYP assume all current budgeted and filled positions will remain budgeted and filled; International student enrollment remains flat at 300 students.  Some positions have been added to the current year budget.  







2A. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,940,503				$   30,816,392				$   30,878,448				$   30,940,503

				$   49,028,086				College of San Mateo						$   48,251,104				$   48,050,647				$   48,150,876				$   48,251,104

				$   49,144,902				Skyline College						$   50,527,963				$   50,327,027				$   50,427,495				$   50,527,963

				$   20,951,162				District Office						$   20,655,602				$   20,569,933				$   20,612,768				$   20,655,602

				$   16,388,483				Facilities						$   17,134,080				$   17,067,039				$   17,100,559				$   17,134,080

				$   165,867,545				Total						$   167,509,252				$   166,831,038				$   167,170,145				$   167,509,252



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,974,281				$   29,304,427				$   30,749,452				$   30,857,534

								College of San Mateo						$   48,376,150				$   45,766,184				$   48,022,154				$   48,194,140

								Skyline College						$   50,616,542				$   47,891,035				$   50,250,234				$   50,425,872

								District Office						$   20,761,589				$   19,644,421				$   20,610,118				$   20,683,672

								Facilities						$   17,720,831				$   16,795,379				$   17,596,072				$   17,656,165

								Total						$   168,449,393				$   159,401,446				$   167,228,030				$   167,817,383



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,488,132				$   27,699,288				$   30,567,624				$   31,225,616

								College of San Mateo						$   49,267,793				$   43,348,456				$   47,827,292				48,858,123

								Skyline College						$   51,486,525				$   45,298,080				$   49,983,362				51,057,649

								District Office						$   21,197,929				$   18,660,298				$   20,580,152				21,022,308

								Facilities						$   18,107,805				$   15,968,191				$   17,584,918				17,959,757

								Total						$   171,548,184				$   150,974,313				$   166,543,348				$   170,123,452



								No COLA







2B. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,919,454				$   30,795,344				$   30,857,399				$   30,919,454

				$   49,028,086				College of San Mateo						$   48,217,108				$   48,016,651				$   48,116,879				$   48,217,108

				$   49,144,902				Skyline College						$   50,493,885				$   50,292,950				$   50,393,417				$   50,493,885

				$   20,951,162				District Office						$   20,641,073				$   20,555,404				$   20,598,239				$   20,641,073

				$   16,388,483				Facilities						$   17,122,710				$   17,055,669				$   17,089,189				$   17,122,710

				$   165,867,545				Total						$   167,394,231				$   166,716,017				$   167,055,124				$   167,394,231



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,951,779				$   29,281,915				$   30,726,949				$   30,835,031

								College of San Mateo						$   48,339,880				$   45,729,958				$   47,985,889				$   48,157,874

								Skyline College						$   50,580,092				$   47,854,553				$   50,213,781				$   50,389,419

								District Office						$   20,746,086				$   19,628,937				$   20,594,618				$   20,668,171

								Facilities						$   17,708,291				$   16,782,819				$   17,583,530				$   17,643,624

								Total						$   168,326,129				$   159,278,182				$   167,104,766				$   167,694,119



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,463,159				$   27,674,295				$   30,542,647				$   31,200,642

								College of San Mateo						$   49,227,651				$   43,308,420				$   47,787,175				48,817,988

								Skyline College						$   51,446,042				$   45,257,526				$   49,942,862				51,017,161

								District Office						$   21,180,766				$   18,643,174				$   20,562,998				21,005,148

								Facilities						$   18,093,856				$   15,954,189				$   17,570,958				17,945,804

								Total						$   171,411,475				$   150,837,604				$   166,406,639				$   169,986,743



								No COLA





2. Contingency (40001) 

		CSM Contingencies 		FY 1920

		18002-One Time Funds  		$   859,799.92		Used for maternity leave and one time initiatives 

		18408-SMAC Funds 		$   611,877.94

		18413-CSM Facilities Rental 		$   828,633.42

		40001-College Contingency 		$   15,361,906.34

		40006-One Time Reserve Funds  		$   1,700,000.00

				$   19,362,217.62



		CSM Equipment Funds/Measure H 		FY 1920

		43483-CSM Instructional Equipment 		$   1,800,000.00		VPI

		45422-CSM Heasure H Small Projects 		$   200,190.10

		31069-Lottery Funds 		$   588,603.48

				$   2,588,793.58



		40001-College Contingency 		Beg Balance 		Transfer from Fund 1 to Contingency		Ending Balance 		International Revenue 		International Revenue 80%		Enrollment 

		FY1112		$   2,820,000		$   - 0		$   2,820,000

		FY1213		$   2,820,000		$   200,000		$   3,020,000						149

		FY1314		$   3,020,000		$   - 0		$   3,020,000						230

		FY1415		$   3,020,000		$   - 0		$   3,020,000						373

		FY1516		$   3,020,000		$   1,330,540		$   4,350,540						556

		FY1617		$   4,350,540		$   1,880,000		$   6,230,540		$   4,313,760.00		$   3,451,008.00		770		$   4,481.83		$   2,433,760.00

		FY1718		$   6,230,540		$   3,100,000		$   9,330,540		$   5,132,094.00		$   4,105,675.20		847		$   4,847.31		$   2,032,094.00

		FY1819		$   9,330,540		$   2,831,244		$   12,161,784		$   4,750,014.50		$   3,800,011.60		801		$   4,744.08		$   968,768.04

		FY1920		$   12,161,784		$   3,200,122		$   15,361,906		$   3,200,000.00		$   2,560,000.00		535		$   4,785.05		$   (122.43)

		FY2021		$   15,361,906		$   - 0		$   15,361,906				$   1,435,514.02		300		$   4,785.05				32%























4A. Fund 3_Reductions_fromDO

						Cañada				College of				Skyline				District

		Fund		Program		College				San Mateo				College				Office				Total				Funding based on

		31002		DSP&S		472,073				1,043,777				602,115								2,117,965				Mostly base plus program headcount - new formula being phased in

		31003		EOP&S		583,828				589,502				588,644								1,761,974				Mostly base plus program headcount

		31004		EOP&S/CARE		70,269				37,784				60,471								168,524				Mostly base plus program headcount

		31012		Foster Care Education		48,256																48,256				Mostly program headcount

		31016		Board Fin Aid Prog Adm Allow		219,427				255,104				296,900								771,431				Mostly base plus program headcount

		31031		CalWORKs 		139,108				126,059				134,853								400,020				Mostly base plus program headcount

		31045		Staff Diversity														50,000				50,000				Even distribution statewide

		31069		Lottery -- Prop 20 -- Instr Matrls		250,676				453,792				483,975								1,188,443				FTES

		31195		Guided Pathways Year 3		128,794				163,514				199,294								491,602				Yr 3 is 30% of 5 yr allocation - Yr 4 will be 10%

		31216		Student Equity and Achievement Program		1,642,722				2,317,671				2,517,819								6,478,212				Prior year allocation - new formula being developed

		31217		Nursing Program Support						189,039												189,039				Prior year allocation

		31220		Student Success Completion Grant		284,972				471,436				629,902								1,386,310				Cal Grant B and C recipients who have enrolled in at least 12 units per term

		31221		Financial Aid Technology		30,157				33,330				33,745								97,232				Mostly base plus credit headcount

		31240		ACCEL Adult Education Block Grant		165,601				186,303				165,601								517,505				Prior year allocation plus COLA

		31245		Veteran Resource Center		53,039				89,739				81,810								171,491				Mostly program headcount

		31246		California College Promise		207,675				663,147				624,777								1,495,599				Mostly on the number of first-time, full-time non-CCPG fee waiver students in their first and second years

		31247		Strong Workforce Program Local 		883,980				684,903				897,460								2,466,343				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings

		31253		Hunger Free Campus		15,158				26,627				29,212								70,997				FTES

		31254		Cabrillo CCD Strong Workforce Regional		331,674				406,032				419,698								1,157,404				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings



						5,527,409				7,737,759				7,766,276				50,000				21,028,347		8,339,546.40

										3,068,686.29												0.40				971,732

				Other categoricals not in restricted funds:																						1,356,489

										654,561.00																636,572

				General Apportionment														1,073,225				1,073,225				FT Faculty hiring

				CCPG (Fee Waiver) Adm Allow						1,274,719.05								165,387				1,440,106

				Apprenticeship Allowance														467,362				467,362

				Full Time Faculty Hiring														698,364				698,364				2nd roud of FT faculty hiring

				Part Time Faculty Compensation														325,365				325,365

				Physical Plant						104,244,330								185,549				104,429,879

										8,339,546								2,915,252				108,434,301



																						5,035,220				15,993,127

																										0.52

																						129,462,648

																						124,427,428				at risk



















4B. CSMFund3_Est.Reduction

		Fund		Program		College of San Mateo		Estimated Reduction

		31002		DSP&S		1,043,777		417,511

		31003		EOP&S		589,502		235,801

		31004		EOP&S/CARE		37,784		15,114

		31016		Board Fin Aid Prog Adm Allow		255,104		102,042

		31031		CalWORKs 		126,059		50,424

		31069		Lottery -- Prop 20 -- Instr Matrls		453,792		181,517		*

		31195		Guided Pathways Year 3		163,514		65,406

		31216		Student Equity and Achievement Program		2,317,671		927,068		****

		31217		Nursing Program Support		189,039		75,616

		31220		Student Success Completion Grant		471,436		188,574

		31221		Financial Aid Technology		33,330		13,332

		31240		ACCEL Adult Education Block Grant		186,303		74,521

		31245		Veteran Resource Center		89,739		35,896

		31246		California College Promise		663,147		265,259

		31247		Strong Workforce Program Local 		684,903		643,809		**

		31253		Hunger Free Campus		26,627		10,651

		31254		Cabrillo CCD Strong Workforce Regional		406,032		381,670		**



						7,737,759		3,684,209		***

		*Assume reduction based on lottery revenue generated dropping.

		**Assumes additional 54% reduction based on Basic Aid (only to SWP)

		***Prior estimated reductions based on 2019-20 base amounts. Given no reductions in 2020-21, and amounts slightly increased, then if we apply actual % reduction to new base amounts, then actual reduction (assuming similar %) will be higher. Therefore, rounded up to $4M.

		**** May 2020 estimates provided an additional 15% reduction 











5. Summary_Scenario1

		College of San Mateo 

		as of 11/03/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   10,490,877		$   4,925,220				$   5,180,742

		Transfer to/from 40001		$   (1,330,540)		$   (1,880,000)		$   (3,100,000)		$   (2,831,244)		$   (0)		$   (3,151,608)				$   (3,200,122)		$   (1,500,000)				$   - 0						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,292,707		17.83%		$   8,363,012				$   8,314,498		$   9,516,508		$   - 0		$   10,490,877		$   4,925,220				$   5,180,742

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   45,729,958		$   - 0		$   45,729,958		$   43,308,420				$   43,308,420				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,320,793		9.22%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,789,823		47.06%		$   4,860,648				$   4,909,162		$   4,860,648		$   - 0		$   4,909,162		$   4,860,648				$   4,909,162

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   60,107,114		$   - 0		$   61,129,997		$   53,094,289		$   - 0		$   53,398,324						$   58,110,616.00



		Expenses																																		$   4,789,822.82

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   231,282		$   22,383,634		$   23,259,969		$   356,341		$   23,616,310		$   24,422,968		$   374,158		$   24,797,125				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   158,781		$   11,969,936		$   12,401,713		$   229,739		$   12,631,452		$   13,021,799		$   241,225		$   13,263,024				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		4.46%		$   47,852,025		$   525,631		$   48,377,656		$   50,181,894		$   767,362		$   50,949,256		$   52,628,256		$   805,730		$   53,433,986		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transfers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		-59.07%		$   12,588,743		$   (525,631)		$   12,063,112		$   8,925,220		$   (767,362)		$   9,180,742		$   (533,967)		$   (805,730)		$   (1,035,661)		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		-112.49%		$   11,016,508		$   (525,631)		$   10,490,877		$   4,925,220		$   (767,362)		$   5,180,742		$   (4,133,967)		$   (805,730)		$   (4,635,661)



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,779,333		$   (1,786,324)				$   (1,530,802)		$   (10,845,511)				$   (11,347,205)



		40001 Contigency Ending Balance 												$   15,361,906				$   15,361,906		$   15,075,583				$   13,831,104		$   4,230,071				$   2,483,899



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 

		`

		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. January 2021 Update 

		College of San Mateo 

		as of 11/03/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		
FY 2021 Actual
 		%
as of 12/31/2020		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 12/31/2021				as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,514,620				$   10,169,955		$   6,258,874				$   11,902,305

		Transfer to/from 40001		$   (1,330,540)		$   (1,880,000)		$   (3,100,000)		$   (2,831,244)		$   (0)		$   (3,151,608)				$   (3,200,122)		$   (1,500,000)				$   (3,200,122)				$   - 0						$   - 0

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,292,707		17.83%		$   8,363,012				$   8,314,498		$   9,516,508		$   - 0		$   8,314,498				$   10,169,955		$   6,258,874				$   11,902,305

		Site Allocation (RAM)		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,016,621		$   45,729,958		$   - 0		$   48,016,621				$   49,571,957		$   43,308,420				$   50,160,819				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,320,793		9.22%		$   48,251,104				$   48,251,104		$   45,766,184								$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0										$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,789,823		47.06%		$   4,860,648				$   5,109,649		$   4,860,648		$   - 0		$   2,494,871		49%		$   5,109,649		$   4,860,648				$   5,109,649

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   61,440,768		$   61,440,768		$   58,825,990		96%		$   64,851,561		$   54,427,942		$   - 0		$   67,172,774						$   58,110,616.00



		Expenses																																						$   4,789,822.82

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   1,380,570		49%		$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   4,667,416		47%		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   231,282		$   22,383,634		$   23,259,969		$   356,341		$   11,256,531		50%		$   23,616,310		$   24,422,968		$   374,158		$   24,797,125				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   158,781		$   11,969,936		$   12,401,713		$   229,739		$   5,308,945		44%		$   12,631,452		$   13,021,799		$   241,225		$   13,263,024				5% of PY

		Operational Expenses^		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,575,576		$   1,254,654				$   771,934		49%		$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		4.46%		$   47,852,025		$   525,631		$   48,698,578		$   50,181,894		$   767,362		$   23,385,396		48%		$   50,949,256		$   52,628,256		$   805,730		$   53,433,986		$   - 0

										$   0				$   0				$   0		$   0								$   0		$   0				$   0

		Transfers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000								$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0										$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		-59.07%		$   12,588,743		$   (525,631)		$   11,742,190		$   10,258,874		$   60,673,406						$   12,902,305		$   799,686		$   (805,730)		$   12,738,788		$   - 0

										$   - 0								$   - 0										$   - 0						$   - 0

		Potential Fund 3 Program Contributions (COLA, Position Control, etc) 																$   - 0		$   (4,000,000)								$   (1,000,000)		$   (3,600,000)				$   (2,000,000)

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)										$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)										$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0								$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		-112.49%		$   11,016,508		$   (525,631)		$   10,169,955		$   6,258,874		$   60,673,406						$   11,902,305		$   (2,800,314)		$   (805,730)		$   10,738,788



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544								$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,458,411		$   (452,670)								$   5,190,761		$   (9,511,858)				$   4,027,244



		40001 Contigency Ending Balance 												$   15,361,906				$   15,361,906		$   16,409,236								$   20,552,668		$   6,897,379				$   24,579,912



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 

		`

		** CDC, Health Services, Promise, etc.

		^ Apprenticeship MOU Commitment for FY 1920



								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





RAM  

		FY20-21 ADOPTED RESOURCE ALLOCATION - FUND 1



		Step One:  Base Allocation and FTES Allocation



		Prior Year Allocations:

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

				$48,708,562		$30,085,382		$48,592,472		$20,767,048		$16,251,340		$35,673,271		$200,078,075

				38.24%		23.62%		38.15%



		Prior Year TOTAL FTES:

		15-16 FTES		7,649		4,051		6,909								18,609

		16-17 FTES		7,294		3,959		6,890								18,143

		17-18 FTES		7,119		3,662		6,819								17,599

		18-19 FTES		6,881		3,564		6,551								16,996

		19-20 FTES		6,661		3,405		6,096								16,162

		Five Year Avg.		7,121		3,728		6,653								17,502

		% of Total FTES		40.68%		21.30%		38.01%



		Adjustment to PY Allocation:

				$0.00		$0.00		$0.00





		Step Two:  Central Services Anticipated Expense Net Increase/Decrease

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

														$1,434,095		$1,434,095





		Step Three:  Allocate Square Footage

		$4.55		Skyline		Canada		CSM		DO		Facilities		Central Services		Total

												$523,580				$523,580





		Step Four:  Allocate Growth Based Upon Increase/Decrease in FTES Average vs. Goals

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		20-21 FTES Projections		6,463		3,284		5,647								15,394

		"New" Five Year Average		6,883		3,575		6,401								16,859

		Difference		-237		-153		-252								-643



		FTES Growth Allocation		$0		$0		$0								$0

		International Students		($691,963)		($152,911)		($2,802,514)								($3,647,388)

		Sub Total		($691,963)		($152,911)		($2,802,514)								($3,647,388)





		Step Five:  Allocate 20% of College Growth Allocation to DO

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		FTES Growth Allocation								$0						$0

