College of San Mateo

Finance Committee Meeting Notes

Thursday, October 22, 2020
2:00 PM - 4:00 PM
Via Zoom

Members Present:
Ariana Avendano, Anthony Frangos, Steven Lehigh, Micaela Ochoa, Ludmila Prisecar, Arielle
Smith, Jose Rocha

Staff: Jane Wong

Micaela called the meeting to order at 2:05 PM. The members present approved the agenda as
presented.

The group reviewed the minutes from the September 10, 2020 meeting. After review, the
September 10, 2020 minutes were approved as presented.

Present Results from September 16, 2020 IPC Meeting
e Welcome, New Finance Committee Member

e Changes, Finance Committee Bylaws
Micaela introduced Jose Rocha, the newest Finance Committee member. Micaela also reported
that IPC reviewed and approved the changes in the membership section of the Finance
Committee Bylaws. Membership of the Finance Committee includes:

e 2 representatives from IPC

e 1 faculty member selected by the Academic Senate

e 1 classified staff member selected by Classified Senate (approved by CSEA)

e 1 student selected by the Associated Students

e 1 administrator selected by Management Council

e Vice President of Administrative Services (chair)

e Ex-Officio Members: College President, College Business Officer

(see attached Finance Committee Mission Statement)



Review Finance Committee Membership

The members of the Finance Committee for 2020-21/22 are: Arielle Smith, Jose Rocha (2 years),
Steve Lehigh (2 years), Ariana Avendano, Anthony Frangos, and Andreas Wolf

Review and Discuss Current Year and Multi Year Projections

Ludmila and Micaela lead discussions based on the budget scenarios provided by the District
Office. The committee reviewed projections based on those assumptions, RAM, Fund 3
projected reductions, and current budgeted expenditures. The committee also reviewed
comparisons between COVID RAM scenarios for 2020 through 2023: Worst Case Scenario,
Middle Case Scenario, Best Case Scenario. See attached.

Review Enrollment Data

The committee reviewed enrollment data, which showed a continued decline for both local
students and international students.

College Campus Budget Presentations

The timeline for budget presentations to different groups has been updated. Presentations are
being scheduled with Management Council, Academic Senate, Classified Senate, Associated
Students, and division meetings. (See attached.)

Review B19 Contributions

Micaela explained that Facilities reported to CSM that B19 building remodel has a budget
shortfall and that CSM will need to make a contribution to help address the shortfall. In
addition, the scope of the project is being scaled back/down. She reviewed the CSM Fund 1
and total contributions.

The meeting adjourned at 4:06 PM

Next meeting date: Thursday, November 12, 2020, 2:00 pm to 4 pm



Finance Committee

Purpose

The purpose of the Finance Committee is to ensure that the College maintains fiscal
stability and that financial resources are allocated in accordance with the College’s
Mission, Vision, Strategic Priorities, Educational Master Plan goals, Program Review,
and other plans. The Finance Committee recognizes its stewardship role with respect
to financial resources and is committed to maintaining the fiscal health of the College.
Also, the Finance Committee is committed to fiscal transparency; the committee is
responsible for providing accurate, timely and accessible financial information to
Collegestakeholders.

Functions

e Developing long-term and short-term financial plans that are alighed with the
College’s strategic priorities, educational master plan goals, program review and
other plans.

e Monitoring the overall fiscal condition of the College on a periodic basis and
recommending corrective actions if necessary.

e Ensuring that long-term and short-term financial plans are integrated with college
planning processes.

e Establishing regular communications with College stakeholders regarding College
financial matters.

e Assessing the effectiveness of the Finance Committee on an annual basis and
implementing recommended changes to committee processes and procedures.

Recommends to

IPC

Chair Selection

Co-Chairs: Vice President of Administrative Services and one member from Academic
Senate or Classified Senate (selected annually by Finance Committee)

Membership 2 members from IPC
1 faculty member selected by the Academic Senate
1 classified staff member selected by Classified Senate (approved by CSEA)
1 student selected by the Associated Students
1 administrator selected by Management Council
Vice President of Administrative Services
Ex-Officio: College President, College Business Officer
Term Limits 2 years staggered
Staff Administrative Assistant to Vice President of Administrative Services
Quorum Same as IPC
Brown Act Same as IPC
Type of Decision | Consensus

Making

Accreditation
Standards/Ins
titutional
Priorities

Standards I, lll, and IV

Reviewed and approved, IPC, September 16, 2020




Budget Update

Finance Committee
October 22, 2020

Colle&e of San Mateo



Presentation ltems

= Examine Assumptions

= Review Revenue Allocation from District Office (COVID Scenarios)
a Scenario 1: Worst Case Scenario
a Scenario 2: Middle Case Scenario
a Scenario 3: Best Case Scenario

= Evaluate Potential Categorical Reductions

= Review Contingencies/Reserves

"  Study Current Year and Multi Year Projections
= Review Enrollment Trends

College o San Mateo



Current and Multi-Year Revenue Assumptions

Revenue

. 2019-20 2020-21 2021-22 2022-23
Assumptions

L MYP Resource Allocation Assumptions |MYP Resource Allocation Assumptions
Models and projections are

. are provided by the District Office. are provided by the District Office.
Actual revenues incorporated |based on current year 6.5% i ) i )
Fund 1 into budeet scenario provided bv the Scenario 1 = Worst Case Scenario, Scenario 1 = Worst Case Scenario,
8 District OI:fice y Scenario 2 = Middle Case Scenario, Scenario 2 = Middle Case Scenario,
Scenario 3 = Best Case Scenario Scenario 3 = Best Case Scenario

40% cut to all categoricals and an
additional one-time 54% cut to SWP,
Actual revenues incorporated |No categorical reductionsin |with adjustments, for an estimated S4M
into budget 2020-21. reduction to categoricals. Assumes Fund
1 will cover the estimated $4M in
categorical reductions

40% cut to all categoricals with NO
additional 54% cut to SWP, for an
estimated total of $3.6M in categorical
reductions. Assumes Fund 1 will cover
estimated $3.6M categorical reductions

Fund 3

College o San Mateo




Cabinet_101620

		October 16, 2020:  Cabinet Overview, Items for Review, Timelines and Next Steps 

		Overview

		1		Presenting three scenarios for CY and MYP based on what we know now. Scenario 1=Grimmest, Scenario 2=Grimmer, Scenario 3=Grim

		2		These are draft assumptions, figures, methodologies, and formats. 

		3		Reviewing to get your feedback, thoughts, questions.  Based on discussion, we will finalize the assumptions, figures, methodologies, and return to cabinet with final estimates until we have another update in January 2020, for the Governor's proposed budget. 

		4		Tabs noted "..._fromDO" (Tabs 2A, 2B, and 4A) are provided from CFO's office. 

		Items for Review

		1		Preliminary Assumptions used in CY and MYP (Tab 1).

		2		COVID 19 revenue scenarios (Tabs 2A and 2B) are provided by District Office to project resource allocations.  We are using Tab 2B in MYP Scenarios 1, 2, and 3.  

		3		Current estimated Fund 4 contingencies (Tab 3).

		4		Estimated Categorical Reductions (4A from District Office, 4B from CSM for estimated projections).

		5		MYPs, Scenario 1 (WCS), Scenario 2 (Grimmer), Scenario 3 (Grim) (Tab 5)

		6		Timeline and Next Steps (Tab 6)

		7		Position Control:  Budgeted and unfilled positions.  (Tab 6)

		8		Fund 1 Ending Balances (Tab 7) 





1. Assumptions

		Revenue Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual revenues incorporated into budget 		Models and projections are based on current year 6.5% scenario provided by the District Office		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario

		Fund 3		Actual revenues incorporated into budget		No categorical reductions in 2020-21. 		40% cut to all categoricals and an additional one-time 54% cut to SWP, with adjustments, for an estimated $4M reduction to categoricals. Assumes Fund 1 will cover the estimated $4M in categorical reductions 		40% cut to all categoricals with NO additional 54% cut to SWP, for an estimated total of $3.6M in categorical reductions.  Assumes Fund 1 will cover estimated $3.6M categorical reductions 

		Revenue Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual expenditures incorporated into budget. 		 5% increase over prior year actual expenditures. Partial year adjustment to conference, travel, food budgets based on being remote in Spring 2021. 		5% increase over 2020-21 estimated expenditures for all categories except for operational expenditures. 		5% increase over 2021-22 estimated expenditures for all categories except for operational expenditures. 

						Does not assume CSM will be required to absorb any grant funded positions into Fund 1. 		Does not assume CSM will be required to absorb any grant funded positions into Fund 1. 		Does not assume  CSM will be required to absorb any grant funded positions into Fund 1. 

		Fund 3		Actual expenditures incorporated into budget. 		MYP expenditure projections need to be completed. 		MYP expenditure projections need to be completed. 		MYP expenditure projections need to be completed. 

		Other		MY Projections assume all current budgeted and filled positions will remain budgeted and filled; International student enrollment remains flat at 300 students. 









2A. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,940,503				$   30,816,392				$   30,878,448				$   30,940,503

				$   49,028,086				College of San Mateo						$   48,251,104				$   48,050,647				$   48,150,876				$   48,251,104

				$   49,144,902				Skyline College						$   50,527,963				$   50,327,027				$   50,427,495				$   50,527,963

				$   20,951,162				District Office						$   20,655,602				$   20,569,933				$   20,612,768				$   20,655,602

				$   16,388,483				Facilities						$   17,134,080				$   17,067,039				$   17,100,559				$   17,134,080

				$   165,867,545				Total						$   167,509,252				$   166,831,038				$   167,170,145				$   167,509,252



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,974,281				$   29,304,427				$   30,749,452				$   30,857,534

								College of San Mateo						$   48,376,150				$   45,766,184				$   48,022,154				$   48,194,140

								Skyline College						$   50,616,542				$   47,891,035				$   50,250,234				$   50,425,872

								District Office						$   20,761,589				$   19,644,421				$   20,610,118				$   20,683,672

								Facilities						$   17,720,831				$   16,795,379				$   17,596,072				$   17,656,165

								Total						$   168,449,393				$   159,401,446				$   167,228,030				$   167,817,383



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,488,132				$   27,699,288				$   30,567,624				$   31,225,616

								College of San Mateo						$   49,267,793				$   43,348,456				$   47,827,292				48,858,123

								Skyline College						$   51,486,525				$   45,298,080				$   49,983,362				51,057,649

								District Office						$   21,197,929				$   18,660,298				$   20,580,152				21,022,308

								Facilities						$   18,107,805				$   15,968,191				$   17,584,918				17,959,757

								Total						$   171,548,184				$   150,974,313				$   166,543,348				$   170,123,452



								No COLA







2B. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,919,454				$   30,795,344				$   30,857,399				$   30,919,454

				$   49,028,086				College of San Mateo						$   48,217,108				$   48,016,651				$   48,116,879				$   48,217,108

				$   49,144,902				Skyline College						$   50,493,885				$   50,292,950				$   50,393,417				$   50,493,885

				$   20,951,162				District Office						$   20,641,073				$   20,555,404				$   20,598,239				$   20,641,073

				$   16,388,483				Facilities						$   17,122,710				$   17,055,669				$   17,089,189				$   17,122,710

				$   165,867,545				Total						$   167,394,231				$   166,716,017				$   167,055,124				$   167,394,231



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

				Scenario 1				Canada College						$   30,951,779				$   29,281,915				$   30,726,949				$   30,835,031

				Scenario 2				College of San Mateo						$   48,339,880				$   45,729,958				$   47,985,889				$   48,157,874

				Scenario 3				Skyline College						$   50,580,092				$   47,854,553				$   50,213,781				$   50,389,419

								District Office						$   20,746,086				$   19,628,937				$   20,594,618				$   20,668,171

								Facilities						$   17,708,291				$   16,782,819				$   17,583,530				$   17,643,624

								Total						$   168,326,129				$   159,278,182				$   167,104,766				$   167,694,119



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,463,159				$   27,674,295				$   30,542,647				$   31,200,642

								College of San Mateo						$   49,227,651				$   43,308,420				$   47,787,175				48,817,988

								Skyline College						$   51,446,042				$   45,257,526				$   49,942,862				51,017,161

								District Office						$   21,180,766				$   18,643,174				$   20,562,998				21,005,148

								Facilities						$   18,093,856				$   15,954,189				$   17,570,958				17,945,804

								Total						$   171,411,475				$   150,837,604				$   166,406,639				$   169,986,743



								No COLA





3. Contingency (40001) 

		CSM Contingencies 		FY 1920

		18002-One Time Funds  		$   859,799.92		Used for maternity leave and one time initiatives 

		18408-SMAC Funds 		$   611,877.94

		18413-CSM Facilities Rental 		$   828,633.42

		40001-College Contingency 		$   15,313,391.91

		40006-One Time Reserve Funds  		$   1,700,000.00

				$   19,313,703.19



		CSM Equipment Funds/Measure H 		FY 1920

		43483-CSM Instructional Equipment 		$   1,800,000.00		VPI

		45422-CSM Heasure H Small Projects 		$   200,190.10

		31069-Lottery Funds 		$   588,603.48

				$   2,588,793.58

		40001-College Contingency 		Beg Balance 		Transfer from Fund 1 to Contingency		Ending Balance 		International Revenue 		International Revenue 80%		Enrollment 

		FY1112		$   2,820,000		$   - 0		$   2,820,000

		FY1213		$   2,820,000		$   200,000		$   3,020,000						149

		FY1314		$   3,020,000		$   - 0		$   3,020,000						230

		FY1415		$   3,020,000		$   - 0		$   3,020,000						373

		FY1516		$   3,020,000		$   1,330,540		$   4,350,540						556

		FY1617		$   4,350,540		$   1,880,000		$   6,230,540		$   4,313,760.00		$   3,451,008.00		770		$   4,481.83		$   2,433,760.00

		FY1718		$   6,230,540		$   3,100,000		$   9,330,540		$   5,132,094.00		$   4,105,675.20		847		$   4,847.31		$   2,032,094.00

		FY1819		$   9,330,540		$   2,831,244		$   12,161,784		$   4,750,014.50		$   3,800,011.60		801		$   4,744.08		$   968,768.04

		FY1920		$   12,161,784		$   3,151,608		$   15,313,392		$   3,200,000.00		$   2,560,000.00		535		$   4,785.05		$   48,392.00

		FY2021		$   15,313,392				$   15,313,392				$   1,435,514.02		300		$   4,785.05				32%

		FY2122										$   1,291,962.62		270		$   4,785.05

		FY2223										$   1,162,766.36		243		$   4,785.05

		FY2324										$   1,046,489.72		218.7		$   4,785.05

		FY2125										$   941,840.75		196.83		$   4,785.05













4A. Fund 3_Reductions_fromDO

						Cañada				College of				Skyline				District

		Fund		Program		College				San Mateo				College				Office				Total				Funding based on

		31002		DSP&S		472,073				1,043,777				602,115								2,117,965				Mostly base plus program headcount - new formula being phased in

		31003		EOP&S		583,828				589,502				588,644								1,761,974				Mostly base plus program headcount

		31004		EOP&S/CARE		70,269				37,784				60,471								168,524				Mostly base plus program headcount

		31012		Foster Care Education		48,256																48,256				Mostly program headcount

		31016		Board Fin Aid Prog Adm Allow		219,427				255,104				296,900								771,431				Mostly base plus program headcount

		31031		CalWORKs 		139,108				126,059				134,853								400,020				Mostly base plus program headcount

		31045		Staff Diversity														50,000				50,000				Even distribution statewide

		31069		Lottery -- Prop 20 -- Instr Matrls		250,676				453,792				483,975								1,188,443				FTES

		31195		Guided Pathways Year 3		128,794				163,514				199,294								491,602				Yr 3 is 30% of 5 yr allocation - Yr 4 will be 10%

		31216		Student Equity and Achievement Program		1,642,722				2,317,671				2,517,819								6,478,212				Prior year allocation - new formula being developed

		31217		Nursing Program Support						189,039												189,039				Prior year allocation

		31220		Student Success Completion Grant		284,972				471,436				629,902								1,386,310				Cal Grant B and C recipients who have enrolled in at least 12 units per term

		31221		Financial Aid Technology		30,157				33,330				33,745								97,232				Mostly base plus credit headcount

		31240		ACCEL Adult Education Block Grant		165,601				186,303				165,601								517,505				Prior year allocation plus COLA

		31245		Veteran Resource Center		53,039				89,739				81,810								171,491				Mostly program headcount

		31246		California College Promise		207,675				663,147				624,777								1,495,599				Mostly on the number of first-time, full-time non-CCPG fee waiver students in their first and second years

		31247		Strong Workforce Program Local 		883,980				684,903				897,460								2,466,343				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings

		31253		Hunger Free Campus		15,158				26,627				29,212								70,997				FTES

		31254		Cabrillo CCD Strong Workforce Regional		331,674				406,032				419,698								1,157,404				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings



						5,527,409				7,737,759				7,766,276				50,000				21,028,347		8,339,546.40

										3,068,686.29												0.40				971,732

				Other categoricals not in restricted funds:																						1,356,489

										654,561.00																636,572

				General Apportionment														1,073,225				1,073,225				FT Faculty hiring

				CCPG (Fee Waiver) Adm Allow						1,274,719.05								165,387				1,440,106

				Apprenticeship Allowance														467,362				467,362

				Full Time Faculty Hiring														698,364				698,364				2nd roud of FT faculty hiring

				Part Time Faculty Compensation														325,365				325,365

				Physical Plant						104,244,330								185,549				104,429,879

										8,339,546								2,915,252				108,434,301



																						5,035,220				15,993,127

																										0.52

																						129,462,648

																						124,427,428				at risk



















4B. CSMFund3_Est.Reduction

						College of

		Fund		Program		San Mateo		Estimated Reduction

		31002		DSP&S		1,043,777		417,511

		31003		EOP&S		589,502		235,801

		31004		EOP&S/CARE		37,784		15,114

		31012		Foster Care Education

		31016		Board Fin Aid Prog Adm Allow		255,104		102,042

		31031		CalWORKs 		126,059		50,424

		31045		Staff Diversity

		31069		Lottery -- Prop 20 -- Instr Matrls		453,792		181,517		*

		31195		Guided Pathways Year 3		163,514		65,406

		31216		Student Equity and Achievement Program		2,317,671		927,068		****

		31217		Nursing Program Support		189,039		75,616

		31220		Student Success Completion Grant		471,436		188,574

		31221		Financial Aid Technology		33,330		13,332

		31240		ACCEL Adult Education Block Grant		186,303		74,521

		31245		Veteran Resource Center		89,739		35,896

		31246		California College Promise		663,147		265,259

		31247		Strong Workforce Program Local 		684,903		643,809		**

		31253		Hunger Free Campus		26,627		10,651

		31254		Cabrillo CCD Strong Workforce Regional		406,032		381,670		**



						7,737,759		3,684,209		***

		*Assume reduction based on lottery revenue generated dropping.

		**Assumes additional 54% reduction based on Basic Aid (only to SWP)

		***Prior estimated reductions based on 2019-20 base amounts. Given no reductions in 2020-21, and amounts slightly increased, then if we apply actual % reduction to new base amounts, then actual reduction (assuming similar %) will be higher. Therefore, rounded up to $4M.

		**** May 2020 state budget update provided an reduction of 15% 











5. Summary_Scenario1

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   4,925,220				$   4,925,220

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   4,925,220				$   4,925,220

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   45,729,958		$   - 0		$   45,729,958		$   43,308,420				$   43,308,420				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   60,107,114		$   - 0		$   60,107,114		$   53,094,289				$   53,094,289

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   8,925,220		$   (1,034,888)		$   7,890,332		$   (533,967)		$   (1,086,632)		$   (1,620,600)		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		61.63%		$   11,016,508		$   (684,873)		$   10,331,635		$   4,925,220		$   (1,034,888)		$   3,890,332		$   (4,133,967)		$   (1,086,632)		$   (5,220,600)



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   (1,786,324)				$   (2,821,212)		$   (10,845,511)				$   (11,932,144)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   15,027,068				$   13,992,180		$   4,181,557				$   2,060,036



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario2

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,181,151				$   7,181,151

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,181,151				$   7,181,151

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   47,985,889		$   - 0		$   47,985,889		$   47,787,175				$   47,787,175				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,363,045		$   - 0		$   62,363,045		$   59,828,973				$   59,828,973

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,181,151		$   (1,034,888)		$   10,146,263		$   6,200,717		$   (1,086,632)		$   5,114,085		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		$   (1)		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,181,151		$   (1,034,888)		$   6,146,263		$   2,600,717		$   (1,086,632)		$   1,514,085



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   469,606				$   (565,282)		$   (4,110,827)				$   (5,197,459)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,282,998				$   16,248,110		$   13,172,172				$   11,050,651



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario3

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,353,136				$   7,353,136

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,353,136				$   7,353,136

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   48,157,874		$   - 0		$   48,157,874		$   48,817,988				$   48,817,988				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,535,030		$   - 0		$   62,535,030		$   61,031,772				$   61,031,772

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,353,136		$   (1,034,888)		$   10,318,248		$   7,403,516		$   (1,086,632)		$   6,316,883		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,987.60)		$   (20,020.01)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,353,136		$   (1,034,888)		$   6,318,248		$   3,803,516		$   (1,086,632)		$   2,716,883



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   641,591				$   (393,297)		$   (2,908,028)				$   (3,994,661)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,454,983				$   16,420,095		$   14,546,955				$   12,425,435



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





6. Timeline & Next Steps

		Fall 2020 Budget Update Timelines

		Date		Lead		Audience		Action Item 		Time		Status		Notes		Link

		Tuesday, October 13		Micaela		VPAs		Review categorical reduction assumptions for 2021-22, 2022-23		.5 Hours		Done. 		Also reviewed CAN Multi Year Projections (3 Scenarios). Graciano shared his budget presentation.		CAN PP

		Friday, October 16		Micaela and Ludmila		Cabinet 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.			2 Hours 

		Thursday, October 22		Micaela and Ludmila		CSM Finance Committee		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		1.5 Hours

		Tuesday, October 27		Micaela 		AC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		TBD		Micaela and Ludmila		CFO, Budget Officer, VPAs and CBOs 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.		1 Hours 

		Wednesday, November 4				CSM IPC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.75 Hours

		Monday, November 9				Management Council		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		Tuesday, November 24				Faculty Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				Classified Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				ASCSM		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		Being Scheduled				Division Meetings 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.
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7. Vacant Budgeted Positions 

		Position Code		Position Status		POSN ECLS Code		Title		FTE		Total Fringe Budget		Total Salary Budget		LBD FTE		LBD Salary Budget		LBD Salary %		LBD Fringe Budget		Fund		Orgn		Salary Acct		Fringe Acct		Prog		Comments		Division		Action (101620)		FY2021 Changes 		FY2122 Changes 		FY2223 Changes 		Fully fund FT faculty

		4F0216		Active		8F		Instructor, Language Arts		1		$   46,460		$   125,568		100		 		100				10004		4413		1110				493080		Retired 09/01/2020 ???		Language Arts		Not filling this position.		$   (94,176.0)		$   (131,846.4)		$   (138,438.72)

		4F0319		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved to begin hiring process in fall 2020 (8/26/20)		Business & Technology		CIS. Need to create the second position for Business.  These two will start January 2021. 		$   46,494.0		$   97,637.40		$   102,519.27		Conversion positions are Anatomy, Business, Computer Information Science

		4F0007						Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved by the Board for FY2021		Business 		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   46,494.0		$   97,637.40		$   102,519.27

		4FT025						Instructor, Nursing 		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				Nursing		CONFIRM THAT IT'S ALREADY IN THE BUDGET. FILLED IN 2019-20.  RUPINDER KAUR.  WE WILL HIRE A FT TEMP IN THE SPRING. 		Math & Science		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   23,247.0		$   97,637.40		$   102,519.27		REPLACEMENT IN BUDET

		4F0023		Active		8F		Instructor, Math/Science		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				40110		Approved to begin hiring process in fall 2020 (8/26/20). Conversion Position approved by the Board for FY2021		Math & Science		Person has been hired. Remove from this list. 		$   46,494		$   97,637.40		$   102,519.27		SB 5 

		4F0031		Active		8F		Instructor, Art		0.51		$   17,377		$   47,424		0.51		$   47,424		100		 		10004		4001		1110				100200		FY2021 Vacant 		Art History		Keep budgeted, but may reallocate to another program. 		N/A		N/A		N/A 

		4F0087		Active		8F		Instructor, Language Arts		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				150600		FY2021 Vacant 		Lanuage Arts		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0124		Active		8F		Instructor, Music		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				100400		FY2021 Vacant (Conversion Position? ) 		Creative Arts and Social Sciences		Currently have a FT Temp.  Going out in Spring 2021. 		N/A		N/A		N/A 

		4F0177		Active		8F		Instructor, Physical Education		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				83500		FY2021 Vacant 		Physical Ed		Not filling this position.		N/A		N/A		N/A 

		4F0210		Active		8F		Instructor, Mathematics and Sc		0.8		$   27,258		$   74,390		0.8		$   74,390		100		 		10004		4001		1110				170100		FY2021 Vacant 		Math & Science		Not filling this position.		N/A		N/A		N/A 

		4F0063		Active		8F		Instructor, Mathematics and Sc		1		$   36,626		$   98,988		100		 		100				10004		4414		1110				120310		Resignation 07/20/2020		Math & Science		Currently have a FT Temp.  Asked for replacement in Resource Request. 		N/A		N/A		N/A 

		4FT012		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				170100		FY2021 Vacant-Defund 		Enrollment Services, Health Center		Not filling this position.		N/A 		N/A 		N/A 

		4F0008		Active		8F		Instructor, Social Science		0.6		$   27,370		$   73,973		100		 		100				10004		4418		1110				150900		Retired 07/30/2020		Creative Arts and Social Sciences		Keep budgeted, but may reallocate to another program. 		N/A 		N/A 		N/A 

		4F0144		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4001		1251				644001		FY2021 Vacant-Approved to begin hiring process in Spring 2021 (8/26/20) (4FT018 Gil Perez) 		Counseling		New position -- if budgeted last year, then no need to add budget		$   92,988		$   97,637.40		$   102,519.27

		4F0049		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		0.5		$   46,494		50		 		10004		4001		1251				639009		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 		Counseling  		Fill in Spring 2021		N/A		N/A		N/A 

		4F0049		Active		8A		Counselor, Counseling		 				 		0.5		$   46,494		50		 		10004		4001		1251				642600		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 						N/A		N/A		N/A 

		4FT010		Active		8A		Counselor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1251				644001		FY2021 Vacant -Defund 		Enrollment Services, Health Center		Not filling this position.		N/A		N/A		N/A 

		4F0094		Active		8A		Counselor, Counseling		0.8		$   28,203		$   74,390		0.8		$   74,390		100		 		10004		4340		1251				631000		FY2021-Defund Jacqueline Gamelin  06/30/2018		Counseling		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0239		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1255				644001		FY2021 Vacant -Defund 		Counseling		Not filling this position.		N/A		N/A		N/A 

		4FT021		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021-New Hire 		ASLT		Not filled -- remove 1 of these.		$   92,988		$   97,637.40		$   102,519.27

		4FT024		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		1				10004		4421		1495				602002		FY2021-New Hire 		ASLT		Temporary postion. Will maintain 1 		$   92,988		$   97,637.40		$   102,519.27

		4FT006		Active		8A		Instructor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021 Vacant-Defund 		ASLT		Not filling this position.		N/A 		N/A 		N/A 

		4C0367		Active		6F		Program Services Coordinator		1		$   33,773		$   62,868		1		$   62,868		100		 		10004		4345		2130				647000		Vacant-Remi Harada term 06/29/2020		International Education Program		Will remain on hold, and depending on enrollment, we may not fill. 		$   (62,868)		$   (66,011.40)		$   (69,311.97)

		4CC016						Instructional Technologist 		1		$   50,550		$   93,612																								RR ask for permanent. 		$   93,612		$   - 0		$   - 0

		4C0419		Active		6F		Staff Assistant		1		$   32,110		$   59,772		0.33		$   19,904		33.3		 		10004		4333		2130				649900		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		0		$   20,899.28		$   21,944.25

		4C0107		Active		6P		Office Assistant II		0.48		$   3,598		$   26,646		0.16		$   8,884		33.34		 		31216		4340		2130				621002		FY2021 currently filled with internal staff		Counseling TES		Annie is filling this position. Revisit when we return to face to face. 		$   - 0		$   9,327.89		$   9,794.28

		4CC012		Active		6F		Retention Spclst(Yr 1 Promise)		1		$   34,624		$   64,452		1		$   64,452		100		 		35064		4333		2130				649900		FY2021-Approved to be hired in fall 2020 (8/12/20)		Enrollment Services 		Person has been hired. Remove from this list. Already in budget (Priscila and then Warren).		$   21,484		$   22,558.20		$   23,686.11

		4C0275		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		31216		4340		2130				632001		On hold – to be reviewed in Fall 2020
Karen Naval (01/08/2020)		Counseling Welcome Center Assessment 		TBD if we will hire. 		$   27,756.0		$   29,143.80		$   30,600.99

		4C0405		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4333		2130				621000		End 05/30/2019 Bench_Evelyn 09/30/2020		A&R		Position is filled. Remove from this list because it's filled. 		$   41,634		$   58,287.60		$   61,201.98

		4C0418		Active		6F		Staff Assistant		1		$   32,110		$   59,772		1		$   59,772		100		 		10004		4333		2130				601004		FY2021-Approved to be hired in fall 2020 (8/26/20)		Enrollment Services		Add to the 2020-21 budget 		$   59,772		$   62,760.60		$   65,898.63

		4C03950		Active		6F		Bus Operations Facilities Coor		1		$   37,254		$   69,348		1		$   69,348		100		 		10004		4001		2130				671000		FY2021 Vacant-defund 		Business   		Keep vacant		N/A		N/A		N/A 

		4C0307		Active		6F		Financial Aid Technician		1		$   40,566		$   75,122		100		 		100				10004		4333		2130				642000		Detail Assignment (Dianne Fernandez) 		Financial Aid		Maintain budgeted and already in budget		N/A		N/A		N/A 

		4C0390		Active		6F		Admissions & Records Asst III		1		$   33,680		$   74,844		100		 		100				10004		4333		2130				621000		Dianne Fernandez beg 11/04/2019		A&R		Keep in budget		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 				 		0.33		$   19,964		33.4		 		10004		4339		2130				649008		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 		 		 		0.33		$   19,904		33.3		 		10004		4345		2130				699001		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4CC002		Active		6F		Prog Svcs Coord (Grant funded)		1		$   37,254		$   69,348		1		$   69,348		100		 		31241		4412		2130				639003		FY2021-Defund SBDC Position 		Business & Technology		Not planning to fill. 		N/A		N/A		N/A

		4C0106		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4414		2130				601004		Vacant-Isabel Dillman term 03/31/2019		Math & Science		No plans to fill this position.		N/A		N/A		N/A

		4C0397		Active		6F		Athletic Trainer		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4416		2192				83581		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college		Athletics 		Fill Starting Spring 2021. Mike checking with Andreas. 		$   33,906.0		$   71,202.60		$   74,762.73

		4C0415		Active		6P		Laboratory Coordinator		0.48		$   4,838		$   35,833		0.48		$   35,833		100		 		10004		4001		2196				40110		FY2021 Vacant 		Math & Science		Can't fill at part-time, Department requesting Full time in 2020-21 resource request.  		N/A		N/A		N/A 

		4C0173		Active		6F		Dir of Radio Prog Operations		1		$   39,156		$   72,888		1		$   72,888		100		 		35023		4531		2196				703002		Vacant-Melanie Berzon term 06/30/2019		KCSM		Will remove from list		N/A 		N/A 		N/A 