		International Students								($911,847)						($911,847)

		Total								($911,847)						($911,847)





		Step Six:  Allocate Any Special Amounts Agreed Upon

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		COLA		$1,597,172		$1,090,012		$1,535,668		$776,774		$765,106		-119,661		$5,645,070

		Step & LSI		$572,166		$332,872		$431,877		$194,969		$360,876		$0		$1,892,760

		CPI		$45,506		$25,184		$54,045		$36,372		$45,364		$0		$206,470

		Other		$458,100		($159,919)		($204,242)		$330,185		($55,127)		$0		$368,997

		Innovation Fund		$0		$0		$0		$0		$0		$0		$0

		Total		$2,672,944		$1,288,150		$1,817,347		$1,338,302		$1,116,218		($119,661)		$8,113,297





		Step Seven:  Allocate Any Remaining Available Funds (+/-)



		Prior Year Allocation		$200,078,075

		Property Tax Growth		$11,713,240

		Other Revenue		($4,816,648)

		FY20-21 Revenue		$206,974,667		(excludes Proposition 30/55)



		Increase/Decrease from PY Allocation		$6,896,592

		Transfer In from Fund 4 (DO)		$0

		Reserve		$0

				$6,896,592

		Less Allocations:

		Step One		$0

		Step Two		$1,434,095

		Step Three		$523,580

		Step Four		($3,647,388)

		Step Five		($911,847)

		Step Six		$8,113,297

				$5,511,737



		Available for Allocation		$1,384,855



				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		PY Site Allocations		$48,708,562		$30,085,382		$48,592,472		$20,767,048		$16,251,340				$164,404,804

		% of Total		29.63%		18.30%		29.56%		12.63%		9.88%				100.00%



		ADJUSTMENT PER STEP SEVEN:		$410,294		$253,423		$409,316		$174,930		$136,892				$1,384,855





		Step Eight:  FINAL ALLOCATION

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		PY Site Allocation		$48,708,562		$30,085,382		$48,592,472		$20,767,048		$16,251,340		$35,673,271		$200,078,075



		Step One		$0		$0		$0		$0		$0		$0		$0

		Step Two		$0		$0		$0		$0		$0		$1,434,095		$1,434,095

		Step Three		$0		$0		$0		$0		$523,580		$0		$523,580

		Step Four		($691,963)		($152,911)		($2,802,514)		$0		$0		$0		($3,647,388)

		Step Five		$0		$0		$0		($911,847)		$0		$0		($911,847)

		Step Six		$2,672,944		$1,288,150		$1,817,347		$1,338,302		$1,116,218		($119,661)		$8,113,297

		Step Seven		$410,294		$253,423		$409,316		$174,930		$136,892		$0		$1,384,855

		Total Increase/Decrease		$2,391,275		$1,388,661		($575,851)		$601,385		$1,776,690		$1,314,433		$6,896,592

		Subtotal		$51,099,837		$31,474,043		$48,016,621		$21,368,433		$18,028,030		$36,987,704		$206,974,667

		Proposition 30/55 Allocation		$425,832		$263,020		$424,817		$181,555		$142,076		$0		$1,437,300

		FY20-21 Site Allocation		$51,525,669		$31,737,063		$48,441,438		$21,549,988		$18,170,107		$36,987,704		$208,411,967



		Contingency														$0

														Estimated Total Revenue (See Revenue - Expense Tab) less DO Transfers In		$208,411,967



		FY21-22 TENTATIVE RESOURCE ALLOCATION - FUND 1



		Step One:  Base Allocation and FTES Allocation



		Prior Year Allocations:

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

				$51,099,837		$31,474,043		$48,016,621		$21,368,433		$18,028,030		$36,987,704		$206,974,668

				39.13%		24.10%		36.77%



		Prior Year TOTAL FTES:

		16-17 FTES		7,294		3,959		6,890								18,143

		17-18 FTES		7,119		3,662		6,819								17,599

		18-19 FTES		6,881		3,564		6,551								16,996

		19-20 FTES		6,661		3,405		6,096								16,162

		20-21 FTES		6,111		3,107		5,568								14,786

		Five Year Avg.		6,813		3,540		6,385								16,737

		% of Total FTES		40.71%		21.15%		38.15%



		Adjustment to PY Allocation:

				$0.00		$0.00		$0.00





		Step Two:  Central Services Anticipated Expense Net Increase/Decrease

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

														$1,499,950		$1,499,950





		Step Three:  Allocate Square Footage

		$5.05		Skyline		Canada		CSM		DO		Facilities		Central Services		Total

												$0				$0





		Step Four:  Allocate Growth Based Upon Increase/Decrease in FTES Average vs. Goals

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		21-22 FTES Projections		6,333		3,108		5,645								15,086

		"New" Five Year Average		6,621		3,369		6,136								16,126

		Difference		-192		-170		-249								-611



		FTES Growth Allocation		$0		$0		$0								$0

		International Students		$57,072		$71,224		$862,576								$990,872

		Sub Total		$57,072		$71,224		$862,576								$990,872





		Step Five:  Allocate 20% of College Growth Allocation to DO

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		FTES Growth Allocation								$0						$0

		International Students								$247,718						$247,718

		Total								$247,718						$247,718





		Step Six:  Allocate Any Special Amounts Agreed Upon

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		COLA		$604,309		$342,431		$554,831		$256,688		$42,691		3,279,638		$5,080,588

		Step & LSI		$0		$0		$0		$0		$0		$0		$0

		CPI		$108,068		$44,690		$69,019		$47,452		$74,939		$0		$344,168

		Other		$353,153		$210,000		$210,000		$0		($70,000)		$0		$703,153

		Innovation Fund		$0		$0		$0		$0		$0		$0		$0

		Total		$1,065,530		$597,122		$833,850		$304,141		$47,629		$3,279,638		$6,127,909





		Step Seven:  Allocate Any Remaining Available Funds (+/-)



		Prior Year Allocation		$206,974,668

		Property Tax Growth		$6,326,013

		Other Revenue		$2,040,953

		FY21-22 Revenue		$215,341,634		(excludes Proposition 30/55)



		Increase/Decrease from PY Allocation		$8,366,966

		Transfer In from Fund 4 (DO)		$0

		Reserve		$0

				$8,366,966

		Less Allocations:

		Step One		$0

		Step Two		$1,499,950

		Step Three		$0

		Step Four		$990,872

		Step Five		$247,718

		Step Six		$6,127,909

				$8,866,449



		Available for Allocation		($499,483)



				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		PY Site Allocations		$51,099,837		$31,474,043		$48,016,621		$21,368,433		$18,028,030				$169,986,964

		% of Total		30.06%		18.52%		28.25%		12.57%		10.61%				100.00%



		ADJUSTMENT PER STEP SEVEN:		($150,150)		($92,482)		($141,090)		($62,788)		($52,973)				($499,483)





		Step Eight:  FINAL ALLOCATION

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		PY Site Allocation		$51,099,837		$31,474,043		$48,016,621		$21,368,433		$18,028,030		$36,987,704		$206,974,668



		Step One		$0		$0		$0		$0		$0		$0		$0

		Step Two		$0		$0		$0		$0		$0		$1,499,950		$1,499,950

		Step Three		$0		$0		$0		$0		$0		$0		$0

		Step Four		$57,072		$71,224		$862,576		$0		$0		$0		$990,872

		Step Five		$0		$0		$0		$247,718		$0		$0		$247,718

		Step Six		$1,065,530		$597,122		$833,850		$304,141		$47,629		$3,279,638		$6,127,909

		Step Seven		($150,150)		($92,482)		($141,090)		($62,788)		($52,973)		$0		($499,483)

		Total Increase/Decrease		$972,452		$575,864		$1,555,336		$489,071		($5,344)		$4,779,589		$8,366,966

		Subtotal		$52,072,289		$32,049,907		$49,571,957		$21,857,504		$18,022,686		$41,767,293		$215,341,634

		Proposition 30/55 Allocation		$419,021		$258,088		$393,738		$175,222		$147,831		$0		$1,393,900

		FY21-22 Site Allocation		$52,491,310		$32,307,995		$49,965,696		$22,032,726		$18,170,517		$41,767,293		$216,735,534



		Contingency														$0

														Estimated Total Revenue (See Revenue - Expense Tab) less DO Transfers In		$216,735,534



		FY22-23 PRELIMINARY RESOURCE ALLOCATION - FUND 1



		Step One:  Base Allocation and FTES Allocation



		Prior Year Allocations:

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

				$52,072,289		$32,049,907		$49,571,957		$21,857,504		$18,022,686		$41,767,293		$215,341,636

				38.95%		23.97%		37.08%



		Prior Year FTES:

		17-18 FTES		7,119		3,662		6,819								17,599

		18-19 FTES		6,881		3,564		6,551								16,996

		19-20 FTES		6,661		3,405		6,096								16,162

		20-21 FTES		6,111		3,107		5,568								14,786

		21-22 FTES		6,333		3,108		5,645								15,086

		Five Year Avg.		6,621		3,369		6,136								16,126

		% of Total FTES		41.06%		20.89%		38.05%



		Adjustment to PY Allocation:

				$0		$0		$0		$0		$0		$0		$0





		Step Two:  Allocate Increase to Central Services' Costs

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

														$406,288		$406,288





		Step Three:  Allocate Square Footage

		$5.05		Skyline		Canada		CSM		DO		Facilities		Central Services		Total

												$0				$0





		Step Four:  Allocate Growth Based Upon Increase/Decrease in FTES Average vs. Goals

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		22-23 FTES Projections		6,273		3,108		5,645								15,026

		"New" Five Year Average		6,452		3,259		5,901								15,611

		Difference		-169		-111		-235								-515



		FTES Growth Allocation		$0		$0		$0								$0

		International Students		$57,072		$32,480		$87,696								$177,248

		Sub Total		$57,072		$32,480		$87,696								$177,248





		Step Five:  Allocate 20% of College Growth Allocation to DO

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		FTES Growth Allocation								$0						$0

		International Students								$44,312						$44,312

		Total								$44,312						$44,312





		Step Six:  Allocate Any Special Amounts Agreed Upon

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		Salary Commitment Change from PY												$5,960,264		$5,960,264

		CPI		$110,035		$45,504		$70,275		$48,316		$76,302				$350,432

		Other								($611,854)						($611,854)

		Innovation Fund												$0		$0

		Total		$110,035		$45,505		$70,275		($563,538)		$76,302		$5,960,264		$5,698,841





		Step Seven:  Allocate Any Remaining Available Funds (+/-)



		Prior Year Allocation		$215,341,636

		Property Tax Growth		$7,450,330

		Other Revenue		$385,106

		FY22-23 Revenue		$223,177,072		(excludes Proposition 30/55)



		Increase/Decrease from PY Allocation		$7,835,436

		Transfer In from Fund 4 (DO)		$0

		Reserve		$0

				$7,835,436



		Less Allocations:

		Step One		$0

		Step Two		$406,288

		Step Three		$0

		Step Four		$177,248

		Step Five		$44,312

		Step Six		$5,698,841

				$6,326,689



		Available for Allocation		$1,508,747



				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		PY Site Allocations		$52,072,289		$32,049,907		$49,571,957		$21,857,504		$18,022,686				$173,574,343

		% of Total		30.00%		18.46%		28.56%		12.59%		10.38%				100.00%



		ADJUSTMENT PER STEP SEVEN:		$452,624		$278,585		$430,891		$189,990		$156,657				$1,508,747





		Step Eight:  FINAL ALLOCATION

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		PY Site Allocation		$52,072,289		$32,049,907		$49,571,957		$21,857,504		$18,022,686		$41,767,293		$215,341,636



		Step One		$0		$0		$0		$0		$0		$0		$0

		Step Two		$0		$0		$0		$0		$0		$406,288		$406,288

		Step Three		$0		$0		$0		$0		$0		$0		$0

		Step Four		$57,072		$32,480		$87,696		$0		$0		$0		$177,248

		Step Five		$0		$0		$0		$44,312		$0		$0		$44,312

		Step Six		$110,035		$45,505		$70,275		($563,538)		$76,302		$5,960,264		$5,698,841

		Step Seven		$452,624		$278,585		$430,891		$189,990		$156,657		$0		$1,508,747

		Total Increase/Decrease		$619,731		$356,569		$588,862		($329,236)		$232,960		$6,366,552		$7,835,436

		Subtotal		$52,692,020		$32,406,476		$50,160,819		$21,528,268		$18,255,646		$48,133,844		$223,177,072

		Proposition 30/55 Allocation		$416,370		$256,271		$396,377		$174,773		$144,109		$0		$1,387,900

		FY22-23 Site Allocation		$53,108,390		$32,662,745		$50,557,195		$21,703,041		$18,399,755		$48,133,844		$224,564,972



		Contingency														$0

														Estimated Total Revenue (See Revenue - Expense Tab) less DO Transfers In		$224,564,972







5. Summary_Scenario2

		College of San Mateo 

		as of 11/03/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   10,490,877		$   10,181,150				$   7,436,672

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (2,831,244)		-8.67%		$   (3,151,608)				$   (3,200,122)		$   - 0				$   - 0						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,292,707		17.83%		$   8,363,012				$   8,314,498		$   11,016,508		$   - 0		$   10,490,877		$   10,181,150				$   7,436,672

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   47,985,889		$   - 0		$   47,985,889		$   47,787,175				$   47,787,175				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,320,793		9.22%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,789,823		52.24%		$   4,860,648		$   - 0		$   4,909,163		$   4,740,406		 		$   4,909,163		$   4,909,163		$   - 0		$   4,909,163

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   65,363,044				$   63,385,928		$   62,828,973				$   60,133,009



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   231,282		$   22,383,634		$   23,259,969		$   356,341		$   23,616,310		$   24,422,968		$   374,158		$   24,797,125				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   158,781		$   11,969,936		$   12,401,713		$   229,739		$   12,631,452		$   13,021,799		$   241,225		$   13,263,024				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   525,631		$   48,377,656		$   50,181,894		$   767,362		$   50,949,256		$   52,628,256		$   805,730		$   53,433,986		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transfers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (525,631)		$   12,063,112		$   14,181,150		$   (767,362)		$   11,436,672		$   9,200,717		$   (805,730)		$   5,699,024		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		$   (1)		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   0		$   11,016,508		$   (525,631)		$   10,490,877		$   10,181,150		$   (767,362)		$   7,436,672		$   5,600,717		$   (805,730)		$   2,099,024

										$   11,494,600		$   (0)		$   9,444,272		$   (525,631)		$   8,918,642		$   10,181,150		$   (767,362)		$   7,436,672		$   5,600,717		$   (805,730)		$   2,099,024

		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,963				$   3,779,333		$   3,469,606				$   725,128		$   (1,110,827)				$   (4,612,520)



		40001 Contigency Ending Balance 												$   15,361,906				$   15,361,906		$   17,331,513				$   16,087,035		$   16,220,686				$   11,474,514



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario3

		College of San Mateo 

		as of 11/03/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   10,490,877		$   10,181,150				$   7,608,657

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (2,831,244)		-8.67%		$   (3,151,608)				$   (3,200,122)		$   - 0				$   - 0						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,292,707		17.83%		$   8,363,012				$   8,314,498		$   11,016,508		$   - 0		$   10,490,877		$   10,181,150				$   7,608,657

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   47,985,889		$   - 0		$   48,157,874		$   47,787,175				$   48,817,988				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,320,793		9.22%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,789,823		52.24%		$   4,860,648		$   - 0		$   4,909,163		$   4,740,406		 		$   4,909,163		$   4,909,163		$   - 0		$   4,909,163

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   65,363,044				$   63,557,913		$   62,828,973				$   61,335,808



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   231,282		$   22,383,634		$   23,259,969		$   356,341		$   23,616,310		$   24,422,968		$   374,158		$   24,797,125				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   158,781		$   11,969,936		$   12,401,713		$   229,739		$   12,631,452		$   13,021,799		$   241,225		$   13,263,024				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   525,631		$   48,377,656		$   50,181,894		$   767,362		$   50,949,256		$   52,628,256		$   805,730		$   53,433,986		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transfers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (525,631)		$   12,063,112		$   14,181,150		$   (767,362)		$   11,608,657		$   9,200,717		$   (805,730)		$   6,901,822		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		$   (1)		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   0		$   11,016,508		$   (525,631)		$   10,490,877		$   10,181,150		$   (767,362)		$   7,608,657		$   5,600,717		$   (805,730)		$   3,301,822

										$   11,494,600		$   (0)		$   9,444,272		$   (525,631)		$   8,918,642		$   10,181,150		$   (767,362)		$   7,608,657		$   5,600,717		$   (805,730)		$   3,301,822

		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,963				$   3,779,333		$   3,469,606				$   897,113		$   (1,110,827)				$   (3,409,722)



		40001 Contigency Ending Balance 												$   15,361,906				$   15,361,906		$   17,331,513				$   16,259,020		$   16,220,686				$   12,849,298



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





6. Timeline & Next Steps

		Fall 2020 Budget Update Timelines

		Date		Lead		Audience		Action Item 		Time		Status		Notes		Link

		Tuesday, October 13		Micaela		VPAs		Review categorical reduction assumptions for 2021-22, 2022-23		.5 Hours		Done. 		Also reviewed CAN Multi Year Projections (3 Scenarios). Graciano shared his budget presentation.		CAN PP

		Friday, October 16		Micaela and Ludmila		Cabinet 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.			2 Hours 

		Thursday, October 22		Micaela and Ludmila		CSM Finance Committee		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		1.5 Hours

		Tuesday, October 27		Micaela 		AC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		TBD		Micaela and Ludmila		CFO, Budget Officer, VPAs and CBOs 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.		1 Hours 

		Wednesday, November 4				CSM IPC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.75 Hours

		Monday, November 9				Management Council		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		Tuesday, November 24				Faculty Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				Classified Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				ASCSM		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		November and December 				Division Meetings 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.