		4C0089		Active		6F		Instructional Aide II		1		$   32,955		$   61,344		1		$   61,344		100		 		10004		4411		2210				50100		On hold – to be reviewed in Fall 2020
Russell Cunningham (01/31/2020) ???		Business & Technology		Potential position to not continue. Will have a conversation with Heidi. 		$   (35,784)		$   (37,573.20)		$   (39,451.86)

		4C0082		Active		6F		Instructional Aide II		1		$   36,279		$   67,532		1		$   67,532		100		 		10004		4414		2210				170100		Vacant-Lisa Clayton term 06/30/2020		Math & Science		Need to replace in Spring 2021. Advirtise to start January 1, 2021. 		$   (33,766.0)		$   -0		$   - 0

		4C0325		Active		6P		Instructional Aide II		0.3667		$   2,749		$   20,356		0.37		$   20,356		100		 		10004		4413		2210				150100		On hold – to be reviewed in Fall 2020
Mondana Bathai (01/09/2020)???		Lanuage Arts		11 month position. Need to add back when we return back to face to face.  		$   (10,178.1)		$   10,687.0		$   11,221.38

		4C0401		Active		6F		Cosmetology Aide		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4001		2210				631000		FY2021 Vacant 		Business & Technology		Not planning to fill 		N/A		N/A		N/A 



												$   1,316,471		$   3,105,450

																																								$   483,084.88		$   732,897.80		$   769,542.69

																																						Faculty 		$   347,517.00		$   551,615.40		$   579,196.17

																																						Classified 		$   135,567.88		$   181,282.40		$   190,346.52

												37%																										Total 		$   483,084.88		$   732,897.80		$   769,542.69		$   1,985,525.37

												54%

								Notes: Need to add 4F0007 		Business Instructor-previously not budgeted 																												Benefits 

								4CC016-Instructional Technologis FY2021 only 																														Faculty 		$   128,581.29		$   204,097.70		$   214,302.58

								4FT025-Instructor Nursing 																														Classified 		$   73,206.65		$   97,892.50		$   102,787.12

																																						Total 		$   201,787.94		$   301,990.19		$   317,089.70		$   820,867.84

																																								$   684,872.82		$   1,034,887.99		$   1,086,632.39

																																														$   2,806,393.21

																																														$   2,806,393.21



Notes:%20Need%20to%20add%204F0007

8. Fund 1 Ending Balances

		Fund 1 Ending Balance Detail 

		as of 06/30/2020

		Row Labels		 Available Balance		 Available Balance		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Restricted/Unrestricted 		Type

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0		$   - 0		Restricted		One Time

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Restricted		Ongoing

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Restricted		Ongoing

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Restricted		Ongoing

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Restricted		Ongoing

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Restricted		Ongoing

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Restricted		Ongoing

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Restricted		Ongoing

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Restricted		Ongoing

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Restricted		Ongoing

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Restricted		Ongoing

		18000 - Position Control Holding Fund				$   8,142.45		$   - 0		Restricted 		One Time

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		Restricted 		One Time

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		Unrestricted		One Time

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		Unrestricted		One Time

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		Unrestricted		One Time

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		Unrestricted		One Time

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Unrestricted		Ongoing

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Unrestricted		Ongoing

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Unrestricted		Ongoing

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		Unrestricted 		One Time

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73				One Time

						$   4,123,950.74		$   8,363,012.22

		Subtotal One Time 		$   2,762,994.74		$   2,485,128.42		$   5,505,198.36

		Subtotal Ongoing		$   5,639,398.05		$   1,638,822.32		$   2,857,813.86



		Subtotal Restricted				$   1,443,919.90		$   1,808,564.43

		Subtotal Unrestricted 				$   2,680,030.84		$   6,554,447.79





		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00

		Total Ending Balance		$   8,742,164.28		$   7,123,950.74		$   11,514,620.22

				$   1,999,040.14		$   - 0		$   0.21





FY2021 Projections 

		Row Labels		 Available Balance		 Available Balance		 Available Balance				Administrator 		Classified 		Faculty		Benefits 		Operational Expenses 		Total Projections 		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Type														FY 20-21

		18000 - Position Control Holding Fund				$   8,142.45				One Time		0										$   - 0

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		One Time												$   - 0		$   2,131,573.56

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		One Time										$   155,927.29		$   155,927.29		$   - 0

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		One Time				$   400,000.00		$   400,000.00		$   300,000.00				$   1,100,000.00		$   61,149.05

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		One Time												$   - 0		$   599.46

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		One Time												$   - 0		$   4,866.33

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0				One Time												$   - 0		$   - 0

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		One Time										$   100,000.00		$   100,000.00		$   511,877.94

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73		One Time												$   - 0		$   1,439,204.73

		Subtotal One Time 		$   2,126,265.26		$   2,485,128.42		$   5,505,198.36														$   - 0		$   5,505,198.36

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Ongoing												$   - 0		$   0.00

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Ongoing												$   - 0		$   102,818.91

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Ongoing										$   316,307.75		$   316,307.75		$   1,012,716.43

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Ongoing												$   - 0		$   97,994.65

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Ongoing												$   - 0		$   11,618.61

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Ongoing												$   - 0		$   74,639.39

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Ongoing												$   - 0		$   47,042.33

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Ongoing												$   - 0		$   54,848.24

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Ongoing												$   - 0		$   19,232.96

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Ongoing												$   - 0		$   89,380.30

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Ongoing												$   - 0		$   11,516.23

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Ongoing												$   - 0		$   999,267.52

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Ongoing												$   - 0		$   20,430.54

		Subtotal Ongoing		$   1,516,859.16		$   1,638,822.32		$   2,857,813.86														$   - 0		$   2,857,813.86

		Total Ending Balance		$   3,643,124.42		$   4,123,950.74		$   8,363,012.22														$   - 0		$   8,363,012.22

																						$   - 0		$   - 0

		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00														$   - 0		$   3,151,608.00

		Total Ending Balance		$   6,743,124.42		$   7,123,950.74		$   11,514,620.22				$   - 0		$   400,000.00		$   400,000.00		$   300,000.00		$   572,235.04		$   1,672,235.04		$   9,842,385.18

				$   0.28		$   - 0		$   0.21

																								$   6,711,544.10





B19 Funding 

		Potential B19 Funding Sources



		Fund Description 		Available Balance as of 09/24/2020		Cabinet Approved Contribution to Cover B19 Shortfall		Balance after Transfer to Facilities for B19

		18026 - Special Program Initiatives (Pre-Apprenticeship Contingency) 		$   155,927.29		$   155,927		$   - 0

		40001-President's Pre-Apprenticeship 		$   163,765.80		$   163,766		$   - 0		$   472,235

		12004 - Apprenticeship - CSM		$   1,329,024.18		$   316,308		$   1,012,716.43

		40000-Capital Outlay 		$   538,938.00				$   538,938.00

		45422-CSM Small Projects (Measure H) 		$   100,190.10		$   100,190		$   - 0

		Fund 1 Reserve Commitment (from year-end 2019-20 balances)				$   150,000

		Total 		$   2,287,845		$   886,191

		1. Micaela will communicate $886K funding to Jose and Chris and confirm allocation to Ludmila.

		2.  Items in red are added.

		3. Confirm with Facilities when to transfer funds. 

		4. Determine who will communicate use of 18026 to Heidi. 





FY 1819 Format Change 

								Prior Format  (04/08/2020) 		New Format 

								10004/17004/18411/35064		All fund 1 		All fund 1 

				FY1617		FY 1718		FY 1819		FY 1819		FY 1920

		Revenues

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$768,856		$   6,743,124.00		$   7,123,950.74

		Transfer to 40001		$   (1,330,540.35)		$   (1,880,000.00)				$   (3,100,000.00)		$   (3,000,000.00)

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$768,856		$   3,643,124.00		$   4,123,950.74

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363.00		$   45,176,363.00		$   49,028,086.00

						$   46,136,414.90				$   48,819,487.00		$   53,152,036.74

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$1,792,481		$   3,257,124.00		$   4,958,579.26

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   47,737,700.00		$   52,076,611.00		$   58,110,616.00



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$2,598,065		$   2,704,984.91		$   2,699,803.07		4%

		Classified 		$   7,429,585.65		$   7,974,915.03		$8,584,589		$   8,799,150.75		$   9,332,448.85		17%

		Faculty		$   19,469,248.00		$   19,277,331.97		$20,923,731		$   20,743,532.44		$   21,097,477.63		9%

		Benefits 		$   8,772,775.47		$   9,751,966.06		$10,684,867		$   10,731,951.61		$   11,248,719.51		15%

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$1,069,041		$   1,362,708.95		$   1,254,653.92		-18%

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$43,860,293		$   44,342,328.66		$   45,633,102.98		11%



		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   107,486.00		$   567,344.00		$   942,873.00



		Subtotal 		$   6,373,062.28		$   6,812,530.39		$   3,769,921.00		$   7,166,938.34		$   11,534,640.02

												$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)				$   (42,987.60)		$   (20,020.01)

		Ending Balance		$   6,370,943.90		$   6,743,124.14		$   3,769,921.00		$   7,123,950.74		$   11,514,620.01

						$   (0.14)

		Transfer to 40001 						(2,708,593.00)

		Ending Balance 						1,061,328.00







Sheet1

		19-20 Fund 1 CSM				Per FYARBAL 		Difference

		Resources

		PY Ending Balance 				$   6,955,194.30

		Transfer to 40001				$   (2,831,243.56)

		Beginning Fund Balance FY 1920 		4,154,284.10		ERROR:#REF!		ERROR:#REF!

		Site Allocation		49,028,086.00		49,028,086.00		- 0

				53,182,370.10		ERROR:#REF!

		Other Sources		4,928,246.01		ERROR:#REF!		ERROR:#REF!

		Total Resources		58,110,616.11		58,110,616.11		- 0

								- 0

		Expenses						- 0

		Certificated Salaries		23,515,304.23		23,515,304.23

		Classified Salaries		9,614,425.32		9,614,425.32

		Benefits		11,248,719.51		11,248,719.51

		Materials & Supplies		367,030.09		367,030.09

		Operating Expenses		855,000.44		855,000.44

		Capital Outlay		32,571.65		32,571.65

		Other Outgo		51.74		51.74		45,633,102.98

		Transers Out (7310)		4,094,480.90		942,872.90

				49,727,583.88

		Ending Fund Balance		8,383,032.23		11,534,640.23		(3,151,608.00)

								- 0

		Encumbrances		20,020.01		$   20,020.01		- 0

		Carry-Over 20-21		8,363,012.22		$   11,554,660.24		(3,191,648.02)

		Transfer to 40001				$   (3,151,608.00)

		Ending Balance 				$   8,403,052.24






Curren

t and Multi-Year Expenditure Assumptions

Expenditure
Assumptions

2019-20

2020-21

2021-22

2022-23

Fund 1

Fund 3

Actual expenditures
incorporated into budget

Actual expenditures
incorporated into budget

5% increase over prior year
actual expenditures. Partial
year adjustment to
conference, travel, food
budgets based on being
remote in Spring 2021.*

Assumes CSM will not be
required to absorb any grant
funded positions into Fund 1

MYP expenditure projections
need to be completed. These
could have an impact on $4M
contribution from Fund 1.

5% increase over 2020-21 estimated
expenditures for all categories except for
operational expenditures. Operational
expenditures remain flat in MYP.

Assumes CSM will not be required to
absorb any grant funded positions into
Fund 1

MYP expenditure projections need to be
completed. These could have an impact
on $4M contribution from Fund 1.

5% increase over 2021-22 estimated
expenditures for all categories except for
operational expenditures. Operational
expenditures remain flat in MYP.

Assumes CSM will not be required to
absorb any grant funded positions into
Fund 1

MYP expenditure projections need to be
completed. These could have an impact
on $4M contribution from Fund 1.

Other

*Position control is currently being reviewed and updated to reflect the most current hiring decisions. In addition, MYP assume all current

budgeted and filled positions will remain budgeted and filled; International student enroliment remains flat at 300 students. Some positions have
been added to the current year budget.
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		October 16, 2020:  Cabinet Overview, Items for Review, Timelines and Next Steps 

		Overview

		1		Presenting three scenarios for CY and MYP based on what we know now. Scenario 1=Grimmest, Scenario 2=Grimmer, Scenario 3=Grim

		2		These are draft assumptions, figures, methodologies, and formats. 

		3		Reviewing to get your feedback, thoughts, questions.  Based on discussion, we will finalize the assumptions, figures, methodologies, and return to cabinet with final estimates until we have another update in January 2020, for the Governor's proposed budget. 

		4		Tabs noted "..._fromDO" (Tabs 2A, 2B, and 4A) are provided from CFO's office. 

		Items for Review

		1		Preliminary Assumptions used in CY and MYP (Tab 1).

		2		COVID 19 revenue scenarios (Tabs 2A and 2B) are provided by District Office to project resource allocations.  We are using Tab 2B in MYP Scenarios 1, 2, and 3.  

		3		Current estimated Fund 4 contingencies (Tab 3).

		4		Estimated Categorical Reductions (4A from District Office, 4B from CSM for estimated projections).

		5		MYPs, Scenario 1 (WCS), Scenario 2 (Grimmer), Scenario 3 (Grim) (Tab 5)

		6		Timeline and Next Steps (Tab 6)

		7		Position Control:  Budgeted and unfilled positions.  (Tab 6)

		8		Fund 1 Ending Balances (Tab 7) 





1. Assumptions

		Revenue Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual revenues incorporated into budget 		Models and projections are based on current year 6.5% scenario provided by the District Office		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario

		Fund 3		Actual revenues incorporated into budget		No categorical reductions in 2020-21. 		40% cut to all categoricals and an additional one-time 54% cut to SWP, with adjustments, for an estimated $4M reduction to categoricals. Assumes Fund 1 will cover the estimated $4M in categorical reductions 		40% cut to all categoricals with NO additional 54% cut to SWP, for an estimated total of $3.6M in categorical reductions.  Assumes Fund 1 will cover estimated $3.6M categorical reductions 

		Expenditure Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual expenditures incorporated into budget		5% increase over prior year actual expenditures. Partial year adjustment to conference, travel, food budgets based on being remote in Spring 2021.*		5% increase over 2020-21 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 		5% increase over 2021-22 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 

						Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1

		Fund 3		Actual expenditures incorporated into budget		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 

		Other		*Position control is currently being reviewed and updated to reflect the most current hiring decisions.  In addition, MYP assume all current budgeted and filled positions will remain budgeted and filled; International student enrollment remains flat at 300 students.  Some positions have been added to the current year budget.  







2A. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,940,503				$   30,816,392				$   30,878,448				$   30,940,503

				$   49,028,086				College of San Mateo						$   48,251,104				$   48,050,647				$   48,150,876				$   48,251,104

				$   49,144,902				Skyline College						$   50,527,963				$   50,327,027				$   50,427,495				$   50,527,963

				$   20,951,162				District Office						$   20,655,602				$   20,569,933				$   20,612,768				$   20,655,602

				$   16,388,483				Facilities						$   17,134,080				$   17,067,039				$   17,100,559				$   17,134,080

				$   165,867,545				Total						$   167,509,252				$   166,831,038				$   167,170,145				$   167,509,252



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,974,281				$   29,304,427				$   30,749,452				$   30,857,534

								College of San Mateo						$   48,376,150				$   45,766,184				$   48,022,154				$   48,194,140

								Skyline College						$   50,616,542				$   47,891,035				$   50,250,234				$   50,425,872

								District Office						$   20,761,589				$   19,644,421				$   20,610,118				$   20,683,672

								Facilities						$   17,720,831				$   16,795,379				$   17,596,072				$   17,656,165

								Total						$   168,449,393				$   159,401,446				$   167,228,030				$   167,817,383



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,488,132				$   27,699,288				$   30,567,624				$   31,225,616

								College of San Mateo						$   49,267,793				$   43,348,456				$   47,827,292				48,858,123

								Skyline College						$   51,486,525				$   45,298,080				$   49,983,362				51,057,649

								District Office						$   21,197,929				$   18,660,298				$   20,580,152				21,022,308

								Facilities						$   18,107,805				$   15,968,191				$   17,584,918				17,959,757

								Total						$   171,548,184				$   150,974,313				$   166,543,348				$   170,123,452



								No COLA







2B. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,919,454				$   30,795,344				$   30,857,399				$   30,919,454

				$   49,028,086				College of San Mateo						$   48,217,108				$   48,016,651				$   48,116,879				$   48,217,108

				$   49,144,902				Skyline College						$   50,493,885				$   50,292,950				$   50,393,417				$   50,493,885

				$   20,951,162				District Office						$   20,641,073				$   20,555,404				$   20,598,239				$   20,641,073

				$   16,388,483				Facilities						$   17,122,710				$   17,055,669				$   17,089,189				$   17,122,710

				$   165,867,545				Total						$   167,394,231				$   166,716,017				$   167,055,124				$   167,394,231



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,951,779				$   29,281,915				$   30,726,949				$   30,835,031

								College of San Mateo						$   48,339,880				$   45,729,958				$   47,985,889				$   48,157,874

								Skyline College						$   50,580,092				$   47,854,553				$   50,213,781				$   50,389,419

								District Office						$   20,746,086				$   19,628,937				$   20,594,618				$   20,668,171

								Facilities						$   17,708,291				$   16,782,819				$   17,583,530				$   17,643,624

								Total						$   168,326,129				$   159,278,182				$   167,104,766				$   167,694,119



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,463,159				$   27,674,295				$   30,542,647				$   31,200,642

								College of San Mateo						$   49,227,651				$   43,308,420				$   47,787,175				48,817,988

								Skyline College						$   51,446,042				$   45,257,526				$   49,942,862				51,017,161

								District Office						$   21,180,766				$   18,643,174				$   20,562,998				21,005,148

								Facilities						$   18,093,856				$   15,954,189				$   17,570,958				17,945,804

								Total						$   171,411,475				$   150,837,604				$   166,406,639				$   169,986,743



								No COLA





3. Contingency (40001) 

		CSM Contingencies 		FY 1920

		18002-One Time Funds  		$   859,799.92		Used for maternity leave and one time initiatives 

		18408-SMAC Funds 		$   611,877.94

		18413-CSM Facilities Rental 		$   828,633.42

		40001-College Contingency 		$   - 0

		40006-One Time Reserve Funds  		$   1,700,000.00

				$   4,000,311.28



		CSM Equipment Funds/Measure H 		FY 1920

		43483-CSM Instructional Equipment 		$   1,800,000.00		VPI

		45422-CSM Heasure H Small Projects 		$   200,190.10

		31069-Lottery Funds 		$   588,603.48

				$   2,588,793.58



		40001-College Contingency 		Beg Balance 		Transfer from Fund 1 to Contingency		Ending Balance 		International Revenue 		International Revenue 80%		Enrollment 

		FY1112		$   2,820,000		$   - 0		$   2,820,000

		FY1213		$   2,820,000		$   200,000		$   3,020,000						149

		FY1314		$   3,020,000		$   - 0		$   3,020,000						230

		FY1415		$   3,020,000		$   - 0		$   3,020,000						373

		FY1516		$   3,020,000		$   1,330,540		$   4,350,540						556

		FY1617		$   4,350,540		$   1,880,000		$   6,230,540		$   4,313,760.00		$   3,451,008.00		770		$   4,481.83		$   2,433,760.00

		FY1718		$   6,230,540		$   3,100,000		$   9,330,540		$   5,132,094.00		$   4,105,675.20		847		$   4,847.31		$   2,032,094.00

		FY1819		$   9,330,540		$   2,831,244		$   12,161,784		$   4,750,014.50		$   3,800,011.60		801		$   4,744.08		$   968,768.04

		FY1920		$   12,161,784		$   3,151,608		$   15,313,392		$   3,200,000.00		$   2,560,000.00		535		$   4,785.05		$   48,392.00

		FY2021		$   15,313,392								$   1,435,514.02		300		$   4,785.05				0%

		FY2122										$   1,291,962.62		270		$   4,785.05

		FY2223										$   1,162,766.36		243		$   4,785.05

		FY2324										$   1,046,489.72		218.7		$   4,785.05

		FY2125										$   941,840.75		196.83		$   4,785.05













4A. Fund 3_Reductions_fromDO

						Cañada				College of				Skyline				District

		Fund		Program		College				San Mateo				College				Office				Total				Funding based on

		31002		DSP&S		472,073				1,043,777				602,115								2,117,965				Mostly base plus program headcount - new formula being phased in

		31003		EOP&S		583,828				589,502				588,644								1,761,974				Mostly base plus program headcount

		31004		EOP&S/CARE		70,269				37,784				60,471								168,524				Mostly base plus program headcount

		31012		Foster Care Education		48,256																48,256				Mostly program headcount

		31016		Board Fin Aid Prog Adm Allow		219,427				255,104				296,900								771,431				Mostly base plus program headcount

		31031		CalWORKs 		139,108				126,059				134,853								400,020				Mostly base plus program headcount

		31045		Staff Diversity														50,000				50,000				Even distribution statewide

		31069		Lottery -- Prop 20 -- Instr Matrls		250,676				453,792				483,975								1,188,443				FTES

		31195		Guided Pathways Year 3		128,794				163,514				199,294								491,602				Yr 3 is 30% of 5 yr allocation - Yr 4 will be 10%

		31216		Student Equity and Achievement Program		1,642,722				2,317,671				2,517,819								6,478,212				Prior year allocation - new formula being developed

		31217		Nursing Program Support						189,039												189,039				Prior year allocation

		31220		Student Success Completion Grant		284,972				471,436				629,902								1,386,310				Cal Grant B and C recipients who have enrolled in at least 12 units per term

		31221		Financial Aid Technology		30,157				33,330				33,745								97,232				Mostly base plus credit headcount

		31240		ACCEL Adult Education Block Grant		165,601				186,303				165,601								517,505				Prior year allocation plus COLA

		31245		Veteran Resource Center		53,039				89,739				81,810								171,491				Mostly program headcount

		31246		California College Promise		207,675				663,147				624,777								1,495,599				Mostly on the number of first-time, full-time non-CCPG fee waiver students in their first and second years

		31247		Strong Workforce Program Local 		883,980				684,903				897,460								2,466,343				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings

		31253		Hunger Free Campus		15,158				26,627				29,212								70,997				FTES

		31254		Cabrillo CCD Strong Workforce Regional		331,674				406,032				419,698								1,157,404				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings



						5,527,409				7,737,759				7,766,276				50,000				21,028,347		8,339,546.40

										3,068,686.29												0.40				971,732

				Other categoricals not in restricted funds:																						1,356,489

										654,561.00																636,572

				General Apportionment														1,073,225				1,073,225				FT Faculty hiring

				CCPG (Fee Waiver) Adm Allow						1,274,719.05								165,387				1,440,106

				Apprenticeship Allowance														467,362				467,362

				Full Time Faculty Hiring														698,364				698,364				2nd roud of FT faculty hiring

				Part Time Faculty Compensation														325,365				325,365

				Physical Plant						104,244,330								185,549				104,429,879

										8,339,546								2,915,252				108,434,301



																						5,035,220				15,993,127

																										0.52

																						129,462,648

																						124,427,428				at risk



















4B. CSMFund3_Est.Reduction

		Fund		Program		College of San Mateo		Estimated Reduction

		31002		DSP&S		1,043,777		417,511

		31003		EOP&S		589,502		235,801

		31004		EOP&S/CARE		37,784		15,114

		31016		Board Fin Aid Prog Adm Allow		255,104		102,042

		31031		CalWORKs 		126,059		50,424

		31069		Lottery -- Prop 20 -- Instr Matrls		453,792		181,517		*

		31195		Guided Pathways Year 3		163,514		65,406

		31216		Student Equity and Achievement Program		2,317,671		927,068		****

		31217		Nursing Program Support		189,039		75,616

		31220		Student Success Completion Grant		471,436		188,574

		31221		Financial Aid Technology		33,330		13,332

		31240		ACCEL Adult Education Block Grant		186,303		74,521

		31245		Veteran Resource Center		89,739		35,896

		31246		California College Promise		663,147		265,259

		31247		Strong Workforce Program Local 		684,903		643,809		**

		31253		Hunger Free Campus		26,627		10,651

		31254		Cabrillo CCD Strong Workforce Regional		406,032		381,670		**



						7,737,759		3,684,209		***

		*Assume reduction based on lottery revenue generated dropping.

		**Assumes additional 54% reduction based on Basic Aid (only to SWP)

		***Prior estimated reductions based on 2019-20 base amounts. Given no reductions in 2020-21, and amounts slightly increased, then if we apply actual % reduction to new base amounts, then actual reduction (assuming similar %) will be higher. Therefore, rounded up to $4M.

		**** May 2020 estimates provided an additional 15% reduction 











5. Summary_Scenario1

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   4,925,220				$   4,925,220

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   4,925,220				$   4,925,220

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   45,729,958		$   - 0		$   45,729,958		$   43,308,420				$   43,308,420				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   60,107,114		$   - 0		$   60,107,114		$   53,094,289				$   53,094,289

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   8,925,220		$   (1,034,888)		$   7,890,332		$   (533,967)		$   (1,086,632)		$   (1,620,600)		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		61.63%		$   11,016,508		$   (684,873)		$   10,331,635		$   4,925,220		$   (1,034,888)		$   3,890,332		$   (4,133,967)		$   (1,086,632)		$   (5,220,600)



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   (1,786,324)				$   (2,821,212)		$   (10,845,511)				$   (11,932,144)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   15,027,068				$   13,992,180		$   4,181,557				$   2,060,036



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario2

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,181,151				$   7,181,151

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,181,151				$   7,181,151

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   47,985,889		$   - 0		$   47,985,889		$   47,787,175				$   47,787,175				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,363,045		$   - 0		$   62,363,045		$   59,828,973				$   59,828,973

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,181,151		$   (1,034,888)		$   10,146,263		$   6,200,717		$   (1,086,632)		$   5,114,085		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		$   (1)		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,181,151		$   (1,034,888)		$   6,146,263		$   2,600,717		$   (1,086,632)		$   1,514,085



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   469,606				$   (565,282)		$   (4,110,827)				$   (5,197,459)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,282,998				$   16,248,110		$   13,172,172				$   11,050,651



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario3

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,353,136				$   7,353,136

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,353,136				$   7,353,136

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   48,157,874		$   - 0		$   48,157,874		$   48,817,988				$   48,817,988				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,535,030		$   - 0		$   62,535,030		$   61,031,772				$   61,031,772

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,353,136		$   (1,034,888)		$   10,318,248		$   7,403,516		$   (1,086,632)		$   6,316,883		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,987.60)		$   (20,020.01)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,353,136		$   (1,034,888)		$   6,318,248		$   3,803,516		$   (1,086,632)		$   2,716,883



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   641,591				$   (393,297)		$   (2,908,028)				$   (3,994,661)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,454,983				$   16,420,095		$   14,546,955				$   12,425,435



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.
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6. Timeline & Next Steps

		Fall 2020 Budget Update Timelines

		Date		Lead		Audience		Action Item 		Time		Status		Notes		Link

		Tuesday, October 13		Micaela		VPAs		Review categorical reduction assumptions for 2021-22, 2022-23		.5 Hours		Done. 		Also reviewed CAN Multi Year Projections (3 Scenarios). Graciano shared his budget presentation.		CAN PP

		Friday, October 16		Micaela and Ludmila		Cabinet 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.			2 Hours 

		Thursday, October 22		Micaela and Ludmila		CSM Finance Committee		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		1.5 Hours

		Tuesday, October 27		Micaela 		AC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		TBD		Micaela and Ludmila		CFO, Budget Officer, VPAs and CBOs 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.		1 Hours 

		Wednesday, November 4				CSM IPC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.75 Hours

		Monday, November 9				Management Council		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		Tuesday, November 24				Faculty Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				Classified Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				ASCSM		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		Being Scheduled				Division Meetings 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.







&"-,Bold"College of San Mateo&"-,Regular"
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7. Vacant Budgeted Positions 

		Position Code		Position Status		POSN ECLS Code		Title		FTE		Total Fringe Budget		Total Salary Budget		LBD FTE		LBD Salary Budget		LBD Salary %		LBD Fringe Budget		Fund		Orgn		Salary Acct		Fringe Acct		Prog		Comments		Division		Action (101620)		FY2021 Changes 		FY2122 Changes 		FY2223 Changes 		Fully fund FT faculty

		4F0216		Active		8F		Instructor, Language Arts		1		$   46,460		$   125,568		100		 		100				10004		4413		1110				493080		Retired 09/01/2020 ???		Language Arts		Not filling this position.		$   (94,176.0)		$   (131,846.4)		$   (138,438.72)

		4F0319		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved to begin hiring process in fall 2020 (8/26/20)		Business & Technology		CIS. Need to create the second position for Business.  These two will start January 2021. 		$   46,494.0		$   97,637.40		$   102,519.27		Conversion positions are Anatomy, Business, Computer Information Science

		4F0007						Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved by the Board for FY2021		Business 		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   46,494.0		$   97,637.40		$   102,519.27

		4FT025						Instructor, Nursing 		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				Nursing		CONFIRM THAT IT'S ALREADY IN THE BUDGET. FILLED IN 2019-20.  RUPINDER KAUR.  WE WILL HIRE A FT TEMP IN THE SPRING. 		Math & Science		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   23,247.0		$   97,637.40		$   102,519.27		REPLACEMENT IN BUDET

		4F0023		Active		8F		Instructor, Math/Science		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				40110		Approved to begin hiring process in fall 2020 (8/26/20). Conversion Position approved by the Board for FY2021		Math & Science		Person has been hired. Remove from this list. 		$   46,494		$   97,637.40		$   102,519.27		SB 5 

		4F0031		Active		8F		Instructor, Art		0.51		$   17,377		$   47,424		0.51		$   47,424		100		 		10004		4001		1110				100200		FY2021 Vacant 		Art History		Keep budgeted, but may reallocate to another program. 		N/A		N/A		N/A 

		4F0087		Active		8F		Instructor, Language Arts		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				150600		FY2021 Vacant 		Lanuage Arts		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0124		Active		8F		Instructor, Music		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				100400		FY2021 Vacant (Conversion Position? ) 		Creative Arts and Social Sciences		Currently have a FT Temp.  Going out in Spring 2021. 		N/A		N/A		N/A 

		4F0177		Active		8F		Instructor, Physical Education		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				83500		FY2021 Vacant 		Physical Ed		Not filling this position.		N/A		N/A		N/A 

		4F0210		Active		8F		Instructor, Mathematics and Sc		0.8		$   27,258		$   74,390		0.8		$   74,390		100		 		10004		4001		1110				170100		FY2021 Vacant 		Math & Science		Not filling this position.		N/A		N/A		N/A 

		4F0063		Active		8F		Instructor, Mathematics and Sc		1		$   36,626		$   98,988		100		 		100				10004		4414		1110				120310		Resignation 07/20/2020		Math & Science		Currently have a FT Temp.  Asked for replacement in Resource Request. 		N/A		N/A		N/A 

		4FT012		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				170100		FY2021 Vacant-Defund 		Enrollment Services, Health Center		Not filling this position.		N/A 		N/A 		N/A 

		4F0008		Active		8F		Instructor, Social Science		0.6		$   27,370		$   73,973		100		 		100				10004		4418		1110				150900		Retired 07/30/2020		Creative Arts and Social Sciences		Keep budgeted, but may reallocate to another program. 		N/A 		N/A 		N/A 

		4F0144		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4001		1251				644001		FY2021 Vacant-Approved to begin hiring process in Spring 2021 (8/26/20) (4FT018 Gil Perez) 		Counseling		New position -- if budgeted last year, then no need to add budget		$   92,988		$   97,637.40		$   102,519.27

		4F0049		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		0.5		$   46,494		50		 		10004		4001		1251				639009		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 		Counseling  		Fill in Spring 2021		N/A		N/A		N/A 

		4F0049		Active		8A		Counselor, Counseling		 				 		0.5		$   46,494		50		 		10004		4001		1251				642600		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 						N/A		N/A		N/A 

		4FT010		Active		8A		Counselor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1251				644001		FY2021 Vacant -Defund 		Enrollment Services, Health Center		Not filling this position.		N/A		N/A		N/A 

		4F0094		Active		8A		Counselor, Counseling		0.8		$   28,203		$   74,390		0.8		$   74,390		100		 		10004		4340		1251				631000		FY2021-Defund Jacqueline Gamelin  06/30/2018		Counseling		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0239		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1255				644001		FY2021 Vacant -Defund 		Counseling		Not filling this position.		N/A		N/A		N/A 

		4FT021		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021-New Hire 		ASLT		Not filled -- remove 1 of these.		$   92,988		$   97,637.40		$   102,519.27

		4FT024		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		1				10004		4421		1495				602002		FY2021-New Hire 		ASLT		Temporary postion. Will maintain 1 		$   92,988		$   97,637.40		$   102,519.27

		4FT006		Active		8A		Instructor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021 Vacant-Defund 		ASLT		Not filling this position.		N/A 		N/A 		N/A 

		4C0367		Active		6F		Program Services Coordinator		1		$   33,773		$   62,868		1		$   62,868		100		 		10004		4345		2130				647000		Vacant-Remi Harada term 06/29/2020		International Education Program		Will remain on hold, and depending on enrollment, we may not fill. 		$   (62,868)		$   (66,011.40)		$   (69,311.97)

		4CC016						Instructional Technologist 		1		$   50,550		$   93,612																								RR ask for permanent. 		$   93,612		$   - 0		$   - 0

		4C0419		Active		6F		Staff Assistant		1		$   32,110		$   59,772		0.33		$   19,904		33.3		 		10004		4333		2130				649900		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		0		$   20,899.28		$   21,944.25

		4C0107		Active		6P		Office Assistant II		0.48		$   3,598		$   26,646		0.16		$   8,884		33.34		 		31216		4340		2130				621002		FY2021 currently filled with internal staff		Counseling TES		Annie is filling this position. Revisit when we return to face to face. 		$   - 0		$   9,327.89		$   9,794.28

		4CC012		Active		6F		Retention Spclst(Yr 1 Promise)		1		$   34,624		$   64,452		1		$   64,452		100		 		35064		4333		2130				649900		FY2021-Approved to be hired in fall 2020 (8/12/20)		Enrollment Services 		Person has been hired. Remove from this list. Already in budget (Priscila and then Warren).		$   21,484		$   22,558.20		$   23,686.11

		4C0275		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		31216		4340		2130				632001		On hold – to be reviewed in Fall 2020
Karen Naval (01/08/2020)		Counseling Welcome Center Assessment 		TBD if we will hire. 		$   27,756.0		$   29,143.80		$   30,600.99

		4C0405		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4333		2130				621000		End 05/30/2019 Bench_Evelyn 09/30/2020		A&R		Position is filled. Remove from this list because it's filled. 		$   41,634		$   58,287.60		$   61,201.98

		4C0418		Active		6F		Staff Assistant		1		$   32,110		$   59,772		1		$   59,772		100		 		10004		4333		2130				601004		FY2021-Approved to be hired in fall 2020 (8/26/20)		Enrollment Services		Add to the 2020-21 budget 		$   59,772		$   62,760.60		$   65,898.63

		4C03950		Active		6F		Bus Operations Facilities Coor		1		$   37,254		$   69,348		1		$   69,348		100		 		10004		4001		2130				671000		FY2021 Vacant-defund 		Business   		Keep vacant		N/A		N/A		N/A 

		4C0307		Active		6F		Financial Aid Technician		1		$   40,566		$   75,122		100		 		100				10004		4333		2130				642000		Detail Assignment (Dianne Fernandez) 		Financial Aid		Maintain budgeted and already in budget		N/A		N/A		N/A 

		4C0390		Active		6F		Admissions & Records Asst III		1		$   33,680		$   74,844		100		 		100				10004		4333		2130				621000		Dianne Fernandez beg 11/04/2019		A&R		Keep in budget		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 				 		0.33		$   19,964		33.4		 		10004		4339		2130				649008		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 		 		 		0.33		$   19,904		33.3		 		10004		4345		2130				699001		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4CC002		Active		6F		Prog Svcs Coord (Grant funded)		1		$   37,254		$   69,348		1		$   69,348		100		 		31241		4412		2130				639003		FY2021-Defund SBDC Position 		Business & Technology		Not planning to fill. 		N/A		N/A		N/A

		4C0106		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4414		2130				601004		Vacant-Isabel Dillman term 03/31/2019		Math & Science		No plans to fill this position.		N/A		N/A		N/A

		4C0397		Active		6F		Athletic Trainer		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4416		2192				83581		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college		Athletics 		Fill Starting Spring 2021. Mike checking with Andreas. 		$   33,906.0		$   71,202.60		$   74,762.73

		4C0415		Active		6P		Laboratory Coordinator		0.48		$   4,838		$   35,833		0.48		$   35,833		100		 		10004		4001		2196				40110		FY2021 Vacant 		Math & Science		Can't fill at part-time, Department requesting Full time in 2020-21 resource request.  		N/A		N/A		N/A 

		4C0173		Active		6F		Dir of Radio Prog Operations		1		$   39,156		$   72,888		1		$   72,888		100		 		35023		4531		2196				703002		Vacant-Melanie Berzon term 06/30/2019		KCSM		Will remove from list		N/A 		N/A 		N/A 

		4C0089		Active		6F		Instructional Aide II		1		$   32,955		$   61,344		1		$   61,344		100		 		10004		4411		2210				50100		On hold – to be reviewed in Fall 2020
Russell Cunningham (01/31/2020) ???		Business & Technology		Potential position to not continue. Will have a conversation with Heidi. 		$   (35,784)		$   (37,573.20)		$   (39,451.86)

		4C0082		Active		6F		Instructional Aide II		1		$   36,279		$   67,532		1		$   67,532		100		 		10004		4414		2210				170100		Vacant-Lisa Clayton term 06/30/2020		Math & Science		Need to replace in Spring 2021. Advirtise to start January 1, 2021. 		$   (33,766.0)		$   -0		$   - 0

		4C0325		Active		6P		Instructional Aide II		0.3667		$   2,749		$   20,356		0.37		$   20,356		100		 		10004		4413		2210				150100		On hold – to be reviewed in Fall 2020
Mondana Bathai (01/09/2020)???		Lanuage Arts		11 month position. Need to add back when we return back to face to face.  		$   (10,178.1)		$   10,687.0		$   11,221.38

		4C0401		Active		6F		Cosmetology Aide		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4001		2210				631000		FY2021 Vacant 		Business & Technology		Not planning to fill 		N/A		N/A		N/A 



												$   1,316,471		$   3,105,450

																																								$   483,084.88		$   732,897.80		$   769,542.69

																																						Faculty 		$   347,517.00		$   551,615.40		$   579,196.17

																																						Classified 		$   135,567.88		$   181,282.40		$   190,346.52

												37%																										Total 		$   483,084.88		$   732,897.80		$   769,542.69		$   1,985,525.37

												54%

								Notes: Need to add 4F0007 		Business Instructor-previously not budgeted 																												Benefits 

								4CC016-Instructional Technologis FY2021 only 																														Faculty 		$   128,581.29		$   204,097.70		$   214,302.58

								4FT025-Instructor Nursing 																														Classified 		$   73,206.65		$   97,892.50		$   102,787.12

																																						Total 		$   201,787.94		$   301,990.19		$   317,089.70		$   820,867.84

																																								$   684,872.82		$   1,034,887.99		$   1,086,632.39

																																														$   2,806,393.21

																																														$   2,806,393.21



Notes:%20Need%20to%20add%204F0007

8. Fund 1 Ending Balances

		Fund 1 Ending Balance Detail 

		as of 06/30/2020

		Row Labels		 Available Balance		 Available Balance		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Restricted/Unrestricted 		Type

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0		$   - 0		Restricted		One Time

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Restricted		Ongoing

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Restricted		Ongoing

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Restricted		Ongoing

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Restricted		Ongoing

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Restricted		Ongoing

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Restricted		Ongoing

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Restricted		Ongoing

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Restricted		Ongoing

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Restricted		Ongoing

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Restricted		Ongoing

		18000 - Position Control Holding Fund				$   8,142.45		$   - 0		Restricted 		One Time

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		Restricted 		One Time

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		Unrestricted		One Time

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		Unrestricted		One Time

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		Unrestricted		One Time

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		Unrestricted		One Time

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Unrestricted		Ongoing

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Unrestricted		Ongoing

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Unrestricted		Ongoing

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		Unrestricted 		One Time

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73				One Time

						$   4,123,950.74		$   8,363,012.22

		Subtotal One Time 		$   2,762,994.74		$   2,485,128.42		$   5,505,198.36

		Subtotal Ongoing		$   5,639,398.05		$   1,638,822.32		$   2,857,813.86



		Subtotal Restricted				$   1,443,919.90		$   1,808,564.43

		Subtotal Unrestricted 				$   2,680,030.84		$   6,554,447.79





		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00

		Total Ending Balance		$   8,742,164.28		$   7,123,950.74		$   11,514,620.22

				$   1,999,040.14		$   - 0		$   0.21





FY2021 Projections 

		Row Labels		 Available Balance		 Available Balance		 Available Balance				Administrator 		Classified 		Faculty		Benefits 		Operational Expenses 		Total Projections 		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Type														FY 20-21

		18000 - Position Control Holding Fund				$   8,142.45				One Time		0										$   - 0

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		One Time												$   - 0		$   2,131,573.56

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		One Time										$   155,927.29		$   155,927.29		$   - 0

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		One Time				$   400,000.00		$   400,000.00		$   300,000.00				$   1,100,000.00		$   61,149.05

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		One Time												$   - 0		$   599.46

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		One Time												$   - 0		$   4,866.33

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0				One Time												$   - 0		$   - 0

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		One Time										$   100,000.00		$   100,000.00		$   511,877.94

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73		One Time												$   - 0		$   1,439,204.73

		Subtotal One Time 		$   2,126,265.26		$   2,485,128.42		$   5,505,198.36														$   - 0		$   5,505,198.36

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Ongoing												$   - 0		$   0.00

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Ongoing												$   - 0		$   102,818.91

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Ongoing										$   316,307.75		$   316,307.75		$   1,012,716.43

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Ongoing												$   - 0		$   97,994.65

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Ongoing												$   - 0		$   11,618.61

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Ongoing												$   - 0		$   74,639.39

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Ongoing												$   - 0		$   47,042.33

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Ongoing												$   - 0		$   54,848.24

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Ongoing												$   - 0		$   19,232.96

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Ongoing												$   - 0		$   89,380.30

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Ongoing												$   - 0		$   11,516.23

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Ongoing												$   - 0		$   999,267.52

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Ongoing												$   - 0		$   20,430.54

		Subtotal Ongoing		$   1,516,859.16		$   1,638,822.32		$   2,857,813.86														$   - 0		$   2,857,813.86

		Total Ending Balance		$   3,643,124.42		$   4,123,950.74		$   8,363,012.22														$   - 0		$   8,363,012.22

																						$   - 0		$   - 0

		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00														$   - 0		$   3,151,608.00

		Total Ending Balance		$   6,743,124.42		$   7,123,950.74		$   11,514,620.22				$   - 0		$   400,000.00		$   400,000.00		$   300,000.00		$   572,235.04		$   1,672,235.04		$   9,842,385.18

				$   0.28		$   - 0		$   0.21

																								$   6,711,544.10





B19 Funding 

		Potential B19 Funding Sources



		Fund Description 		Available Balance as of 09/24/2020		Cabinet Approved Contribution to Cover B19 Shortfall		Balance after Transfer to Facilities for B19

		18026 - Special Program Initiatives (Pre-Apprenticeship Contingency) 		$   155,927.29		$   155,927		$   - 0

		40001-President's Pre-Apprenticeship 		$   163,765.80		$   163,766		$   - 0		$   472,235

		12004 - Apprenticeship - CSM		$   1,329,024.18		$   316,308		$   1,012,716.43

		40000-Capital Outlay 		$   538,938.00				$   538,938.00

		45422-CSM Small Projects (Measure H) 		$   100,190.10		$   100,190		$   - 0

		Fund 1 Reserve Commitment (from year-end 2019-20 balances)				$   150,000

		Total 		$   2,287,845		$   886,191

		1. Micaela will communicate $886K funding to Jose and Chris and confirm allocation to Ludmila.

		2.  Items in red are added.

		3. Confirm with Facilities when to transfer funds. 

		4. Determine who will communicate use of 18026 to Heidi. 





FY 1819 Format Change 

								Prior Format  (04/08/2020) 		New Format 

								10004/17004/18411/35064		All fund 1 		All fund 1 

				FY1617		FY 1718		FY 1819		FY 1819		FY 1920

		Revenues

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$768,856		$   6,743,124.00		$   7,123,950.74

		Transfer to 40001		$   (1,330,540.35)		$   (1,880,000.00)				$   (3,100,000.00)		$   (3,000,000.00)

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$768,856		$   3,643,124.00		$   4,123,950.74

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363.00		$   45,176,363.00		$   49,028,086.00

						$   46,136,414.90				$   48,819,487.00		$   53,152,036.74

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$1,792,481		$   3,257,124.00		$   4,958,579.26

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   47,737,700.00		$   52,076,611.00		$   58,110,616.00



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$2,598,065		$   2,704,984.91		$   2,699,803.07		4%

		Classified 		$   7,429,585.65		$   7,974,915.03		$8,584,589		$   8,799,150.75		$   9,332,448.85		17%

		Faculty		$   19,469,248.00		$   19,277,331.97		$20,923,731		$   20,743,532.44		$   21,097,477.63		9%

		Benefits 		$   8,772,775.47		$   9,751,966.06		$10,684,867		$   10,731,951.61		$   11,248,719.51		15%

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$1,069,041		$   1,362,708.95		$   1,254,653.92		-18%

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$43,860,293		$   44,342,328.66		$   45,633,102.98		11%



		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   107,486.00		$   567,344.00		$   942,873.00



		Subtotal 		$   6,373,062.28		$   6,812,530.39		$   3,769,921.00		$   7,166,938.34		$   11,534,640.02

												$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)				$   (42,987.60)		$   (20,020.01)

		Ending Balance		$   6,370,943.90		$   6,743,124.14		$   3,769,921.00		$   7,123,950.74		$   11,514,620.01

						$   (0.14)

		Transfer to 40001 						(2,708,593.00)

		Ending Balance 						1,061,328.00







Sheet1

		19-20 Fund 1 CSM				Per FYARBAL 		Difference

		Resources

		PY Ending Balance 				$   6,955,194.30

		Transfer to 40001				$   (2,831,243.56)

		Beginning Fund Balance FY 1920 		4,154,284.10		ERROR:#REF!		ERROR:#REF!

		Site Allocation		49,028,086.00		49,028,086.00		- 0

				53,182,370.10		ERROR:#REF!

		Other Sources		4,928,246.01		ERROR:#REF!		ERROR:#REF!

		Total Resources		58,110,616.11		58,110,616.11		- 0

								- 0

		Expenses						- 0

		Certificated Salaries		23,515,304.23		23,515,304.23

		Classified Salaries		9,614,425.32		9,614,425.32

		Benefits		11,248,719.51		11,248,719.51

		Materials & Supplies		367,030.09		367,030.09

		Operating Expenses		855,000.44		855,000.44

		Capital Outlay		32,571.65		32,571.65

		Other Outgo		51.74		51.74		45,633,102.98

		Transers Out (7310)		4,094,480.90		942,872.90

				49,727,583.88

		Ending Fund Balance		8,383,032.23		11,534,640.23		(3,151,608.00)

								- 0

		Encumbrances		20,020.01		$   20,020.01		- 0

		Carry-Over 20-21		8,363,012.22		$   11,554,660.24		(3,191,648.02)

		Transfer to 40001				$   (3,151,608.00)

		Ending Balance 				$   8,403,052.24






Revenue Allocation Scenarios

The Table to the right

provides the district-wide

Revenue / Resource
Allocation Estimates

The estimates are provided
by the District Office (as of

April 2020)

As we receive updated

information, we will

continue to update our

CSM estimates

For Reference Estimates Current Scenario 1 Scenario 2 Scenario 3
a/0 04.13.20 Grimmest Grimmer Grim
FY19-20 20-21 Site Allocations 6.50% 4.50% 5.50% 6.50%
S 30,354,912 | «—» Canada College S 30,919,454 30,795,344 30,857,399 S 30,919,454
S 49,028,086 | College of San Mateo S 48,217,108 48,016,651 48,116,879 S 48,217,108
S 49,144,902 |<«—» Skyline College S 50,493,885 50,292,950 50,393,417 S 50,493,885
$ 20,951,162 [«—» District Office S 20,641,073 20,555,404 20,598,239 S 20,641,073
$ 16,388,483 [«—» Facilities $ 17,122,710 17,055,669 17,089,189 $ 17,122,710
$165,867,545 $167,394,231 166,716,017 167,055,124 $ 167,394,231
21-22 Site Allocations 6.25% -1.50% 1.50% 4.50%
Canada College $ 30,951,779 29,281,915 30,726,949 30,835,031
College of San Mateo S 48,339,880 45,729,958 47,985,889 48,157,874
Skyline College $ 50,580,092 47,854,553 50,213,781 50,389,419
District Office S 20,746,086 19,628,937 20,594,618 20,668,171
Facilities S 17,708,291 16,782,819 17,583,530 17,643,624
$168,326,129 159,278,182 167,104,766 167,694,119
22-23 Site Allocations 6% -3.50% 0.50% 4%
Canada College $ 31,463,159 S 27,674,295 30,542,647 31,200,642
College of San Mateo S 49,227,651 S 43,308,420 47,787,175 48,817,988
Skyline College S 51,446,042 S 45,257,526 49,942,862 51,017,161
District Office S 21,180,766 S 18,643,174 20,562,998 21,005,148
Facilities 18,093,856 S 15,954,189 17,570,958 17,945,804
Total $171,411,475 $ 150,837,604 166,406,639 S 169,986,743

No COLA

College o San Mateo




Cabinet_101620

		October 16, 2020:  Cabinet Overview, Items for Review, Timelines and Next Steps 

		Overview

		1		Presenting three scenarios for CY and MYP based on what we know now. Scenario 1=Grimmest, Scenario 2=Grimmer, Scenario 3=Grim

		2		These are draft assumptions, figures, methodologies, and formats. 

		3		Reviewing to get your feedback, thoughts, questions.  Based on discussion, we will finalize the assumptions, figures, methodologies, and return to cabinet with final estimates until we have another update in January 2020, for the Governor's proposed budget. 

		4		Tabs noted "..._fromDO" (Tabs 2A, 2B, and 4A) are provided from CFO's office. 

		Items for Review

		1		Preliminary Assumptions used in CY and MYP (Tab 1).

		2		COVID 19 revenue scenarios (Tabs 2A and 2B) are provided by District Office to project resource allocations.  We are using Tab 2B in MYP Scenarios 1, 2, and 3.  

		3		Current estimated Fund 4 contingencies (Tab 3).

		4		Estimated Categorical Reductions (4A from District Office, 4B from CSM for estimated projections).

		5		MYPs, Scenario 1 (WCS), Scenario 2 (Grimmer), Scenario 3 (Grim) (Tab 5)

		6		Timeline and Next Steps (Tab 6)

		7		Position Control:  Budgeted and unfilled positions.  (Tab 6)

		8		Fund 1 Ending Balances (Tab 7) 





1. Assumptions

		Revenue Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual revenues incorporated into budget 		Models and projections are based on current year 6.5% scenario provided by the District Office		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario

		Fund 3		Actual revenues incorporated into budget		No categorical reductions in 2020-21. 		40% cut to all categoricals and an additional one-time 54% cut to SWP, with adjustments, for an estimated $4M reduction to categoricals. Assumes Fund 1 will cover the estimated $4M in categorical reductions 		40% cut to all categoricals with NO additional 54% cut to SWP, for an estimated total of $3.6M in categorical reductions.  Assumes Fund 1 will cover estimated $3.6M categorical reductions 

		Expenditure Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual expenditures incorporated into budget		5% increase over prior year actual expenditures. Partial year adjustment to conference, travel, food budgets based on being remote in Spring 2021.		5% increase over 2020-21 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 		5% increase over 2021-22 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 

						Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1

		Fund 3		Actual expenditures incorporated into budget		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 

		Other		MYP assume all current budgeted and filled positions will remain budgeted and filled; International student enrollment remains flat at 300 students. 







2A. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,940,503				$   30,816,392				$   30,878,448				$   30,940,503

				$   49,028,086				College of San Mateo						$   48,251,104				$   48,050,647				$   48,150,876				$   48,251,104

				$   49,144,902				Skyline College						$   50,527,963				$   50,327,027				$   50,427,495				$   50,527,963

				$   20,951,162				District Office						$   20,655,602				$   20,569,933				$   20,612,768				$   20,655,602

				$   16,388,483				Facilities						$   17,134,080				$   17,067,039				$   17,100,559				$   17,134,080

				$   165,867,545				Total						$   167,509,252				$   166,831,038				$   167,170,145				$   167,509,252



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,974,281				$   29,304,427				$   30,749,452				$   30,857,534

								College of San Mateo						$   48,376,150				$   45,766,184				$   48,022,154				$   48,194,140

								Skyline College						$   50,616,542				$   47,891,035				$   50,250,234				$   50,425,872

								District Office						$   20,761,589				$   19,644,421				$   20,610,118				$   20,683,672

								Facilities						$   17,720,831				$   16,795,379				$   17,596,072				$   17,656,165

								Total						$   168,449,393				$   159,401,446				$   167,228,030				$   167,817,383



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,488,132				$   27,699,288				$   30,567,624				$   31,225,616

								College of San Mateo						$   49,267,793				$   43,348,456				$   47,827,292				48,858,123

								Skyline College						$   51,486,525				$   45,298,080				$   49,983,362				51,057,649

								District Office						$   21,197,929				$   18,660,298				$   20,580,152				21,022,308

								Facilities						$   18,107,805				$   15,968,191				$   17,584,918				17,959,757

								Total						$   171,548,184				$   150,974,313				$   166,543,348				$   170,123,452



								No COLA







2B. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,919,454				$   30,795,344				$   30,857,399				$   30,919,454

				$   49,028,086				College of San Mateo						$   48,217,108				$   48,016,651				$   48,116,879				$   48,217,108

				$   49,144,902				Skyline College						$   50,493,885				$   50,292,950				$   50,393,417				$   50,493,885

				$   20,951,162				District Office						$   20,641,073				$   20,555,404				$   20,598,239				$   20,641,073

				$   16,388,483				Facilities						$   17,122,710				$   17,055,669				$   17,089,189				$   17,122,710

				$   165,867,545				Total						$   167,394,231				$   166,716,017				$   167,055,124				$   167,394,231



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,951,779				$   29,281,915				$   30,726,949				$   30,835,031

								College of San Mateo						$   48,339,880				$   45,729,958				$   47,985,889				$   48,157,874

								Skyline College						$   50,580,092				$   47,854,553				$   50,213,781				$   50,389,419

								District Office						$   20,746,086				$   19,628,937				$   20,594,618				$   20,668,171

								Facilities						$   17,708,291				$   16,782,819				$   17,583,530				$   17,643,624

								Total						$   168,326,129				$   159,278,182				$   167,104,766				$   167,694,119



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,463,159				$   27,674,295				$   30,542,647				$   31,200,642

								College of San Mateo						$   49,227,651				$   43,308,420				$   47,787,175				48,817,988

								Skyline College						$   51,446,042				$   45,257,526				$   49,942,862				51,017,161

								District Office						$   21,180,766				$   18,643,174				$   20,562,998				21,005,148

								Facilities						$   18,093,856				$   15,954,189				$   17,570,958				17,945,804

								Total						$   171,411,475				$   150,837,604				$   166,406,639				$   169,986,743



								No COLA





3. Contingency (40001) 

		CSM Contingencies 		FY 1920

		18002-One Time Funds  		$   859,799.92		Used for maternity leave and one time initiatives 

		18408-SMAC Funds 		$   611,877.94

		18413-CSM Facilities Rental 		$   828,633.42

		40001-College Contingency 		$   15,313,391.91

		40006-One Time Reserve Funds  		$   1,700,000.00

				$   19,313,703.19



		CSM Equipment Funds/Measure H 		FY 1920

		43483-CSM Instructional Equipment 		$   1,800,000.00		VPI

		45422-CSM Heasure H Small Projects 		$   200,190.10

		31069-Lottery Funds 		$   588,603.48

				$   2,588,793.58

		40001-College Contingency 		Beg Balance 		Transfer from Fund 1 to Contingency		Ending Balance 		International Revenue 		International Revenue 80%		Enrollment 

		FY1112		$   2,820,000		$   - 0		$   2,820,000

		FY1213		$   2,820,000		$   200,000		$   3,020,000						149

		FY1314		$   3,020,000		$   - 0		$   3,020,000						230

		FY1415		$   3,020,000		$   - 0		$   3,020,000						373

		FY1516		$   3,020,000		$   1,330,540		$   4,350,540						556

		FY1617		$   4,350,540		$   1,880,000		$   6,230,540		$   4,313,760.00		$   3,451,008.00		770		$   4,481.83		$   2,433,760.00

		FY1718		$   6,230,540		$   3,100,000		$   9,330,540		$   5,132,094.00		$   4,105,675.20		847		$   4,847.31		$   2,032,094.00

		FY1819		$   9,330,540		$   2,831,244		$   12,161,784		$   4,750,014.50		$   3,800,011.60		801		$   4,744.08		$   968,768.04

		FY1920		$   12,161,784		$   3,151,608		$   15,313,392		$   3,200,000.00		$   2,560,000.00		535		$   4,785.05		$   48,392.00

		FY2021		$   15,313,392				$   15,313,392				$   1,435,514.02		300		$   4,785.05				32%

		FY2122										$   1,291,962.62		270		$   4,785.05

		FY2223										$   1,162,766.36		243		$   4,785.05

		FY2324										$   1,046,489.72		218.7		$   4,785.05

		FY2125										$   941,840.75		196.83		$   4,785.05













4A. Fund 3_Reductions_fromDO

						Cañada				College of				Skyline				District

		Fund		Program		College				San Mateo				College				Office				Total				Funding based on

		31002		DSP&S		472,073				1,043,777				602,115								2,117,965				Mostly base plus program headcount - new formula being phased in

		31003		EOP&S		583,828				589,502				588,644								1,761,974				Mostly base plus program headcount

		31004		EOP&S/CARE		70,269				37,784				60,471								168,524				Mostly base plus program headcount

		31012		Foster Care Education		48,256																48,256				Mostly program headcount

		31016		Board Fin Aid Prog Adm Allow		219,427				255,104				296,900								771,431				Mostly base plus program headcount

		31031		CalWORKs 		139,108				126,059				134,853								400,020				Mostly base plus program headcount

		31045		Staff Diversity														50,000				50,000				Even distribution statewide

		31069		Lottery -- Prop 20 -- Instr Matrls		250,676				453,792				483,975								1,188,443				FTES

		31195		Guided Pathways Year 3		128,794				163,514				199,294								491,602				Yr 3 is 30% of 5 yr allocation - Yr 4 will be 10%

		31216		Student Equity and Achievement Program		1,642,722				2,317,671				2,517,819								6,478,212				Prior year allocation - new formula being developed

		31217		Nursing Program Support						189,039												189,039				Prior year allocation

		31220		Student Success Completion Grant		284,972				471,436				629,902								1,386,310				Cal Grant B and C recipients who have enrolled in at least 12 units per term

		31221		Financial Aid Technology		30,157				33,330				33,745								97,232				Mostly base plus credit headcount

		31240		ACCEL Adult Education Block Grant		165,601				186,303				165,601								517,505				Prior year allocation plus COLA

		31245		Veteran Resource Center		53,039				89,739				81,810								171,491				Mostly program headcount

		31246		California College Promise		207,675				663,147				624,777								1,495,599				Mostly on the number of first-time, full-time non-CCPG fee waiver students in their first and second years

		31247		Strong Workforce Program Local 		883,980				684,903				897,460								2,466,343				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings

		31253		Hunger Free Campus		15,158				26,627				29,212								70,997				FTES

		31254		Cabrillo CCD Strong Workforce Regional		331,674				406,032				419,698								1,157,404				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings



						5,527,409				7,737,759				7,766,276				50,000				21,028,347		8,339,546.40

										3,068,686.29												0.40				971,732

				Other categoricals not in restricted funds:																						1,356,489

										654,561.00																636,572

				General Apportionment														1,073,225				1,073,225				FT Faculty hiring

				CCPG (Fee Waiver) Adm Allow						1,274,719.05								165,387				1,440,106

				Apprenticeship Allowance														467,362				467,362

				Full Time Faculty Hiring														698,364				698,364				2nd roud of FT faculty hiring

				Part Time Faculty Compensation														325,365				325,365

				Physical Plant						104,244,330								185,549				104,429,879

										8,339,546								2,915,252				108,434,301



																						5,035,220				15,993,127

																										0.52

																						129,462,648

																						124,427,428				at risk



















4B. CSMFund3_Est.Reduction

						College of

		Fund		Program		San Mateo		Estimated Reduction

		31002		DSP&S		1,043,777		417,511

		31003		EOP&S		589,502		235,801

		31004		EOP&S/CARE		37,784		15,114

		31012		Foster Care Education

		31016		Board Fin Aid Prog Adm Allow		255,104		102,042

		31031		CalWORKs 		126,059		50,424

		31045		Staff Diversity

		31069		Lottery -- Prop 20 -- Instr Matrls		453,792		181,517		*

		31195		Guided Pathways Year 3		163,514		65,406

		31216		Student Equity and Achievement Program		2,317,671		927,068		****

		31217		Nursing Program Support		189,039		75,616

		31220		Student Success Completion Grant		471,436		188,574

		31221		Financial Aid Technology		33,330		13,332

		31240		ACCEL Adult Education Block Grant		186,303		74,521

		31245		Veteran Resource Center		89,739		35,896

		31246		California College Promise		663,147		265,259

		31247		Strong Workforce Program Local 		684,903		643,809		**

		31253		Hunger Free Campus		26,627		10,651

		31254		Cabrillo CCD Strong Workforce Regional		406,032		381,670		**



						7,737,759		3,684,209		***

		*Assume reduction based on lottery revenue generated dropping.

		**Assumes additional 54% reduction based on Basic Aid (only to SWP)

		***Prior estimated reductions based on 2019-20 base amounts. Given no reductions in 2020-21, and amounts slightly increased, then if we apply actual % reduction to new base amounts, then actual reduction (assuming similar %) will be higher. Therefore, rounded up to $4M.