&"-,Bold"College of San Mateo&"-,Regular"
Finance Committee
Schedule of Community Budget Meetings		
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7. Vacant Budgeted Positions 

		Position Code		Position Status		POSN ECLS Code		Title		FTE		Total Fringe Budget		Total Salary Budget		LBD FTE		LBD Salary Budget		LBD Salary %		LBD Fringe Budget		Fund		Orgn		Salary Acct		Fringe Acct		Prog		Comments		Division		Action (101620)		FY2021 Changes 		FY2122 Changes 		FY2223 Changes 		Fully fund FT faculty

		4F0216		Active		8F		Instructor, Language Arts		1		$   46,460		$   125,568		100		 		100				10004		4413		1110				493080		Retired 09/01/2020 ???		Language Arts		Not filling this position.		$   (94,176.0)		$   (131,846.4)		$   (138,438.72)

		4F0319		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved to begin hiring process in fall 2020 (8/26/20)		Business & Technology		CIS. Need to create the second position for Business.  These two will start January 2021. 		$   46,494.0		$   97,637.40		$   102,519.27		Conversion positions are Anatomy, Business, Computer Information Science

		4F0007						Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved by the Board for FY2021		Business 		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   46,494.0		$   97,637.40		$   102,519.27

		4FT025						Instructor, Nursing 		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				Nursing		CONFIRM THAT IT'S ALREADY IN THE BUDGET. FILLED IN 2019-20.  RUPINDER KAUR.  WE WILL HIRE A FT TEMP IN THE SPRING. 		Math & Science		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 						$   - 0		REPLACEMENT IN BUDET

		4F0023		Active		8F		Instructor, Math/Science		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				40110		Approved to begin hiring process in fall 2020 (8/26/20). Conversion Position approved by the Board for FY2021		Math & Science		Person has been hired. Remove from this list. 		$   46,494		$   97,637.40		$   102,519.27		SB 5 

		4F0031		Active		8F		Instructor, Art		0.51		$   17,377		$   47,424		0.51		$   47,424		100		 		10004		4001		1110				100200		FY2021 Vacant 		Art History		Keep budgeted, but may reallocate to another program. 		N/A		N/A		N/A 

		4F0087		Active		8F		Instructor, Language Arts		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				150600		FY2021 Vacant 		Lanuage Arts		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0124		Active		8F		Instructor, Music		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				100400		FY2021 Vacant (Conversion Position? ) 		Creative Arts and Social Sciences		Currently have a FT Temp.  Going out in Spring 2021. 		N/A		N/A		N/A 

		4F0177		Active		8F		Instructor, Physical Education		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				83500		FY2021 Vacant 		Physical Ed		Not filling this position.		N/A		N/A		N/A 

		4F0210		Active		8F		Instructor, Mathematics and Sc		0.8		$   27,258		$   74,390		0.8		$   74,390		100		 		10004		4001		1110				170100		FY2021 Vacant 		Math & Science		Not filling this position.		N/A		N/A		N/A 

		4F0063		Active		8F		Instructor, Mathematics and Sc		1		$   36,626		$   98,988		100		 		100				10004		4414		1110				120310		Resignation 07/20/2020		Math & Science		Currently have a FT Temp.  Asked for replacement in Resource Request. 		N/A		N/A		N/A 

		4FT012		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				170100		FY2021 Vacant-Defund 		Enrollment Services, Health Center		Not filling this position.		N/A 		N/A 		N/A 

		4F0008		Active		8F		Instructor, Social Science		0.6		$   27,370		$   73,973		100		 		100				10004		4418		1110				150900		Retired 07/30/2020		Creative Arts and Social Sciences		Keep budgeted, but may reallocate to another program. 		N/A 		N/A 		N/A 

		4F0144		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4001		1251				644001		FY2021 Vacant-Approved to begin hiring process in Spring 2021 (8/26/20) (4FT018 Gil Perez) 		Counseling		New position -- if budgeted last year, then no need to add budget		$   92,988		$   97,637.40		$   102,519.27

		4F0049		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		0.5		$   46,494		50		 		10004		4001		1251				639009		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 		Counseling  		Fill in Spring 2021		N/A		N/A		N/A 

		4F0049		Active		8A		Counselor, Counseling		 				 		0.5		$   46,494		50		 		10004		4001		1251				642600		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 						N/A		N/A		N/A 

		4FT010		Active		8A		Counselor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1251				644001		FY2021 Vacant -Defund 		Enrollment Services, Health Center		Not filling this position.		N/A		N/A		N/A 

		4F0094		Active		8A		Counselor, Counseling		0.8		$   28,203		$   74,390		0.8		$   74,390		100		 		10004		4340		1251				631000		FY2021-Defund Jacqueline Gamelin  06/30/2018		Counseling		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0239		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1255				644001		FY2021 Vacant -Defund 		Counseling		Not filling this position.		N/A		N/A		N/A 

		4FT021		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021-New Hire 		ASLT		Not filled -- remove 1 of these.		$   - 0		$   - 0		$   - 0

		4FT024		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		1				10004		4421		1495				602002		FY2021-New Hire 		ASLT		Temporary postion. Will maintain 1 		$   92,988		$   97,637.40		$   102,519.27

		4FT006		Active		8A		Instructor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021 Vacant-Defund 		ASLT		Not filling this position.		N/A 		N/A 		N/A 

		4C0367		Active		6F		Program Services Coordinator		1		$   33,773		$   62,868		1		$   62,868		100		 		10004		4345		2130				647000		Vacant-Remi Harada term 06/29/2020		International Education Program		Will remain on hold, and depending on enrollment, we may not fill. 		$   (62,868)		$   (66,011.40)		$   (69,311.97)

		4CC016						Instructional Technologist 		1		$   50,550		$   93,612																								RR ask for permanent. 		$   93,612		$   - 0		$   - 0

		4C0419		Active		6F		Staff Assistant		1		$   32,110		$   59,772		0.33		$   19,904		33.3		 		10004		4333		2130				649900		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		0		$   20,899.28		$   21,944.25

		4C0107		Active		6P		Office Assistant II		0.48		$   3,598		$   26,646		0.16		$   8,884		33.34		 		31216		4340		2130				621002		FY2021 currently filled with internal staff		Counseling TES		Annie is filling this position. Revisit when we return to face to face. 		$   - 0		$   9,327.89		$   9,794.28

		4CC012		Active		6F		Retention Spclst(Yr 1 Promise)		1		$   34,624		$   64,452		1		$   64,452		100		 		35064		4333		2130				649900		FY2021-Approved to be hired in fall 2020 (8/12/20)		Enrollment Services 		Person has been hired. Remove from this list. Already in budget (Priscila and then Warren).		$   21,484		$   22,558.20		$   23,686.11

		4C0275		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		31216		4340		2130				632001		On hold – to be reviewed in Fall 2020
Karen Naval (01/08/2020)		Counseling Welcome Center Assessment 		TBD if we will hire. 		$   27,756.0		$   29,143.80		$   30,600.99

		4C0405		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4333		2130				621000		End 05/30/2019 Bench_Evelyn 09/30/2020		A&R		Position is filled. Remove from this list because it's filled. 		$   41,634		$   58,287.60		$   61,201.98

		4C0418		Active		6F		Staff Assistant		1		$   32,110		$   59,772		1		$   59,772		100		 		10004		4333		2130				601004		FY2021-Approved to be hired in fall 2020 (8/26/20)		Enrollment Services		Add to the 2020-21 budget 		$   59,772		$   62,760.60		$   65,898.63

		4C03950		Active		6F		Bus Operations Facilities Coor		1		$   37,254		$   69,348		1		$   69,348		100		 		10004		4001		2130				671000		FY2021 Vacant-defund 		Business   		Keep vacant		N/A		N/A		N/A 

		4C0307		Active		6F		Financial Aid Technician		1		$   40,566		$   75,122		100		 		100				10004		4333		2130				642000		Detail Assignment (Dianne Fernandez) 		Financial Aid		Maintain budgeted and already in budget		N/A		N/A		N/A 

		4C0390		Active		6F		Admissions & Records Asst III		1		$   33,680		$   74,844		100		 		100				10004		4333		2130				621000		Dianne Fernandez beg 11/04/2019		A&R		Keep in budget		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 				 		0.33		$   19,964		33.4		 		10004		4339		2130				649008		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 		 		 		0.33		$   19,904		33.3		 		10004		4345		2130				699001		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4CC002		Active		6F		Prog Svcs Coord (Grant funded)		1		$   37,254		$   69,348		1		$   69,348		100		 		31241		4412		2130				639003		FY2021-Defund SBDC Position 		Business & Technology		Not planning to fill. 		N/A		N/A		N/A

		4C0106		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4414		2130				601004		Vacant-Isabel Dillman term 03/31/2019		Math & Science		No plans to fill this position.		N/A		N/A		N/A

		4C0397		Active		6F		Athletic Trainer		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4416		2192				83581		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college		Athletics 		Fill Starting Spring 2021. Mike checking with Andreas. 		$   33,906.0		$   71,202.60		$   74,762.73

		4C0415		Active		6P		Laboratory Coordinator		0.48		$   4,838		$   35,833		0.48		$   35,833		100		 		10004		4001		2196				40110		FY2021 Vacant 		Math & Science		Can't fill at part-time, Department requesting Full time in 2020-21 resource request.  		N/A		N/A		N/A 

		4C0173		Active		6F		Dir of Radio Prog Operations		1		$   39,156		$   72,888		1		$   72,888		100		 		35023		4531		2196				703002		Vacant-Melanie Berzon term 06/30/2019		KCSM		Will remove from list		N/A 		N/A 		N/A 

		4C0089		Active		6F		Instructional Aide II		1		$   32,955		$   61,344		1		$   61,344		100		 		10004		4411		2210				50100		On hold – to be reviewed in Fall 2020
Russell Cunningham (01/31/2020) ???		Business & Technology		Potential position to not continue. Will have a conversation with Heidi. 		$   (35,784)		$   (37,573.20)		$   (39,451.86)

		4C0082		Active		6F		Instructional Aide II		1		$   36,279		$   67,532		1		$   67,532		100		 		10004		4414		2210				170100		Vacant-Lisa Clayton term 06/30/2020		Math & Science		Need to replace in Spring 2021. Advirtise to start January 1, 2021. 		$   (33,766.0)		$   -0		$   - 0

		4C0325		Active		6P		Instructional Aide II		0.3667		$   2,749		$   20,356		0.37		$   20,356		100		 		10004		4413		2210				150100		On hold – to be reviewed in Fall 2020
Mondana Bathai (01/09/2020)???		Lanuage Arts		11 month position. Need to add back when we return back to face to face.  		$   (10,178.1)		$   10,687.0		$   11,221.38

		4C0401		Active		6F		Cosmetology Aide		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4001		2210				631000		FY2021 Vacant 		Business & Technology		Not planning to fill 		N/A		N/A		N/A 



												$   1,316,471		$   3,105,450

																																								$   366,849.88		$   537,623.00		$   564,504.15

																																						Faculty 		$   231,282.00		$   356,340.60		$   374,157.63

																																						Classified 		$   135,567.88		$   181,282.40		$   190,346.52

												37%																										Total 		$   366,849.88		$   537,623.00		$   564,504.15		$   1,468,977.03

												54%

								Notes: Need to add 4F0007 		Business Instructor-previously not budgeted 																												Benefits 

								4CC016-Instructional Technologis FY2021 only 																														Faculty 		$   85,574.34		$   131,846.02		$   138,438.32

								4FT025-Instructor Nursing 																														Classified 		$   73,206.65		$   97,892.50		$   102,787.12

																																						Total 		$   158,780.99		$   229,738.52		$   241,225.44		$   629,744.95

																																								$   525,630.87		$   767,361.52		$   805,729.59

																																														$   2,098,721.98

																																														$   2,098,721.98



Notes:%20Need%20to%20add%204F0007

8. Fund 1 Ending Balances

		Fund 1 Ending Balance Detail 

		as of 06/30/2020

		Row Labels		 Available Balance		 Available Balance		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Restricted/Unrestricted 		Type

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0		$   - 0		Restricted		One Time

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Restricted		Ongoing

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Restricted		Ongoing

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Restricted		Ongoing

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Restricted		Ongoing

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Restricted		Ongoing

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Restricted		Ongoing

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Restricted		Ongoing

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Restricted		Ongoing

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Restricted		Ongoing

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Restricted		Ongoing

		18000 - Position Control Holding Fund				$   8,142.45		$   - 0		Restricted 		One Time

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		Restricted 		One Time

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		Unrestricted		One Time

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		Unrestricted		One Time

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		Unrestricted		One Time

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		Unrestricted		One Time

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Unrestricted		Ongoing

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Unrestricted		Ongoing

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Unrestricted		Ongoing

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		Unrestricted 		One Time

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73				One Time

						$   4,123,950.74		$   8,363,012.22

		Subtotal One Time 		$   2,762,994.74		$   2,485,128.42		$   5,505,198.36

		Subtotal Ongoing		$   5,639,398.05		$   1,638,822.32		$   2,857,813.86



		Subtotal Restricted				$   1,443,919.90		$   1,808,564.43

		Subtotal Unrestricted 				$   2,680,030.84		$   6,554,447.79





		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00

		Total Ending Balance		$   8,742,164.28		$   7,123,950.74		$   11,514,620.22

				$   1,999,040.14		$   - 0		$   0.03





FY2021 Projections 

		Row Labels		 Available Balance		 Available Balance		 Available Balance				Administrator 		Classified 		Faculty		Benefits 		Operational Expenses 		Total Projections 		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Type														FY 20-21

		18000 - Position Control Holding Fund				$   8,142.45				One Time		0										$   - 0

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		One Time												$   - 0		$   2,131,573.56

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		One Time										$   155,927.29		$   155,927.29		$   - 0

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		One Time				$   400,000.00		$   400,000.00		$   300,000.00				$   1,100,000.00		$   61,149.05

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		One Time												$   - 0		$   599.46

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		One Time												$   - 0		$   4,866.33

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0				One Time												$   - 0		$   - 0

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		One Time										$   100,000.00		$   100,000.00		$   511,877.94

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73		One Time												$   - 0		$   1,439,204.73

		Subtotal One Time 		$   2,126,265.26		$   2,485,128.42		$   5,505,198.36														$   - 0		$   5,505,198.36

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Ongoing												$   - 0		$   0.00

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Ongoing												$   - 0		$   102,818.91

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Ongoing										$   316,307.75		$   316,307.75		$   1,012,716.43

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Ongoing												$   - 0		$   97,994.65

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Ongoing												$   - 0		$   11,618.61

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Ongoing												$   - 0		$   74,639.39

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Ongoing												$   - 0		$   47,042.33

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Ongoing												$   - 0		$   54,848.24

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Ongoing												$   - 0		$   19,232.96

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Ongoing												$   - 0		$   89,380.30

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Ongoing												$   - 0		$   11,516.23

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Ongoing												$   - 0		$   999,267.52

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Ongoing												$   - 0		$   20,430.54

		Subtotal Ongoing		$   1,516,859.16		$   1,638,822.32		$   2,857,813.86														$   - 0		$   2,857,813.86

		Total Ending Balance		$   3,643,124.42		$   4,123,950.74		$   8,363,012.22														$   - 0		$   8,363,012.22

																						$   - 0		$   - 0

		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00														$   - 0		$   3,151,608.00

		Total Ending Balance		$   6,743,124.42		$   7,123,950.74		$   11,514,620.22				$   - 0		$   400,000.00		$   400,000.00		$   300,000.00		$   572,235.04		$   1,672,235.04		$   9,842,385.18

				$   0.28		$   - 0		$   0.03

																								$   6,711,544.10





B19 Funding 

		Potential B19 Funding Sources



		Fund Description 		Available Balance as of 09/24/2020		Cabinet Approved Contribution to Cover B19 Shortfall		Balance after Transfer to Facilities for B19

		18026 - Special Program Initiatives (Pre-Apprenticeship Contingency) 		$   155,927.29		$   155,927		$   - 0

		40001-President's Pre-Apprenticeship 		$   163,765.80		$   163,766		$   - 0		$   472,235

		12004 - Apprenticeship - CSM		$   1,329,024.18		$   316,308		$   1,012,716.43

		40000-Capital Outlay 		$   538,938.00				$   538,938.00

		45422-CSM Small Projects (Measure H) 		$   100,190.10		$   100,190		$   - 0

		Fund 1 Reserve Commitment (from year-end 2019-20 balances)				$   150,000

		Total 		$   2,287,845		$   886,191

		1. Micaela will communicate $886K funding to Jose and Chris and confirm allocation to Ludmila.

		2.  Items in red are added.

		3. Confirm with Facilities when to transfer funds. 

		4. Determine who will communicate use of 18026 to Heidi. 





FY 1819 Format Change 

								Prior Format  (04/08/2020) 		New Format 

								10004/17004/18411/35064		All fund 1 		All fund 1 

				FY1617		FY 1718		FY 1819		FY 1819		FY 1920

		Revenues

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$768,856		$   6,743,124.00		$   7,123,950.74

		Transfer to 40001		$   (1,330,540.35)		$   (1,880,000.00)				$   (3,100,000.00)		$   (3,000,000.00)

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$768,856		$   3,643,124.00		$   4,123,950.74

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363.00		$   45,176,363.00		$   49,028,086.00

						$   46,136,414.90				$   48,819,487.00		$   53,152,036.74

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$1,792,481		$   3,257,124.00		$   4,958,579.26

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   47,737,700.00		$   52,076,611.00		$   58,110,616.00



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$2,598,065		$   2,704,984.91		$   2,699,803.07		4%

		Classified 		$   7,429,585.65		$   7,974,915.03		$8,584,589		$   8,799,150.75		$   9,332,448.85		17%

		Faculty		$   19,469,248.00		$   19,277,331.97		$20,923,731		$   20,743,532.44		$   21,097,477.63		9%

		Benefits 		$   8,772,775.47		$   9,751,966.06		$10,684,867		$   10,731,951.61		$   11,248,719.51		15%

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$1,069,041		$   1,362,708.95		$   1,254,653.92		-18%

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$43,860,293		$   44,342,328.66		$   45,633,102.98		11%



		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   107,486.00		$   567,344.00		$   942,873.00



		Subtotal 		$   6,373,062.28		$   6,812,530.39		$   3,769,921.00		$   7,166,938.34		$   11,534,640.02

												$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)				$   (42,987.60)		$   (20,020.01)

		Ending Balance		$   6,370,943.90		$   6,743,124.14		$   3,769,921.00		$   7,123,950.74		$   11,514,620.01

						$   (0.14)

		Transfer to 40001 						(2,708,593.00)

		Ending Balance 						1,061,328.00







Sheet1

		19-20 Fund 1 CSM				Per FYARBAL 		Difference

		Resources

		PY Ending Balance 				$   6,955,194.30

		Transfer to 40001				$   (2,831,243.56)

		Beginning Fund Balance FY 1920 		4,154,284.10		ERROR:#REF!		ERROR:#REF!

		Site Allocation		49,028,086.00		49,028,086.00		- 0

				53,182,370.10		ERROR:#REF!

		Other Sources		4,928,246.01		ERROR:#REF!		ERROR:#REF!

		Total Resources		58,110,616.11		58,110,616.11		- 0

								- 0

		Expenses						- 0

		Certificated Salaries		23,515,304.23		23,515,304.23

		Classified Salaries		9,614,425.32		9,614,425.32

		Benefits		11,248,719.51		11,248,719.51

		Materials & Supplies		367,030.09		367,030.09

		Operating Expenses		855,000.44		855,000.44

		Capital Outlay		32,571.65		32,571.65

		Other Outgo		51.74		51.74		45,633,102.98

		Transers Out (7310)		4,094,480.90		942,872.90

				49,727,583.88

		Ending Fund Balance		8,383,032.23		11,534,640.23		(3,151,608.00)

								- 0

		Encumbrances		20,020.01		$   20,020.01		- 0

		Carry-Over 20-21		8,363,012.22		$   11,554,660.24		(3,191,648.02)

		Transfer to 40001				$   (3,151,608.00)

		Ending Balance 				$   8,403,052.24






Chart1



2020-21 Expenditure Breakdown





Administrator 	Classified 	Faculty	Benefits 	Operational Expenses	2853872.21	9936413.1600000001	22932320.030000001	11459279.6	1631949.83	



5. September 2021 Update

		College of San Mateo 

		as of 08/23/2021

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		
FY 2021 Actual
 		
FY 2021 Actual
 		%
as of 12/31/2020		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 12/31/2021		as of 06/30/2021				as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,514,620		$   8,363,012				$   10,169,955		$   6,258,874				$   11,902,305

		Transfers out of fund 1 		$   (1,330,540)		$   (1,880,000)		$   (3,100,000)		$   (2,831,244)		$   (0)		$   (3,151,608)				$   (3,200,122)		$   (1,500,000)				$   (3,200,122)						$   - 0						$   - 0

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,292,707		17.83%		$   8,363,012				$   8,314,498		$   9,516,508		$   - 0		$   8,314,498		$   8,363,012				$   10,169,955		$   6,258,874				$   11,902,305

		Site Allocation (RAM)		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,016,621		$   45,729,958		$   - 0		$   48,016,621		$   48,016,621				$   49,571,957		$   43,308,420				$   50,160,819				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,320,793		9.22%		$   48,251,104				$   48,251,104		$   45,766,184										$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0								$   20,020				$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,789,823		47.06%		$   4,860,648				$   5,109,649		$   4,860,648		$   - 0		$   2,494,871		$   3,579,267		49%		$   5,109,649		$   4,860,648				$   5,109,649

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   61,440,768		$   61,440,768		$   58,825,990		$   59,978,920		96%		$   64,851,561		$   54,427,942		$   - 0		$   67,172,774



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   1,380,570		$   2,853,872		49%		$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   4,667,416		$   9,936,413		47%		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   231,282		$   22,383,634		$   23,259,969		$   356,341		$   11,256,531		$   22,932,320		50%		$   23,616,310		$   24,422,968		$   374,158		$   24,797,125				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   158,781		$   11,969,936		$   12,401,713		$   229,739		$   5,308,945		$   11,459,280		44%		$   12,631,452		$   13,021,799		$   241,225		$   13,263,024				5% of PY

		Operational Expenses^		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,575,576		$   1,254,654				$   771,934		$   1,631,950		49%		$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		4.46%		$   47,852,025		$   525,631		$   48,698,578		$   50,181,894		$   767,362		$   23,385,396		$   48,813,835		48%		$   50,949,256		$   52,628,256		$   805,730		$   53,433,986		$   - 0

										$   0				$   0				$   0		$   0										$   0		$   0				$   0

		Transfers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000										$   1,000,000		$   1,000,000				$   1,000,000

		Transfers In from DO 																$   - 0												$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		$   (1)		$   12,588,743		$   (525,631)		$   11,742,190		$   10,258,874		$   60,673,406		$   35,440,594		$   11,165,085				$   12,902,305		$   799,686		$   (805,730)		$   12,738,788		$   - 0

										$   - 0								$   - 0												$   - 0						$   - 0

		Potential Fund 3 Program Contributions (COLA, Position Control, etc) 																$   - 0		$   (4,000,000)										$   (1,000,000)		$   (3,600,000)				$   (2,000,000)

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)												$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)												$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0						$   (70,019)				$   - 0						$   - 0

		Subtotal (Revenue-Expenses-Encumbrances)		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		-112.49%		$   11,016,508		$   (525,631)		$   10,169,955		$   6,258,874		$   60,673,406		$   35,440,594		$   11,095,066				$   11,902,305		$   (2,800,314)		$   (805,730)		$   10,738,788



		Transfer out of fund 1 								$   (3,151,608)																$   (2,433,708)

		Adjusted Ending Balance 								$   8,363,012.19																$   8,661,358



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544

		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,458,411		$   (452,670)



		40001 Contigency Ending Balance 												$   15,361,906				$   15,361,906		$   16,409,236



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 

		`

		** CDC, Health Services, Promise, etc.

		^ Apprenticeship MOU Commitment for FY 1920																3,120,413.95

																		2,433,708.00

																		5,554,121.95

								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





1. FY2021 Projected vs Actual

		College of San Mateo 

		as of 09/03/2021

				FY 1819 Actual 
Revenue and Expenses 		FY 1920 Actual
Revenue and Expenses  				FY2021 Projected 
Revenue and Expenses 		
FY 2021 Actual Revenue and Expenses 
 		Difference 		FY2122 Projected 
Revenue and Expenses 		FY2223 Projected 
Revenue and Expenses 		FY2324 Projected 
Revenue and Expenses 		Difference 
(Projected vs Actual)		% Difference 
(Projected vs Actual)

		Revenues		as of 06/30/2019		as of 06/30/2020				as of  10/19/2020		as of  06/30/2021				as of 09/03/2021		as of 09/03/2021		as of 09/03/2021		as of 06/30/2021

		PY Ending Balance 		$   3,643,124		$   4,292,707				$   8,363,012		$   8,363,012				$   8,661,358						$   - 0

		Site Allocation (RAM)		$   45,176,363		$   49,028,086				$   48,016,621		$   48,016,621				$   50,948,379		$   51,873,920		$   52,242,731		$   - 0

		PY Encumbrances/Adjustments 		$   - 0		$   - 0				$   (48,514)		$   20,020				$   70,019						$   68,534

		Other Revenue/Transfers In*		$   3,257,124		$   4,789,823				$   5,109,649		$   5,917,225

Prisecar, Ludmila: Prisecar, Ludmila

7310 from DO $2,337,958				$   5,500,000						$   807,576

		Total Revenues (Accounted Budget )		$   52,076,611		$   58,110,616				$   61,440,768		$   62,316,878				$   65,179,756		$   51,873,920		$   52,242,731		$   876,110		1.43%



		Expenses																				$   - 0

		Administrator 		$   2,704,985		$   2,699,803				$   2,834,793		$   2,853,872										$   19,079				Administrator 		$   2,853,872

		Classified 		$   8,799,151		$   9,332,449				$   9,934,639		$   9,936,413										$   1,774				Classified 		$   9,936,413

		Faculty		$   20,743,532		$   21,097,478				$   22,383,634		$   22,932,320										$   548,687				Faculty		$   22,932,320

		Benefits 		$   10,731,952		$   11,248,720				$   11,969,936		$   11,459,280										$   (510,657)				Benefits 		$   11,459,280

		Operational Expenses^		$   1,362,709		$   1,254,654				$   1,575,576		$   1,631,950										$   56,374				Operational Expenses		$   1,631,950

		Total Expenses 		$   44,342,329		$   45,633,103				$   48,698,578		$   48,813,835		$   (115,257)								$   115,257		0.24%

																						$   - 0

		Subtotal (Revenues-Expenses)		$   7,734,282		$   12,477,513				$   12,742,190		$   13,503,043										$   760,854		5.97%

																						$   - 0

		Encumbrances/Projected Other Expenses 		$   (42,988)		$   (20,020)				$   (1,000,000)		$   (70,019)										$   929,981

		Subtotal (Revenue-Expenses-Encumbrances)		$   7,691,295		$   12,457,493				$   11,742,190		$   13,433,024										$   1,690,835		14.40%



		Transfers Out of CSM Fund 1 																				$   - 0

		Projected Expenses-COVID-19 Related Expenses  		$   (567,344)		$   (914,379)				$   (1,100,000)		$   - 0										$   1,100,000

		Fund 1-District Office																				$   - 0

		Fund 1-District Office/Facilities 

Prisecar, Ludmila: Prisecar, Ludmila:
Free College 										

Prisecar, Ludmila: Prisecar, Ludmila

7310 from DO $2,337,958		

Prisecar, Ludmila: Prisecar, Ludmila:
$2,		$   (1,768,348)										$   (1,768,348)

		Fund 2-Insurance 										$   (90,711)										$   (90,711)

		Fund 3-Promise 										$   (500,000)										$   (500,000)

		Fund 3-Health Services 										$   (44,563)										$   (44,563)

		Fund 4-College Contingency 		$   (2,831,244)		$   (3,200,122)				$   (3,458,411)		$   - 0										$   3,458,411

		Fund 4-CSM B19 Project 								$   (472,235)		$   (310,106)										$   162,129

		Fund 4-CIP Capital Outaly Projects 										$   (1,000,000)										$   (1,000,000)

		Fund 4-CSM Small Projects 										$   (1,000,000)										$   (1,000,000)

		Fund 6-Child Development Services 										$   (57,938)										$   (57,938)

		Subtotal Transfers In/Out of CSM fund 1  		$   (3,398,588)		$   (4,114,501)				$   (5,030,646)		$   (4,771,666)										$   258,980		-5.15%



		Fund 1 Restricted Ending Balance 										$   2,433,708

		Fund 1 Unrestricted Ending Balance 										$   (2,337,958)



		40001 Contigency Ending Balance 





		Ending Balance 		$   4,292,707		$   8,363,012				$   6,711,544		$   8,661,358										$   1,949,814		29.05%





		40001 Contigency Ending Balance 		$   12,161,783.91		$   15,361,906.34				$   18,461,906		$   15,361,906										$   (3,100,000)		-16.79%



		* COLA, Cosmo, International Application Fees, Athletic Games, etc. 



2020-21 Expenditure Breakdown





Administrator 	Classified 	Faculty	Benefits 	Operational Expenses	2853872.21	9936413.1600000001	22932320.030000001	11459279.6	1631949.83	



Cabinet_101620

		October 16, 2020:  Cabinet Overview, Items for Review, Timelines and Next Steps 

		Overview

		1		Presenting three scenarios for CY and MYP based on what we know now. Scenario 1=Grimmest, Scenario 2=Grimmer, Scenario 3=Grim

		2		These are draft assumptions, figures, methodologies, and formats. 

		3		Reviewing to get your feedback, thoughts, questions.  Based on discussion, we will finalize the assumptions, figures, methodologies, and return to cabinet with final estimates until we have another update in January 2020, for the Governor's proposed budget. 

		4		Tabs noted "..._fromDO" (Tabs 2A, 2B, and 4A) are provided from CFO's office. 

		Items for Review

		1		Preliminary Assumptions used in CY and MYP (Tab 1).

		2		COVID 19 revenue scenarios (Tabs 2A and 2B) are provided by District Office to project resource allocations.  We are using Tab 2B in MYP Scenarios 1, 2, and 3.  

		3		Current estimated Fund 4 contingencies (Tab 3).

		4		Estimated Categorical Reductions (4A from District Office, 4B from CSM for estimated projections).

		5		MYPs, Scenario 1 (WCS), Scenario 2 (Grimmer), Scenario 3 (Grim) (Tab 5)

		6		Timeline and Next Steps (Tab 6)

		7		Position Control:  Budgeted and unfilled positions.  (Tab 6)

		8		Fund 1 Ending Balances (Tab 7) 





1. Assumptions

		Revenue Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual revenues incorporated into budget 		Models and projections are based on current year 6.5% scenario provided by the District Office		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario

		Fund 3		Actual revenues incorporated into budget		No categorical reductions in 2020-21. 		40% cut to all categoricals and an additional one-time 54% cut to SWP, with adjustments, for an estimated $4M reduction to categoricals. Assumes Fund 1 will cover the estimated $4M in categorical reductions 		40% cut to all categoricals with NO additional 54% cut to SWP, for an estimated total of $3.6M in categorical reductions.  Assumes Fund 1 will cover estimated $3.6M categorical reductions. 

		Expenditure Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual expenditures incorporated into budget		5% increase over prior year actual expenditures. Partial year adjustment to conference, travel, food budgets based on being remote in Spring 2021.*		5% increase over 2020-21 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 		5% increase over 2021-22 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 

						Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1

		Fund 3		Actual expenditures incorporated into budget		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 

		Other		*Position control is currently being reviewed and updated to reflect the most current hiring decisions.  In addition, MYP assume all current budgeted and filled positions will remain budgeted and filled; International student enrollment remains flat at 300 students.  Some positions have been added to the current year budget.  