		**** May 2020 state budget update provided an reduction of 15% 











5. Summary_Scenario1

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   4,925,220				$   4,925,220

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   4,925,220				$   4,925,220

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   45,729,958		$   - 0		$   45,729,958		$   43,308,420				$   43,308,420				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   60,107,114		$   - 0		$   60,107,114		$   53,094,289				$   53,094,289

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   8,925,220		$   (1,034,888)		$   7,890,332		$   (533,967)		$   (1,086,632)		$   (1,620,600)		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		61.63%		$   11,016,508		$   (684,873)		$   10,331,635		$   4,925,220		$   (1,034,888)		$   3,890,332		$   (4,133,967)		$   (1,086,632)		$   (5,220,600)



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   (1,786,324)				$   (2,821,212)		$   (10,845,511)				$   (11,932,144)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   15,027,068				$   13,992,180		$   4,181,557				$   2,060,036



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario2

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,181,151				$   7,181,151

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,181,151				$   7,181,151

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   47,985,889		$   - 0		$   47,985,889		$   47,787,175				$   47,787,175				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,363,045		$   - 0		$   62,363,045		$   59,828,973				$   59,828,973

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,181,151		$   (1,034,888)		$   10,146,263		$   6,200,717		$   (1,086,632)		$   5,114,085		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		$   (1)		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,181,151		$   (1,034,888)		$   6,146,263		$   2,600,717		$   (1,086,632)		$   1,514,085



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   469,606				$   (565,282)		$   (4,110,827)				$   (5,197,459)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,282,998				$   16,248,110		$   13,172,172				$   11,050,651



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario3

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,353,136				$   7,353,136

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,353,136				$   7,353,136

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   48,157,874		$   - 0		$   48,157,874		$   48,817,988				$   48,817,988				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,535,030		$   - 0		$   62,535,030		$   61,031,772				$   61,031,772

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,353,136		$   (1,034,888)		$   10,318,248		$   7,403,516		$   (1,086,632)		$   6,316,883		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,987.60)		$   (20,020.01)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,353,136		$   (1,034,888)		$   6,318,248		$   3,803,516		$   (1,086,632)		$   2,716,883



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   641,591				$   (393,297)		$   (2,908,028)				$   (3,994,661)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,454,983				$   16,420,095		$   14,546,955				$   12,425,435



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





6. Timeline & Next Steps

		Fall 2020 Budget Update Timelines

		Date		Lead		Audience		Action Item 		Time		Status		Notes		Link

		Tuesday, October 13		Micaela		VPAs		Review categorical reduction assumptions for 2021-22, 2022-23		.5 Hours		Done. 		Also reviewed CAN Multi Year Projections (3 Scenarios). Graciano shared his budget presentation.		CAN PP

		Friday, October 16		Micaela and Ludmila		Cabinet 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.			2 Hours 

		Thursday, October 22		Micaela and Ludmila		CSM Finance Committee		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		1.5 Hours

		Tuesday, October 27		Micaela 		AC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		TBD		Micaela and Ludmila		CFO, Budget Officer, VPAs and CBOs 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.		1 Hours 

		Wednesday, November 4				CSM IPC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.75 Hours

		Monday, November 9				Management Council		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		Tuesday, November 24				Faculty Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				Classified Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				ASCSM		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		Being Scheduled				Division Meetings 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.







&"-,Bold"College of San Mateo&"-,Regular"
Finance Committee
Schedule of Community Budget Meetings		
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7. Vacant Budgeted Positions 

		Position Code		Position Status		POSN ECLS Code		Title		FTE		Total Fringe Budget		Total Salary Budget		LBD FTE		LBD Salary Budget		LBD Salary %		LBD Fringe Budget		Fund		Orgn		Salary Acct		Fringe Acct		Prog		Comments		Division		Action (101620)		FY2021 Changes 		FY2122 Changes 		FY2223 Changes 		Fully fund FT faculty

		4F0216		Active		8F		Instructor, Language Arts		1		$   46,460		$   125,568		100		 		100				10004		4413		1110				493080		Retired 09/01/2020 ???		Language Arts		Not filling this position.		$   (94,176.0)		$   (131,846.4)		$   (138,438.72)

		4F0319		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved to begin hiring process in fall 2020 (8/26/20)		Business & Technology		CIS. Need to create the second position for Business.  These two will start January 2021. 		$   46,494.0		$   97,637.40		$   102,519.27		Conversion positions are Anatomy, Business, Computer Information Science

		4F0007						Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved by the Board for FY2021		Business 		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   46,494.0		$   97,637.40		$   102,519.27

		4FT025						Instructor, Nursing 		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				Nursing		CONFIRM THAT IT'S ALREADY IN THE BUDGET. FILLED IN 2019-20.  RUPINDER KAUR.  WE WILL HIRE A FT TEMP IN THE SPRING. 		Math & Science		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   23,247.0		$   97,637.40		$   102,519.27		REPLACEMENT IN BUDET

		4F0023		Active		8F		Instructor, Math/Science		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				40110		Approved to begin hiring process in fall 2020 (8/26/20). Conversion Position approved by the Board for FY2021		Math & Science		Person has been hired. Remove from this list. 		$   46,494		$   97,637.40		$   102,519.27		SB 5 

		4F0031		Active		8F		Instructor, Art		0.51		$   17,377		$   47,424		0.51		$   47,424		100		 		10004		4001		1110				100200		FY2021 Vacant 		Art History		Keep budgeted, but may reallocate to another program. 		N/A		N/A		N/A 

		4F0087		Active		8F		Instructor, Language Arts		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				150600		FY2021 Vacant 		Lanuage Arts		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0124		Active		8F		Instructor, Music		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				100400		FY2021 Vacant (Conversion Position? ) 		Creative Arts and Social Sciences		Currently have a FT Temp.  Going out in Spring 2021. 		N/A		N/A		N/A 

		4F0177		Active		8F		Instructor, Physical Education		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				83500		FY2021 Vacant 		Physical Ed		Not filling this position.		N/A		N/A		N/A 

		4F0210		Active		8F		Instructor, Mathematics and Sc		0.8		$   27,258		$   74,390		0.8		$   74,390		100		 		10004		4001		1110				170100		FY2021 Vacant 		Math & Science		Not filling this position.		N/A		N/A		N/A 

		4F0063		Active		8F		Instructor, Mathematics and Sc		1		$   36,626		$   98,988		100		 		100				10004		4414		1110				120310		Resignation 07/20/2020		Math & Science		Currently have a FT Temp.  Asked for replacement in Resource Request. 		N/A		N/A		N/A 

		4FT012		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				170100		FY2021 Vacant-Defund 		Enrollment Services, Health Center		Not filling this position.		N/A 		N/A 		N/A 

		4F0008		Active		8F		Instructor, Social Science		0.6		$   27,370		$   73,973		100		 		100				10004		4418		1110				150900		Retired 07/30/2020		Creative Arts and Social Sciences		Keep budgeted, but may reallocate to another program. 		N/A 		N/A 		N/A 

		4F0144		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4001		1251				644001		FY2021 Vacant-Approved to begin hiring process in Spring 2021 (8/26/20) (4FT018 Gil Perez) 		Counseling		New position -- if budgeted last year, then no need to add budget		$   92,988		$   97,637.40		$   102,519.27

		4F0049		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		0.5		$   46,494		50		 		10004		4001		1251				639009		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 		Counseling  		Fill in Spring 2021		N/A		N/A		N/A 

		4F0049		Active		8A		Counselor, Counseling		 				 		0.5		$   46,494		50		 		10004		4001		1251				642600		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 						N/A		N/A		N/A 

		4FT010		Active		8A		Counselor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1251				644001		FY2021 Vacant -Defund 		Enrollment Services, Health Center		Not filling this position.		N/A		N/A		N/A 

		4F0094		Active		8A		Counselor, Counseling		0.8		$   28,203		$   74,390		0.8		$   74,390		100		 		10004		4340		1251				631000		FY2021-Defund Jacqueline Gamelin  06/30/2018		Counseling		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0239		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1255				644001		FY2021 Vacant -Defund 		Counseling		Not filling this position.		N/A		N/A		N/A 

		4FT021		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021-New Hire 		ASLT		Not filled -- remove 1 of these.		$   92,988		$   97,637.40		$   102,519.27

		4FT024		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		1				10004		4421		1495				602002		FY2021-New Hire 		ASLT		Temporary postion. Will maintain 1 		$   92,988		$   97,637.40		$   102,519.27

		4FT006		Active		8A		Instructor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021 Vacant-Defund 		ASLT		Not filling this position.		N/A 		N/A 		N/A 

		4C0367		Active		6F		Program Services Coordinator		1		$   33,773		$   62,868		1		$   62,868		100		 		10004		4345		2130				647000		Vacant-Remi Harada term 06/29/2020		International Education Program		Will remain on hold, and depending on enrollment, we may not fill. 		$   (62,868)		$   (66,011.40)		$   (69,311.97)

		4CC016						Instructional Technologist 		1		$   50,550		$   93,612																								RR ask for permanent. 		$   93,612		$   - 0		$   - 0

		4C0419		Active		6F		Staff Assistant		1		$   32,110		$   59,772		0.33		$   19,904		33.3		 		10004		4333		2130				649900		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		0		$   20,899.28		$   21,944.25

		4C0107		Active		6P		Office Assistant II		0.48		$   3,598		$   26,646		0.16		$   8,884		33.34		 		31216		4340		2130				621002		FY2021 currently filled with internal staff		Counseling TES		Annie is filling this position. Revisit when we return to face to face. 		$   - 0		$   9,327.89		$   9,794.28

		4CC012		Active		6F		Retention Spclst(Yr 1 Promise)		1		$   34,624		$   64,452		1		$   64,452		100		 		35064		4333		2130				649900		FY2021-Approved to be hired in fall 2020 (8/12/20)		Enrollment Services 		Person has been hired. Remove from this list. Already in budget (Priscila and then Warren).		$   21,484		$   22,558.20		$   23,686.11

		4C0275		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		31216		4340		2130				632001		On hold – to be reviewed in Fall 2020
Karen Naval (01/08/2020)		Counseling Welcome Center Assessment 		TBD if we will hire. 		$   27,756.0		$   29,143.80		$   30,600.99

		4C0405		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4333		2130				621000		End 05/30/2019 Bench_Evelyn 09/30/2020		A&R		Position is filled. Remove from this list because it's filled. 		$   41,634		$   58,287.60		$   61,201.98

		4C0418		Active		6F		Staff Assistant		1		$   32,110		$   59,772		1		$   59,772		100		 		10004		4333		2130				601004		FY2021-Approved to be hired in fall 2020 (8/26/20)		Enrollment Services		Add to the 2020-21 budget 		$   59,772		$   62,760.60		$   65,898.63

		4C03950		Active		6F		Bus Operations Facilities Coor		1		$   37,254		$   69,348		1		$   69,348		100		 		10004		4001		2130				671000		FY2021 Vacant-defund 		Business   		Keep vacant		N/A		N/A		N/A 

		4C0307		Active		6F		Financial Aid Technician		1		$   40,566		$   75,122		100		 		100				10004		4333		2130				642000		Detail Assignment (Dianne Fernandez) 		Financial Aid		Maintain budgeted and already in budget		N/A		N/A		N/A 

		4C0390		Active		6F		Admissions & Records Asst III		1		$   33,680		$   74,844		100		 		100				10004		4333		2130				621000		Dianne Fernandez beg 11/04/2019		A&R		Keep in budget		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 				 		0.33		$   19,964		33.4		 		10004		4339		2130				649008		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 		 		 		0.33		$   19,904		33.3		 		10004		4345		2130				699001		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4CC002		Active		6F		Prog Svcs Coord (Grant funded)		1		$   37,254		$   69,348		1		$   69,348		100		 		31241		4412		2130				639003		FY2021-Defund SBDC Position 		Business & Technology		Not planning to fill. 		N/A		N/A		N/A

		4C0106		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4414		2130				601004		Vacant-Isabel Dillman term 03/31/2019		Math & Science		No plans to fill this position.		N/A		N/A		N/A

		4C0397		Active		6F		Athletic Trainer		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4416		2192				83581		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college		Athletics 		Fill Starting Spring 2021. Mike checking with Andreas. 		$   33,906.0		$   71,202.60		$   74,762.73

		4C0415		Active		6P		Laboratory Coordinator		0.48		$   4,838		$   35,833		0.48		$   35,833		100		 		10004		4001		2196				40110		FY2021 Vacant 		Math & Science		Can't fill at part-time, Department requesting Full time in 2020-21 resource request.  		N/A		N/A		N/A 

		4C0173		Active		6F		Dir of Radio Prog Operations		1		$   39,156		$   72,888		1		$   72,888		100		 		35023		4531		2196				703002		Vacant-Melanie Berzon term 06/30/2019		KCSM		Will remove from list		N/A 		N/A 		N/A 

		4C0089		Active		6F		Instructional Aide II		1		$   32,955		$   61,344		1		$   61,344		100		 		10004		4411		2210				50100		On hold – to be reviewed in Fall 2020
Russell Cunningham (01/31/2020) ???		Business & Technology		Potential position to not continue. Will have a conversation with Heidi. 		$   (35,784)		$   (37,573.20)		$   (39,451.86)

		4C0082		Active		6F		Instructional Aide II		1		$   36,279		$   67,532		1		$   67,532		100		 		10004		4414		2210				170100		Vacant-Lisa Clayton term 06/30/2020		Math & Science		Need to replace in Spring 2021. Advirtise to start January 1, 2021. 		$   (33,766.0)		$   -0		$   - 0

		4C0325		Active		6P		Instructional Aide II		0.3667		$   2,749		$   20,356		0.37		$   20,356		100		 		10004		4413		2210				150100		On hold – to be reviewed in Fall 2020
Mondana Bathai (01/09/2020)???		Lanuage Arts		11 month position. Need to add back when we return back to face to face.  		$   (10,178.1)		$   10,687.0		$   11,221.38

		4C0401		Active		6F		Cosmetology Aide		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4001		2210				631000		FY2021 Vacant 		Business & Technology		Not planning to fill 		N/A		N/A		N/A 



												$   1,316,471		$   3,105,450

																																								$   483,084.88		$   732,897.80		$   769,542.69

																																						Faculty 		$   347,517.00		$   551,615.40		$   579,196.17

																																						Classified 		$   135,567.88		$   181,282.40		$   190,346.52

												37%																										Total 		$   483,084.88		$   732,897.80		$   769,542.69		$   1,985,525.37

												54%

								Notes: Need to add 4F0007 		Business Instructor-previously not budgeted 																												Benefits 

								4CC016-Instructional Technologis FY2021 only 																														Faculty 		$   128,581.29		$   204,097.70		$   214,302.58

								4FT025-Instructor Nursing 																														Classified 		$   73,206.65		$   97,892.50		$   102,787.12

																																						Total 		$   201,787.94		$   301,990.19		$   317,089.70		$   820,867.84

																																								$   684,872.82		$   1,034,887.99		$   1,086,632.39

																																														$   2,806,393.21

																																														$   2,806,393.21



Notes:%20Need%20to%20add%204F0007

8. Fund 1 Ending Balances

		Fund 1 Ending Balance Detail 

		as of 06/30/2020

		Row Labels		 Available Balance		 Available Balance		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Restricted/Unrestricted 		Type

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0		$   - 0		Restricted		One Time

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Restricted		Ongoing

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Restricted		Ongoing

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Restricted		Ongoing

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Restricted		Ongoing

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Restricted		Ongoing

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Restricted		Ongoing

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Restricted		Ongoing

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Restricted		Ongoing

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Restricted		Ongoing

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Restricted		Ongoing

		18000 - Position Control Holding Fund				$   8,142.45		$   - 0		Restricted 		One Time

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		Restricted 		One Time

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		Unrestricted		One Time

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		Unrestricted		One Time

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		Unrestricted		One Time

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		Unrestricted		One Time

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Unrestricted		Ongoing

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Unrestricted		Ongoing

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Unrestricted		Ongoing

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		Unrestricted 		One Time

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73				One Time

						$   4,123,950.74		$   8,363,012.22

		Subtotal One Time 		$   2,762,994.74		$   2,485,128.42		$   5,505,198.36

		Subtotal Ongoing		$   5,639,398.05		$   1,638,822.32		$   2,857,813.86



		Subtotal Restricted				$   1,443,919.90		$   1,808,564.43

		Subtotal Unrestricted 				$   2,680,030.84		$   6,554,447.79





		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00

		Total Ending Balance		$   8,742,164.28		$   7,123,950.74		$   11,514,620.22

				$   1,999,040.14		$   - 0		$   0.21





FY2021 Projections 

		Row Labels		 Available Balance		 Available Balance		 Available Balance				Administrator 		Classified 		Faculty		Benefits 		Operational Expenses 		Total Projections 		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Type														FY 20-21

		18000 - Position Control Holding Fund				$   8,142.45				One Time		0										$   - 0

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		One Time												$   - 0		$   2,131,573.56

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		One Time										$   155,927.29		$   155,927.29		$   - 0

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		One Time				$   400,000.00		$   400,000.00		$   300,000.00				$   1,100,000.00		$   61,149.05

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		One Time												$   - 0		$   599.46

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		One Time												$   - 0		$   4,866.33

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0				One Time												$   - 0		$   - 0

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		One Time										$   100,000.00		$   100,000.00		$   511,877.94

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73		One Time												$   - 0		$   1,439,204.73

		Subtotal One Time 		$   2,126,265.26		$   2,485,128.42		$   5,505,198.36														$   - 0		$   5,505,198.36

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Ongoing												$   - 0		$   0.00

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Ongoing												$   - 0		$   102,818.91

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Ongoing										$   316,307.75		$   316,307.75		$   1,012,716.43

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Ongoing												$   - 0		$   97,994.65

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Ongoing												$   - 0		$   11,618.61

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Ongoing												$   - 0		$   74,639.39

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Ongoing												$   - 0		$   47,042.33

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Ongoing												$   - 0		$   54,848.24

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Ongoing												$   - 0		$   19,232.96

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Ongoing												$   - 0		$   89,380.30

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Ongoing												$   - 0		$   11,516.23

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Ongoing												$   - 0		$   999,267.52

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Ongoing												$   - 0		$   20,430.54

		Subtotal Ongoing		$   1,516,859.16		$   1,638,822.32		$   2,857,813.86														$   - 0		$   2,857,813.86

		Total Ending Balance		$   3,643,124.42		$   4,123,950.74		$   8,363,012.22														$   - 0		$   8,363,012.22

																						$   - 0		$   - 0

		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00														$   - 0		$   3,151,608.00

		Total Ending Balance		$   6,743,124.42		$   7,123,950.74		$   11,514,620.22				$   - 0		$   400,000.00		$   400,000.00		$   300,000.00		$   572,235.04		$   1,672,235.04		$   9,842,385.18

				$   0.28		$   - 0		$   0.21

																								$   6,711,544.10





B19 Funding 

		Potential B19 Funding Sources



		Fund Description 		Available Balance as of 09/24/2020		Cabinet Approved Contribution to Cover B19 Shortfall		Balance after Transfer to Facilities for B19

		18026 - Special Program Initiatives (Pre-Apprenticeship Contingency) 		$   155,927.29		$   155,927		$   - 0

		40001-President's Pre-Apprenticeship 		$   163,765.80		$   163,766		$   - 0		$   472,235

		12004 - Apprenticeship - CSM		$   1,329,024.18		$   316,308		$   1,012,716.43

		40000-Capital Outlay 		$   538,938.00				$   538,938.00

		45422-CSM Small Projects (Measure H) 		$   100,190.10		$   100,190		$   - 0

		Fund 1 Reserve Commitment (from year-end 2019-20 balances)				$   150,000

		Total 		$   2,287,845		$   886,191

		1. Micaela will communicate $886K funding to Jose and Chris and confirm allocation to Ludmila.

		2.  Items in red are added.

		3. Confirm with Facilities when to transfer funds. 

		4. Determine who will communicate use of 18026 to Heidi. 





FY 1819 Format Change 

								Prior Format  (04/08/2020) 		New Format 

								10004/17004/18411/35064		All fund 1 		All fund 1 

				FY1617		FY 1718		FY 1819		FY 1819		FY 1920

		Revenues

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$768,856		$   6,743,124.00		$   7,123,950.74

		Transfer to 40001		$   (1,330,540.35)		$   (1,880,000.00)				$   (3,100,000.00)		$   (3,000,000.00)

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$768,856		$   3,643,124.00		$   4,123,950.74

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363.00		$   45,176,363.00		$   49,028,086.00

						$   46,136,414.90				$   48,819,487.00		$   53,152,036.74

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$1,792,481		$   3,257,124.00		$   4,958,579.26

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   47,737,700.00		$   52,076,611.00		$   58,110,616.00



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$2,598,065		$   2,704,984.91		$   2,699,803.07		4%

		Classified 		$   7,429,585.65		$   7,974,915.03		$8,584,589		$   8,799,150.75		$   9,332,448.85		17%

		Faculty		$   19,469,248.00		$   19,277,331.97		$20,923,731		$   20,743,532.44		$   21,097,477.63		9%

		Benefits 		$   8,772,775.47		$   9,751,966.06		$10,684,867		$   10,731,951.61		$   11,248,719.51		15%

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$1,069,041		$   1,362,708.95		$   1,254,653.92		-18%

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$43,860,293		$   44,342,328.66		$   45,633,102.98		11%



		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   107,486.00		$   567,344.00		$   942,873.00



		Subtotal 		$   6,373,062.28		$   6,812,530.39		$   3,769,921.00		$   7,166,938.34		$   11,534,640.02

												$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)				$   (42,987.60)		$   (20,020.01)

		Ending Balance		$   6,370,943.90		$   6,743,124.14		$   3,769,921.00		$   7,123,950.74		$   11,514,620.01

						$   (0.14)

		Transfer to 40001 						(2,708,593.00)

		Ending Balance 						1,061,328.00







Sheet1

		19-20 Fund 1 CSM				Per FYARBAL 		Difference

		Resources

		PY Ending Balance 				$   6,955,194.30

		Transfer to 40001				$   (2,831,243.56)

		Beginning Fund Balance FY 1920 		4,154,284.10		ERROR:#REF!		ERROR:#REF!

		Site Allocation		49,028,086.00		49,028,086.00		- 0

				53,182,370.10		ERROR:#REF!

		Other Sources		4,928,246.01		ERROR:#REF!		ERROR:#REF!

		Total Resources		58,110,616.11		58,110,616.11		- 0

								- 0

		Expenses						- 0

		Certificated Salaries		23,515,304.23		23,515,304.23

		Classified Salaries		9,614,425.32		9,614,425.32

		Benefits		11,248,719.51		11,248,719.51

		Materials & Supplies		367,030.09		367,030.09

		Operating Expenses		855,000.44		855,000.44

		Capital Outlay		32,571.65		32,571.65

		Other Outgo		51.74		51.74		45,633,102.98

		Transers Out (7310)		4,094,480.90		942,872.90

				49,727,583.88

		Ending Fund Balance		8,383,032.23		11,534,640.23		(3,151,608.00)

								- 0

		Encumbrances		20,020.01		$   20,020.01		- 0

		Carry-Over 20-21		8,363,012.22		$   11,554,660.24		(3,191,648.02)

		Transfer to 40001				$   (3,151,608.00)

		Ending Balance 				$   8,403,052.24






CSM Estimated Revenues

For Reference

FY19-20
S 49,028,086

Estimates

20-21 Site Allocations

21-22 Site Allocations

22-23 Site Allocations

No COLA

Current

a/0 04.13.20

6.50%
S 48,217,108

6.25%
S 48,339,880

6%
S 49,227,651

Scenario 1
Grimmest
4.50%

S 48,016,651

-1.50%
S 45,729,958

-3.50%
S 43,308,420

Scenario 2
Grimmer
5.50%

S 48,116,879

1.50%
S 47,985,889

0.50%
S 47,787,175

Scenario 3
Grim
6.50%

S 48,217,108

4.50%
S 48,157,874

4%
48,817,988

Source: District Office

College o San Mateo
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		October 16, 2020:  Cabinet Overview, Items for Review, Timelines and Next Steps 

		Overview

		1		Presenting three scenarios for CY and MYP based on what we know now. Scenario 1=Grimmest, Scenario 2=Grimmer, Scenario 3=Grim

		2		These are draft assumptions, figures, methodologies, and formats. 

		3		Reviewing to get your feedback, thoughts, questions.  Based on discussion, we will finalize the assumptions, figures, methodologies, and return to cabinet with final estimates until we have another update in January 2020, for the Governor's proposed budget. 

		4		Tabs noted "..._fromDO" (Tabs 2A, 2B, and 4A) are provided from CFO's office. 

		Items for Review

		1		Preliminary Assumptions used in CY and MYP (Tab 1).

		2		COVID 19 revenue scenarios (Tabs 2A and 2B) are provided by District Office to project resource allocations.  We are using Tab 2B in MYP Scenarios 1, 2, and 3.  

		3		Current estimated Fund 4 contingencies (Tab 3).

		4		Estimated Categorical Reductions (4A from District Office, 4B from CSM for estimated projections).

		5		MYPs, Scenario 1 (WCS), Scenario 2 (Grimmer), Scenario 3 (Grim) (Tab 5)

		6		Timeline and Next Steps (Tab 6)

		7		Position Control:  Budgeted and unfilled positions.  (Tab 6)

		8		Fund 1 Ending Balances (Tab 7) 





1. Assumptions

		Revenue Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual revenues incorporated into budget 		Models and projections are based on current year 6.5% scenario provided by the District Office		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario

		Fund 3		Actual revenues incorporated into budget		No categorical reductions in 2020-21. 		40% cut to all categoricals and an additional one-time 54% cut to SWP, with adjustments, for an estimated $4M reduction to categoricals. Assumes Fund 1 will cover the estimated $4M in categorical reductions 		40% cut to all categoricals with NO additional 54% cut to SWP, for an estimated total of $3.6M in categorical reductions.  Assumes Fund 1 will cover estimated $3.6M categorical reductions 

		Expenditure Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual expenditures incorporated into budget		5% increase over prior year actual expenditures. Partial year adjustment to conference, travel, food budgets based on being remote in Spring 2021.		5% increase over 2020-21 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 		5% increase over 2021-22 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 

						Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1

		Fund 3		Actual expenditures incorporated into budget		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 

		Other		MYP assume all current budgeted and filled positions will remain budgeted and filled; International student enrollment remains flat at 300 students. 







2A. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,940,503				$   30,816,392				$   30,878,448				$   30,940,503

				$   49,028,086				College of San Mateo						$   48,251,104				$   48,050,647				$   48,150,876				$   48,251,104

				$   49,144,902				Skyline College						$   50,527,963				$   50,327,027				$   50,427,495				$   50,527,963

				$   20,951,162				District Office						$   20,655,602				$   20,569,933				$   20,612,768				$   20,655,602

				$   16,388,483				Facilities						$   17,134,080				$   17,067,039				$   17,100,559				$   17,134,080

				$   165,867,545				Total						$   167,509,252				$   166,831,038				$   167,170,145				$   167,509,252



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,974,281				$   29,304,427				$   30,749,452				$   30,857,534

								College of San Mateo						$   48,376,150				$   45,766,184				$   48,022,154				$   48,194,140

								Skyline College						$   50,616,542				$   47,891,035				$   50,250,234				$   50,425,872

								District Office						$   20,761,589				$   19,644,421				$   20,610,118				$   20,683,672

								Facilities						$   17,720,831				$   16,795,379				$   17,596,072				$   17,656,165

								Total						$   168,449,393				$   159,401,446				$   167,228,030				$   167,817,383



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,488,132				$   27,699,288				$   30,567,624				$   31,225,616

								College of San Mateo						$   49,267,793				$   43,348,456				$   47,827,292				48,858,123

								Skyline College						$   51,486,525				$   45,298,080				$   49,983,362				51,057,649

								District Office						$   21,197,929				$   18,660,298				$   20,580,152				21,022,308

								Facilities						$   18,107,805				$   15,968,191				$   17,584,918				17,959,757

								Total						$   171,548,184				$   150,974,313				$   166,543,348				$   170,123,452



								No COLA







2B. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						30919454.4074246				$   30,795,344				$   30,857,399				$   30,919,454

				$   49,028,086										$   48,217,108				$   48,016,651				$   48,116,879				$   48,217,108

				$   49,144,902				Skyline College						50493885.2935321				$   50,292,950				$   50,393,417				$   50,493,885

				$   20,951,162				District Office						20641073.330949				$   20,555,404				$   20,598,239				$   20,641,073

				$   16,388,483				Facilities						17122709.9741502				$   17,055,669				$   17,089,189				$   17,122,710

				$   165,867,545				Total						167394230.879765				$   166,716,017				$   167,055,124				$   167,394,231



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,951,779				$   29,281,915				$   30,726,949				$   30,835,031

														$   48,339,880				$   45,729,958				$   47,985,889				$   48,157,874

								Skyline College						$   50,580,092				$   47,854,553				$   50,213,781				$   50,389,419

								District Office						$   20,746,086				$   19,628,937				$   20,594,618				$   20,668,171

								Facilities						$   17,708,291				$   16,782,819				$   17,583,530				$   17,643,624

								Total						$   168,326,129				$   159,278,182				$   167,104,766				$   167,694,119



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,463,159				$   27,674,295				$   30,542,647				$   31,200,642

														$   49,227,651				$   43,308,420				$   47,787,175				48,817,988

								Skyline College						$   51,446,042				$   45,257,526				$   49,942,862				51,017,161

								District Office						$   21,180,766				$   18,643,174				$   20,562,998				21,005,148

								Facilities						$   18,093,856				$   15,954,189				$   17,570,958				17,945,804

								Total						$   171,411,475				$   150,837,604				$   166,406,639				$   169,986,743



								No COLA





3. Contingency (40001) 

		CSM Contingencies 		FY 1920

		18002-One Time Funds  		$   859,799.92		Used for maternity leave and one time initiatives 

		18408-SMAC Funds 		$   611,877.94

		18413-CSM Facilities Rental 		$   828,633.42

		40001-College Contingency 		$   15,313,391.91

		40006-One Time Reserve Funds  		$   1,700,000.00

				$   19,313,703.19



		CSM Equipment Funds/Measure H 		FY 1920

		43483-CSM Instructional Equipment 		$   1,800,000.00		VPI

		45422-CSM Heasure H Small Projects 		$   200,190.10

		31069-Lottery Funds 		$   588,603.48

				$   2,588,793.58

		40001-College Contingency 		Beg Balance 		Transfer from Fund 1 to Contingency		Ending Balance 		International Revenue 		International Revenue 80%		Enrollment 

		FY1112		$   2,820,000		$   - 0		$   2,820,000

		FY1213		$   2,820,000		$   200,000		$   3,020,000						149

		FY1314		$   3,020,000		$   - 0		$   3,020,000						230

		FY1415		$   3,020,000		$   - 0		$   3,020,000						373

		FY1516		$   3,020,000		$   1,330,540		$   4,350,540						556

		FY1617		$   4,350,540		$   1,880,000		$   6,230,540		$   4,313,760.00		$   3,451,008.00		770		$   4,481.83		$   2,433,760.00

		FY1718		$   6,230,540		$   3,100,000		$   9,330,540		$   5,132,094.00		$   4,105,675.20		847		$   4,847.31		$   2,032,094.00

		FY1819		$   9,330,540		$   2,831,244		$   12,161,784		$   4,750,014.50		$   3,800,011.60		801		$   4,744.08		$   968,768.04

		FY1920		$   12,161,784		$   3,151,608		$   15,313,392		$   3,200,000.00		$   2,560,000.00		535		$   4,785.05		$   48,392.00

		FY2021		$   15,313,392				$   15,313,392				$   1,435,514.02		300		$   4,785.05				32%

		FY2122										$   1,291,962.62		270		$   4,785.05

		FY2223										$   1,162,766.36		243		$   4,785.05

		FY2324										$   1,046,489.72		218.7		$   4,785.05

		FY2125										$   941,840.75		196.83		$   4,785.05













4A. Fund 3_Reductions_fromDO

						Cañada				College of				Skyline				District

		Fund		Program		College				San Mateo				College				Office				Total				Funding based on

		31002		DSP&S		472,073				1,043,777				602,115								2,117,965				Mostly base plus program headcount - new formula being phased in

		31003		EOP&S		583,828				589,502				588,644								1,761,974				Mostly base plus program headcount

		31004		EOP&S/CARE		70,269				37,784				60,471								168,524				Mostly base plus program headcount

		31012		Foster Care Education		48,256																48,256				Mostly program headcount

		31016		Board Fin Aid Prog Adm Allow		219,427				255,104				296,900								771,431				Mostly base plus program headcount

		31031		CalWORKs 		139,108				126,059				134,853								400,020				Mostly base plus program headcount

		31045		Staff Diversity														50,000				50,000				Even distribution statewide

		31069		Lottery -- Prop 20 -- Instr Matrls		250,676				453,792				483,975								1,188,443				FTES

		31195		Guided Pathways Year 3		128,794				163,514				199,294								491,602				Yr 3 is 30% of 5 yr allocation - Yr 4 will be 10%

		31216		Student Equity and Achievement Program		1,642,722				2,317,671				2,517,819								6,478,212				Prior year allocation - new formula being developed

		31217		Nursing Program Support						189,039												189,039				Prior year allocation

		31220		Student Success Completion Grant		284,972				471,436				629,902								1,386,310				Cal Grant B and C recipients who have enrolled in at least 12 units per term

		31221		Financial Aid Technology		30,157				33,330				33,745								97,232				Mostly base plus credit headcount

		31240		ACCEL Adult Education Block Grant		165,601				186,303				165,601								517,505				Prior year allocation plus COLA

		31245		Veteran Resource Center		53,039				89,739				81,810								171,491				Mostly program headcount

		31246		California College Promise		207,675				663,147				624,777								1,495,599				Mostly on the number of first-time, full-time non-CCPG fee waiver students in their first and second years

		31247		Strong Workforce Program Local 		883,980				684,903				897,460								2,466,343				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings

		31253		Hunger Free Campus		15,158				26,627				29,212								70,997				FTES

		31254		Cabrillo CCD Strong Workforce Regional		331,674				406,032				419,698								1,157,404				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings



						5,527,409				7,737,759				7,766,276				50,000				21,028,347		8,339,546.40

										3,068,686.29												0.40				971,732

				Other categoricals not in restricted funds:																						1,356,489

										654,561.00																636,572

				General Apportionment														1,073,225				1,073,225				FT Faculty hiring

				CCPG (Fee Waiver) Adm Allow						1,274,719.05								165,387				1,440,106

				Apprenticeship Allowance														467,362				467,362

				Full Time Faculty Hiring														698,364				698,364				2nd roud of FT faculty hiring

				Part Time Faculty Compensation														325,365				325,365

				Physical Plant						104,244,330								185,549				104,429,879

										8,339,546								2,915,252				108,434,301



																						5,035,220				15,993,127

																										0.52

																						129,462,648

																						124,427,428				at risk



















4B. CSMFund3_Est.Reduction

						College of

		Fund		Program		San Mateo		Estimated Reduction

		31002		DSP&S		1,043,777		417,511

		31003		EOP&S		589,502		235,801

		31004		EOP&S/CARE		37,784		15,114

		31012		Foster Care Education

		31016		Board Fin Aid Prog Adm Allow		255,104		102,042

		31031		CalWORKs 		126,059		50,424

		31045		Staff Diversity

		31069		Lottery -- Prop 20 -- Instr Matrls		453,792		181,517		*

		31195		Guided Pathways Year 3		163,514		65,406

		31216		Student Equity and Achievement Program		2,317,671		927,068		****

		31217		Nursing Program Support		189,039		75,616

		31220		Student Success Completion Grant		471,436		188,574

		31221		Financial Aid Technology		33,330		13,332

		31240		ACCEL Adult Education Block Grant		186,303		74,521

		31245		Veteran Resource Center		89,739		35,896

		31246		California College Promise		663,147		265,259

		31247		Strong Workforce Program Local 		684,903		643,809		**

		31253		Hunger Free Campus		26,627		10,651

		31254		Cabrillo CCD Strong Workforce Regional		406,032		381,670		**



						7,737,759		3,684,209		***

		*Assume reduction based on lottery revenue generated dropping.