2A. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,940,503				$   30,816,392				$   30,878,448				$   30,940,503

				$   49,028,086				College of San Mateo						$   48,251,104				$   48,050,647				$   48,150,876				$   48,251,104

				$   49,144,902				Skyline College						$   50,527,963				$   50,327,027				$   50,427,495				$   50,527,963

				$   20,951,162				District Office						$   20,655,602				$   20,569,933				$   20,612,768				$   20,655,602

				$   16,388,483				Facilities						$   17,134,080				$   17,067,039				$   17,100,559				$   17,134,080

				$   165,867,545				Total						$   167,509,252				$   166,831,038				$   167,170,145				$   167,509,252



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,974,281				$   29,304,427				$   30,749,452				$   30,857,534

								College of San Mateo						$   48,376,150				$   45,766,184				$   48,022,154				$   48,194,140

								Skyline College						$   50,616,542				$   47,891,035				$   50,250,234				$   50,425,872

								District Office						$   20,761,589				$   19,644,421				$   20,610,118				$   20,683,672

								Facilities						$   17,720,831				$   16,795,379				$   17,596,072				$   17,656,165

								Total						$   168,449,393				$   159,401,446				$   167,228,030				$   167,817,383



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,488,132				$   27,699,288				$   30,567,624				$   31,225,616

								College of San Mateo						$   49,267,793				$   43,348,456				$   47,827,292				48,858,123

								Skyline College						$   51,486,525				$   45,298,080				$   49,983,362				51,057,649

								District Office						$   21,197,929				$   18,660,298				$   20,580,152				21,022,308

								Facilities						$   18,107,805				$   15,968,191				$   17,584,918				17,959,757

								Total						$   171,548,184				$   150,974,313				$   166,543,348				$   170,123,452



								No COLA







2B. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,919,454				$   30,795,344				$   30,857,399				$   30,919,454

				$   49,028,086				College of San Mateo						$   48,217,108				$   48,016,651				$   48,116,879				$   48,217,108

				$   49,144,902				Skyline College						$   50,493,885				$   50,292,950				$   50,393,417				$   50,493,885

				$   20,951,162				District Office						$   20,641,073				$   20,555,404				$   20,598,239				$   20,641,073

				$   16,388,483				Facilities						$   17,122,710				$   17,055,669				$   17,089,189				$   17,122,710

				$   165,867,545				Total						$   167,394,231				$   166,716,017				$   167,055,124				$   167,394,231



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,951,779				$   29,281,915				$   30,726,949				$   30,835,031

								College of San Mateo						$   48,339,880				$   45,729,958				$   47,985,889				$   48,157,874

								Skyline College						$   50,580,092				$   47,854,553				$   50,213,781				$   50,389,419

								District Office						$   20,746,086				$   19,628,937				$   20,594,618				$   20,668,171

								Facilities						$   17,708,291				$   16,782,819				$   17,583,530				$   17,643,624

								Total						$   168,326,129				$   159,278,182				$   167,104,766				$   167,694,119



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,463,159				$   27,674,295				$   30,542,647				$   31,200,642

								College of San Mateo						$   49,227,651				$   43,308,420				$   47,787,175				48,817,988

								Skyline College						$   51,446,042				$   45,257,526				$   49,942,862				51,017,161

								District Office						$   21,180,766				$   18,643,174				$   20,562,998				21,005,148

								Facilities						$   18,093,856				$   15,954,189				$   17,570,958				17,945,804

								Total						$   171,411,475				$   150,837,604				$   166,406,639				$   169,986,743



								No COLA





2. Contingency (40001) 

		CSM Contingencies 		FY 1920

		18002-One Time Funds  		$   859,799.92		Used for maternity leave and one time initiatives 

		18408-SMAC Funds 		$   611,877.94

		18413-CSM Facilities Rental 		$   828,633.42

		40001-College Contingency 		$   15,361,906.34

		40006-One Time Reserve Funds  		$   1,700,000.00

				$   19,362,217.62



		CSM Equipment Funds/Measure H 		FY 1920

		43483-CSM Instructional Equipment 		$   1,800,000.00		VPI

		45422-CSM Heasure H Small Projects 		$   200,190.10

		31069-Lottery Funds 		$   588,603.48

				$   2,588,793.58



		40001-College Contingency 		Beg Balance 		Transfer from Fund 1 to Contingency		Ending Balance 		International Revenue 		International Revenue 80%		Enrollment 

		FY1112		$   2,820,000		$   - 0		$   2,820,000

		FY1213		$   2,820,000		$   200,000		$   3,020,000						149

		FY1314		$   3,020,000		$   - 0		$   3,020,000						230

		FY1415		$   3,020,000		$   - 0		$   3,020,000						373

		FY1516		$   3,020,000		$   1,330,540		$   4,350,540						556

		FY1617		$   4,350,540		$   1,880,000		$   6,230,540		$   4,313,760.00		$   3,451,008.00		770		$   4,481.83		$   2,433,760.00

		FY1718		$   6,230,540		$   3,100,000		$   9,330,540		$   5,132,094.00		$   4,105,675.20		847		$   4,847.31		$   2,032,094.00

		FY1819		$   9,330,540		$   2,831,244		$   12,161,784		$   4,750,014.50		$   3,800,011.60		801		$   4,744.08		$   968,768.04

		FY1920		$   12,161,784		$   3,200,122		$   15,361,906		$   3,200,000.00		$   2,560,000.00		535		$   4,785.05		$   (122.43)

		FY2021		$   15,361,906		$   - 0		$   15,361,906				$   1,435,514.02		300		$   4,785.05				32%























4A. Fund 3_Reductions_fromDO

						Cañada				College of				Skyline				District

		Fund		Program		College				San Mateo				College				Office				Total				Funding based on

		31002		DSP&S		472,073				1,043,777				602,115								2,117,965				Mostly base plus program headcount - new formula being phased in

		31003		EOP&S		583,828				589,502				588,644								1,761,974				Mostly base plus program headcount

		31004		EOP&S/CARE		70,269				37,784				60,471								168,524				Mostly base plus program headcount

		31012		Foster Care Education		48,256																48,256				Mostly program headcount

		31016		Board Fin Aid Prog Adm Allow		219,427				255,104				296,900								771,431				Mostly base plus program headcount

		31031		CalWORKs 		139,108				126,059				134,853								400,020				Mostly base plus program headcount

		31045		Staff Diversity														50,000				50,000				Even distribution statewide

		31069		Lottery -- Prop 20 -- Instr Matrls		250,676				453,792				483,975								1,188,443				FTES

		31195		Guided Pathways Year 3		128,794				163,514				199,294								491,602				Yr 3 is 30% of 5 yr allocation - Yr 4 will be 10%

		31216		Student Equity and Achievement Program		1,642,722				2,317,671				2,517,819								6,478,212				Prior year allocation - new formula being developed

		31217		Nursing Program Support						189,039												189,039				Prior year allocation

		31220		Student Success Completion Grant		284,972				471,436				629,902								1,386,310				Cal Grant B and C recipients who have enrolled in at least 12 units per term

		31221		Financial Aid Technology		30,157				33,330				33,745								97,232				Mostly base plus credit headcount

		31240		ACCEL Adult Education Block Grant		165,601				186,303				165,601								517,505				Prior year allocation plus COLA

		31245		Veteran Resource Center		53,039				89,739				81,810								171,491				Mostly program headcount

		31246		California College Promise		207,675				663,147				624,777								1,495,599				Mostly on the number of first-time, full-time non-CCPG fee waiver students in their first and second years

		31247		Strong Workforce Program Local 		883,980				684,903				897,460								2,466,343				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings

		31253		Hunger Free Campus		15,158				26,627				29,212								70,997				FTES

		31254		Cabrillo CCD Strong Workforce Regional		331,674				406,032				419,698								1,157,404				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings



						5,527,409				7,737,759				7,766,276				50,000				21,028,347		8,339,546.40

										3,068,686.29												0.40				971,732

				Other categoricals not in restricted funds:																						1,356,489

										654,561.00																636,572

				General Apportionment														1,073,225				1,073,225				FT Faculty hiring

				CCPG (Fee Waiver) Adm Allow						1,274,719.05								165,387				1,440,106

				Apprenticeship Allowance														467,362				467,362

				Full Time Faculty Hiring														698,364				698,364				2nd roud of FT faculty hiring

				Part Time Faculty Compensation														325,365				325,365

				Physical Plant						104,244,330								185,549				104,429,879

										8,339,546								2,915,252				108,434,301



																						5,035,220				15,993,127

																										0.52

																						129,462,648

																						124,427,428				at risk



















4B. CSMFund3_Est.Reduction

		Fund		Program		College of San Mateo		Estimated Reduction

		31002		DSP&S		1,043,777		417,511

		31003		EOP&S		589,502		235,801

		31004		EOP&S/CARE		37,784		15,114

		31016		Board Fin Aid Prog Adm Allow		255,104		102,042

		31031		CalWORKs 		126,059		50,424

		31069		Lottery -- Prop 20 -- Instr Matrls		453,792		181,517		*

		31195		Guided Pathways Year 3		163,514		65,406

		31216		Student Equity and Achievement Program		2,317,671		927,068		****

		31217		Nursing Program Support		189,039		75,616

		31220		Student Success Completion Grant		471,436		188,574

		31221		Financial Aid Technology		33,330		13,332

		31240		ACCEL Adult Education Block Grant		186,303		74,521

		31245		Veteran Resource Center		89,739		35,896

		31246		California College Promise		663,147		265,259

		31247		Strong Workforce Program Local 		684,903		643,809		**

		31253		Hunger Free Campus		26,627		10,651

		31254		Cabrillo CCD Strong Workforce Regional		406,032		381,670		**



						7,737,759		3,684,209		***

		*Assume reduction based on lottery revenue generated dropping.

		**Assumes additional 54% reduction based on Basic Aid (only to SWP)

		***Prior estimated reductions based on 2019-20 base amounts. Given no reductions in 2020-21, and amounts slightly increased, then if we apply actual % reduction to new base amounts, then actual reduction (assuming similar %) will be higher. Therefore, rounded up to $4M.

		**** May 2020 estimates provided an additional 15% reduction 











5. Summary_Scenario1

		College of San Mateo 

		as of 11/03/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   10,490,877		$   4,925,220				$   5,180,742

		Transfer to/from 40001		$   (1,330,540)		$   (1,880,000)		$   (3,100,000)		$   (2,831,244)		$   (0)		$   (3,151,608)				$   (3,200,122)		$   (1,500,000)				$   - 0						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,292,707		17.83%		$   8,363,012				$   8,314,498		$   9,516,508		$   - 0		$   10,490,877		$   4,925,220				$   5,180,742

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   45,729,958		$   - 0		$   45,729,958		$   43,308,420				$   43,308,420				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,320,793		9.22%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,789,823		47.06%		$   4,860,648				$   4,909,162		$   4,860,648		$   - 0		$   4,909,162		$   4,860,648				$   4,909,162

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   60,107,114		$   - 0		$   61,129,997		$   53,094,289		$   - 0		$   53,398,324						$   58,110,616.00



		Expenses																																		$   4,789,822.82

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   231,282		$   22,383,634		$   23,259,969		$   356,341		$   23,616,310		$   24,422,968		$   374,158		$   24,797,125				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   158,781		$   11,969,936		$   12,401,713		$   229,739		$   12,631,452		$   13,021,799		$   241,225		$   13,263,024				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		4.46%		$   47,852,025		$   525,631		$   48,377,656		$   50,181,894		$   767,362		$   50,949,256		$   52,628,256		$   805,730		$   53,433,986		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transfers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		-59.07%		$   12,588,743		$   (525,631)		$   12,063,112		$   8,925,220		$   (767,362)		$   9,180,742		$   (533,967)		$   (805,730)		$   (1,035,661)		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		-112.49%		$   11,016,508		$   (525,631)		$   10,490,877		$   4,925,220		$   (767,362)		$   5,180,742		$   (4,133,967)		$   (805,730)		$   (4,635,661)



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,779,333		$   (1,786,324)				$   (1,530,802)		$   (10,845,511)				$   (11,347,205)



		40001 Contigency Ending Balance 												$   15,361,906				$   15,361,906		$   15,075,583				$   13,831,104		$   4,230,071				$   2,483,899



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 

		`

		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. January 2021 Update 

		College of San Mateo 

		as of 11/03/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		
FY 2021 Actual
 		%
as of 12/31/2020		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 12/31/2021				as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,514,620				$   10,169,955		$   6,258,874				$   11,902,305

		Transfer to/from 40001		$   (1,330,540)		$   (1,880,000)		$   (3,100,000)		$   (2,831,244)		$   (0)		$   (3,151,608)				$   (3,200,122)		$   (1,500,000)				$   (3,200,122)				$   - 0						$   - 0

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,292,707		17.83%		$   8,363,012				$   8,314,498		$   9,516,508		$   - 0		$   8,314,498				$   10,169,955		$   6,258,874				$   11,902,305

		Site Allocation (RAM)		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,016,621		$   45,729,958		$   - 0		$   48,016,621				$   49,571,957		$   43,308,420				$   50,160,819				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,320,793		9.22%		$   48,251,104				$   48,251,104		$   45,766,184								$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0										$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,789,823		47.06%		$   4,860,648				$   5,109,649		$   4,860,648		$   - 0		$   2,494,871		49%		$   5,109,649		$   4,860,648				$   5,109,649

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   61,440,768		$   61,440,768		$   58,825,990		96%		$   64,851,561		$   54,427,942		$   - 0		$   67,172,774						$   58,110,616.00



		Expenses																																						$   4,789,822.82

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   1,380,570		49%		$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   4,667,416		47%		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   231,282		$   22,383,634		$   23,259,969		$   356,341		$   11,256,531		50%		$   23,616,310		$   24,422,968		$   374,158		$   24,797,125				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   158,781		$   11,969,936		$   12,401,713		$   229,739		$   5,308,945		44%		$   12,631,452		$   13,021,799		$   241,225		$   13,263,024				5% of PY

		Operational Expenses^		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,575,576		$   1,254,654				$   771,934		49%		$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		4.46%		$   47,852,025		$   525,631		$   48,698,578		$   50,181,894		$   767,362		$   23,385,396		48%		$   50,949,256		$   52,628,256		$   805,730		$   53,433,986		$   - 0

										$   0				$   0				$   0		$   0								$   0		$   0				$   0

		Transfers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000								$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0										$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		-59.07%		$   12,588,743		$   (525,631)		$   11,742,190		$   10,258,874		$   60,673,406						$   12,902,305		$   799,686		$   (805,730)		$   12,738,788		$   - 0

										$   - 0								$   - 0										$   - 0						$   - 0

		Potential Fund 3 Program Contributions (COLA, Position Control, etc) 																$   - 0		$   (4,000,000)								$   (1,000,000)		$   (3,600,000)				$   (2,000,000)

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)										$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)										$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0								$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		-112.49%		$   11,016,508		$   (525,631)		$   10,169,955		$   6,258,874		$   60,673,406						$   11,902,305		$   (2,800,314)		$   (805,730)		$   10,738,788



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544								$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,458,411		$   (452,670)								$   5,190,761		$   (9,511,858)				$   4,027,244



		40001 Contigency Ending Balance 												$   15,361,906				$   15,361,906		$   16,409,236								$   20,552,668		$   6,897,379				$   24,579,912



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 

		`

		** CDC, Health Services, Promise, etc.

		^ Apprenticeship MOU Commitment for FY 1920



								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





RAM  

		FY20-21 ADOPTED RESOURCE ALLOCATION - FUND 1



		Step One:  Base Allocation and FTES Allocation



		Prior Year Allocations:

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

				$48,708,562		$30,085,382		$48,592,472		$20,767,048		$16,251,340		$35,673,271		$200,078,075

				38.24%		23.62%		38.15%



		Prior Year TOTAL FTES:

		15-16 FTES		7,649		4,051		6,909								18,609

		16-17 FTES		7,294		3,959		6,890								18,143

		17-18 FTES		7,119		3,662		6,819								17,599

		18-19 FTES		6,881		3,564		6,551								16,996

		19-20 FTES		6,661		3,405		6,096								16,162

		Five Year Avg.		7,121		3,728		6,653								17,502

		% of Total FTES		40.68%		21.30%		38.01%



		Adjustment to PY Allocation:

				$0.00		$0.00		$0.00





		Step Two:  Central Services Anticipated Expense Net Increase/Decrease

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

														$1,434,095		$1,434,095





		Step Three:  Allocate Square Footage

		$4.55		Skyline		Canada		CSM		DO		Facilities		Central Services		Total

												$523,580				$523,580





		Step Four:  Allocate Growth Based Upon Increase/Decrease in FTES Average vs. Goals

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		20-21 FTES Projections		6,463		3,284		5,647								15,394

		"New" Five Year Average		6,883		3,575		6,401								16,859

		Difference		-237		-153		-252								-643



		FTES Growth Allocation		$0		$0		$0								$0

		International Students		($691,963)		($152,911)		($2,802,514)								($3,647,388)

		Sub Total		($691,963)		($152,911)		($2,802,514)								($3,647,388)





		Step Five:  Allocate 20% of College Growth Allocation to DO

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		FTES Growth Allocation								$0						$0

		International Students								($911,847)						($911,847)

		Total								($911,847)						($911,847)





		Step Six:  Allocate Any Special Amounts Agreed Upon

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		COLA		$1,597,172		$1,090,012		$1,535,668		$776,774		$765,106		-119,661		$5,645,070

		Step & LSI		$572,166		$332,872		$431,877		$194,969		$360,876		$0		$1,892,760

		CPI		$45,506		$25,184		$54,045		$36,372		$45,364		$0		$206,470

		Other		$458,100		($159,919)		($204,242)		$330,185		($55,127)		$0		$368,997

		Innovation Fund		$0		$0		$0		$0		$0		$0		$0

		Total		$2,672,944		$1,288,150		$1,817,347		$1,338,302		$1,116,218		($119,661)		$8,113,297





		Step Seven:  Allocate Any Remaining Available Funds (+/-)



		Prior Year Allocation		$200,078,075

		Property Tax Growth		$11,713,240

		Other Revenue		($4,816,648)

		FY20-21 Revenue		$206,974,667		(excludes Proposition 30/55)



		Increase/Decrease from PY Allocation		$6,896,592

		Transfer In from Fund 4 (DO)		$0

		Reserve		$0

				$6,896,592

		Less Allocations:

		Step One		$0

		Step Two		$1,434,095

		Step Three		$523,580

		Step Four		($3,647,388)

		Step Five		($911,847)

		Step Six		$8,113,297

				$5,511,737



		Available for Allocation		$1,384,855



				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		PY Site Allocations		$48,708,562		$30,085,382		$48,592,472		$20,767,048		$16,251,340				$164,404,804

		% of Total		29.63%		18.30%		29.56%		12.63%		9.88%				100.00%



		ADJUSTMENT PER STEP SEVEN:		$410,294		$253,423		$409,316		$174,930		$136,892				$1,384,855





		Step Eight:  FINAL ALLOCATION

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		PY Site Allocation		$48,708,562		$30,085,382		$48,592,472		$20,767,048		$16,251,340		$35,673,271		$200,078,075