		**Assumes additional 54% reduction based on Basic Aid (only to SWP)

		***Prior estimated reductions based on 2019-20 base amounts. Given no reductions in 2020-21, and amounts slightly increased, then if we apply actual % reduction to new base amounts, then actual reduction (assuming similar %) will be higher. Therefore, rounded up to $4M.

		**** May 2020 state budget update provided an reduction of 15% 











5. Summary_Scenario1

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   4,925,220				$   4,925,220

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   4,925,220				$   4,925,220

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   45,729,958		$   - 0		$   45,729,958		$   43,308,420				$   43,308,420				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   60,107,114		$   - 0		$   60,107,114		$   53,094,289				$   53,094,289

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   8,925,220		$   (1,034,888)		$   7,890,332		$   (533,967)		$   (1,086,632)		$   (1,620,600)		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		61.63%		$   11,016,508		$   (684,873)		$   10,331,635		$   4,925,220		$   (1,034,888)		$   3,890,332		$   (4,133,967)		$   (1,086,632)		$   (5,220,600)



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   (1,786,324)				$   (2,821,212)		$   (10,845,511)				$   (11,932,144)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   15,027,068				$   13,992,180		$   4,181,557				$   2,060,036



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario2

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,181,151				$   7,181,151

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,181,151				$   7,181,151

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   47,985,889		$   - 0		$   47,985,889		$   47,787,175				$   47,787,175				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,363,045		$   - 0		$   62,363,045		$   59,828,973				$   59,828,973

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,181,151		$   (1,034,888)		$   10,146,263		$   6,200,717		$   (1,086,632)		$   5,114,085		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		$   (1)		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,181,151		$   (1,034,888)		$   6,146,263		$   2,600,717		$   (1,086,632)		$   1,514,085



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   469,606				$   (565,282)		$   (4,110,827)				$   (5,197,459)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,282,998				$   16,248,110		$   13,172,172				$   11,050,651



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario3

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,353,136				$   7,353,136

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,353,136				$   7,353,136

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   48,157,874		$   - 0		$   48,157,874		$   48,817,988				$   48,817,988				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,535,030		$   - 0		$   62,535,030		$   61,031,772				$   61,031,772

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,353,136		$   (1,034,888)		$   10,318,248		$   7,403,516		$   (1,086,632)		$   6,316,883		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,987.60)		$   (20,020.01)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,353,136		$   (1,034,888)		$   6,318,248		$   3,803,516		$   (1,086,632)		$   2,716,883



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   641,591				$   (393,297)		$   (2,908,028)				$   (3,994,661)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,454,983				$   16,420,095		$   14,546,955				$   12,425,435



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





6. Timeline & Next Steps

		Fall 2020 Budget Update Timelines

		Date		Lead		Audience		Action Item 		Time		Status		Notes		Link

		Tuesday, October 13		Micaela		VPAs		Review categorical reduction assumptions for 2021-22, 2022-23		.5 Hours		Done. 		Also reviewed CAN Multi Year Projections (3 Scenarios). Graciano shared his budget presentation.		CAN PP

		Friday, October 16		Micaela and Ludmila		Cabinet 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.			2 Hours 

		Thursday, October 22		Micaela and Ludmila		CSM Finance Committee		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		1.5 Hours

		Tuesday, October 27		Micaela 		AC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		TBD		Micaela and Ludmila		CFO, Budget Officer, VPAs and CBOs 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.		1 Hours 

		Wednesday, November 4				CSM IPC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.75 Hours

		Monday, November 9				Management Council		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		Tuesday, November 24				Faculty Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				Classified Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				ASCSM		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		Being Scheduled				Division Meetings 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.
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7. Vacant Budgeted Positions 

		Position Code		Position Status		POSN ECLS Code		Title		FTE		Total Fringe Budget		Total Salary Budget		LBD FTE		LBD Salary Budget		LBD Salary %		LBD Fringe Budget		Fund		Orgn		Salary Acct		Fringe Acct		Prog		Comments		Division		Action (101620)		FY2021 Changes 		FY2122 Changes 		FY2223 Changes 		Fully fund FT faculty

		4F0216		Active		8F		Instructor, Language Arts		1		$   46,460		$   125,568		100		 		100				10004		4413		1110				493080		Retired 09/01/2020 ???		Language Arts		Not filling this position.		$   (94,176.0)		$   (131,846.4)		$   (138,438.72)

		4F0319		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved to begin hiring process in fall 2020 (8/26/20)		Business & Technology		CIS. Need to create the second position for Business.  These two will start January 2021. 		$   46,494.0		$   97,637.40		$   102,519.27		Conversion positions are Anatomy, Business, Computer Information Science

		4F0007						Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved by the Board for FY2021		Business 		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   46,494.0		$   97,637.40		$   102,519.27

		4FT025						Instructor, Nursing 		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				Nursing		CONFIRM THAT IT'S ALREADY IN THE BUDGET. FILLED IN 2019-20.  RUPINDER KAUR.  WE WILL HIRE A FT TEMP IN THE SPRING. 		Math & Science		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   23,247.0		$   97,637.40		$   102,519.27		REPLACEMENT IN BUDET

		4F0023		Active		8F		Instructor, Math/Science		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				40110		Approved to begin hiring process in fall 2020 (8/26/20). Conversion Position approved by the Board for FY2021		Math & Science		Person has been hired. Remove from this list. 		$   46,494		$   97,637.40		$   102,519.27		SB 5 

		4F0031		Active		8F		Instructor, Art		0.51		$   17,377		$   47,424		0.51		$   47,424		100		 		10004		4001		1110				100200		FY2021 Vacant 		Art History		Keep budgeted, but may reallocate to another program. 		N/A		N/A		N/A 

		4F0087		Active		8F		Instructor, Language Arts		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				150600		FY2021 Vacant 		Lanuage Arts		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0124		Active		8F		Instructor, Music		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				100400		FY2021 Vacant (Conversion Position? ) 		Creative Arts and Social Sciences		Currently have a FT Temp.  Going out in Spring 2021. 		N/A		N/A		N/A 

		4F0177		Active		8F		Instructor, Physical Education		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				83500		FY2021 Vacant 		Physical Ed		Not filling this position.		N/A		N/A		N/A 

		4F0210		Active		8F		Instructor, Mathematics and Sc		0.8		$   27,258		$   74,390		0.8		$   74,390		100		 		10004		4001		1110				170100		FY2021 Vacant 		Math & Science		Not filling this position.		N/A		N/A		N/A 

		4F0063		Active		8F		Instructor, Mathematics and Sc		1		$   36,626		$   98,988		100		 		100				10004		4414		1110				120310		Resignation 07/20/2020		Math & Science		Currently have a FT Temp.  Asked for replacement in Resource Request. 		N/A		N/A		N/A 

		4FT012		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				170100		FY2021 Vacant-Defund 		Enrollment Services, Health Center		Not filling this position.		N/A 		N/A 		N/A 

		4F0008		Active		8F		Instructor, Social Science		0.6		$   27,370		$   73,973		100		 		100				10004		4418		1110				150900		Retired 07/30/2020		Creative Arts and Social Sciences		Keep budgeted, but may reallocate to another program. 		N/A 		N/A 		N/A 

		4F0144		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4001		1251				644001		FY2021 Vacant-Approved to begin hiring process in Spring 2021 (8/26/20) (4FT018 Gil Perez) 		Counseling		New position -- if budgeted last year, then no need to add budget		$   92,988		$   97,637.40		$   102,519.27

		4F0049		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		0.5		$   46,494		50		 		10004		4001		1251				639009		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 		Counseling  		Fill in Spring 2021		N/A		N/A		N/A 

		4F0049		Active		8A		Counselor, Counseling		 				 		0.5		$   46,494		50		 		10004		4001		1251				642600		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 						N/A		N/A		N/A 

		4FT010		Active		8A		Counselor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1251				644001		FY2021 Vacant -Defund 		Enrollment Services, Health Center		Not filling this position.		N/A		N/A		N/A 

		4F0094		Active		8A		Counselor, Counseling		0.8		$   28,203		$   74,390		0.8		$   74,390		100		 		10004		4340		1251				631000		FY2021-Defund Jacqueline Gamelin  06/30/2018		Counseling		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0239		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1255				644001		FY2021 Vacant -Defund 		Counseling		Not filling this position.		N/A		N/A		N/A 

		4FT021		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021-New Hire 		ASLT		Not filled -- remove 1 of these.		$   92,988		$   97,637.40		$   102,519.27

		4FT024		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		1				10004		4421		1495				602002		FY2021-New Hire 		ASLT		Temporary postion. Will maintain 1 		$   92,988		$   97,637.40		$   102,519.27

		4FT006		Active		8A		Instructor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021 Vacant-Defund 		ASLT		Not filling this position.		N/A 		N/A 		N/A 

		4C0367		Active		6F		Program Services Coordinator		1		$   33,773		$   62,868		1		$   62,868		100		 		10004		4345		2130				647000		Vacant-Remi Harada term 06/29/2020		International Education Program		Will remain on hold, and depending on enrollment, we may not fill. 		$   (62,868)		$   (66,011.40)		$   (69,311.97)

		4CC016						Instructional Technologist 		1		$   50,550		$   93,612																								RR ask for permanent. 		$   93,612		$   - 0		$   - 0

		4C0419		Active		6F		Staff Assistant		1		$   32,110		$   59,772		0.33		$   19,904		33.3		 		10004		4333		2130				649900		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		0		$   20,899.28		$   21,944.25

		4C0107		Active		6P		Office Assistant II		0.48		$   3,598		$   26,646		0.16		$   8,884		33.34		 		31216		4340		2130				621002		FY2021 currently filled with internal staff		Counseling TES		Annie is filling this position. Revisit when we return to face to face. 		$   - 0		$   9,327.89		$   9,794.28

		4CC012		Active		6F		Retention Spclst(Yr 1 Promise)		1		$   34,624		$   64,452		1		$   64,452		100		 		35064		4333		2130				649900		FY2021-Approved to be hired in fall 2020 (8/12/20)		Enrollment Services 		Person has been hired. Remove from this list. Already in budget (Priscila and then Warren).		$   21,484		$   22,558.20		$   23,686.11

		4C0275		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		31216		4340		2130				632001		On hold – to be reviewed in Fall 2020
Karen Naval (01/08/2020)		Counseling Welcome Center Assessment 		TBD if we will hire. 		$   27,756.0		$   29,143.80		$   30,600.99

		4C0405		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4333		2130				621000		End 05/30/2019 Bench_Evelyn 09/30/2020		A&R		Position is filled. Remove from this list because it's filled. 		$   41,634		$   58,287.60		$   61,201.98

		4C0418		Active		6F		Staff Assistant		1		$   32,110		$   59,772		1		$   59,772		100		 		10004		4333		2130				601004		FY2021-Approved to be hired in fall 2020 (8/26/20)		Enrollment Services		Add to the 2020-21 budget 		$   59,772		$   62,760.60		$   65,898.63

		4C03950		Active		6F		Bus Operations Facilities Coor		1		$   37,254		$   69,348		1		$   69,348		100		 		10004		4001		2130				671000		FY2021 Vacant-defund 		Business   		Keep vacant		N/A		N/A		N/A 

		4C0307		Active		6F		Financial Aid Technician		1		$   40,566		$   75,122		100		 		100				10004		4333		2130				642000		Detail Assignment (Dianne Fernandez) 		Financial Aid		Maintain budgeted and already in budget		N/A		N/A		N/A 

		4C0390		Active		6F		Admissions & Records Asst III		1		$   33,680		$   74,844		100		 		100				10004		4333		2130				621000		Dianne Fernandez beg 11/04/2019		A&R		Keep in budget		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 				 		0.33		$   19,964		33.4		 		10004		4339		2130				649008		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 		 		 		0.33		$   19,904		33.3		 		10004		4345		2130				699001		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4CC002		Active		6F		Prog Svcs Coord (Grant funded)		1		$   37,254		$   69,348		1		$   69,348		100		 		31241		4412		2130				639003		FY2021-Defund SBDC Position 		Business & Technology		Not planning to fill. 		N/A		N/A		N/A

		4C0106		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4414		2130				601004		Vacant-Isabel Dillman term 03/31/2019		Math & Science		No plans to fill this position.		N/A		N/A		N/A

		4C0397		Active		6F		Athletic Trainer		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4416		2192				83581		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college		Athletics 		Fill Starting Spring 2021. Mike checking with Andreas. 		$   33,906.0		$   71,202.60		$   74,762.73

		4C0415		Active		6P		Laboratory Coordinator		0.48		$   4,838		$   35,833		0.48		$   35,833		100		 		10004		4001		2196				40110		FY2021 Vacant 		Math & Science		Can't fill at part-time, Department requesting Full time in 2020-21 resource request.  		N/A		N/A		N/A 

		4C0173		Active		6F		Dir of Radio Prog Operations		1		$   39,156		$   72,888		1		$   72,888		100		 		35023		4531		2196				703002		Vacant-Melanie Berzon term 06/30/2019		KCSM		Will remove from list		N/A 		N/A 		N/A 

		4C0089		Active		6F		Instructional Aide II		1		$   32,955		$   61,344		1		$   61,344		100		 		10004		4411		2210				50100		On hold – to be reviewed in Fall 2020
Russell Cunningham (01/31/2020) ???		Business & Technology		Potential position to not continue. Will have a conversation with Heidi. 		$   (35,784)		$   (37,573.20)		$   (39,451.86)

		4C0082		Active		6F		Instructional Aide II		1		$   36,279		$   67,532		1		$   67,532		100		 		10004		4414		2210				170100		Vacant-Lisa Clayton term 06/30/2020		Math & Science		Need to replace in Spring 2021. Advirtise to start January 1, 2021. 		$   (33,766.0)		$   -0		$   - 0

		4C0325		Active		6P		Instructional Aide II		0.3667		$   2,749		$   20,356		0.37		$   20,356		100		 		10004		4413		2210				150100		On hold – to be reviewed in Fall 2020
Mondana Bathai (01/09/2020)???		Lanuage Arts		11 month position. Need to add back when we return back to face to face.  		$   (10,178.1)		$   10,687.0		$   11,221.38

		4C0401		Active		6F		Cosmetology Aide		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4001		2210				631000		FY2021 Vacant 		Business & Technology		Not planning to fill 		N/A		N/A		N/A 



												$   1,316,471		$   3,105,450

																																								$   483,084.88		$   732,897.80		$   769,542.69

																																						Faculty 		$   347,517.00		$   551,615.40		$   579,196.17

																																						Classified 		$   135,567.88		$   181,282.40		$   190,346.52

												37%																										Total 		$   483,084.88		$   732,897.80		$   769,542.69		$   1,985,525.37

												54%

								Notes: Need to add 4F0007 		Business Instructor-previously not budgeted 																												Benefits 

								4CC016-Instructional Technologis FY2021 only 																														Faculty 		$   128,581.29		$   204,097.70		$   214,302.58

								4FT025-Instructor Nursing 																														Classified 		$   73,206.65		$   97,892.50		$   102,787.12

																																						Total 		$   201,787.94		$   301,990.19		$   317,089.70		$   820,867.84

																																								$   684,872.82		$   1,034,887.99		$   1,086,632.39

																																														$   2,806,393.21

																																														$   2,806,393.21



Notes:%20Need%20to%20add%204F0007

8. Fund 1 Ending Balances

		Fund 1 Ending Balance Detail 

		as of 06/30/2020

		Row Labels		 Available Balance		 Available Balance		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Restricted/Unrestricted 		Type

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0		$   - 0		Restricted		One Time

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Restricted		Ongoing

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Restricted		Ongoing

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Restricted		Ongoing

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Restricted		Ongoing

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Restricted		Ongoing

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Restricted		Ongoing

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Restricted		Ongoing

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Restricted		Ongoing

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Restricted		Ongoing

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Restricted		Ongoing

		18000 - Position Control Holding Fund				$   8,142.45		$   - 0		Restricted 		One Time

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		Restricted 		One Time

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		Unrestricted		One Time

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		Unrestricted		One Time

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		Unrestricted		One Time

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		Unrestricted		One Time

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Unrestricted		Ongoing

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Unrestricted		Ongoing

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Unrestricted		Ongoing

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		Unrestricted 		One Time

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73				One Time

						$   4,123,950.74		$   8,363,012.22

		Subtotal One Time 		$   2,762,994.74		$   2,485,128.42		$   5,505,198.36

		Subtotal Ongoing		$   5,639,398.05		$   1,638,822.32		$   2,857,813.86



		Subtotal Restricted				$   1,443,919.90		$   1,808,564.43

		Subtotal Unrestricted 				$   2,680,030.84		$   6,554,447.79





		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00

		Total Ending Balance		$   8,742,164.28		$   7,123,950.74		$   11,514,620.22

				$   1,999,040.14		$   - 0		$   0.21





FY2021 Projections 

		Row Labels		 Available Balance		 Available Balance		 Available Balance				Administrator 		Classified 		Faculty		Benefits 		Operational Expenses 		Total Projections 		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Type														FY 20-21

		18000 - Position Control Holding Fund				$   8,142.45				One Time		0										$   - 0

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		One Time												$   - 0		$   2,131,573.56

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		One Time										$   155,927.29		$   155,927.29		$   - 0

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		One Time				$   400,000.00		$   400,000.00		$   300,000.00				$   1,100,000.00		$   61,149.05

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		One Time												$   - 0		$   599.46

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		One Time												$   - 0		$   4,866.33

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0				One Time												$   - 0		$   - 0

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		One Time										$   100,000.00		$   100,000.00		$   511,877.94

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73		One Time												$   - 0		$   1,439,204.73

		Subtotal One Time 		$   2,126,265.26		$   2,485,128.42		$   5,505,198.36														$   - 0		$   5,505,198.36

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Ongoing												$   - 0		$   0.00

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Ongoing												$   - 0		$   102,818.91

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Ongoing										$   316,307.75		$   316,307.75		$   1,012,716.43

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Ongoing												$   - 0		$   97,994.65

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Ongoing												$   - 0		$   11,618.61

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Ongoing												$   - 0		$   74,639.39

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Ongoing												$   - 0		$   47,042.33

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Ongoing												$   - 0		$   54,848.24

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Ongoing												$   - 0		$   19,232.96

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Ongoing												$   - 0		$   89,380.30

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Ongoing												$   - 0		$   11,516.23

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Ongoing												$   - 0		$   999,267.52

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Ongoing												$   - 0		$   20,430.54

		Subtotal Ongoing		$   1,516,859.16		$   1,638,822.32		$   2,857,813.86														$   - 0		$   2,857,813.86

		Total Ending Balance		$   3,643,124.42		$   4,123,950.74		$   8,363,012.22														$   - 0		$   8,363,012.22

																						$   - 0		$   - 0

		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00														$   - 0		$   3,151,608.00

		Total Ending Balance		$   6,743,124.42		$   7,123,950.74		$   11,514,620.22				$   - 0		$   400,000.00		$   400,000.00		$   300,000.00		$   572,235.04		$   1,672,235.04		$   9,842,385.18

				$   0.28		$   - 0		$   0.21

																								$   6,711,544.10





B19 Funding 

		Potential B19 Funding Sources



		Fund Description 		Available Balance as of 09/24/2020		Cabinet Approved Contribution to Cover B19 Shortfall		Balance after Transfer to Facilities for B19

		18026 - Special Program Initiatives (Pre-Apprenticeship Contingency) 		$   155,927.29		$   155,927		$   - 0

		40001-President's Pre-Apprenticeship 		$   163,765.80		$   163,766		$   - 0		$   472,235

		12004 - Apprenticeship - CSM		$   1,329,024.18		$   316,308		$   1,012,716.43

		40000-Capital Outlay 		$   538,938.00				$   538,938.00

		45422-CSM Small Projects (Measure H) 		$   100,190.10		$   100,190		$   - 0

		Fund 1 Reserve Commitment (from year-end 2019-20 balances)				$   150,000

		Total 		$   2,287,845		$   886,191

		1. Micaela will communicate $886K funding to Jose and Chris and confirm allocation to Ludmila.

		2.  Items in red are added.

		3. Confirm with Facilities when to transfer funds. 

		4. Determine who will communicate use of 18026 to Heidi. 





FY 1819 Format Change 

								Prior Format  (04/08/2020) 		New Format 

								10004/17004/18411/35064		All fund 1 		All fund 1 

				FY1617		FY 1718		FY 1819		FY 1819		FY 1920

		Revenues

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$768,856		$   6,743,124.00		$   7,123,950.74

		Transfer to 40001		$   (1,330,540.35)		$   (1,880,000.00)				$   (3,100,000.00)		$   (3,000,000.00)

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$768,856		$   3,643,124.00		$   4,123,950.74

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363.00		$   45,176,363.00		$   49,028,086.00

						$   46,136,414.90				$   48,819,487.00		$   53,152,036.74

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$1,792,481		$   3,257,124.00		$   4,958,579.26

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   47,737,700.00		$   52,076,611.00		$   58,110,616.00



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$2,598,065		$   2,704,984.91		$   2,699,803.07		4%

		Classified 		$   7,429,585.65		$   7,974,915.03		$8,584,589		$   8,799,150.75		$   9,332,448.85		17%

		Faculty		$   19,469,248.00		$   19,277,331.97		$20,923,731		$   20,743,532.44		$   21,097,477.63		9%

		Benefits 		$   8,772,775.47		$   9,751,966.06		$10,684,867		$   10,731,951.61		$   11,248,719.51		15%

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$1,069,041		$   1,362,708.95		$   1,254,653.92		-18%

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$43,860,293		$   44,342,328.66		$   45,633,102.98		11%



		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   107,486.00		$   567,344.00		$   942,873.00



		Subtotal 		$   6,373,062.28		$   6,812,530.39		$   3,769,921.00		$   7,166,938.34		$   11,534,640.02

												$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)				$   (42,987.60)		$   (20,020.01)

		Ending Balance		$   6,370,943.90		$   6,743,124.14		$   3,769,921.00		$   7,123,950.74		$   11,514,620.01

						$   (0.14)

		Transfer to 40001 						(2,708,593.00)

		Ending Balance 						1,061,328.00







Sheet1

		19-20 Fund 1 CSM				Per FYARBAL 		Difference

		Resources

		PY Ending Balance 				$   6,955,194.30

		Transfer to 40001				$   (2,831,243.56)

		Beginning Fund Balance FY 1920 		4,154,284.10		ERROR:#REF!		ERROR:#REF!

		Site Allocation		49,028,086.00		49,028,086.00		- 0

				53,182,370.10		ERROR:#REF!

		Other Sources		4,928,246.01		ERROR:#REF!		ERROR:#REF!

		Total Resources		58,110,616.11		58,110,616.11		- 0

								- 0

		Expenses						- 0

		Certificated Salaries		23,515,304.23		23,515,304.23

		Classified Salaries		9,614,425.32		9,614,425.32

		Benefits		11,248,719.51		11,248,719.51

		Materials & Supplies		367,030.09		367,030.09

		Operating Expenses		855,000.44		855,000.44

		Capital Outlay		32,571.65		32,571.65

		Other Outgo		51.74		51.74		45,633,102.98

		Transers Out (7310)		4,094,480.90		942,872.90

				49,727,583.88

		Ending Fund Balance		8,383,032.23		11,534,640.23		(3,151,608.00)

								- 0

		Encumbrances		20,020.01		$   20,020.01		- 0

		Carry-Over 20-21		8,363,012.22		$   11,554,660.24		(3,191,648.02)

		Transfer to 40001				$   (3,151,608.00)

		Ending Balance 				$   8,403,052.24






° ot College of San Estimated
Categorical Reductions |
31002 DSP&S 1,043,777 417,511
. . . '
*= The table to the right provides a list of the 51003 |EOP&S 289,502 235,801
_ _ 31004 EOP&S/CARE 37,784 15,114
categorical programs that were projected to be 31016 Board Fin Aid Prog Adm Allow 255,104 102,042
reduced in 2020-21, with notes provided for = 03 Tgca VORIC 126,059 >0,424
31069 Lottery -- Prop 20 -- Instr Matrls 453,792 181,517 *
some programs at the bottom of the table. 31195 Guided Pathways Year 3 163,514 65,406
31216 Student Equity and Achievement Program 2,317,671 927,068 ****
. . 31217 Nursing Program Support 189,039 75,616
= Du rng the final 2020-21 State budget 31220 Student Success Completion Grant 471,436 188,574
deliberations, the State did not move forward 31221 Financial Aid Technology 3,80 e,
. . . . 31240 ACCEL Adult Education Block Grant 186,303 74,521
with lmplementlng the reductions. Rather, they 31245 Veteran Resource Center 89,739 35,896
: 31246 California College Promise 663,147 265,259
deferred the aIIocatlo.n O:f reV(j:'n.ue to futu-re 31247 Strong Workforce Program Local 684,903 7 643,809 **
years. However, at this time, it is uncertain 31253 Hunger Free Campus 26,627 10,651
: 31254  Cabrillo CCD Strong Workforce Regional 406,032 381,670 **
whether future cuts may be on the horizon. eets e ST e
7,737,759 3,684,209 ***

*Assume reduction based on lottery revenue generated dropping.

" G Iven the u ncerta I nty' at th IS tl me’ We are **Assumes additional 54% reduction based on Basic Aid (only to SWP)
eSt| mat| ng pOte nt|a I red uctlons in the mu |t| ***Prior estimated reductions based on 2019-20 base amounts. Given no reductions in 2020-21, and amounts slightly

increased, then if we apply actual % reduction to new base amounts, then actual reduction (assuming similar %) will be higher.

years, as provided in the assumptions on slide 3. Therefore, rounded up to 5am.

**%* May 2020 estimates provided an additional 15% reduction

College o San Mateo
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		October 16, 2020:  Cabinet Overview, Items for Review, Timelines and Next Steps 

		Overview

		1		Presenting three scenarios for CY and MYP based on what we know now. Scenario 1=Grimmest, Scenario 2=Grimmer, Scenario 3=Grim

		2		These are draft assumptions, figures, methodologies, and formats. 

		3		Reviewing to get your feedback, thoughts, questions.  Based on discussion, we will finalize the assumptions, figures, methodologies, and return to cabinet with final estimates until we have another update in January 2020, for the Governor's proposed budget. 

		4		Tabs noted "..._fromDO" (Tabs 2A, 2B, and 4A) are provided from CFO's office. 

		Items for Review

		1		Preliminary Assumptions used in CY and MYP (Tab 1).

		2		COVID 19 revenue scenarios (Tabs 2A and 2B) are provided by District Office to project resource allocations.  We are using Tab 2B in MYP Scenarios 1, 2, and 3.  

		3		Current estimated Fund 4 contingencies (Tab 3).

		4		Estimated Categorical Reductions (4A from District Office, 4B from CSM for estimated projections).

		5		MYPs, Scenario 1 (WCS), Scenario 2 (Grimmer), Scenario 3 (Grim) (Tab 5)

		6		Timeline and Next Steps (Tab 6)

		7		Position Control:  Budgeted and unfilled positions.  (Tab 6)

		8		Fund 1 Ending Balances (Tab 7) 





1. Assumptions

		Revenue Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual revenues incorporated into budget 		Models and projections are based on current year 6.5% scenario provided by the District Office		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario

		Fund 3		Actual revenues incorporated into budget		No categorical reductions in 2020-21. 		40% cut to all categoricals and an additional one-time 54% cut to SWP, with adjustments, for an estimated $4M reduction to categoricals. Assumes Fund 1 will cover the estimated $4M in categorical reductions 		40% cut to all categoricals with NO additional 54% cut to SWP, for an estimated total of $3.6M in categorical reductions.  Assumes Fund 1 will cover estimated $3.6M categorical reductions 

		Expenditure Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual expenditures incorporated into budget		5% increase over prior year actual expenditures. Partial year adjustment to conference, travel, food budgets based on being remote in Spring 2021.		5% increase over 2020-21 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 		5% increase over 2021-22 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 

						Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1

		Fund 3		Actual expenditures incorporated into budget		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 

		Other		MYP assume all current budgeted and filled positions will remain budgeted and filled; International student enrollment remains flat at 300 students. 







2A. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,940,503				$   30,816,392				$   30,878,448				$   30,940,503

				$   49,028,086				College of San Mateo						$   48,251,104				$   48,050,647				$   48,150,876				$   48,251,104

				$   49,144,902				Skyline College						$   50,527,963				$   50,327,027				$   50,427,495				$   50,527,963

				$   20,951,162				District Office						$   20,655,602				$   20,569,933				$   20,612,768				$   20,655,602

				$   16,388,483				Facilities						$   17,134,080				$   17,067,039				$   17,100,559				$   17,134,080

				$   165,867,545				Total						$   167,509,252				$   166,831,038				$   167,170,145				$   167,509,252



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,974,281				$   29,304,427				$   30,749,452				$   30,857,534

								College of San Mateo						$   48,376,150				$   45,766,184				$   48,022,154				$   48,194,140

								Skyline College						$   50,616,542				$   47,891,035				$   50,250,234				$   50,425,872

								District Office						$   20,761,589				$   19,644,421				$   20,610,118				$   20,683,672

								Facilities						$   17,720,831				$   16,795,379				$   17,596,072				$   17,656,165

								Total						$   168,449,393				$   159,401,446				$   167,228,030				$   167,817,383



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,488,132				$   27,699,288				$   30,567,624				$   31,225,616

								College of San Mateo						$   49,267,793				$   43,348,456				$   47,827,292				48,858,123

								Skyline College						$   51,486,525				$   45,298,080				$   49,983,362				51,057,649

								District Office						$   21,197,929				$   18,660,298				$   20,580,152				21,022,308

								Facilities						$   18,107,805				$   15,968,191				$   17,584,918				17,959,757

								Total						$   171,548,184				$   150,974,313				$   166,543,348				$   170,123,452



								No COLA







2B. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,919,454				$   30,795,344				$   30,857,399				$   30,919,454

				$   49,028,086				College of San Mateo						$   48,217,108				$   48,016,651				$   48,116,879				$   48,217,108

				$   49,144,902				Skyline College						$   50,493,885				$   50,292,950				$   50,393,417				$   50,493,885

				$   20,951,162				District Office						$   20,641,073				$   20,555,404				$   20,598,239				$   20,641,073

				$   16,388,483				Facilities						$   17,122,710				$   17,055,669				$   17,089,189				$   17,122,710

				$   165,867,545				Total						$   167,394,231				$   166,716,017				$   167,055,124				$   167,394,231



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,951,779				$   29,281,915				$   30,726,949				$   30,835,031

								College of San Mateo						$   48,339,880				$   45,729,958				$   47,985,889				$   48,157,874

								Skyline College						$   50,580,092				$   47,854,553				$   50,213,781				$   50,389,419

								District Office						$   20,746,086				$   19,628,937				$   20,594,618				$   20,668,171

								Facilities						$   17,708,291				$   16,782,819				$   17,583,530				$   17,643,624

								Total						$   168,326,129				$   159,278,182				$   167,104,766				$   167,694,119



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,463,159				$   27,674,295				$   30,542,647				$   31,200,642

								College of San Mateo						$   49,227,651				$   43,308,420				$   47,787,175				48,817,988

								Skyline College						$   51,446,042				$   45,257,526				$   49,942,862				51,017,161

								District Office						$   21,180,766				$   18,643,174				$   20,562,998				21,005,148

								Facilities						$   18,093,856				$   15,954,189				$   17,570,958				17,945,804

								Total						$   171,411,475				$   150,837,604				$   166,406,639				$   169,986,743



								No COLA





3. Contingency (40001) 

		CSM Contingencies 		FY 1920

		18002-One Time Funds  		$   859,799.92		Used for maternity leave and one time initiatives 

		18408-SMAC Funds 		$   611,877.94

		18413-CSM Facilities Rental 		$   828,633.42

		40001-College Contingency 		$   - 0

		40006-One Time Reserve Funds  		$   1,700,000.00

				$   4,000,311.28



		CSM Equipment Funds/Measure H 		FY 1920

		43483-CSM Instructional Equipment 		$   1,800,000.00		VPI

		45422-CSM Heasure H Small Projects 		$   200,190.10

		31069-Lottery Funds 		$   588,603.48

				$   2,588,793.58



		40001-College Contingency 		Beg Balance 		Transfer from Fund 1 to Contingency		Ending Balance 		International Revenue 		International Revenue 80%		Enrollment 

		FY1112		$   2,820,000		$   - 0		$   2,820,000

		FY1213		$   2,820,000		$   200,000		$   3,020,000						149

		FY1314		$   3,020,000		$   - 0		$   3,020,000						230

		FY1415		$   3,020,000		$   - 0		$   3,020,000						373

		FY1516		$   3,020,000		$   1,330,540		$   4,350,540						556

		FY1617		$   4,350,540		$   1,880,000		$   6,230,540		$   4,313,760.00		$   3,451,008.00		770		$   4,481.83		$   2,433,760.00

		FY1718		$   6,230,540		$   3,100,000		$   9,330,540		$   5,132,094.00		$   4,105,675.20		847		$   4,847.31		$   2,032,094.00

		FY1819		$   9,330,540		$   2,831,244		$   12,161,784		$   4,750,014.50		$   3,800,011.60		801		$   4,744.08		$   968,768.04

		FY1920		$   12,161,784		$   3,151,608		$   15,313,392		$   3,200,000.00		$   2,560,000.00		535		$   4,785.05		$   48,392.00

		FY2021		$   15,313,392								$   1,435,514.02		300		$   4,785.05				0%

		FY2122										$   1,291,962.62		270		$   4,785.05

		FY2223										$   1,162,766.36		243		$   4,785.05

		FY2324										$   1,046,489.72		218.7		$   4,785.05

		FY2125										$   941,840.75		196.83		$   4,785.05













4A. Fund 3_Reductions_fromDO

						Cañada				College of				Skyline				District

		Fund		Program		College				San Mateo				College				Office				Total				Funding based on

		31002		DSP&S		472,073				1,043,777				602,115								2,117,965				Mostly base plus program headcount - new formula being phased in

		31003		EOP&S		583,828				589,502				588,644								1,761,974				Mostly base plus program headcount

		31004		EOP&S/CARE		70,269				37,784				60,471								168,524				Mostly base plus program headcount

		31012		Foster Care Education		48,256																48,256				Mostly program headcount

		31016		Board Fin Aid Prog Adm Allow		219,427				255,104				296,900								771,431				Mostly base plus program headcount

		31031		CalWORKs 		139,108				126,059				134,853								400,020				Mostly base plus program headcount

		31045		Staff Diversity														50,000				50,000				Even distribution statewide

		31069		Lottery -- Prop 20 -- Instr Matrls		250,676				453,792				483,975								1,188,443				FTES

		31195		Guided Pathways Year 3		128,794				163,514				199,294								491,602				Yr 3 is 30% of 5 yr allocation - Yr 4 will be 10%

		31216		Student Equity and Achievement Program		1,642,722				2,317,671				2,517,819								6,478,212				Prior year allocation - new formula being developed

		31217		Nursing Program Support						189,039												189,039				Prior year allocation

		31220		Student Success Completion Grant		284,972				471,436				629,902								1,386,310				Cal Grant B and C recipients who have enrolled in at least 12 units per term

		31221		Financial Aid Technology		30,157				33,330				33,745								97,232				Mostly base plus credit headcount

		31240		ACCEL Adult Education Block Grant		165,601				186,303				165,601								517,505				Prior year allocation plus COLA

		31245		Veteran Resource Center		53,039				89,739				81,810								171,491				Mostly program headcount

		31246		California College Promise		207,675				663,147				624,777								1,495,599				Mostly on the number of first-time, full-time non-CCPG fee waiver students in their first and second years

		31247		Strong Workforce Program Local 		883,980				684,903				897,460								2,466,343				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings

		31253		Hunger Free Campus		15,158				26,627				29,212								70,997				FTES

		31254		Cabrillo CCD Strong Workforce Regional		331,674				406,032				419,698								1,157,404				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings



						5,527,409				7,737,759				7,766,276				50,000				21,028,347		8,339,546.40

										3,068,686.29												0.40				971,732

				Other categoricals not in restricted funds:																						1,356,489

										654,561.00																636,572

				General Apportionment														1,073,225				1,073,225				FT Faculty hiring

				CCPG (Fee Waiver) Adm Allow						1,274,719.05								165,387				1,440,106

				Apprenticeship Allowance														467,362				467,362

				Full Time Faculty Hiring														698,364				698,364				2nd roud of FT faculty hiring

				Part Time Faculty Compensation														325,365				325,365

				Physical Plant						104,244,330								185,549				104,429,879

										8,339,546								2,915,252				108,434,301



																						5,035,220				15,993,127

																										0.52

																						129,462,648

																						124,427,428				at risk



















4B. CSMFund3_Est.Reduction

		Fund		Program		College of San Mateo		Estimated Reduction

		31002		DSP&S		1,043,777		417,511

		31003		EOP&S		589,502		235,801

		31004		EOP&S/CARE		37,784		15,114

		31016		Board Fin Aid Prog Adm Allow		255,104		102,042

		31031		CalWORKs 		126,059		50,424

		31069		Lottery -- Prop 20 -- Instr Matrls		453,792		181,517		*

		31195		Guided Pathways Year 3		163,514		65,406

		31216		Student Equity and Achievement Program		2,317,671		927,068		****

		31217		Nursing Program Support		189,039		75,616

		31220		Student Success Completion Grant		471,436		188,574

		31221		Financial Aid Technology		33,330		13,332

		31240		ACCEL Adult Education Block Grant		186,303		74,521

		31245		Veteran Resource Center		89,739		35,896

		31246		California College Promise		663,147		265,259

		31247		Strong Workforce Program Local 		684,903		643,809		**

		31253		Hunger Free Campus		26,627		10,651

		31254		Cabrillo CCD Strong Workforce Regional		406,032		381,670		**



						7,737,759		3,684,209		***

		*Assume reduction based on lottery revenue generated dropping.

		**Assumes additional 54% reduction based on Basic Aid (only to SWP)

		***Prior estimated reductions based on 2019-20 base amounts. Given no reductions in 2020-21, and amounts slightly increased, then if we apply actual % reduction to new base amounts, then actual reduction (assuming similar %) will be higher. Therefore, rounded up to $4M.

		**** May 2020 estimates provided an additional 15% reduction 











5. Summary_Scenario1

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   4,925,220				$   4,925,220

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   4,925,220				$   4,925,220

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   45,729,958		$   - 0		$   45,729,958		$   43,308,420				$   43,308,420				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   60,107,114		$   - 0		$   60,107,114		$   53,094,289				$   53,094,289

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   8,925,220		$   (1,034,888)		$   7,890,332		$   (533,967)		$   (1,086,632)		$   (1,620,600)		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		61.63%		$   11,016,508		$   (684,873)		$   10,331,635		$   4,925,220		$   (1,034,888)		$   3,890,332		$   (4,133,967)		$   (1,086,632)		$   (5,220,600)



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   (1,786,324)				$   (2,821,212)		$   (10,845,511)				$   (11,932,144)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   15,027,068				$   13,992,180		$   4,181,557				$   2,060,036



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario2

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,181,151				$   7,181,151

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,181,151				$   7,181,151

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   47,985,889		$   - 0		$   47,985,889		$   47,787,175				$   47,787,175				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,363,045		$   - 0		$   62,363,045		$   59,828,973				$   59,828,973

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,181,151		$   (1,034,888)		$   10,146,263		$   6,200,717		$   (1,086,632)		$   5,114,085		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		$   (1)		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,181,151		$   (1,034,888)		$   6,146,263		$   2,600,717		$   (1,086,632)		$   1,514,085



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   469,606				$   (565,282)		$   (4,110,827)				$   (5,197,459)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,282,998				$   16,248,110		$   13,172,172				$   11,050,651



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario3

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,353,136				$   7,353,136

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,353,136				$   7,353,136

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   48,157,874		$   - 0		$   48,157,874		$   48,817,988				$   48,817,988				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,535,030		$   - 0		$   62,535,030		$   61,031,772				$   61,031,772

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,353,136		$   (1,034,888)		$   10,318,248		$   7,403,516		$   (1,086,632)		$   6,316,883		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,987.60)		$   (20,020.01)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,353,136		$   (1,034,888)		$   6,318,248		$   3,803,516		$   (1,086,632)		$   2,716,883



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   641,591				$   (393,297)		$   (2,908,028)				$   (3,994,661)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,454,983				$   16,420,095		$   14,546,955				$   12,425,435



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.
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6. Timeline & Next Steps

		Fall 2020 Budget Update Timelines

		Date		Lead		Audience		Action Item 		Time		Status		Notes		Link

		Tuesday, October 13		Micaela		VPAs		Review categorical reduction assumptions for 2021-22, 2022-23		.5 Hours		Done. 		Also reviewed CAN Multi Year Projections (3 Scenarios). Graciano shared his budget presentation.		CAN PP

		Friday, October 16		Micaela and Ludmila		Cabinet 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.			2 Hours 

		Thursday, October 22		Micaela and Ludmila		CSM Finance Committee		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		1.5 Hours

		Tuesday, October 27		Micaela 		AC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		TBD		Micaela and Ludmila		CFO, Budget Officer, VPAs and CBOs 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.		1 Hours 

		Wednesday, November 4				CSM IPC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.75 Hours

		Monday, November 9				Management Council		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		Tuesday, November 24				Faculty Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				Classified Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				ASCSM		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		Being Scheduled				Division Meetings 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.







&"-,Bold"College of San Mateo&"-,Regular"
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7. Vacant Budgeted Positions 

		Position Code		Position Status		POSN ECLS Code		Title		FTE		Total Fringe Budget		Total Salary Budget		LBD FTE		LBD Salary Budget		LBD Salary %		LBD Fringe Budget		Fund		Orgn		Salary Acct		Fringe Acct		Prog		Comments		Division		Action (101620)		FY2021 Changes 		FY2122 Changes 		FY2223 Changes 		Fully fund FT faculty

		4F0216		Active		8F		Instructor, Language Arts		1		$   46,460		$   125,568		100		 		100				10004		4413		1110				493080		Retired 09/01/2020 ???		Language Arts		Not filling this position.		$   (94,176.0)		$   (131,846.4)		$   (138,438.72)

		4F0319		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved to begin hiring process in fall 2020 (8/26/20)		Business & Technology		CIS. Need to create the second position for Business.  These two will start January 2021. 		$   46,494.0		$   97,637.40		$   102,519.27		Conversion positions are Anatomy, Business, Computer Information Science

		4F0007						Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved by the Board for FY2021		Business 		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   46,494.0		$   97,637.40		$   102,519.27

		4FT025						Instructor, Nursing 		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				Nursing		CONFIRM THAT IT'S ALREADY IN THE BUDGET. FILLED IN 2019-20.  RUPINDER KAUR.  WE WILL HIRE A FT TEMP IN THE SPRING. 		Math & Science		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   23,247.0		$   97,637.40		$   102,519.27		REPLACEMENT IN BUDET

		4F0023		Active		8F		Instructor, Math/Science		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				40110		Approved to begin hiring process in fall 2020 (8/26/20). Conversion Position approved by the Board for FY2021		Math & Science		Person has been hired. Remove from this list. 		$   46,494		$   97,637.40		$   102,519.27		SB 5 

		4F0031		Active		8F		Instructor, Art		0.51		$   17,377		$   47,424		0.51		$   47,424		100		 		10004		4001		1110				100200		FY2021 Vacant 		Art History		Keep budgeted, but may reallocate to another program. 		N/A		N/A		N/A 

		4F0087		Active		8F		Instructor, Language Arts		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				150600		FY2021 Vacant 		Lanuage Arts		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0124		Active		8F		Instructor, Music		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				100400		FY2021 Vacant (Conversion Position? ) 		Creative Arts and Social Sciences		Currently have a FT Temp.  Going out in Spring 2021. 		N/A		N/A		N/A 

		4F0177		Active		8F		Instructor, Physical Education		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				83500		FY2021 Vacant 		Physical Ed		Not filling this position.		N/A		N/A		N/A 

		4F0210		Active		8F		Instructor, Mathematics and Sc		0.8		$   27,258		$   74,390		0.8		$   74,390		100		 		10004		4001		1110				170100		FY2021 Vacant 		Math & Science		Not filling this position.		N/A		N/A		N/A 

		4F0063		Active		8F		Instructor, Mathematics and Sc		1		$   36,626		$   98,988		100		 		100				10004		4414		1110				120310		Resignation 07/20/2020		Math & Science		Currently have a FT Temp.  Asked for replacement in Resource Request. 		N/A		N/A		N/A 

		4FT012		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				170100		FY2021 Vacant-Defund 		Enrollment Services, Health Center		Not filling this position.		N/A 		N/A 		N/A 

		4F0008		Active		8F		Instructor, Social Science		0.6		$   27,370		$   73,973		100		 		100				10004		4418		1110				150900		Retired 07/30/2020		Creative Arts and Social Sciences		Keep budgeted, but may reallocate to another program. 		N/A 		N/A 		N/A 

		4F0144		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4001		1251				644001		FY2021 Vacant-Approved to begin hiring process in Spring 2021 (8/26/20) (4FT018 Gil Perez) 		Counseling		New position -- if budgeted last year, then no need to add budget		$   92,988		$   97,637.40		$   102,519.27

		4F0049		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		0.5		$   46,494		50		 		10004		4001		1251				639009		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 		Counseling  		Fill in Spring 2021		N/A		N/A		N/A 

		4F0049		Active		8A		Counselor, Counseling		 				 		0.5		$   46,494		50		 		10004		4001		1251				642600		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 						N/A		N/A		N/A 

		4FT010		Active		8A		Counselor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1251				644001		FY2021 Vacant -Defund 		Enrollment Services, Health Center		Not filling this position.		N/A		N/A		N/A 

		4F0094		Active		8A		Counselor, Counseling		0.8		$   28,203		$   74,390		0.8		$   74,390		100		 		10004		4340		1251				631000		FY2021-Defund Jacqueline Gamelin  06/30/2018		Counseling		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0239		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1255				644001		FY2021 Vacant -Defund 		Counseling		Not filling this position.		N/A		N/A		N/A 

		4FT021		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021-New Hire 		ASLT		Not filled -- remove 1 of these.		$   92,988		$   97,637.40		$   102,519.27

		4FT024		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		1				10004		4421		1495				602002		FY2021-New Hire 		ASLT		Temporary postion. Will maintain 1 		$   92,988		$   97,637.40		$   102,519.27

		4FT006		Active		8A		Instructor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021 Vacant-Defund 		ASLT		Not filling this position.		N/A 		N/A 		N/A 

		4C0367		Active		6F		Program Services Coordinator		1		$   33,773		$   62,868		1		$   62,868		100		 		10004		4345		2130				647000		Vacant-Remi Harada term 06/29/2020		International Education Program		Will remain on hold, and depending on enrollment, we may not fill. 		$   (62,868)		$   (66,011.40)		$   (69,311.97)

		4CC016						Instructional Technologist 		1		$   50,550		$   93,612																								RR ask for permanent. 		$   93,612		$   - 0		$   - 0

		4C0419		Active		6F		Staff Assistant		1		$   32,110		$   59,772		0.33		$   19,904		33.3		 		10004		4333		2130				649900		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		0		$   20,899.28		$   21,944.25

		4C0107		Active		6P		Office Assistant II		0.48		$   3,598		$   26,646		0.16		$   8,884		33.34		 		31216		4340		2130				621002		FY2021 currently filled with internal staff		Counseling TES		Annie is filling this position. Revisit when we return to face to face. 		$   - 0		$   9,327.89		$   9,794.28

		4CC012		Active		6F		Retention Spclst(Yr 1 Promise)		1		$   34,624		$   64,452		1		$   64,452		100		 		35064		4333		2130				649900		FY2021-Approved to be hired in fall 2020 (8/12/20)		Enrollment Services 		Person has been hired. Remove from this list. Already in budget (Priscila and then Warren).		$   21,484		$   22,558.20		$   23,686.11

		4C0275		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		31216		4340		2130				632001		On hold – to be reviewed in Fall 2020
Karen Naval (01/08/2020)		Counseling Welcome Center Assessment 		TBD if we will hire. 		$   27,756.0		$   29,143.80		$   30,600.99

		4C0405		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4333		2130				621000		End 05/30/2019 Bench_Evelyn 09/30/2020		A&R		Position is filled. Remove from this list because it's filled. 		$   41,634		$   58,287.60		$   61,201.98

		4C0418		Active		6F		Staff Assistant		1		$   32,110		$   59,772		1		$   59,772		100		 		10004		4333		2130				601004		FY2021-Approved to be hired in fall 2020 (8/26/20)		Enrollment Services		Add to the 2020-21 budget 		$   59,772		$   62,760.60		$   65,898.63

		4C03950		Active		6F		Bus Operations Facilities Coor		1		$   37,254		$   69,348		1		$   69,348		100		 		10004		4001		2130				671000		FY2021 Vacant-defund 		Business   		Keep vacant		N/A		N/A		N/A 

		4C0307		Active		6F		Financial Aid Technician		1		$   40,566		$   75,122		100		 		100				10004		4333		2130				642000		Detail Assignment (Dianne Fernandez) 		Financial Aid		Maintain budgeted and already in budget		N/A		N/A		N/A 

		4C0390		Active		6F		Admissions & Records Asst III		1		$   33,680		$   74,844		100		 		100				10004		4333		2130				621000		Dianne Fernandez beg 11/04/2019		A&R		Keep in budget		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 				 		0.33		$   19,964		33.4		 		10004		4339		2130				649008		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 		 		 		0.33		$   19,904		33.3		 		10004		4345		2130				699001		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4CC002		Active		6F		Prog Svcs Coord (Grant funded)		1		$   37,254		$   69,348		1		$   69,348		100		 		31241		4412		2130				639003		FY2021-Defund SBDC Position 		Business & Technology		Not planning to fill. 		N/A		N/A		N/A

		4C0106		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4414		2130				601004		Vacant-Isabel Dillman term 03/31/2019		Math & Science		No plans to fill this position.		N/A		N/A		N/A

		4C0397		Active		6F		Athletic Trainer		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4416		2192				83581		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college		Athletics 		Fill Starting Spring 2021. Mike checking with Andreas. 		$   33,906.0		$   71,202.60		$   74,762.73

		4C0415		Active		6P		Laboratory Coordinator		0.48		$   4,838		$   35,833		0.48		$   35,833		100		 		10004		4001		2196				40110		FY2021 Vacant 		Math & Science		Can't fill at part-time, Department requesting Full time in 2020-21 resource request.  		N/A		N/A		N/A 

		4C0173		Active		6F		Dir of Radio Prog Operations		1		$   39,156		$   72,888		1		$   72,888		100		 		35023		4531		2196				703002		Vacant-Melanie Berzon term 06/30/2019		KCSM		Will remove from list		N/A 		N/A 		N/A 

		4C0089		Active		6F		Instructional Aide II		1		$   32,955		$   61,344		1		$   61,344		100		 		10004		4411		2210				50100		On hold – to be reviewed in Fall 2020
Russell Cunningham (01/31/2020) ???		Business & Technology		Potential position to not continue. Will have a conversation with Heidi. 		$   (35,784)		$   (37,573.20)		$   (39,451.86)

		4C0082		Active		6F		Instructional Aide II		1		$   36,279		$   67,532		1		$   67,532		100		 		10004		4414		2210				170100		Vacant-Lisa Clayton term 06/30/2020		Math & Science		Need to replace in Spring 2021. Advirtise to start January 1, 2021. 		$   (33,766.0)		$   -0		$   - 0

		4C0325		Active		6P		Instructional Aide II		0.3667		$   2,749		$   20,356		0.37		$   20,356		100		 		10004		4413		2210				150100		On hold – to be reviewed in Fall 2020
Mondana Bathai (01/09/2020)???		Lanuage Arts		11 month position. Need to add back when we return back to face to face.  		$   (10,178.1)		$   10,687.0		$   11,221.38

		4C0401		Active		6F		Cosmetology Aide		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4001		2210				631000		FY2021 Vacant 		Business & Technology		Not planning to fill 		N/A		N/A		N/A 



												$   1,316,471		$   3,105,450

																																								$   483,084.88		$   732,897.80		$   769,542.69

																																						Faculty 		$   347,517.00		$   551,615.40		$   579,196.17

																																						Classified 		$   135,567.88		$   181,282.40		$   190,346.52

												37%																										Total 		$   483,084.88		$   732,897.80		$   769,542.69		$   1,985,525.37

												54%

								Notes: Need to add 4F0007 		Business Instructor-previously not budgeted 																												Benefits 

								4CC016-Instructional Technologis FY2021 only 																														Faculty 		$   128,581.29		$   204,097.70		$   214,302.58

								4FT025-Instructor Nursing 																														Classified 		$   73,206.65		$   97,892.50		$   102,787.12

																																						Total 		$   201,787.94		$   301,990.19		$   317,089.70		$   820,867.84

																																								$   684,872.82		$   1,034,887.99		$   1,086,632.39

																																														$   2,806,393.21

																																														$   2,806,393.21



Notes:%20Need%20to%20add%204F0007

8. Fund 1 Ending Balances

		Fund 1 Ending Balance Detail 

		as of 06/30/2020

		Row Labels		 Available Balance		 Available Balance		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Restricted/Unrestricted 		Type

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0		$   - 0		Restricted		One Time

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Restricted		Ongoing

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Restricted		Ongoing

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Restricted		Ongoing

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Restricted		Ongoing

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Restricted		Ongoing

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Restricted		Ongoing

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Restricted		Ongoing

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Restricted		Ongoing

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Restricted		Ongoing

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Restricted		Ongoing

		18000 - Position Control Holding Fund				$   8,142.45		$   - 0		Restricted 		One Time

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		Restricted 		One Time

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		Unrestricted		One Time

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		Unrestricted		One Time

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		Unrestricted		One Time

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		Unrestricted		One Time

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Unrestricted		Ongoing

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Unrestricted		Ongoing

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Unrestricted		Ongoing

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		Unrestricted 		One Time

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73				One Time

						$   4,123,950.74		$   8,363,012.22

		Subtotal One Time 		$   2,762,994.74		$   2,485,128.42		$   5,505,198.36

		Subtotal Ongoing		$   5,639,398.05		$   1,638,822.32		$   2,857,813.86



		Subtotal Restricted				$   1,443,919.90		$   1,808,564.43

		Subtotal Unrestricted 				$   2,680,030.84		$   6,554,447.79





		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00

		Total Ending Balance		$   8,742,164.28		$   7,123,950.74		$   11,514,620.22

				$   1,999,040.14		$   - 0		$   0.21





FY2021 Projections 

		Row Labels		 Available Balance		 Available Balance		 Available Balance				Administrator 		Classified 		Faculty		Benefits 		Operational Expenses 		Total Projections 		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Type														FY 20-21

		18000 - Position Control Holding Fund				$   8,142.45				One Time		0										$   - 0

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		One Time												$   - 0		$   2,131,573.56

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		One Time										$   155,927.29		$   155,927.29		$   - 0

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		One Time				$   400,000.00		$   400,000.00		$   300,000.00				$   1,100,000.00		$   61,149.05

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		One Time												$   - 0		$   599.46

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		One Time												$   - 0		$   4,866.33

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0				One Time												$   - 0		$   - 0

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		One Time										$   100,000.00		$   100,000.00		$   511,877.94

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73		One Time												$   - 0		$   1,439,204.73

		Subtotal One Time 		$   2,126,265.26		$   2,485,128.42		$   5,505,198.36														$   - 0		$   5,505,198.36

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Ongoing												$   - 0		$   0.00

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Ongoing												$   - 0		$   102,818.91

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Ongoing										$   316,307.75		$   316,307.75		$   1,012,716.43

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Ongoing												$   - 0		$   97,994.65

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Ongoing												$   - 0		$   11,618.61

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Ongoing												$   - 0		$   74,639.39

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Ongoing												$   - 0		$   47,042.33

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Ongoing												$   - 0		$   54,848.24

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Ongoing												$   - 0		$   19,232.96

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Ongoing												$   - 0		$   89,380.30

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Ongoing												$   - 0		$   11,516.23

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Ongoing												$   - 0		$   999,267.52

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Ongoing												$   - 0		$   20,430.54

		Subtotal Ongoing		$   1,516,859.16		$   1,638,822.32		$   2,857,813.86														$   - 0		$   2,857,813.86

		Total Ending Balance		$   3,643,124.42		$   4,123,950.74		$   8,363,012.22														$   - 0		$   8,363,012.22

																						$   - 0		$   - 0

		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00														$   - 0		$   3,151,608.00

		Total Ending Balance		$   6,743,124.42		$   7,123,950.74		$   11,514,620.22				$   - 0		$   400,000.00		$   400,000.00		$   300,000.00		$   572,235.04		$   1,672,235.04		$   9,842,385.18

				$   0.28		$   - 0		$   0.21

																								$   6,711,544.10





B19 Funding 

		Potential B19 Funding Sources



		Fund Description 		Available Balance as of 09/24/2020		Cabinet Approved Contribution to Cover B19 Shortfall		Balance after Transfer to Facilities for B19

		18026 - Special Program Initiatives (Pre-Apprenticeship Contingency) 		$   155,927.29		$   155,927		$   - 0

		40001-President's Pre-Apprenticeship 		$   163,765.80		$   163,766		$   - 0		$   472,235

		12004 - Apprenticeship - CSM		$   1,329,024.18		$   316,308		$   1,012,716.43

		40000-Capital Outlay 		$   538,938.00				$   538,938.00

		45422-CSM Small Projects (Measure H) 		$   100,190.10		$   100,190		$   - 0

		Fund 1 Reserve Commitment (from year-end 2019-20 balances)				$   150,000

		Total 		$   2,287,845		$   886,191

		1. Micaela will communicate $886K funding to Jose and Chris and confirm allocation to Ludmila.

		2.  Items in red are added.

		3. Confirm with Facilities when to transfer funds. 

		4. Determine who will communicate use of 18026 to Heidi. 





FY 1819 Format Change 

								Prior Format  (04/08/2020) 		New Format 

								10004/17004/18411/35064		All fund 1 		All fund 1 

				FY1617		FY 1718		FY 1819		FY 1819		FY 1920

		Revenues

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$768,856		$   6,743,124.00		$   7,123,950.74

		Transfer to 40001		$   (1,330,540.35)		$   (1,880,000.00)				$   (3,100,000.00)		$   (3,000,000.00)

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$768,856		$   3,643,124.00		$   4,123,950.74

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363.00		$   45,176,363.00		$   49,028,086.00

						$   46,136,414.90				$   48,819,487.00		$   53,152,036.74

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$1,792,481		$   3,257,124.00		$   4,958,579.26

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   47,737,700.00		$   52,076,611.00		$   58,110,616.00



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$2,598,065		$   2,704,984.91		$   2,699,803.07		4%

		Classified 		$   7,429,585.65		$   7,974,915.03		$8,584,589		$   8,799,150.75		$   9,332,448.85		17%

		Faculty		$   19,469,248.00		$   19,277,331.97		$20,923,731		$   20,743,532.44		$   21,097,477.63		9%

		Benefits 		$   8,772,775.47		$   9,751,966.06		$10,684,867		$   10,731,951.61		$   11,248,719.51		15%

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$1,069,041		$   1,362,708.95		$   1,254,653.92		-18%

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$43,860,293		$   44,342,328.66		$   45,633,102.98		11%



		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   107,486.00		$   567,344.00		$   942,873.00



		Subtotal 		$   6,373,062.28		$   6,812,530.39		$   3,769,921.00		$   7,166,938.34		$   11,534,640.02

												$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)				$   (42,987.60)		$   (20,020.01)

		Ending Balance		$   6,370,943.90		$   6,743,124.14		$   3,769,921.00		$   7,123,950.74		$   11,514,620.01

						$   (0.14)

		Transfer to 40001 						(2,708,593.00)

		Ending Balance 						1,061,328.00







Sheet1

		19-20 Fund 1 CSM				Per FYARBAL 		Difference

		Resources

		PY Ending Balance 				$   6,955,194.30

		Transfer to 40001				$   (2,831,243.56)

		Beginning Fund Balance FY 1920 		4,154,284.10		ERROR:#REF!		ERROR:#REF!