		Step One		$0		$0		$0		$0		$0		$0		$0

		Step Two		$0		$0		$0		$0		$0		$1,434,095		$1,434,095

		Step Three		$0		$0		$0		$0		$523,580		$0		$523,580

		Step Four		($691,963)		($152,911)		($2,802,514)		$0		$0		$0		($3,647,388)

		Step Five		$0		$0		$0		($911,847)		$0		$0		($911,847)

		Step Six		$2,672,944		$1,288,150		$1,817,347		$1,338,302		$1,116,218		($119,661)		$8,113,297

		Step Seven		$410,294		$253,423		$409,316		$174,930		$136,892		$0		$1,384,855

		Total Increase/Decrease		$2,391,275		$1,388,661		($575,851)		$601,385		$1,776,690		$1,314,433		$6,896,592

		Subtotal		$51,099,837		$31,474,043		$48,016,621		$21,368,433		$18,028,030		$36,987,704		$206,974,667

		Proposition 30/55 Allocation		$425,832		$263,020		$424,817		$181,555		$142,076		$0		$1,437,300

		FY20-21 Site Allocation		$51,525,669		$31,737,063		$48,441,438		$21,549,988		$18,170,107		$36,987,704		$208,411,967



		Contingency														$0

														Estimated Total Revenue (See Revenue - Expense Tab) less DO Transfers In		$208,411,967



		FY21-22 TENTATIVE RESOURCE ALLOCATION - FUND 1



		Step One:  Base Allocation and FTES Allocation



		Prior Year Allocations:

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

				$51,099,837		$31,474,043		$48,016,621		$21,368,433		$18,028,030		$36,987,704		$206,974,668

				39.13%		24.10%		36.77%



		Prior Year TOTAL FTES:

		16-17 FTES		7,294		3,959		6,890								18,143

		17-18 FTES		7,119		3,662		6,819								17,599

		18-19 FTES		6,881		3,564		6,551								16,996

		19-20 FTES		6,661		3,405		6,096								16,162

		20-21 FTES		6,111		3,107		5,568								14,786

		Five Year Avg.		6,813		3,540		6,385								16,737

		% of Total FTES		40.71%		21.15%		38.15%



		Adjustment to PY Allocation:

				$0.00		$0.00		$0.00





		Step Two:  Central Services Anticipated Expense Net Increase/Decrease

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

														$1,499,950		$1,499,950





		Step Three:  Allocate Square Footage

		$5.05		Skyline		Canada		CSM		DO		Facilities		Central Services		Total

												$0				$0





		Step Four:  Allocate Growth Based Upon Increase/Decrease in FTES Average vs. Goals

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		21-22 FTES Projections		6,333		3,108		5,645								15,086

		"New" Five Year Average		6,621		3,369		6,136								16,126

		Difference		-192		-170		-249								-611



		FTES Growth Allocation		$0		$0		$0								$0

		International Students		$57,072		$71,224		$862,576								$990,872

		Sub Total		$57,072		$71,224		$862,576								$990,872





		Step Five:  Allocate 20% of College Growth Allocation to DO

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		FTES Growth Allocation								$0						$0

		International Students								$247,718						$247,718

		Total								$247,718						$247,718





		Step Six:  Allocate Any Special Amounts Agreed Upon

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		COLA		$604,309		$342,431		$554,831		$256,688		$42,691		3,279,638		$5,080,588

		Step & LSI		$0		$0		$0		$0		$0		$0		$0

		CPI		$108,068		$44,690		$69,019		$47,452		$74,939		$0		$344,168

		Other		$353,153		$210,000		$210,000		$0		($70,000)		$0		$703,153

		Innovation Fund		$0		$0		$0		$0		$0		$0		$0

		Total		$1,065,530		$597,122		$833,850		$304,141		$47,629		$3,279,638		$6,127,909





		Step Seven:  Allocate Any Remaining Available Funds (+/-)



		Prior Year Allocation		$206,974,668

		Property Tax Growth		$6,326,013

		Other Revenue		$2,040,953

		FY21-22 Revenue		$215,341,634		(excludes Proposition 30/55)



		Increase/Decrease from PY Allocation		$8,366,966

		Transfer In from Fund 4 (DO)		$0

		Reserve		$0

				$8,366,966

		Less Allocations:

		Step One		$0

		Step Two		$1,499,950

		Step Three		$0

		Step Four		$990,872

		Step Five		$247,718

		Step Six		$6,127,909

				$8,866,449



		Available for Allocation		($499,483)



				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		PY Site Allocations		$51,099,837		$31,474,043		$48,016,621		$21,368,433		$18,028,030				$169,986,964

		% of Total		30.06%		18.52%		28.25%		12.57%		10.61%				100.00%



		ADJUSTMENT PER STEP SEVEN:		($150,150)		($92,482)		($141,090)		($62,788)		($52,973)				($499,483)





		Step Eight:  FINAL ALLOCATION

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		PY Site Allocation		$51,099,837		$31,474,043		$48,016,621		$21,368,433		$18,028,030		$36,987,704		$206,974,668



		Step One		$0		$0		$0		$0		$0		$0		$0

		Step Two		$0		$0		$0		$0		$0		$1,499,950		$1,499,950

		Step Three		$0		$0		$0		$0		$0		$0		$0

		Step Four		$57,072		$71,224		$862,576		$0		$0		$0		$990,872

		Step Five		$0		$0		$0		$247,718		$0		$0		$247,718

		Step Six		$1,065,530		$597,122		$833,850		$304,141		$47,629		$3,279,638		$6,127,909

		Step Seven		($150,150)		($92,482)		($141,090)		($62,788)		($52,973)		$0		($499,483)

		Total Increase/Decrease		$972,452		$575,864		$1,555,336		$489,071		($5,344)		$4,779,589		$8,366,966

		Subtotal		$52,072,289		$32,049,907		$49,571,957		$21,857,504		$18,022,686		$41,767,293		$215,341,634

		Proposition 30/55 Allocation		$419,021		$258,088		$393,738		$175,222		$147,831		$0		$1,393,900

		FY21-22 Site Allocation		$52,491,310		$32,307,995		$49,965,696		$22,032,726		$18,170,517		$41,767,293		$216,735,534



		Contingency														$0

														Estimated Total Revenue (See Revenue - Expense Tab) less DO Transfers In		$216,735,534



		FY22-23 PRELIMINARY RESOURCE ALLOCATION - FUND 1



		Step One:  Base Allocation and FTES Allocation



		Prior Year Allocations:

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

				$52,072,289		$32,049,907		$49,571,957		$21,857,504		$18,022,686		$41,767,293		$215,341,636

				38.95%		23.97%		37.08%



		Prior Year FTES:

		17-18 FTES		7,119		3,662		6,819								17,599

		18-19 FTES		6,881		3,564		6,551								16,996

		19-20 FTES		6,661		3,405		6,096								16,162

		20-21 FTES		6,111		3,107		5,568								14,786

		21-22 FTES		6,333		3,108		5,645								15,086

		Five Year Avg.		6,621		3,369		6,136								16,126

		% of Total FTES		41.06%		20.89%		38.05%



		Adjustment to PY Allocation:

				$0		$0		$0		$0		$0		$0		$0





		Step Two:  Allocate Increase to Central Services' Costs

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

														$406,288		$406,288





		Step Three:  Allocate Square Footage

		$5.05		Skyline		Canada		CSM		DO		Facilities		Central Services		Total

												$0				$0





		Step Four:  Allocate Growth Based Upon Increase/Decrease in FTES Average vs. Goals

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		22-23 FTES Projections		6,273		3,108		5,645								15,026

		"New" Five Year Average		6,452		3,259		5,901								15,611

		Difference		-169		-111		-235								-515



		FTES Growth Allocation		$0		$0		$0								$0

		International Students		$57,072		$32,480		$87,696								$177,248

		Sub Total		$57,072		$32,480		$87,696								$177,248





		Step Five:  Allocate 20% of College Growth Allocation to DO

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		FTES Growth Allocation								$0						$0

		International Students								$44,312						$44,312

		Total								$44,312						$44,312





		Step Six:  Allocate Any Special Amounts Agreed Upon

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		Salary Commitment Change from PY												$5,960,264		$5,960,264

		CPI		$110,035		$45,504		$70,275		$48,316		$76,302				$350,432

		Other								($611,854)						($611,854)

		Innovation Fund												$0		$0

		Total		$110,035		$45,505		$70,275		($563,538)		$76,302		$5,960,264		$5,698,841





		Step Seven:  Allocate Any Remaining Available Funds (+/-)



		Prior Year Allocation		$215,341,636

		Property Tax Growth		$7,450,330

		Other Revenue		$385,106

		FY22-23 Revenue		$223,177,072		(excludes Proposition 30/55)



		Increase/Decrease from PY Allocation		$7,835,436

		Transfer In from Fund 4 (DO)		$0

		Reserve		$0

				$7,835,436



		Less Allocations:

		Step One		$0

		Step Two		$406,288

		Step Three		$0

		Step Four		$177,248

		Step Five		$44,312

		Step Six		$5,698,841

				$6,326,689



		Available for Allocation		$1,508,747



				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		PY Site Allocations		$52,072,289		$32,049,907		$49,571,957		$21,857,504		$18,022,686				$173,574,343

		% of Total		30.00%		18.46%		28.56%		12.59%		10.38%				100.00%



		ADJUSTMENT PER STEP SEVEN:		$452,624		$278,585		$430,891		$189,990		$156,657				$1,508,747





		Step Eight:  FINAL ALLOCATION

				Skyline		Canada		CSM		DO		Facilities		Central Services		Total

		PY Site Allocation		$52,072,289		$32,049,907		$49,571,957		$21,857,504		$18,022,686		$41,767,293		$215,341,636



		Step One		$0		$0		$0		$0		$0		$0		$0

		Step Two		$0		$0		$0		$0		$0		$406,288		$406,288

		Step Three		$0		$0		$0		$0		$0		$0		$0

		Step Four		$57,072		$32,480		$87,696		$0		$0		$0		$177,248

		Step Five		$0		$0		$0		$44,312		$0		$0		$44,312

		Step Six		$110,035		$45,505		$70,275		($563,538)		$76,302		$5,960,264		$5,698,841

		Step Seven		$452,624		$278,585		$430,891		$189,990		$156,657		$0		$1,508,747

		Total Increase/Decrease		$619,731		$356,569		$588,862		($329,236)		$232,960		$6,366,552		$7,835,436

		Subtotal		$52,692,020		$32,406,476		$50,160,819		$21,528,268		$18,255,646		$48,133,844		$223,177,072

		Proposition 30/55 Allocation		$416,370		$256,271		$396,377		$174,773		$144,109		$0		$1,387,900

		FY22-23 Site Allocation		$53,108,390		$32,662,745		$50,557,195		$21,703,041		$18,399,755		$48,133,844		$224,564,972



		Contingency														$0

														Estimated Total Revenue (See Revenue - Expense Tab) less DO Transfers In		$224,564,972







5. Summary_Scenario2

		College of San Mateo 

		as of 11/03/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   10,490,877		$   10,181,150				$   7,436,672

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (2,831,244)		-8.67%		$   (3,151,608)				$   (3,200,122)		$   - 0				$   - 0						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,292,707		17.83%		$   8,363,012				$   8,314,498		$   11,016,508		$   - 0		$   10,490,877		$   10,181,150				$   7,436,672

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   47,985,889		$   - 0		$   47,985,889		$   47,787,175				$   47,787,175				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,320,793		9.22%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,789,823		52.24%		$   4,860,648		$   - 0		$   4,909,163		$   4,740,406		 		$   4,909,163		$   4,909,163		$   - 0		$   4,909,163

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   65,363,044				$   63,385,928		$   62,828,973				$   60,133,009



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   231,282		$   22,383,634		$   23,259,969		$   356,341		$   23,616,310		$   24,422,968		$   374,158		$   24,797,125				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   158,781		$   11,969,936		$   12,401,713		$   229,739		$   12,631,452		$   13,021,799		$   241,225		$   13,263,024				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   525,631		$   48,377,656		$   50,181,894		$   767,362		$   50,949,256		$   52,628,256		$   805,730		$   53,433,986		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transfers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (525,631)		$   12,063,112		$   14,181,150		$   (767,362)		$   11,436,672		$   9,200,717		$   (805,730)		$   5,699,024		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		$   (1)		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   0		$   11,016,508		$   (525,631)		$   10,490,877		$   10,181,150		$   (767,362)		$   7,436,672		$   5,600,717		$   (805,730)		$   2,099,024

										$   11,494,600		$   (0)		$   9,444,272		$   (525,631)		$   8,918,642		$   10,181,150		$   (767,362)		$   7,436,672		$   5,600,717		$   (805,730)		$   2,099,024

		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,963				$   3,779,333		$   3,469,606				$   725,128		$   (1,110,827)				$   (4,612,520)



		40001 Contigency Ending Balance 												$   15,361,906				$   15,361,906		$   17,331,513				$   16,087,035		$   16,220,686				$   11,474,514



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario3

		College of San Mateo 

		as of 11/03/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   10,490,877		$   10,181,150				$   7,608,657

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (2,831,244)		-8.67%		$   (3,151,608)				$   (3,200,122)		$   - 0				$   - 0						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,292,707		17.83%		$   8,363,012				$   8,314,498		$   11,016,508		$   - 0		$   10,490,877		$   10,181,150				$   7,608,657

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   47,985,889		$   - 0		$   48,157,874		$   47,787,175				$   48,817,988				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,320,793		9.22%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,789,823		52.24%		$   4,860,648		$   - 0		$   4,909,163		$   4,740,406		 		$   4,909,163		$   4,909,163		$   - 0		$   4,909,163

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   65,363,044				$   63,557,913		$   62,828,973				$   61,335,808



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   231,282		$   22,383,634		$   23,259,969		$   356,341		$   23,616,310		$   24,422,968		$   374,158		$   24,797,125				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   158,781		$   11,969,936		$   12,401,713		$   229,739		$   12,631,452		$   13,021,799		$   241,225		$   13,263,024				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   525,631		$   48,377,656		$   50,181,894		$   767,362		$   50,949,256		$   52,628,256		$   805,730		$   53,433,986		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transfers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (525,631)		$   12,063,112		$   14,181,150		$   (767,362)		$   11,608,657		$   9,200,717		$   (805,730)		$   6,901,822		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		$   (1)		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   0		$   11,016,508		$   (525,631)		$   10,490,877		$   10,181,150		$   (767,362)		$   7,608,657		$   5,600,717		$   (805,730)		$   3,301,822

										$   11,494,600		$   (0)		$   9,444,272		$   (525,631)		$   8,918,642		$   10,181,150		$   (767,362)		$   7,608,657		$   5,600,717		$   (805,730)		$   3,301,822

		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,963				$   3,779,333		$   3,469,606				$   897,113		$   (1,110,827)				$   (3,409,722)



		40001 Contigency Ending Balance 												$   15,361,906				$   15,361,906		$   17,331,513				$   16,259,020		$   16,220,686				$   12,849,298



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





6. Timeline & Next Steps

		Fall 2020 Budget Update Timelines

		Date		Lead		Audience		Action Item 		Time		Status		Notes		Link

		Tuesday, October 13		Micaela		VPAs		Review categorical reduction assumptions for 2021-22, 2022-23		.5 Hours		Done. 		Also reviewed CAN Multi Year Projections (3 Scenarios). Graciano shared his budget presentation.		CAN PP

		Friday, October 16		Micaela and Ludmila		Cabinet 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.			2 Hours 

		Thursday, October 22		Micaela and Ludmila		CSM Finance Committee		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		1.5 Hours

		Tuesday, October 27		Micaela 		AC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		TBD		Micaela and Ludmila		CFO, Budget Officer, VPAs and CBOs 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.		1 Hours 

		Wednesday, November 4				CSM IPC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.75 Hours

		Monday, November 9				Management Council		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		Tuesday, November 24				Faculty Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				Classified Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				ASCSM		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		November and December 				Division Meetings 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.