		Site Allocation		49,028,086.00		49,028,086.00		- 0

				53,182,370.10		ERROR:#REF!

		Other Sources		4,928,246.01		ERROR:#REF!		ERROR:#REF!

		Total Resources		58,110,616.11		58,110,616.11		- 0

								- 0

		Expenses						- 0

		Certificated Salaries		23,515,304.23		23,515,304.23

		Classified Salaries		9,614,425.32		9,614,425.32

		Benefits		11,248,719.51		11,248,719.51

		Materials & Supplies		367,030.09		367,030.09

		Operating Expenses		855,000.44		855,000.44

		Capital Outlay		32,571.65		32,571.65

		Other Outgo		51.74		51.74		45,633,102.98

		Transers Out (7310)		4,094,480.90		942,872.90

				49,727,583.88

		Ending Fund Balance		8,383,032.23		11,534,640.23		(3,151,608.00)

								- 0

		Encumbrances		20,020.01		$   20,020.01		- 0

		Carry-Over 20-21		8,363,012.22		$   11,554,660.24		(3,191,648.02)

		Transfer to 40001				$   (3,151,608.00)

		Ending Balance 				$   8,403,052.24






CSM Contingencies and Reserves

The following table provides CSM’s contingencies in 40001, which will be required to help balance the
budget in the multi years, should the assumptions provided in this presentation become a reality.

40001-College Transfer from Fund 1 to .

Contingency Beg Balance Contingency Ending Balance
FY1112 $ 2,820,000 S -5 2,820,000
FY1213 $ 2,820,000 S 200,000 ¢ 3,020,000
FY1314 $ 3,020,000 S - S 3,020,000
FY1415 $ 3,020,000 $ - S 3,020,000
FY1516 $ 3,020,000 S 1,330,540 § 4,350,540
FY1617 $ 4,350,540 S 1,880,000 ¢ 6,230,540
FY1718 $ 6,230,540 S 3,100,000 $ 9,330,540
FY1819 $ 9,330,540 S 2,831,244 ¢ 12,161,784
FY1920 $ 12,161,784 S 3,151,608 ¢ 15,313,392
FY2021 $ 15,313,392

College o San Mateo
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		October 16, 2020:  Cabinet Overview, Items for Review, Timelines and Next Steps 

		Overview

		1		Presenting three scenarios for CY and MYP based on what we know now. Scenario 1=Grimmest, Scenario 2=Grimmer, Scenario 3=Grim

		2		These are draft assumptions, figures, methodologies, and formats. 

		3		Reviewing to get your feedback, thoughts, questions.  Based on discussion, we will finalize the assumptions, figures, methodologies, and return to cabinet with final estimates until we have another update in January 2020, for the Governor's proposed budget. 

		4		Tabs noted "..._fromDO" (Tabs 2A, 2B, and 4A) are provided from CFO's office. 

		Items for Review

		1		Preliminary Assumptions used in CY and MYP (Tab 1).

		2		COVID 19 revenue scenarios (Tabs 2A and 2B) are provided by District Office to project resource allocations.  We are using Tab 2B in MYP Scenarios 1, 2, and 3.  

		3		Current estimated Fund 4 contingencies (Tab 3).

		4		Estimated Categorical Reductions (4A from District Office, 4B from CSM for estimated projections).

		5		MYPs, Scenario 1 (WCS), Scenario 2 (Grimmer), Scenario 3 (Grim) (Tab 5)

		6		Timeline and Next Steps (Tab 6)

		7		Position Control:  Budgeted and unfilled positions.  (Tab 6)

		8		Fund 1 Ending Balances (Tab 7) 





1. Assumptions

		Revenue Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual revenues incorporated into budget 		Models and projections are based on current year 6.5% scenario provided by the District Office		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario

		Fund 3		Actual revenues incorporated into budget		No categorical reductions in 2020-21. 		40% cut to all categoricals and an additional one-time 54% cut to SWP, with adjustments, for an estimated $4M reduction to categoricals. Assumes Fund 1 will cover the estimated $4M in categorical reductions 		40% cut to all categoricals with NO additional 54% cut to SWP, for an estimated total of $3.6M in categorical reductions.  Assumes Fund 1 will cover estimated $3.6M categorical reductions 

		Expenditure Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual expenditures incorporated into budget		5% increase over prior year actual expenditures. Partial year adjustment to conference, travel, food budgets based on being remote in Spring 2021.		5% increase over 2020-21 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 		5% increase over 2021-22 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 

						Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1

		Fund 3		Actual expenditures incorporated into budget		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 

		Other		MYP assume all current budgeted and filled positions will remain budgeted and filled; International student enrollment remains flat at 300 students. 







2A. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,940,503				$   30,816,392				$   30,878,448				$   30,940,503

				$   49,028,086				College of San Mateo						$   48,251,104				$   48,050,647				$   48,150,876				$   48,251,104

				$   49,144,902				Skyline College						$   50,527,963				$   50,327,027				$   50,427,495				$   50,527,963

				$   20,951,162				District Office						$   20,655,602				$   20,569,933				$   20,612,768				$   20,655,602

				$   16,388,483				Facilities						$   17,134,080				$   17,067,039				$   17,100,559				$   17,134,080

				$   165,867,545				Total						$   167,509,252				$   166,831,038				$   167,170,145				$   167,509,252



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,974,281				$   29,304,427				$   30,749,452				$   30,857,534

								College of San Mateo						$   48,376,150				$   45,766,184				$   48,022,154				$   48,194,140

								Skyline College						$   50,616,542				$   47,891,035				$   50,250,234				$   50,425,872

								District Office						$   20,761,589				$   19,644,421				$   20,610,118				$   20,683,672

								Facilities						$   17,720,831				$   16,795,379				$   17,596,072				$   17,656,165

								Total						$   168,449,393				$   159,401,446				$   167,228,030				$   167,817,383



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,488,132				$   27,699,288				$   30,567,624				$   31,225,616

								College of San Mateo						$   49,267,793				$   43,348,456				$   47,827,292				48,858,123

								Skyline College						$   51,486,525				$   45,298,080				$   49,983,362				51,057,649

								District Office						$   21,197,929				$   18,660,298				$   20,580,152				21,022,308

								Facilities						$   18,107,805				$   15,968,191				$   17,584,918				17,959,757

								Total						$   171,548,184				$   150,974,313				$   166,543,348				$   170,123,452



								No COLA







2B. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,919,454				$   30,795,344				$   30,857,399				$   30,919,454

				$   49,028,086				College of San Mateo						$   48,217,108				$   48,016,651				$   48,116,879				$   48,217,108

				$   49,144,902				Skyline College						$   50,493,885				$   50,292,950				$   50,393,417				$   50,493,885

				$   20,951,162				District Office						$   20,641,073				$   20,555,404				$   20,598,239				$   20,641,073

				$   16,388,483				Facilities						$   17,122,710				$   17,055,669				$   17,089,189				$   17,122,710

				$   165,867,545				Total						$   167,394,231				$   166,716,017				$   167,055,124				$   167,394,231



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,951,779				$   29,281,915				$   30,726,949				$   30,835,031

								College of San Mateo						$   48,339,880				$   45,729,958				$   47,985,889				$   48,157,874

								Skyline College						$   50,580,092				$   47,854,553				$   50,213,781				$   50,389,419

								District Office						$   20,746,086				$   19,628,937				$   20,594,618				$   20,668,171

								Facilities						$   17,708,291				$   16,782,819				$   17,583,530				$   17,643,624

								Total						$   168,326,129				$   159,278,182				$   167,104,766				$   167,694,119



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,463,159				$   27,674,295				$   30,542,647				$   31,200,642

								College of San Mateo						$   49,227,651				$   43,308,420				$   47,787,175				48,817,988

								Skyline College						$   51,446,042				$   45,257,526				$   49,942,862				51,017,161

								District Office						$   21,180,766				$   18,643,174				$   20,562,998				21,005,148

								Facilities						$   18,093,856				$   15,954,189				$   17,570,958				17,945,804

								Total						$   171,411,475				$   150,837,604				$   166,406,639				$   169,986,743



								No COLA





3. Contingency (40001) 

		CSM Contingencies 		FY 1920

		18002-One Time Funds  		$   859,799.92		Used for maternity leave and one time initiatives 

		18408-SMAC Funds 		$   611,877.94

		18413-CSM Facilities Rental 		$   828,633.42

		40001-College Contingency 		$   - 0

		40006-One Time Reserve Funds  		$   1,700,000.00

				$   4,000,311.28



		CSM Equipment Funds/Measure H 		FY 1920

		43483-CSM Instructional Equipment 		$   1,800,000.00		VPI

		45422-CSM Heasure H Small Projects 		$   200,190.10

		31069-Lottery Funds 		$   588,603.48

				$   2,588,793.58



		40001-College Contingency 		Beg Balance 		Transfer from Fund 1 to Contingency		Ending Balance 		International Revenue 		International Revenue 80%		Enrollment 

		FY1112		$   2,820,000		$   - 0		$   2,820,000

		FY1213		$   2,820,000		$   200,000		$   3,020,000						149

		FY1314		$   3,020,000		$   - 0		$   3,020,000						230

		FY1415		$   3,020,000		$   - 0		$   3,020,000						373

		FY1516		$   3,020,000		$   1,330,540		$   4,350,540						556

		FY1617		$   4,350,540		$   1,880,000		$   6,230,540		$   4,313,760.00		$   3,451,008.00		770		$   4,481.83		$   2,433,760.00

		FY1718		$   6,230,540		$   3,100,000		$   9,330,540		$   5,132,094.00		$   4,105,675.20		847		$   4,847.31		$   2,032,094.00

		FY1819		$   9,330,540		$   2,831,244		$   12,161,784		$   4,750,014.50		$   3,800,011.60		801		$   4,744.08		$   968,768.04

		FY1920		$   12,161,784		$   3,151,608		$   15,313,392		$   3,200,000.00		$   2,560,000.00		535		$   4,785.05		$   48,392.00

		FY2021		$   15,313,392								$   1,435,514.02		300		$   4,785.05				0%

		FY2122										$   1,291,962.62		270		$   4,785.05

		FY2223										$   1,162,766.36		243		$   4,785.05

		FY2324										$   1,046,489.72		218.7		$   4,785.05

		FY2125										$   941,840.75		196.83		$   4,785.05













4A. Fund 3_Reductions_fromDO

						Cañada				College of				Skyline				District

		Fund		Program		College				San Mateo				College				Office				Total				Funding based on

		31002		DSP&S		472,073				1,043,777				602,115								2,117,965				Mostly base plus program headcount - new formula being phased in

		31003		EOP&S		583,828				589,502				588,644								1,761,974				Mostly base plus program headcount

		31004		EOP&S/CARE		70,269				37,784				60,471								168,524				Mostly base plus program headcount

		31012		Foster Care Education		48,256																48,256				Mostly program headcount

		31016		Board Fin Aid Prog Adm Allow		219,427				255,104				296,900								771,431				Mostly base plus program headcount

		31031		CalWORKs 		139,108				126,059				134,853								400,020				Mostly base plus program headcount

		31045		Staff Diversity														50,000				50,000				Even distribution statewide

		31069		Lottery -- Prop 20 -- Instr Matrls		250,676				453,792				483,975								1,188,443				FTES

		31195		Guided Pathways Year 3		128,794				163,514				199,294								491,602				Yr 3 is 30% of 5 yr allocation - Yr 4 will be 10%

		31216		Student Equity and Achievement Program		1,642,722				2,317,671				2,517,819								6,478,212				Prior year allocation - new formula being developed

		31217		Nursing Program Support						189,039												189,039				Prior year allocation

		31220		Student Success Completion Grant		284,972				471,436				629,902								1,386,310				Cal Grant B and C recipients who have enrolled in at least 12 units per term

		31221		Financial Aid Technology		30,157				33,330				33,745								97,232				Mostly base plus credit headcount

		31240		ACCEL Adult Education Block Grant		165,601				186,303				165,601								517,505				Prior year allocation plus COLA

		31245		Veteran Resource Center		53,039				89,739				81,810								171,491				Mostly program headcount

		31246		California College Promise		207,675				663,147				624,777								1,495,599				Mostly on the number of first-time, full-time non-CCPG fee waiver students in their first and second years

		31247		Strong Workforce Program Local 		883,980				684,903				897,460								2,466,343				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings

		31253		Hunger Free Campus		15,158				26,627				29,212								70,997				FTES

		31254		Cabrillo CCD Strong Workforce Regional		331,674				406,032				419,698								1,157,404				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings



						5,527,409				7,737,759				7,766,276				50,000				21,028,347		8,339,546.40

										3,068,686.29												0.40				971,732

				Other categoricals not in restricted funds:																						1,356,489

										654,561.00																636,572

				General Apportionment														1,073,225				1,073,225				FT Faculty hiring

				CCPG (Fee Waiver) Adm Allow						1,274,719.05								165,387				1,440,106

				Apprenticeship Allowance														467,362				467,362

				Full Time Faculty Hiring														698,364				698,364				2nd roud of FT faculty hiring

				Part Time Faculty Compensation														325,365				325,365

				Physical Plant						104,244,330								185,549				104,429,879

										8,339,546								2,915,252				108,434,301



																						5,035,220				15,993,127

																										0.52

																						129,462,648

																						124,427,428				at risk



















4B. CSMFund3_Est.Reduction

		Fund		Program		College of San Mateo		Estimated Reduction

		31002		DSP&S		1,043,777		417,511

		31003		EOP&S		589,502		235,801

		31004		EOP&S/CARE		37,784		15,114

		31016		Board Fin Aid Prog Adm Allow		255,104		102,042

		31031		CalWORKs 		126,059		50,424

		31069		Lottery -- Prop 20 -- Instr Matrls		453,792		181,517		*

		31195		Guided Pathways Year 3		163,514		65,406

		31216		Student Equity and Achievement Program		2,317,671		927,068		****

		31217		Nursing Program Support		189,039		75,616

		31220		Student Success Completion Grant		471,436		188,574

		31221		Financial Aid Technology		33,330		13,332

		31240		ACCEL Adult Education Block Grant		186,303		74,521

		31245		Veteran Resource Center		89,739		35,896

		31246		California College Promise		663,147		265,259

		31247		Strong Workforce Program Local 		684,903		643,809		**

		31253		Hunger Free Campus		26,627		10,651

		31254		Cabrillo CCD Strong Workforce Regional		406,032		381,670		**



						7,737,759		3,684,209		***

		*Assume reduction based on lottery revenue generated dropping.

		**Assumes additional 54% reduction based on Basic Aid (only to SWP)

		***Prior estimated reductions based on 2019-20 base amounts. Given no reductions in 2020-21, and amounts slightly increased, then if we apply actual % reduction to new base amounts, then actual reduction (assuming similar %) will be higher. Therefore, rounded up to $4M.

		**** May 2020 estimates provided an additional 15% reduction 











5. Summary_Scenario1

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   4,925,220				$   4,925,220

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   4,925,220				$   4,925,220

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   45,729,958		$   - 0		$   45,729,958		$   43,308,420				$   43,308,420				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   60,107,114		$   - 0		$   60,107,114		$   53,094,289				$   53,094,289

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   8,925,220		$   (1,034,888)		$   7,890,332		$   (533,967)		$   (1,086,632)		$   (1,620,600)		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		61.63%		$   11,016,508		$   (684,873)		$   10,331,635		$   4,925,220		$   (1,034,888)		$   3,890,332		$   (4,133,967)		$   (1,086,632)		$   (5,220,600)



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   (1,786,324)				$   (2,821,212)		$   (10,845,511)				$   (11,932,144)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   15,027,068				$   13,992,180		$   4,181,557				$   2,060,036



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario2

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,181,151				$   7,181,151

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,181,151				$   7,181,151

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   47,985,889		$   - 0		$   47,985,889		$   47,787,175				$   47,787,175				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,363,045		$   - 0		$   62,363,045		$   59,828,973				$   59,828,973

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,181,151		$   (1,034,888)		$   10,146,263		$   6,200,717		$   (1,086,632)		$   5,114,085		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		$   (1)		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,181,151		$   (1,034,888)		$   6,146,263		$   2,600,717		$   (1,086,632)		$   1,514,085



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   469,606				$   (565,282)		$   (4,110,827)				$   (5,197,459)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,282,998				$   16,248,110		$   13,172,172				$   11,050,651



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario3

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,353,136				$   7,353,136

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,353,136				$   7,353,136

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   48,157,874		$   - 0		$   48,157,874		$   48,817,988				$   48,817,988				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,535,030		$   - 0		$   62,535,030		$   61,031,772				$   61,031,772

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,353,136		$   (1,034,888)		$   10,318,248		$   7,403,516		$   (1,086,632)		$   6,316,883		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,987.60)		$   (20,020.01)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,353,136		$   (1,034,888)		$   6,318,248		$   3,803,516		$   (1,086,632)		$   2,716,883



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   641,591				$   (393,297)		$   (2,908,028)				$   (3,994,661)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,454,983				$   16,420,095		$   14,546,955				$   12,425,435



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





6. Timeline & Next Steps

		Fall 2020 Budget Update Timelines

		Date		Lead		Audience		Action Item 		Time		Status		Notes		Link

		Tuesday, October 13		Micaela		VPAs		Review categorical reduction assumptions for 2021-22, 2022-23		.5 Hours		Done. 		Also reviewed CAN Multi Year Projections (3 Scenarios). Graciano shared his budget presentation.		CAN PP

		Friday, October 16		Micaela and Ludmila		Cabinet 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.			2 Hours 

		Thursday, October 22		Micaela and Ludmila		CSM Finance Committee		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		1.5 Hours

		Tuesday, October 27		Micaela 		AC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		TBD		Micaela and Ludmila		CFO, Budget Officer, VPAs and CBOs 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.		1 Hours 

		Wednesday, November 4				CSM IPC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.75 Hours

		Monday, November 9				Management Council		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		Tuesday, November 24				Faculty Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				Classified Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				ASCSM		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		Being Scheduled				Division Meetings 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.







&"-,Bold"College of San Mateo&"-,Regular"
Finance Committee
Schedule of Community Budget Meetings		
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7. Vacant Budgeted Positions 

		Position Code		Position Status		POSN ECLS Code		Title		FTE		Total Fringe Budget		Total Salary Budget		LBD FTE		LBD Salary Budget		LBD Salary %		LBD Fringe Budget		Fund		Orgn		Salary Acct		Fringe Acct		Prog		Comments		Division		Action (101620)		FY2021 Changes 		FY2122 Changes 		FY2223 Changes 		Fully fund FT faculty

		4F0216		Active		8F		Instructor, Language Arts		1		$   46,460		$   125,568		100		 		100				10004		4413		1110				493080		Retired 09/01/2020 ???		Language Arts		Not filling this position.		$   (94,176.0)		$   (131,846.4)		$   (138,438.72)

		4F0319		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved to begin hiring process in fall 2020 (8/26/20)		Business & Technology		CIS. Need to create the second position for Business.  These two will start January 2021. 		$   46,494.0		$   97,637.40		$   102,519.27		Conversion positions are Anatomy, Business, Computer Information Science

		4F0007						Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved by the Board for FY2021		Business 		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   46,494.0		$   97,637.40		$   102,519.27

		4FT025						Instructor, Nursing 		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				Nursing		CONFIRM THAT IT'S ALREADY IN THE BUDGET. FILLED IN 2019-20.  RUPINDER KAUR.  WE WILL HIRE A FT TEMP IN THE SPRING. 		Math & Science		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   23,247.0		$   97,637.40		$   102,519.27		REPLACEMENT IN BUDET

		4F0023		Active		8F		Instructor, Math/Science		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				40110		Approved to begin hiring process in fall 2020 (8/26/20). Conversion Position approved by the Board for FY2021		Math & Science		Person has been hired. Remove from this list. 		$   46,494		$   97,637.40		$   102,519.27		SB 5 

		4F0031		Active		8F		Instructor, Art		0.51		$   17,377		$   47,424		0.51		$   47,424		100		 		10004		4001		1110				100200		FY2021 Vacant 		Art History		Keep budgeted, but may reallocate to another program. 		N/A		N/A		N/A 

		4F0087		Active		8F		Instructor, Language Arts		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				150600		FY2021 Vacant 		Lanuage Arts		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0124		Active		8F		Instructor, Music		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				100400		FY2021 Vacant (Conversion Position? ) 		Creative Arts and Social Sciences		Currently have a FT Temp.  Going out in Spring 2021. 		N/A		N/A		N/A 

		4F0177		Active		8F		Instructor, Physical Education		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				83500		FY2021 Vacant 		Physical Ed		Not filling this position.		N/A		N/A		N/A 

		4F0210		Active		8F		Instructor, Mathematics and Sc		0.8		$   27,258		$   74,390		0.8		$   74,390		100		 		10004		4001		1110				170100		FY2021 Vacant 		Math & Science		Not filling this position.		N/A		N/A		N/A 

		4F0063		Active		8F		Instructor, Mathematics and Sc		1		$   36,626		$   98,988		100		 		100				10004		4414		1110				120310		Resignation 07/20/2020		Math & Science		Currently have a FT Temp.  Asked for replacement in Resource Request. 		N/A		N/A		N/A 

		4FT012		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				170100		FY2021 Vacant-Defund 		Enrollment Services, Health Center		Not filling this position.		N/A 		N/A 		N/A 

		4F0008		Active		8F		Instructor, Social Science		0.6		$   27,370		$   73,973		100		 		100				10004		4418		1110				150900		Retired 07/30/2020		Creative Arts and Social Sciences		Keep budgeted, but may reallocate to another program. 		N/A 		N/A 		N/A 

		4F0144		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4001		1251				644001		FY2021 Vacant-Approved to begin hiring process in Spring 2021 (8/26/20) (4FT018 Gil Perez) 		Counseling		New position -- if budgeted last year, then no need to add budget		$   92,988		$   97,637.40		$   102,519.27

		4F0049		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		0.5		$   46,494		50		 		10004		4001		1251				639009		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 		Counseling  		Fill in Spring 2021		N/A		N/A		N/A 

		4F0049		Active		8A		Counselor, Counseling		 				 		0.5		$   46,494		50		 		10004		4001		1251				642600		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 						N/A		N/A		N/A 

		4FT010		Active		8A		Counselor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1251				644001		FY2021 Vacant -Defund 		Enrollment Services, Health Center		Not filling this position.		N/A		N/A		N/A 

		4F0094		Active		8A		Counselor, Counseling		0.8		$   28,203		$   74,390		0.8		$   74,390		100		 		10004		4340		1251				631000		FY2021-Defund Jacqueline Gamelin  06/30/2018		Counseling		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0239		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1255				644001		FY2021 Vacant -Defund 		Counseling		Not filling this position.		N/A		N/A		N/A 

		4FT021		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021-New Hire 		ASLT		Not filled -- remove 1 of these.		$   92,988		$   97,637.40		$   102,519.27

		4FT024		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		1				10004		4421		1495				602002		FY2021-New Hire 		ASLT		Temporary postion. Will maintain 1 		$   92,988		$   97,637.40		$   102,519.27

		4FT006		Active		8A		Instructor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021 Vacant-Defund 		ASLT		Not filling this position.		N/A 		N/A 		N/A 

		4C0367		Active		6F		Program Services Coordinator		1		$   33,773		$   62,868		1		$   62,868		100		 		10004		4345		2130				647000		Vacant-Remi Harada term 06/29/2020		International Education Program		Will remain on hold, and depending on enrollment, we may not fill. 		$   (62,868)		$   (66,011.40)		$   (69,311.97)

		4CC016						Instructional Technologist 		1		$   50,550		$   93,612																								RR ask for permanent. 		$   93,612		$   - 0		$   - 0

		4C0419		Active		6F		Staff Assistant		1		$   32,110		$   59,772		0.33		$   19,904		33.3		 		10004		4333		2130				649900		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		0		$   20,899.28		$   21,944.25

		4C0107		Active		6P		Office Assistant II		0.48		$   3,598		$   26,646		0.16		$   8,884		33.34		 		31216		4340		2130				621002		FY2021 currently filled with internal staff		Counseling TES		Annie is filling this position. Revisit when we return to face to face. 		$   - 0		$   9,327.89		$   9,794.28

		4CC012		Active		6F		Retention Spclst(Yr 1 Promise)		1		$   34,624		$   64,452		1		$   64,452		100		 		35064		4333		2130				649900		FY2021-Approved to be hired in fall 2020 (8/12/20)		Enrollment Services 		Person has been hired. Remove from this list. Already in budget (Priscila and then Warren).		$   21,484		$   22,558.20		$   23,686.11

		4C0275		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		31216		4340		2130				632001		On hold – to be reviewed in Fall 2020
Karen Naval (01/08/2020)		Counseling Welcome Center Assessment 		TBD if we will hire. 		$   27,756.0		$   29,143.80		$   30,600.99

		4C0405		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4333		2130				621000		End 05/30/2019 Bench_Evelyn 09/30/2020		A&R		Position is filled. Remove from this list because it's filled. 		$   41,634		$   58,287.60		$   61,201.98

		4C0418		Active		6F		Staff Assistant		1		$   32,110		$   59,772		1		$   59,772		100		 		10004		4333		2130				601004		FY2021-Approved to be hired in fall 2020 (8/26/20)		Enrollment Services		Add to the 2020-21 budget 		$   59,772		$   62,760.60		$   65,898.63

		4C03950		Active		6F		Bus Operations Facilities Coor		1		$   37,254		$   69,348		1		$   69,348		100		 		10004		4001		2130				671000		FY2021 Vacant-defund 		Business   		Keep vacant		N/A		N/A		N/A 

		4C0307		Active		6F		Financial Aid Technician		1		$   40,566		$   75,122		100		 		100				10004		4333		2130				642000		Detail Assignment (Dianne Fernandez) 		Financial Aid		Maintain budgeted and already in budget		N/A		N/A		N/A 

		4C0390		Active		6F		Admissions & Records Asst III		1		$   33,680		$   74,844		100		 		100				10004		4333		2130				621000		Dianne Fernandez beg 11/04/2019		A&R		Keep in budget		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 				 		0.33		$   19,964		33.4		 		10004		4339		2130				649008		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 		 		 		0.33		$   19,904		33.3		 		10004		4345		2130				699001		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4CC002		Active		6F		Prog Svcs Coord (Grant funded)		1		$   37,254		$   69,348		1		$   69,348		100		 		31241		4412		2130				639003		FY2021-Defund SBDC Position 		Business & Technology		Not planning to fill. 		N/A		N/A		N/A

		4C0106		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4414		2130				601004		Vacant-Isabel Dillman term 03/31/2019		Math & Science		No plans to fill this position.		N/A		N/A		N/A

		4C0397		Active		6F		Athletic Trainer		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4416		2192				83581		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college		Athletics 		Fill Starting Spring 2021. Mike checking with Andreas. 		$   33,906.0		$   71,202.60		$   74,762.73

		4C0415		Active		6P		Laboratory Coordinator		0.48		$   4,838		$   35,833		0.48		$   35,833		100		 		10004		4001		2196				40110		FY2021 Vacant 		Math & Science		Can't fill at part-time, Department requesting Full time in 2020-21 resource request.  		N/A		N/A		N/A 

		4C0173		Active		6F		Dir of Radio Prog Operations		1		$   39,156		$   72,888		1		$   72,888		100		 		35023		4531		2196				703002		Vacant-Melanie Berzon term 06/30/2019		KCSM		Will remove from list		N/A 		N/A 		N/A 

		4C0089		Active		6F		Instructional Aide II		1		$   32,955		$   61,344		1		$   61,344		100		 		10004		4411		2210				50100		On hold – to be reviewed in Fall 2020
Russell Cunningham (01/31/2020) ???		Business & Technology		Potential position to not continue. Will have a conversation with Heidi. 		$   (35,784)		$   (37,573.20)		$   (39,451.86)

		4C0082		Active		6F		Instructional Aide II		1		$   36,279		$   67,532		1		$   67,532		100		 		10004		4414		2210				170100		Vacant-Lisa Clayton term 06/30/2020		Math & Science		Need to replace in Spring 2021. Advirtise to start January 1, 2021. 		$   (33,766.0)		$   -0		$   - 0

		4C0325		Active		6P		Instructional Aide II		0.3667		$   2,749		$   20,356		0.37		$   20,356		100		 		10004		4413		2210				150100		On hold – to be reviewed in Fall 2020
Mondana Bathai (01/09/2020)???		Lanuage Arts		11 month position. Need to add back when we return back to face to face.  		$   (10,178.1)		$   10,687.0		$   11,221.38

		4C0401		Active		6F		Cosmetology Aide		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4001		2210				631000		FY2021 Vacant 		Business & Technology		Not planning to fill 		N/A		N/A		N/A 



												$   1,316,471		$   3,105,450

																																								$   483,084.88		$   732,897.80		$   769,542.69

																																						Faculty 		$   347,517.00		$   551,615.40		$   579,196.17

																																						Classified 		$   135,567.88		$   181,282.40		$   190,346.52

												37%																										Total 		$   483,084.88		$   732,897.80		$   769,542.69		$   1,985,525.37

												54%

								Notes: Need to add 4F0007 		Business Instructor-previously not budgeted 																												Benefits 

								4CC016-Instructional Technologis FY2021 only 																														Faculty 		$   128,581.29		$   204,097.70		$   214,302.58

								4FT025-Instructor Nursing 																														Classified 		$   73,206.65		$   97,892.50		$   102,787.12

																																						Total 		$   201,787.94		$   301,990.19		$   317,089.70		$   820,867.84

																																								$   684,872.82		$   1,034,887.99		$   1,086,632.39

																																														$   2,806,393.21

																																														$   2,806,393.21



Notes:%20Need%20to%20add%204F0007

8. Fund 1 Ending Balances

		Fund 1 Ending Balance Detail 

		as of 06/30/2020

		Row Labels		 Available Balance		 Available Balance		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Restricted/Unrestricted 		Type

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0		$   - 0		Restricted		One Time

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Restricted		Ongoing

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Restricted		Ongoing

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Restricted		Ongoing

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Restricted		Ongoing

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Restricted		Ongoing

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Restricted		Ongoing

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Restricted		Ongoing

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Restricted		Ongoing

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Restricted		Ongoing

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Restricted		Ongoing

		18000 - Position Control Holding Fund				$   8,142.45		$   - 0		Restricted 		One Time

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		Restricted 		One Time

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		Unrestricted		One Time

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		Unrestricted		One Time

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		Unrestricted		One Time

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		Unrestricted		One Time

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Unrestricted		Ongoing

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Unrestricted		Ongoing

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Unrestricted		Ongoing

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		Unrestricted 		One Time

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73				One Time

						$   4,123,950.74		$   8,363,012.22

		Subtotal One Time 		$   2,762,994.74		$   2,485,128.42		$   5,505,198.36

		Subtotal Ongoing		$   5,639,398.05		$   1,638,822.32		$   2,857,813.86



		Subtotal Restricted				$   1,443,919.90		$   1,808,564.43

		Subtotal Unrestricted 				$   2,680,030.84		$   6,554,447.79





		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00

		Total Ending Balance		$   8,742,164.28		$   7,123,950.74		$   11,514,620.22

				$   1,999,040.14		$   - 0		$   0.21





FY2021 Projections 

		Row Labels		 Available Balance		 Available Balance		 Available Balance				Administrator 		Classified 		Faculty		Benefits 		Operational Expenses 		Total Projections 		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Type														FY 20-21

		18000 - Position Control Holding Fund				$   8,142.45				One Time		0										$   - 0

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		One Time												$   - 0		$   2,131,573.56