&"-,Bold"College of San Mateo&"-,Regular"
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7. Vacant Budgeted Positions 

		Position Code		Position Status		POSN ECLS Code		Title		FTE		Total Fringe Budget		Total Salary Budget		LBD FTE		LBD Salary Budget		LBD Salary %		LBD Fringe Budget		Fund		Orgn		Salary Acct		Fringe Acct		Prog		Comments		Division		Action (101620)		FY2021 Changes 		FY2122 Changes 		FY2223 Changes 		Fully fund FT faculty

		4F0216		Active		8F		Instructor, Language Arts		1		$   46,460		$   125,568		100		 		100				10004		4413		1110				493080		Retired 09/01/2020 ???		Language Arts		Not filling this position.		$   (94,176.0)		$   (131,846.4)		$   (138,438.72)

		4F0319		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved to begin hiring process in fall 2020 (8/26/20)		Business & Technology		CIS. Need to create the second position for Business.  These two will start January 2021. 		$   46,494.0		$   97,637.40		$   102,519.27		Conversion positions are Anatomy, Business, Computer Information Science

		4F0007						Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved by the Board for FY2021		Business 		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   46,494.0		$   97,637.40		$   102,519.27

		4FT025						Instructor, Nursing 		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				Nursing		CONFIRM THAT IT'S ALREADY IN THE BUDGET. FILLED IN 2019-20.  RUPINDER KAUR.  WE WILL HIRE A FT TEMP IN THE SPRING. 		Math & Science		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 						$   - 0		REPLACEMENT IN BUDET

		4F0023		Active		8F		Instructor, Math/Science		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				40110		Approved to begin hiring process in fall 2020 (8/26/20). Conversion Position approved by the Board for FY2021		Math & Science		Person has been hired. Remove from this list. 		$   46,494		$   97,637.40		$   102,519.27		SB 5 

		4F0031		Active		8F		Instructor, Art		0.51		$   17,377		$   47,424		0.51		$   47,424		100		 		10004		4001		1110				100200		FY2021 Vacant 		Art History		Keep budgeted, but may reallocate to another program. 		N/A		N/A		N/A 

		4F0087		Active		8F		Instructor, Language Arts		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				150600		FY2021 Vacant 		Lanuage Arts		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0124		Active		8F		Instructor, Music		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				100400		FY2021 Vacant (Conversion Position? ) 		Creative Arts and Social Sciences		Currently have a FT Temp.  Going out in Spring 2021. 		N/A		N/A		N/A 

		4F0177		Active		8F		Instructor, Physical Education		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				83500		FY2021 Vacant 		Physical Ed		Not filling this position.		N/A		N/A		N/A 

		4F0210		Active		8F		Instructor, Mathematics and Sc		0.8		$   27,258		$   74,390		0.8		$   74,390		100		 		10004		4001		1110				170100		FY2021 Vacant 		Math & Science		Not filling this position.		N/A		N/A		N/A 

		4F0063		Active		8F		Instructor, Mathematics and Sc		1		$   36,626		$   98,988		100		 		100				10004		4414		1110				120310		Resignation 07/20/2020		Math & Science		Currently have a FT Temp.  Asked for replacement in Resource Request. 		N/A		N/A		N/A 

		4FT012		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				170100		FY2021 Vacant-Defund 		Enrollment Services, Health Center		Not filling this position.		N/A 		N/A 		N/A 

		4F0008		Active		8F		Instructor, Social Science		0.6		$   27,370		$   73,973		100		 		100				10004		4418		1110				150900		Retired 07/30/2020		Creative Arts and Social Sciences		Keep budgeted, but may reallocate to another program. 		N/A 		N/A 		N/A 

		4F0144		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4001		1251				644001		FY2021 Vacant-Approved to begin hiring process in Spring 2021 (8/26/20) (4FT018 Gil Perez) 		Counseling		New position -- if budgeted last year, then no need to add budget		$   92,988		$   97,637.40		$   102,519.27

		4F0049		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		0.5		$   46,494		50		 		10004		4001		1251				639009		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 		Counseling  		Fill in Spring 2021		N/A		N/A		N/A 

		4F0049		Active		8A		Counselor, Counseling		 				 		0.5		$   46,494		50		 		10004		4001		1251				642600		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 						N/A		N/A		N/A 

		4FT010		Active		8A		Counselor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1251				644001		FY2021 Vacant -Defund 		Enrollment Services, Health Center		Not filling this position.		N/A		N/A		N/A 

		4F0094		Active		8A		Counselor, Counseling		0.8		$   28,203		$   74,390		0.8		$   74,390		100		 		10004		4340		1251				631000		FY2021-Defund Jacqueline Gamelin  06/30/2018		Counseling		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0239		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1255				644001		FY2021 Vacant -Defund 		Counseling		Not filling this position.		N/A		N/A		N/A 

		4FT021		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021-New Hire 		ASLT		Not filled -- remove 1 of these.		$   - 0		$   - 0		$   - 0

		4FT024		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		1				10004		4421		1495				602002		FY2021-New Hire 		ASLT		Temporary postion. Will maintain 1 		$   92,988		$   97,637.40		$   102,519.27

		4FT006		Active		8A		Instructor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021 Vacant-Defund 		ASLT		Not filling this position.		N/A 		N/A 		N/A 

		4C0367		Active		6F		Program Services Coordinator		1		$   33,773		$   62,868		1		$   62,868		100		 		10004		4345		2130				647000		Vacant-Remi Harada term 06/29/2020		International Education Program		Will remain on hold, and depending on enrollment, we may not fill. 		$   (62,868)		$   (66,011.40)		$   (69,311.97)

		4CC016						Instructional Technologist 		1		$   50,550		$   93,612																								RR ask for permanent. 		$   93,612		$   - 0		$   - 0

		4C0419		Active		6F		Staff Assistant		1		$   32,110		$   59,772		0.33		$   19,904		33.3		 		10004		4333		2130				649900		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		0		$   20,899.28		$   21,944.25

		4C0107		Active		6P		Office Assistant II		0.48		$   3,598		$   26,646		0.16		$   8,884		33.34		 		31216		4340		2130				621002		FY2021 currently filled with internal staff		Counseling TES		Annie is filling this position. Revisit when we return to face to face. 		$   - 0		$   9,327.89		$   9,794.28

		4CC012		Active		6F		Retention Spclst(Yr 1 Promise)		1		$   34,624		$   64,452		1		$   64,452		100		 		35064		4333		2130				649900		FY2021-Approved to be hired in fall 2020 (8/12/20)		Enrollment Services 		Person has been hired. Remove from this list. Already in budget (Priscila and then Warren).		$   21,484		$   22,558.20		$   23,686.11

		4C0275		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		31216		4340		2130				632001		On hold – to be reviewed in Fall 2020
Karen Naval (01/08/2020)		Counseling Welcome Center Assessment 		TBD if we will hire. 		$   27,756.0		$   29,143.80		$   30,600.99

		4C0405		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4333		2130				621000		End 05/30/2019 Bench_Evelyn 09/30/2020		A&R		Position is filled. Remove from this list because it's filled. 		$   41,634		$   58,287.60		$   61,201.98

		4C0418		Active		6F		Staff Assistant		1		$   32,110		$   59,772		1		$   59,772		100		 		10004		4333		2130				601004		FY2021-Approved to be hired in fall 2020 (8/26/20)		Enrollment Services		Add to the 2020-21 budget 		$   59,772		$   62,760.60		$   65,898.63

		4C03950		Active		6F		Bus Operations Facilities Coor		1		$   37,254		$   69,348		1		$   69,348		100		 		10004		4001		2130				671000		FY2021 Vacant-defund 		Business   		Keep vacant		N/A		N/A		N/A 

		4C0307		Active		6F		Financial Aid Technician		1		$   40,566		$   75,122		100		 		100				10004		4333		2130				642000		Detail Assignment (Dianne Fernandez) 		Financial Aid		Maintain budgeted and already in budget		N/A		N/A		N/A 

		4C0390		Active		6F		Admissions & Records Asst III		1		$   33,680		$   74,844		100		 		100				10004		4333		2130				621000		Dianne Fernandez beg 11/04/2019		A&R		Keep in budget		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 				 		0.33		$   19,964		33.4		 		10004		4339		2130				649008		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 		 		 		0.33		$   19,904		33.3		 		10004		4345		2130				699001		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4CC002		Active		6F		Prog Svcs Coord (Grant funded)		1		$   37,254		$   69,348		1		$   69,348		100		 		31241		4412		2130				639003		FY2021-Defund SBDC Position 		Business & Technology		Not planning to fill. 		N/A		N/A		N/A

		4C0106		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4414		2130				601004		Vacant-Isabel Dillman term 03/31/2019		Math & Science		No plans to fill this position.		N/A		N/A		N/A

		4C0397		Active		6F		Athletic Trainer		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4416		2192				83581		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college		Athletics 		Fill Starting Spring 2021. Mike checking with Andreas. 		$   33,906.0		$   71,202.60		$   74,762.73

		4C0415		Active		6P		Laboratory Coordinator		0.48		$   4,838		$   35,833		0.48		$   35,833		100		 		10004		4001		2196				40110		FY2021 Vacant 		Math & Science		Can't fill at part-time, Department requesting Full time in 2020-21 resource request.  		N/A		N/A		N/A 

		4C0173		Active		6F		Dir of Radio Prog Operations		1		$   39,156		$   72,888		1		$   72,888		100		 		35023		4531		2196				703002		Vacant-Melanie Berzon term 06/30/2019		KCSM		Will remove from list		N/A 		N/A 		N/A 

		4C0089		Active		6F		Instructional Aide II		1		$   32,955		$   61,344		1		$   61,344		100		 		10004		4411		2210				50100		On hold – to be reviewed in Fall 2020
Russell Cunningham (01/31/2020) ???		Business & Technology		Potential position to not continue. Will have a conversation with Heidi. 		$   (35,784)		$   (37,573.20)		$   (39,451.86)

		4C0082		Active		6F		Instructional Aide II		1		$   36,279		$   67,532		1		$   67,532		100		 		10004		4414		2210				170100		Vacant-Lisa Clayton term 06/30/2020		Math & Science		Need to replace in Spring 2021. Advirtise to start January 1, 2021. 		$   (33,766.0)		$   -0		$   - 0

		4C0325		Active		6P		Instructional Aide II		0.3667		$   2,749		$   20,356		0.37		$   20,356		100		 		10004		4413		2210				150100		On hold – to be reviewed in Fall 2020
Mondana Bathai (01/09/2020)???		Lanuage Arts		11 month position. Need to add back when we return back to face to face.  		$   (10,178.1)		$   10,687.0		$   11,221.38

		4C0401		Active		6F		Cosmetology Aide		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4001		2210				631000		FY2021 Vacant 		Business & Technology		Not planning to fill 		N/A		N/A		N/A 



												$   1,316,471		$   3,105,450

																																								$   366,849.88		$   537,623.00		$   564,504.15

																																						Faculty 		$   231,282.00		$   356,340.60		$   374,157.63

																																						Classified 		$   135,567.88		$   181,282.40		$   190,346.52

												37%																										Total 		$   366,849.88		$   537,623.00		$   564,504.15		$   1,468,977.03

												54%

								Notes: Need to add 4F0007 		Business Instructor-previously not budgeted 																												Benefits 

								4CC016-Instructional Technologis FY2021 only 																														Faculty 		$   85,574.34		$   131,846.02		$   138,438.32

								4FT025-Instructor Nursing 																														Classified 		$   73,206.65		$   97,892.50		$   102,787.12

																																						Total 		$   158,780.99		$   229,738.52		$   241,225.44		$   629,744.95

																																								$   525,630.87		$   767,361.52		$   805,729.59

																																														$   2,098,721.98

																																														$   2,098,721.98



Notes:%20Need%20to%20add%204F0007

8. Fund 1 Ending Balances

		Fund 1 Ending Balance Detail 

		as of 06/30/2020

		Row Labels		 Available Balance		 Available Balance		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Restricted/Unrestricted 		Type

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0		$   - 0		Restricted		One Time

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Restricted		Ongoing

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Restricted		Ongoing

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Restricted		Ongoing

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Restricted		Ongoing

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Restricted		Ongoing

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Restricted		Ongoing

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Restricted		Ongoing

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Restricted		Ongoing

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Restricted		Ongoing

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Restricted		Ongoing

		18000 - Position Control Holding Fund				$   8,142.45		$   - 0		Restricted 		One Time

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		Restricted 		One Time

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		Unrestricted		One Time

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		Unrestricted		One Time

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		Unrestricted		One Time

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		Unrestricted		One Time

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Unrestricted		Ongoing

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Unrestricted		Ongoing

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Unrestricted		Ongoing

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		Unrestricted 		One Time

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73				One Time

						$   4,123,950.74		$   8,363,012.22

		Subtotal One Time 		$   2,762,994.74		$   2,485,128.42		$   5,505,198.36

		Subtotal Ongoing		$   5,639,398.05		$   1,638,822.32		$   2,857,813.86



		Subtotal Restricted				$   1,443,919.90		$   1,808,564.43

		Subtotal Unrestricted 				$   2,680,030.84		$   6,554,447.79





		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00

		Total Ending Balance		$   8,742,164.28		$   7,123,950.74		$   11,514,620.22

				$   1,999,040.14		$   - 0		$   0.03





FY2021 Projections 

		Row Labels		 Available Balance		 Available Balance		 Available Balance				Administrator 		Classified 		Faculty		Benefits 		Operational Expenses 		Total Projections 		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Type														FY 20-21

		18000 - Position Control Holding Fund				$   8,142.45				One Time		0										$   - 0

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		One Time												$   - 0		$   2,131,573.56

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		One Time										$   155,927.29		$   155,927.29		$   - 0

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		One Time				$   400,000.00		$   400,000.00		$   300,000.00				$   1,100,000.00		$   61,149.05

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		One Time												$   - 0		$   599.46

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		One Time												$   - 0		$   4,866.33

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0				One Time												$   - 0		$   - 0

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		One Time										$   100,000.00		$   100,000.00		$   511,877.94

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73		One Time												$   - 0		$   1,439,204.73

		Subtotal One Time 		$   2,126,265.26		$   2,485,128.42		$   5,505,198.36														$   - 0		$   5,505,198.36

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Ongoing												$   - 0		$   0.00

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Ongoing												$   - 0		$   102,818.91

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Ongoing										$   316,307.75		$   316,307.75		$   1,012,716.43

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Ongoing												$   - 0		$   97,994.65

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Ongoing												$   - 0		$   11,618.61

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Ongoing												$   - 0		$   74,639.39

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Ongoing												$   - 0		$   47,042.33

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Ongoing												$   - 0		$   54,848.24

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Ongoing												$   - 0		$   19,232.96

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Ongoing												$   - 0		$   89,380.30

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Ongoing												$   - 0		$   11,516.23

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Ongoing												$   - 0		$   999,267.52

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Ongoing												$   - 0		$   20,430.54

		Subtotal Ongoing		$   1,516,859.16		$   1,638,822.32		$   2,857,813.86														$   - 0		$   2,857,813.86

		Total Ending Balance		$   3,643,124.42		$   4,123,950.74		$   8,363,012.22														$   - 0		$   8,363,012.22

																						$   - 0		$   - 0

		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00														$   - 0		$   3,151,608.00

		Total Ending Balance		$   6,743,124.42		$   7,123,950.74		$   11,514,620.22				$   - 0		$   400,000.00		$   400,000.00		$   300,000.00		$   572,235.04		$   1,672,235.04		$   9,842,385.18

				$   0.28		$   - 0		$   0.03

																								$   6,711,544.10





B19 Funding 

		Potential B19 Funding Sources



		Fund Description 		Available Balance as of 09/24/2020		Cabinet Approved Contribution to Cover B19 Shortfall		Balance after Transfer to Facilities for B19

		18026 - Special Program Initiatives (Pre-Apprenticeship Contingency) 		$   155,927.29		$   155,927		$   - 0

		40001-President's Pre-Apprenticeship 		$   163,765.80		$   163,766		$   - 0		$   472,235

		12004 - Apprenticeship - CSM		$   1,329,024.18		$   316,308		$   1,012,716.43

		40000-Capital Outlay 		$   538,938.00				$   538,938.00

		45422-CSM Small Projects (Measure H) 		$   100,190.10		$   100,190		$   - 0

		Fund 1 Reserve Commitment (from year-end 2019-20 balances)				$   150,000

		Total 		$   2,287,845		$   886,191

		1. Micaela will communicate $886K funding to Jose and Chris and confirm allocation to Ludmila.

		2.  Items in red are added.

		3. Confirm with Facilities when to transfer funds. 

		4. Determine who will communicate use of 18026 to Heidi. 





FY 1819 Format Change 

								Prior Format  (04/08/2020) 		New Format 

								10004/17004/18411/35064		All fund 1 		All fund 1 

				FY1617		FY 1718		FY 1819		FY 1819		FY 1920

		Revenues

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$768,856		$   6,743,124.00		$   7,123,950.74

		Transfer to 40001		$   (1,330,540.35)		$   (1,880,000.00)				$   (3,100,000.00)		$   (3,000,000.00)

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$768,856		$   3,643,124.00		$   4,123,950.74

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363.00		$   45,176,363.00		$   49,028,086.00

						$   46,136,414.90				$   48,819,487.00		$   53,152,036.74

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$1,792,481		$   3,257,124.00		$   4,958,579.26

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   47,737,700.00		$   52,076,611.00		$   58,110,616.00



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$2,598,065		$   2,704,984.91		$   2,699,803.07		4%

		Classified 		$   7,429,585.65		$   7,974,915.03		$8,584,589		$   8,799,150.75		$   9,332,448.85		17%

		Faculty		$   19,469,248.00		$   19,277,331.97		$20,923,731		$   20,743,532.44		$   21,097,477.63		9%

		Benefits 		$   8,772,775.47		$   9,751,966.06		$10,684,867		$   10,731,951.61		$   11,248,719.51		15%

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$1,069,041		$   1,362,708.95		$   1,254,653.92		-18%

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$43,860,293		$   44,342,328.66		$   45,633,102.98		11%



		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   107,486.00		$   567,344.00		$   942,873.00



		Subtotal 		$   6,373,062.28		$   6,812,530.39		$   3,769,921.00		$   7,166,938.34		$   11,534,640.02

												$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)				$   (42,987.60)		$   (20,020.01)

		Ending Balance		$   6,370,943.90		$   6,743,124.14		$   3,769,921.00		$   7,123,950.74		$   11,514,620.01

						$   (0.14)

		Transfer to 40001 						(2,708,593.00)

		Ending Balance 						1,061,328.00







Sheet1

		19-20 Fund 1 CSM				Per FYARBAL 		Difference

		Resources

		PY Ending Balance 				$   6,955,194.30

		Transfer to 40001				$   (2,831,243.56)

		Beginning Fund Balance FY 1920 		4,154,284.10		ERROR:#REF!		ERROR:#REF!

		Site Allocation		49,028,086.00		49,028,086.00		- 0

				53,182,370.10		ERROR:#REF!

		Other Sources		4,928,246.01		ERROR:#REF!		ERROR:#REF!

		Total Resources		58,110,616.11		58,110,616.11		- 0

								- 0

		Expenses						- 0

		Certificated Salaries		23,515,304.23		23,515,304.23

		Classified Salaries		9,614,425.32		9,614,425.32

		Benefits		11,248,719.51		11,248,719.51

		Materials & Supplies		367,030.09		367,030.09

		Operating Expenses		855,000.44		855,000.44

		Capital Outlay		32,571.65		32,571.65

		Other Outgo		51.74		51.74		45,633,102.98

		Transers Out (7310)		4,094,480.90		942,872.90

				49,727,583.88

		Ending Fund Balance		8,383,032.23		11,534,640.23		(3,151,608.00)

								- 0

		Encumbrances		20,020.01		$   20,020.01		- 0

		Carry-Over 20-21		8,363,012.22		$   11,554,660.24		(3,191,648.02)

		Transfer to 40001				$   (3,151,608.00)

		Ending Balance 				$   8,403,052.24







UPDATE REGARDING ADDITIONAL STATE FUNDING 

The 2021 Budget Act includes $100 M to hire additional new full-time faculty. 
Of the $100 M, SMCCD received approximately $1.58M. SMCCD college 
distribution breakdown is: 

CSM Cañada Skyline Total

36.9% 24.0% 39.1% 100%

581,771$                 378,546$                 616,299$                 1,576,616$              

8


Colleges request

		Faculty		Cañada		Skyline		CSM		Total

		FT Faculty as of July 1, 2021		74		125		127		326

		Planned hires during 2021-22		7.5		8		14		29.5

		New positions needed if funding provided by the state		1.5		7		5		13.5

				.5 FTE for MESA Director		1FTE Ethnic Studies						think of 50% law implications

				1 FTE for Instructinal Designer		1FTE Ethnic Studies						support for Promise-would make Aaron happy

						1FTE Counselor

						1FTE Surgical Tech

						1FTE ECE Early Childhood Ed

						1FTE Middle College

						1FTE Counelor

								State Allocation		Faculty Cost		No of Faculty

								1,576,616		86,771		18.17		AVG state

								1,576,616		138,000		11.42		AVG SMCCCD

								1,576,616		80,000		19.71		75/25

								Fall 2020 numbers:



								FON:		88.8		over the FON

								75/25		69.20%





Funding Allocation

		CSM		Cañada		Skyline		Total

		36.9%		24.0%		39.1%		100%						Per RA 

		$   581,771		$   378,546		$   616,299		$   1,576,616

								116,354.26

		Cañada

								Cost		Number of faculty		Total Cost

		Adjunt conversion(PT to FT)						80,000				- 0

		New FT faculty						138,000				- 0

		Total										- 0



		College Allocation										378,546		2.7430833449



		Variance										378,546



		Skyline

								Cost		Number of faculty		Total Cost

		Adjunt conversion(PT to FT)						80,000				- 0

		New FT faculty						138,000				- 0

		Total										- 0



		College Allocation										616,299



		Variance										616,299		4.4659361913



		CSM

								Cost		Number of faculty		Total Cost

		Adjunt conversion(PT to FT)						80,000				- 0

		New FT faculty						138,000				- 0

		Total										- 0



		College Allocation										581,771



		Variance										581,771		4.215734087



		Districtwide

								Cost		Number of faculty		Total Cost

		Adjunt conversion(PT to FT)						80,000		- 0		- 0

		New FT faculty						138,000		- 0		- 0

		Total										- 0



		Total Colleges Allocation										1,576,616



		Variance										1,576,616





Form





Memo





Estim Allocation



				Fund		Org		Account		Program



				10000		1001		8615		870000				1,127,638.00		1st Full-Time Faculty Hiring (Exhibit A / C)

				11003		1001		8699		870000				698,364.00		2nd Full-Time Faculty Hiring (Exhibit A)										Avg cost $86,771

				11003		1001		8699		870000				1,514,119.00		3rd Full-Time Faculty Hiring (21-22 State Budget)										17		nr of faculty funded

														3,340,121.00











Colleges communication

		Skyline:



















		Greetings Bernata,



		Regarding the Request for State Funding: Yes, we are hiring 8 faculty with a start date between July 1, 2021 and June 30, 2022. Six positions have finalized the hiring process and two are “in process” due to failed searches (AUTO and ENGR/CS). If we assume that these two “in process” positions have successful hires in the coming academic year, then we will have 8 faculty hires for 2021-2022.



		Regarding the four board-supported hires: three were completed in 2020-2021 and one is “in process” due to failed search with the intention of hiring in 2021-2022 (the AUTO referenced above). 



		Hope that helps. Eloisa or Judy, please add any clarifications or corrections.

		-Danni



		From: "Slater, Bernata" <slaterb@smccd.edu>

		Date: Monday, August 9, 2021 at 8:47 PM

		To: "Briones, Eloisa M." <briones@smccd.edu>, "Redding Lapuz, Danni" <reddinglapuzd@smccd.edu>, "Hutchinson, Judy" <hutchinsonj@smccd.edu>, "Orante, Newin" <oranten@smccd.edu>, "Fitzsimmons, Peter" <fitzsimmonsp@smccd.edu>

		Cc: "Moreno, Dr. Melissa" <morenomelissa@smccd.edu>

		Subject: Re: Full Time faculty funding FY 2021-22



		HI Eloisa

		Thank you for this information.

		Just to confirm:

		You are hiring 8 faculty in 2021-22.  The other replacement hire is still a FT faculty.  What about failed Auto search?  Is this planned 2021-22?  Seems like you hired all the other 3?

		Bernata





		From: "Briones, Eloisa M." <briones@smccd.edu>

		Date: Monday, August 9, 2021 at 8:25 PM

		To: "Redding Lapuz, Danni" <reddinglapuzd@smccd.edu>, "Hutchinson, Judy" <hutchinsonj@smccd.edu>, "Orante, Newin" <oranten@smccd.edu>, "Slater, Bernata" <slaterb@smccd.edu>, "Fitzsimmons, Peter" <fitzsimmonsp@smccd.edu>

		Cc: "Moreno, Dr. Melissa" <morenomelissa@smccd.edu>, "Briones, Eloisa M." <briones@smccd.edu>

		Subject: Re: Full Time faculty funding FY 2021-22



		Many thanks, Danni, Newin & Judy.



		Bernata & Peter, the information you requested is indicated in blue below.





		Thanks,

		Eloisa





		From: "Redding Lapuz, Danni" <reddinglapuzd@smccd.edu>

		Date: Monday, August 9, 2021 at 6:07 PM

		To: "Hutchinson, Judy" <hutchinsonj@smccd.edu>, "Briones, Eloisa M." <briones@smccd.edu>, "Orante, Newin" <oranten@smccd.edu>

		Cc: "Moreno, Dr. Melissa" <morenomelissa@smccd.edu>

		Subject: RE: Full Time faculty funding FY 2021-22



		Greetings all,

		I believe that this is all of the information that we need for the district.



		Bernata’s Request for NEW state funds:

		Full-time faculty as of July 1, 2021 (headcount):  125 Full-time Faculty as of 7/1/21

		Number of full-time faculty you are planning to hire during FY 2021-22 (include all funded, planned hires with a start date between July 1, 2021 and June 30, 2022): 6 NEW FT Faculty with 8/16/21 start date hired for the 2021-2022 academic year.

		DE Coordinator – Christopher Collins (ranked #1 on FTEFAC 2020-21)

		Biology – Joshi Aditi (ranked #2 on FTEFAC 2020-21)

		Counselor – Elizabeth Llamas (ranked #5 on FTEFAC 2020-2021)

		Geography – Rachel Cunningham (ranked #7 on FTEFAC 2020-2021)

		Engineering/CS – hiring in process (ranked #8 on FTEFAC 2020-2021) – failed search 2020-2021

		Cosmetology – Lynsey Hemstreet (ranked #9 on FTEFAC 2020-2021)



		Other replacement hiring: 

		Chemistry – Susanne Schubert (replacement hire for Safiyyah Forbes, was temp FT last year, starts tenure-track Fall 2021)



		Number of new positions needed if funding is provided by the state.  Will be combined across district and submitted at district level. 

		New Positions if funding provided by the state:

		Ethnic Studies (Prioritized to meet state requirements)

		Ethnic Studies (Prioritized to meet state requirements)

		Counselor (from FTEFAC 2020-2021)

		Surgical Tech (from FTEFAC 2020-2021)

		ECE Early Childhood Education (from FTEFAC 2020-2021)

		Middle College (from FTEFAC 2020-2021)

		Counselor (from FTEFAC 2020-2021)



		FOUR FT Faculty Positions Funded by the Board in 2020-2021:



		BUS – Grace Beltran

		ART History – Kathy Zarur

		COOP Ed – Joseph Adams

		AUTO – (In Process, 3 failed searches)



		Please let me know if there is anything else needed and thanks for all of your help.

		-Danni

		Cañada:

		Good Afternoon Bernata,



		Happy Monday!



		Regarding your request, I have compiled the responses from cabinet and we are currently showing the following:



		-          Full time faculty as of July 1, 2021  =  74

		-          FTEF Planning to hire during FY 2021-22  =  7.5

		-          Number of new positions needed if funding was provided by state  =  1.5 (0.50 FTE for MESA Director and 1.0 FTE for Instructional Designer)



		I have attached an EXCEL file with the details regarding the above summary.  Please let me know if you have questions.  



		Additionally, please note that  we had concerns regarding the potential impact to the college’s FON as well as the fact that the potential funding from the State does not fully cover the cost of a full time faculty position. 





		Thank you.



		CSM
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California Community Colleges
Notification of Intent to Hire Full-Time Faculty During 2021-22

The 2021 Budget Act Includes $100 million for community colleges to hire additional new full-time faculty
and requires districts to provide a notification of Intent to hire to the Chancellor’s Office by August 15,
2021. Districts may elect to decline the allocation of full-time faculty hiring funds.

District: Vchoose a District =
1. Full-time faculty as of July 1, 2021.
‘Report the head count of full-time faculty.

2. Number of full-time faculty the district was already planning to hire during 2021-22.
Include all planned hires with a start date between July 1, 2021 and June 30, 2022.

Option to Decline

The district declines the full-time faculty hiring funds. Choose ¥
Please enter "Decline” Ifthe district wishes to decline Its allocation of full-time faculty hiring

funds.

CERTIFICATION: | hereby certify that the information above is true and correct to the best of my
knowledge.

Chief Executive Officer
==

Signature Name

Date

District Contact:

‘Name Title

Phone/E-mail

‘Submit forms to fiscalstandards@cccco.edu nolater than August 15, 2021.
For questions, please contact Jubllee Smallwood, at Jsmallwood@cccco.edu.
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California MEMORANDUI
: Augusts, 2021
Community "
Colleges £521.06] Via Email
o ChiefExecutive Offcers
Chief Human Resource Officers
Chief Business Officers
Crief Instructional Oficers
FROM: Lizette Navarette,Vice Chancellor, College Finance and Facilities Planning Division.
RE: 202122 FullTime Faculty HiringAllocation and Notification o Intent o Hire

ACTION REQUIRED:  Noti

fon of Intent to Hire Due to Chancellor’s Office August 15

“The 2021 Budget Actincludes $100 millionto hire additional new ull-time faculty n order to
increase distrcts' percentage of full-time faculty toward meeting the 75 percent ullime faculty
goal.Districts may elect to decline the allocation of fulltime faculty hiring funds.

Action Required: Notification of Intent to Hire Full-Time Faculty
s specified i the 2021 Budget Act, disticts mustsubmit Attachment & Notification of Intent to
Hire to the Chancellors Offce by August 15 and report:

« Number of fulktime faculty as of July 1, 2021,
« Number of fulltime faculty district was already planning to hire during 2021.22.

When determining the number and qualifications offul-time faculty to hire, districts should
‘considerstudent and workforce demands, the needs of established programs, and requirements
of new programs.

Allocation of Full-Time Faculty Funds

Enclosed is an initial allocation schedule (see £nclosure: 2021-22 Ful-Time Faculty Hiring Fund
Intial Alloation). Theinitial alocation is calculated proportionally based on reported resident
credit FTES as of the 2020-21 second principal (P2) CCFS-320 Apportionment Attendance Report.

Adistict may elect to decline ths allocation, s indicated on theotification of ntent o Hire
form. Any funds remaining due to disticts" lections to decline willbe re-allocated proportionally
to participating disricts based on the number offulltime faculty the distrit plans to hire, as
reported on the otifcation ofItent to ire form. Apportionment of the final alocation will occur
o later than the 202122 frst principal (1) apportionment cycle in February 2022.

Impact of Full-Time Faculty Hiring Funds on the Faculty Obligation Number (FON)
Current regulations require an ncrease to a distrct’s FON for 1) annual percentage change in
fundied crdit FTES, and 2) provision of funds to ire new ful-time faculty. When the budgt act
provides new fulltime faculty hirng funds, the FON increases by the total distrct allocation

Chancllrsoffic,Colleg Fnance snd Facles Planaing Sivision
1102 et Sacramento, CA 85811 3164453752 €20

2021.22 Pl Tim Facuty Hirng Funds and Report
Roguits gon1

divided by the currentstatewide average cost o replace a parttime faculty position with a full
time faculty position. The current statewide average replacement costis $86,T71. Adistrict’s FON
willbe increased by one for each §86,771 alocated, in additionto the annual adjustment for
enroliment

CONTACTS

For questions aboutfull-time facultyhiring allocations o the faculty obligation requirements,
contact Jubilee Smallwood at ismallwood@cccco.ady
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Ochoa, Micaela

Slater, Bernata; Prisecar, Ludmila
Tuesday, August 10, 2021 at 8:13 AM
Show Details

& You replied to this message on 8/10/21, 8:18 AM.
Good morning Bernata,
FT Faculty as of July 1, 2021: 127

Planned hires for 2021-22: 9
New positions needed: 14

Thank you.
Micaela

From: Slater, Bernata
Sent: Tuesday, August 10, 2021 7:18 AM
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6 new positions in 21-22. 2 are
carryover from 20/21. is 8. The
& newin 21-22 only 4 need new
funding. And then we are asking for 7
from the state









CSM's New State Categorical 
Funding

Amount

Basic Needs 187,378$            

Mental Health Services 176,257$            

Student Retention & Enrollment 369,668$            

New Faculty 581,771$            

Total New Funding 1,315,075$         

Allocations for Basic Needs: to 
establish/expand Basic Need 

Cañada 170,724$            

CSM 187,378$            

Skyline 201,805$            

Total SMCCCD Allocation 559,907$            

2021-22 Mental Health Services Support Allocations 

Cañada 233,527$            
CSM 176,257$            
Skyline 205,657$            

615,441$            

Student Retention and Enrollment Outreach

Total Allocation 1,109,008

2019-20 P-A FTES
Total Site 
Allocation

Canada 356,700$      
CSM 6,096                   369,668$      
Skyline 6,661                   382,639$      

12,757                 1,109,008$   



Cañada Skyline CSM Total
24% 39% 37% 100%

378,545.50                                   616,299.19     581,771.30     1,576,616          

Cañada

Cost
Number of 

faculty Total Cost
Adjunt conversion(PT to FT) 80,000            -                      
New FT faculty 138,000          -                      
Total -                     

College Allocation 378,546             

Variance 378,546             

Skyline

Cost
Number of 
faculty Total Cost

Adjunt conversion(PT to FT) 80,000            -                      
New FT faculty 138,000          -                      
Total -                     

College Allocation 616,299             

Variance 616,299             

CSM

Cost
Number of 
faculty Total Cost

Adjunt conversion(PT to FT) 80,000            -                      
New FT faculty 138,000          -                      
Total -                     

College Allocation 581,771             

Variance 581,771             

Districtwide

Cost
Number of 
faculty Total Cost

Adjunt conversion(PT to FT) 80,000            -                   -                      
New FT faculty 138,000          -                   -                      
Total -                     
Total Colleges Allocation 1,576,616          



4-135*
10-220 

(LC)*
10-163* 10-195* 10-194* 10-193* 10-192* 10-191*

14-213* 14-215* 14-205* 16-111* 16-107* 16-209* 16-140*

18-206* 18-204* 18-207* 18-205* 18-203* 18-201* 18-302

18-301 18-306 18-303 18-304 18-305 18-307

CSM Spaces Receiving HyFlex



 

 

 

2022-2023 Finance Committee Meeting Schedule 

Occurs on the 2th Thursday of every month, 2pm-4pm 

 

 
Meeting Dates 

July 14, 2022 

August 11, 2022 

September 8, 2022 

October 13, 2022 

November 10, 2022 

December 8, 2022 

January 12, 2023 

February 9, 2023 

March 9, 2023 

April 13, 2023 

May 11, 2023 

June 8, 2023 

DRAFT 
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