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		One Time										$   155,927.29		$   155,927.29		$   - 0

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		One Time				$   400,000.00		$   400,000.00		$   300,000.00				$   1,100,000.00		$   61,149.05

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		One Time												$   - 0		$   599.46

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		One Time												$   - 0		$   4,866.33

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0				One Time												$   - 0		$   - 0

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		One Time										$   100,000.00		$   100,000.00		$   511,877.94

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73		One Time												$   - 0		$   1,439,204.73

		Subtotal One Time 		$   2,126,265.26		$   2,485,128.42		$   5,505,198.36														$   - 0		$   5,505,198.36

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Ongoing												$   - 0		$   0.00

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Ongoing												$   - 0		$   102,818.91

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Ongoing										$   316,307.75		$   316,307.75		$   1,012,716.43

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Ongoing												$   - 0		$   97,994.65

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Ongoing												$   - 0		$   11,618.61

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Ongoing												$   - 0		$   74,639.39

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Ongoing												$   - 0		$   47,042.33

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Ongoing												$   - 0		$   54,848.24

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Ongoing												$   - 0		$   19,232.96

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Ongoing												$   - 0		$   89,380.30

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Ongoing												$   - 0		$   11,516.23

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Ongoing												$   - 0		$   999,267.52

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Ongoing												$   - 0		$   20,430.54

		Subtotal Ongoing		$   1,516,859.16		$   1,638,822.32		$   2,857,813.86														$   - 0		$   2,857,813.86

		Total Ending Balance		$   3,643,124.42		$   4,123,950.74		$   8,363,012.22														$   - 0		$   8,363,012.22

																						$   - 0		$   - 0

		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00														$   - 0		$   3,151,608.00

		Total Ending Balance		$   6,743,124.42		$   7,123,950.74		$   11,514,620.22				$   - 0		$   400,000.00		$   400,000.00		$   300,000.00		$   572,235.04		$   1,672,235.04		$   9,842,385.18

				$   0.28		$   - 0		$   0.21

																								$   6,711,544.10





B19 Funding 

		Potential B19 Funding Sources



		Fund Description 		Available Balance as of 09/24/2020		Cabinet Approved Contribution to Cover B19 Shortfall		Balance after Transfer to Facilities for B19

		18026 - Special Program Initiatives (Pre-Apprenticeship Contingency) 		$   155,927.29		$   155,927		$   - 0

		40001-President's Pre-Apprenticeship 		$   163,765.80		$   163,766		$   - 0		$   472,235

		12004 - Apprenticeship - CSM		$   1,329,024.18		$   316,308		$   1,012,716.43

		40000-Capital Outlay 		$   538,938.00				$   538,938.00

		45422-CSM Small Projects (Measure H) 		$   100,190.10		$   100,190		$   - 0

		Fund 1 Reserve Commitment (from year-end 2019-20 balances)				$   150,000

		Total 		$   2,287,845		$   886,191

		1. Micaela will communicate $886K funding to Jose and Chris and confirm allocation to Ludmila.

		2.  Items in red are added.

		3. Confirm with Facilities when to transfer funds. 

		4. Determine who will communicate use of 18026 to Heidi. 





FY 1819 Format Change 

								Prior Format  (04/08/2020) 		New Format 

								10004/17004/18411/35064		All fund 1 		All fund 1 

				FY1617		FY 1718		FY 1819		FY 1819		FY 1920

		Revenues

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$768,856		$   6,743,124.00		$   7,123,950.74

		Transfer to 40001		$   (1,330,540.35)		$   (1,880,000.00)				$   (3,100,000.00)		$   (3,000,000.00)

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$768,856		$   3,643,124.00		$   4,123,950.74

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363.00		$   45,176,363.00		$   49,028,086.00

						$   46,136,414.90				$   48,819,487.00		$   53,152,036.74

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$1,792,481		$   3,257,124.00		$   4,958,579.26

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   47,737,700.00		$   52,076,611.00		$   58,110,616.00



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$2,598,065		$   2,704,984.91		$   2,699,803.07		4%

		Classified 		$   7,429,585.65		$   7,974,915.03		$8,584,589		$   8,799,150.75		$   9,332,448.85		17%

		Faculty		$   19,469,248.00		$   19,277,331.97		$20,923,731		$   20,743,532.44		$   21,097,477.63		9%

		Benefits 		$   8,772,775.47		$   9,751,966.06		$10,684,867		$   10,731,951.61		$   11,248,719.51		15%

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$1,069,041		$   1,362,708.95		$   1,254,653.92		-18%

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$43,860,293		$   44,342,328.66		$   45,633,102.98		11%



		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   107,486.00		$   567,344.00		$   942,873.00



		Subtotal 		$   6,373,062.28		$   6,812,530.39		$   3,769,921.00		$   7,166,938.34		$   11,534,640.02

												$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)				$   (42,987.60)		$   (20,020.01)

		Ending Balance		$   6,370,943.90		$   6,743,124.14		$   3,769,921.00		$   7,123,950.74		$   11,514,620.01

						$   (0.14)

		Transfer to 40001 						(2,708,593.00)

		Ending Balance 						1,061,328.00







Sheet1

		19-20 Fund 1 CSM				Per FYARBAL 		Difference

		Resources

		PY Ending Balance 				$   6,955,194.30

		Transfer to 40001				$   (2,831,243.56)

		Beginning Fund Balance FY 1920 		4,154,284.10		ERROR:#REF!		ERROR:#REF!

		Site Allocation		49,028,086.00		49,028,086.00		- 0

				53,182,370.10		ERROR:#REF!

		Other Sources		4,928,246.01		ERROR:#REF!		ERROR:#REF!

		Total Resources		58,110,616.11		58,110,616.11		- 0

								- 0

		Expenses						- 0

		Certificated Salaries		23,515,304.23		23,515,304.23

		Classified Salaries		9,614,425.32		9,614,425.32

		Benefits		11,248,719.51		11,248,719.51

		Materials & Supplies		367,030.09		367,030.09

		Operating Expenses		855,000.44		855,000.44

		Capital Outlay		32,571.65		32,571.65

		Other Outgo		51.74		51.74		45,633,102.98

		Transers Out (7310)		4,094,480.90		942,872.90

				49,727,583.88

		Ending Fund Balance		8,383,032.23		11,534,640.23		(3,151,608.00)

								- 0

		Encumbrances		20,020.01		$   20,020.01		- 0

		Carry-Over 20-21		8,363,012.22		$   11,554,660.24		(3,191,648.02)

		Transfer to 40001				$   (3,151,608.00)

		Ending Balance 				$   8,403,052.24






Current Year and Multi Year Projections

. . . FY2021 FY 2122 FY 2223
Scenario 1: Worst Case Scenario Y1819 Actual FY1920Actual ol projected  projected
Revenues as of 10/19/2020 as of 10/19/2020 as of 10/19/2020
PY Ending Balance $ 6743124 $  7,23951 $ 11514620 $ 11,016508 $ 4,925,220
Transfer to/from 40001 $  (3,00,000) $ (3,000,000) $ (3,151,608) $ (1,500,000) $
. . Beginning Fund Balance $ 3,643,124 $ 4123951 S 8363012|S 9516508 $ 4925220
" The table to the I"Ight prowdes the Site Allocation $ 45176363 'S 49,028086 $ 48,217,108 $ 45729,958 'S 43,308,420
H PY Encumbrances S - $ - S -
worst case scenario MYP, based on Other Revenue* $ 3257124 $ 4958579 $ 4,860,648 S 4,860,648 S 4,860,648
What we knOW today and assumlng Total Revenues (Accounted Budget )| $ 52,076,611 S 58,110,616 $ 61,440,768 $ 60,107,114 $ 53,094,289
’ S S S
the revenues and expenditures as Expenses 5 - |8 -_|$ :
Administrator $ 2704985 $ 2,699,803 $ 2834793 $ 2976533 $  3,125360
provides on slides 3 and 4 Classified $ 8799151 $ 9,332,449 $ 9,934,639 $ 10470307 $ 10,993,823
Faculty $ 20,743,532 $ 21,097,478 $ 22,499,869 $ 23,811,584 $ 25,002,164
m Staff are curre nt|y updating position Benefits $ 10,731,952 $ 11,248,720 $ 12,012,943 $ 12,703,703 $ 13,338,889
] Operational Expenses $ 1,362,709 $ 1,254,654 $ 1254654 $ 1254654 $ 1,254,654
control for the current year, and multi Total Expenses $ 44,342,329 $ 45,633,103 $ 48,536,898 $ 51,216,782 $ 53,714,388
$ 0 s 0 s 0 s 0
yea rsS Transers Out (7310)** S 567,344 S 942,873 $ 1,000,000 $ 1,000,000 $ 1,000,000
- : $ S - s :
= Current year estimated endlng Subtotal (Revenues-Expenses) $ 7,166,938 $ 11,534,640 $ 11,903,870 $ 7,890,332 $ (1,620,600)
. . s - |s - |s S
balance figures are being updated and Fund 3 Deficit s . (4000000) $ (3,600,000)
. . . COVID-19 Additional Expenses S (1,100,000) S S
will be incorporated in the near future CSM B19 Remodel S (472,235) § s
- Encumbrances S (42,988) S (20,020) S - S S
As Updates are made, and more Ending Balance (Restricted and Unrestricted) | $ 7,123,951 $ 11,514,620 $ 10331635 $ 3,890332 $ (5220,600)
H H H H Fund 1 Restricted Ending Balance S 6,711,544 S 6,711,544 S 6,711,544
|nf0rmat|0n IS Iearned' the data WI” Fund 1 Unrestricted Ending Balance $ 3,620,091 S (2,821,212) $ (11,932,144)
also be updated 40001/40006 Contigency Ending Balance $ 15313,392 $ 13,992,180 $ 2,060,036

* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc.

** CDC, Health Services, Promise, etc.

College o San Mateo




Cabinet_101620

		October 16, 2020:  Cabinet Overview, Items for Review, Timelines and Next Steps 

		Overview

		1		Presenting three scenarios for CY and MYP based on what we know now. Scenario 1=Grimmest, Scenario 2=Grimmer, Scenario 3=Grim

		2		These are draft assumptions, figures, methodologies, and formats. 

		3		Reviewing to get your feedback, thoughts, questions.  Based on discussion, we will finalize the assumptions, figures, methodologies, and return to cabinet with final estimates until we have another update in January 2020, for the Governor's proposed budget. 

		4		Tabs noted "..._fromDO" (Tabs 2A, 2B, and 4A) are provided from CFO's office. 

		Items for Review

		1		Preliminary Assumptions used in CY and MYP (Tab 1).

		2		COVID 19 revenue scenarios (Tabs 2A and 2B) are provided by District Office to project resource allocations.  We are using Tab 2B in MYP Scenarios 1, 2, and 3.  

		3		Current estimated Fund 4 contingencies (Tab 3).

		4		Estimated Categorical Reductions (4A from District Office, 4B from CSM for estimated projections).

		5		MYPs, Scenario 1 (WCS), Scenario 2 (Grimmer), Scenario 3 (Grim) (Tab 5)

		6		Timeline and Next Steps (Tab 6)

		7		Position Control:  Budgeted and unfilled positions.  (Tab 6)

		8		Fund 1 Ending Balances (Tab 7) 





1. Assumptions

		Revenue Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual revenues incorporated into budget 		Models and projections are based on current year 6.5% scenario provided by the District Office		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario

		Fund 3		Actual revenues incorporated into budget		No categorical reductions in 2020-21. 		40% cut to all categoricals and an additional one-time 54% cut to SWP, with adjustments, for an estimated $4M reduction to categoricals. Assumes Fund 1 will cover the estimated $4M in categorical reductions 		40% cut to all categoricals with NO additional 54% cut to SWP, for an estimated total of $3.6M in categorical reductions.  Assumes Fund 1 will cover estimated $3.6M categorical reductions 

		Expenditure Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual expenditures incorporated into budget		5% increase over prior year actual expenditures. Partial year adjustment to conference, travel, food budgets based on being remote in Spring 2021.*		5% increase over 2020-21 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 		5% increase over 2021-22 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 

						Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1

		Fund 3		Actual expenditures incorporated into budget		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 

		Other		*Position control is currently being reviewed and updated to reflect the most current hiring decisions.  In addition, MYP assume all current budgeted and filled positions will remain budgeted and filled; International student enrollment remains flat at 300 students.  Some positions have been added to the current year budget.  







2A. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,940,503				$   30,816,392				$   30,878,448				$   30,940,503

				$   49,028,086				College of San Mateo						$   48,251,104				$   48,050,647				$   48,150,876				$   48,251,104

				$   49,144,902				Skyline College						$   50,527,963				$   50,327,027				$   50,427,495				$   50,527,963

				$   20,951,162				District Office						$   20,655,602				$   20,569,933				$   20,612,768				$   20,655,602

				$   16,388,483				Facilities						$   17,134,080				$   17,067,039				$   17,100,559				$   17,134,080

				$   165,867,545				Total						$   167,509,252				$   166,831,038				$   167,170,145				$   167,509,252



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,974,281				$   29,304,427				$   30,749,452				$   30,857,534

								College of San Mateo						$   48,376,150				$   45,766,184				$   48,022,154				$   48,194,140

								Skyline College						$   50,616,542				$   47,891,035				$   50,250,234				$   50,425,872

								District Office						$   20,761,589				$   19,644,421				$   20,610,118				$   20,683,672

								Facilities						$   17,720,831				$   16,795,379				$   17,596,072				$   17,656,165

								Total						$   168,449,393				$   159,401,446				$   167,228,030				$   167,817,383



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,488,132				$   27,699,288				$   30,567,624				$   31,225,616

								College of San Mateo						$   49,267,793				$   43,348,456				$   47,827,292				48,858,123

								Skyline College						$   51,486,525				$   45,298,080				$   49,983,362				51,057,649

								District Office						$   21,197,929				$   18,660,298				$   20,580,152				21,022,308

								Facilities						$   18,107,805				$   15,968,191				$   17,584,918				17,959,757

								Total						$   171,548,184				$   150,974,313				$   166,543,348				$   170,123,452



								No COLA







2B. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,919,454				$   30,795,344				$   30,857,399				$   30,919,454

				$   49,028,086				College of San Mateo						$   48,217,108				$   48,016,651				$   48,116,879				$   48,217,108

				$   49,144,902				Skyline College						$   50,493,885				$   50,292,950				$   50,393,417				$   50,493,885

				$   20,951,162				District Office						$   20,641,073				$   20,555,404				$   20,598,239				$   20,641,073

				$   16,388,483				Facilities						$   17,122,710				$   17,055,669				$   17,089,189				$   17,122,710

				$   165,867,545				Total						$   167,394,231				$   166,716,017				$   167,055,124				$   167,394,231



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,951,779				$   29,281,915				$   30,726,949				$   30,835,031

								College of San Mateo						$   48,339,880				$   45,729,958				$   47,985,889				$   48,157,874

								Skyline College						$   50,580,092				$   47,854,553				$   50,213,781				$   50,389,419

								District Office						$   20,746,086				$   19,628,937				$   20,594,618				$   20,668,171

								Facilities						$   17,708,291				$   16,782,819				$   17,583,530				$   17,643,624

								Total						$   168,326,129				$   159,278,182				$   167,104,766				$   167,694,119



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,463,159				$   27,674,295				$   30,542,647				$   31,200,642

								College of San Mateo						$   49,227,651				$   43,308,420				$   47,787,175				48,817,988

								Skyline College						$   51,446,042				$   45,257,526				$   49,942,862				51,017,161

								District Office						$   21,180,766				$   18,643,174				$   20,562,998				21,005,148

								Facilities						$   18,093,856				$   15,954,189				$   17,570,958				17,945,804

								Total						$   171,411,475				$   150,837,604				$   166,406,639				$   169,986,743



								No COLA





3. Contingency (40001) 

		CSM Contingencies 		FY 1920

		18002-One Time Funds  		$   859,799.92		Used for maternity leave and one time initiatives 

		18408-SMAC Funds 		$   611,877.94

		18413-CSM Facilities Rental 		$   828,633.42

		40001-College Contingency 		$   - 0

		40006-One Time Reserve Funds  		$   1,700,000.00

				$   4,000,311.28



		CSM Equipment Funds/Measure H 		FY 1920

		43483-CSM Instructional Equipment 		$   1,800,000.00		VPI

		45422-CSM Heasure H Small Projects 		$   200,190.10

		31069-Lottery Funds 		$   588,603.48

				$   2,588,793.58



		40001-College Contingency 		Beg Balance 		Transfer from Fund 1 to Contingency		Ending Balance 		International Revenue 		International Revenue 80%		Enrollment 

		FY1112		$   2,820,000		$   - 0		$   2,820,000

		FY1213		$   2,820,000		$   200,000		$   3,020,000						149

		FY1314		$   3,020,000		$   - 0		$   3,020,000						230

		FY1415		$   3,020,000		$   - 0		$   3,020,000						373

		FY1516		$   3,020,000		$   1,330,540		$   4,350,540						556

		FY1617		$   4,350,540		$   1,880,000		$   6,230,540		$   4,313,760.00		$   3,451,008.00		770		$   4,481.83		$   2,433,760.00

		FY1718		$   6,230,540		$   3,100,000		$   9,330,540		$   5,132,094.00		$   4,105,675.20		847		$   4,847.31		$   2,032,094.00

		FY1819		$   9,330,540		$   2,831,244		$   12,161,784		$   4,750,014.50		$   3,800,011.60		801		$   4,744.08		$   968,768.04

		FY1920		$   12,161,784		$   3,151,608		$   15,313,392		$   3,200,000.00		$   2,560,000.00		535		$   4,785.05		$   48,392.00

		FY2021		$   15,313,392								$   1,435,514.02		300		$   4,785.05				0%

		FY2122										$   1,291,962.62		270		$   4,785.05

		FY2223										$   1,162,766.36		243		$   4,785.05

		FY2324										$   1,046,489.72		218.7		$   4,785.05

		FY2125										$   941,840.75		196.83		$   4,785.05













4A. Fund 3_Reductions_fromDO

						Cañada				College of				Skyline				District

		Fund		Program		College				San Mateo				College				Office				Total				Funding based on

		31002		DSP&S		472,073				1,043,777				602,115								2,117,965				Mostly base plus program headcount - new formula being phased in

		31003		EOP&S		583,828				589,502				588,644								1,761,974				Mostly base plus program headcount

		31004		EOP&S/CARE		70,269				37,784				60,471								168,524				Mostly base plus program headcount

		31012		Foster Care Education		48,256																48,256				Mostly program headcount

		31016		Board Fin Aid Prog Adm Allow		219,427				255,104				296,900								771,431				Mostly base plus program headcount

		31031		CalWORKs 		139,108				126,059				134,853								400,020				Mostly base plus program headcount

		31045		Staff Diversity														50,000				50,000				Even distribution statewide

		31069		Lottery -- Prop 20 -- Instr Matrls		250,676				453,792				483,975								1,188,443				FTES

		31195		Guided Pathways Year 3		128,794				163,514				199,294								491,602				Yr 3 is 30% of 5 yr allocation - Yr 4 will be 10%

		31216		Student Equity and Achievement Program		1,642,722				2,317,671				2,517,819								6,478,212				Prior year allocation - new formula being developed

		31217		Nursing Program Support						189,039												189,039				Prior year allocation

		31220		Student Success Completion Grant		284,972				471,436				629,902								1,386,310				Cal Grant B and C recipients who have enrolled in at least 12 units per term

		31221		Financial Aid Technology		30,157				33,330				33,745								97,232				Mostly base plus credit headcount

		31240		ACCEL Adult Education Block Grant		165,601				186,303				165,601								517,505				Prior year allocation plus COLA

		31245		Veteran Resource Center		53,039				89,739				81,810								171,491				Mostly program headcount

		31246		California College Promise		207,675				663,147				624,777								1,495,599				Mostly on the number of first-time, full-time non-CCPG fee waiver students in their first and second years

		31247		Strong Workforce Program Local 		883,980				684,903				897,460								2,466,343				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings

		31253		Hunger Free Campus		15,158				26,627				29,212								70,997				FTES

		31254		Cabrillo CCD Strong Workforce Regional		331,674				406,032				419,698								1,157,404				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings



						5,527,409				7,737,759				7,766,276				50,000				21,028,347		8,339,546.40

										3,068,686.29												0.40				971,732

				Other categoricals not in restricted funds:																						1,356,489

										654,561.00																636,572

				General Apportionment														1,073,225				1,073,225				FT Faculty hiring

				CCPG (Fee Waiver) Adm Allow						1,274,719.05								165,387				1,440,106

				Apprenticeship Allowance														467,362				467,362

				Full Time Faculty Hiring														698,364				698,364				2nd roud of FT faculty hiring

				Part Time Faculty Compensation														325,365				325,365

				Physical Plant						104,244,330								185,549				104,429,879

										8,339,546								2,915,252				108,434,301



																						5,035,220				15,993,127

																										0.52

																						129,462,648

																						124,427,428				at risk



















4B. CSMFund3_Est.Reduction

		Fund		Program		College of San Mateo		Estimated Reduction

		31002		DSP&S		1,043,777		417,511

		31003		EOP&S		589,502		235,801

		31004		EOP&S/CARE		37,784		15,114

		31016		Board Fin Aid Prog Adm Allow		255,104		102,042

		31031		CalWORKs 		126,059		50,424

		31069		Lottery -- Prop 20 -- Instr Matrls		453,792		181,517		*

		31195		Guided Pathways Year 3		163,514		65,406

		31216		Student Equity and Achievement Program		2,317,671		927,068		****

		31217		Nursing Program Support		189,039		75,616

		31220		Student Success Completion Grant		471,436		188,574

		31221		Financial Aid Technology		33,330		13,332

		31240		ACCEL Adult Education Block Grant		186,303		74,521

		31245		Veteran Resource Center		89,739		35,896

		31246		California College Promise		663,147		265,259

		31247		Strong Workforce Program Local 		684,903		643,809		**

		31253		Hunger Free Campus		26,627		10,651

		31254		Cabrillo CCD Strong Workforce Regional		406,032		381,670		**



						7,737,759		3,684,209		***

		*Assume reduction based on lottery revenue generated dropping.

		**Assumes additional 54% reduction based on Basic Aid (only to SWP)

		***Prior estimated reductions based on 2019-20 base amounts. Given no reductions in 2020-21, and amounts slightly increased, then if we apply actual % reduction to new base amounts, then actual reduction (assuming similar %) will be higher. Therefore, rounded up to $4M.

		**** May 2020 estimates provided an additional 15% reduction 











5. Summary_Scenario1

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   4,925,220				$   4,925,220

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   4,925,220				$   4,925,220

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   45,729,958		$   - 0		$   45,729,958		$   43,308,420				$   43,308,420				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   60,107,114		$   - 0		$   60,107,114		$   53,094,289				$   53,094,289

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   8,925,220		$   (1,034,888)		$   7,890,332		$   (533,967)		$   (1,086,632)		$   (1,620,600)		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		61.63%		$   11,016,508		$   (684,873)		$   10,331,635		$   4,925,220		$   (1,034,888)		$   3,890,332		$   (4,133,967)		$   (1,086,632)		$   (5,220,600)



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   (1,786,324)				$   (2,821,212)		$   (10,845,511)				$   (11,932,144)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   15,027,068				$   13,992,180		$   4,181,557				$   2,060,036



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 

		`

		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario2

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,181,151				$   7,181,151

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,181,151				$   7,181,151

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   47,985,889		$   - 0		$   47,985,889		$   47,787,175				$   47,787,175				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,363,045		$   - 0		$   62,363,045		$   59,828,973				$   59,828,973

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,181,151		$   (1,034,888)		$   10,146,263		$   6,200,717		$   (1,086,632)		$   5,114,085		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		$   (1)		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,181,151		$   (1,034,888)		$   6,146,263		$   2,600,717		$   (1,086,632)		$   1,514,085



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   469,606				$   (565,282)		$   (4,110,827)				$   (5,197,459)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,282,998				$   16,248,110		$   13,172,172				$   11,050,651



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario3

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,353,136				$   7,353,136

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,353,136				$   7,353,136

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   48,157,874		$   - 0		$   48,157,874		$   48,817,988				$   48,817,988				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,535,030		$   - 0		$   62,535,030		$   61,031,772				$   61,031,772

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,353,136		$   (1,034,888)		$   10,318,248		$   7,403,516		$   (1,086,632)		$   6,316,883		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,987.60)		$   (20,020.01)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,353,136		$   (1,034,888)		$   6,318,248		$   3,803,516		$   (1,086,632)		$   2,716,883



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   641,591				$   (393,297)		$   (2,908,028)				$   (3,994,661)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,454,983				$   16,420,095		$   14,546,955				$   12,425,435



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





6. Timeline & Next Steps

		Fall 2020 Budget Update Timelines

		Date		Lead		Audience		Action Item 		Time		Status		Notes		Link

		Tuesday, October 13		Micaela		VPAs		Review categorical reduction assumptions for 2021-22, 2022-23		.5 Hours		Done. 		Also reviewed CAN Multi Year Projections (3 Scenarios). Graciano shared his budget presentation.		CAN PP

		Friday, October 16		Micaela and Ludmila		Cabinet 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.			2 Hours 

		Thursday, October 22		Micaela and Ludmila		CSM Finance Committee		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		1.5 Hours

		Tuesday, October 27		Micaela 		AC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		TBD		Micaela and Ludmila		CFO, Budget Officer, VPAs and CBOs 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.		1 Hours 

		Wednesday, November 4				CSM IPC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.75 Hours

		Monday, November 9				Management Council		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		Tuesday, November 24				Faculty Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				Classified Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				ASCSM		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		Being Scheduled				Division Meetings 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.
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7. Vacant Budgeted Positions 

		Position Code		Position Status		POSN ECLS Code		Title		FTE		Total Fringe Budget		Total Salary Budget		LBD FTE		LBD Salary Budget		LBD Salary %		LBD Fringe Budget		Fund		Orgn		Salary Acct		Fringe Acct		Prog		Comments		Division		Action (101620)		FY2021 Changes 		FY2122 Changes 		FY2223 Changes 		Fully fund FT faculty

		4F0216		Active		8F		Instructor, Language Arts		1		$   46,460		$   125,568		100		 		100				10004		4413		1110				493080		Retired 09/01/2020 ???		Language Arts		Not filling this position.		$   (94,176.0)		$   (131,846.4)		$   (138,438.72)

		4F0319		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved to begin hiring process in fall 2020 (8/26/20)		Business & Technology		CIS. Need to create the second position for Business.  These two will start January 2021. 		$   46,494.0		$   97,637.40		$   102,519.27		Conversion positions are Anatomy, Business, Computer Information Science

		4F0007						Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved by the Board for FY2021		Business 		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   46,494.0		$   97,637.40		$   102,519.27

		4FT025						Instructor, Nursing 		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				Nursing		CONFIRM THAT IT'S ALREADY IN THE BUDGET. FILLED IN 2019-20.  RUPINDER KAUR.  WE WILL HIRE A FT TEMP IN THE SPRING. 		Math & Science		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   23,247.0		$   97,637.40		$   102,519.27		REPLACEMENT IN BUDET

		4F0023		Active		8F		Instructor, Math/Science		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				40110		Approved to begin hiring process in fall 2020 (8/26/20). Conversion Position approved by the Board for FY2021		Math & Science		Person has been hired. Remove from this list. 		$   46,494		$   97,637.40		$   102,519.27		SB 5 

		4F0031		Active		8F		Instructor, Art		0.51		$   17,377		$   47,424		0.51		$   47,424		100		 		10004		4001		1110				100200		FY2021 Vacant 		Art History		Keep budgeted, but may reallocate to another program. 		N/A		N/A		N/A 

		4F0087		Active		8F		Instructor, Language Arts		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				150600		FY2021 Vacant 		Lanuage Arts		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0124		Active		8F		Instructor, Music		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				100400		FY2021 Vacant (Conversion Position? ) 		Creative Arts and Social Sciences		Currently have a FT Temp.  Going out in Spring 2021. 		N/A		N/A		N/A 

		4F0177		Active		8F		Instructor, Physical Education		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				83500		FY2021 Vacant 		Physical Ed		Not filling this position.		N/A		N/A		N/A 

		4F0210		Active		8F		Instructor, Mathematics and Sc		0.8		$   27,258		$   74,390		0.8		$   74,390		100		 		10004		4001		1110				170100		FY2021 Vacant 		Math & Science		Not filling this position.		N/A		N/A		N/A 

		4F0063		Active		8F		Instructor, Mathematics and Sc		1		$   36,626		$   98,988		100		 		100				10004		4414		1110				120310		Resignation 07/20/2020		Math & Science		Currently have a FT Temp.  Asked for replacement in Resource Request. 		N/A		N/A		N/A 

		4FT012		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				170100		FY2021 Vacant-Defund 		Enrollment Services, Health Center		Not filling this position.		N/A 		N/A 		N/A 

		4F0008		Active		8F		Instructor, Social Science		0.6		$   27,370		$   73,973		100		 		100				10004		4418		1110				150900		Retired 07/30/2020		Creative Arts and Social Sciences		Keep budgeted, but may reallocate to another program. 		N/A 		N/A 		N/A 

		4F0144		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4001		1251				644001		FY2021 Vacant-Approved to begin hiring process in Spring 2021 (8/26/20) (4FT018 Gil Perez) 		Counseling		New position -- if budgeted last year, then no need to add budget		$   92,988		$   97,637.40		$   102,519.27

		4F0049		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		0.5		$   46,494		50		 		10004		4001		1251				639009		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 		Counseling  		Fill in Spring 2021		N/A		N/A		N/A 

		4F0049		Active		8A		Counselor, Counseling		 				 		0.5		$   46,494		50		 		10004		4001		1251				642600		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 						N/A		N/A		N/A 

		4FT010		Active		8A		Counselor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1251				644001		FY2021 Vacant -Defund 		Enrollment Services, Health Center		Not filling this position.		N/A		N/A		N/A 

		4F0094		Active		8A		Counselor, Counseling		0.8		$   28,203		$   74,390		0.8		$   74,390		100		 		10004		4340		1251				631000		FY2021-Defund Jacqueline Gamelin  06/30/2018		Counseling		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0239		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1255				644001		FY2021 Vacant -Defund 		Counseling		Not filling this position.		N/A		N/A		N/A 

		4FT021		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021-New Hire 		ASLT		Not filled -- remove 1 of these.		$   92,988		$   97,637.40		$   102,519.27

		4FT024		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		1				10004		4421		1495				602002		FY2021-New Hire 		ASLT		Temporary postion. Will maintain 1 		$   92,988		$   97,637.40		$   102,519.27

		4FT006		Active		8A		Instructor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021 Vacant-Defund 		ASLT		Not filling this position.		N/A 		N/A 		N/A 

		4C0367		Active		6F		Program Services Coordinator		1		$   33,773		$   62,868		1		$   62,868		100		 		10004		4345		2130				647000		Vacant-Remi Harada term 06/29/2020		International Education Program		Will remain on hold, and depending on enrollment, we may not fill. 		$   (62,868)		$   (66,011.40)		$   (69,311.97)

		4CC016						Instructional Technologist 		1		$   50,550		$   93,612																								RR ask for permanent. 		$   93,612		$   - 0		$   - 0

		4C0419		Active		6F		Staff Assistant		1		$   32,110		$   59,772		0.33		$   19,904		33.3		 		10004		4333		2130				649900		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		0		$   20,899.28		$   21,944.25

		4C0107		Active		6P		Office Assistant II		0.48		$   3,598		$   26,646		0.16		$   8,884		33.34		 		31216		4340		2130				621002		FY2021 currently filled with internal staff		Counseling TES		Annie is filling this position. Revisit when we return to face to face. 		$   - 0		$   9,327.89		$   9,794.28

		4CC012		Active		6F		Retention Spclst(Yr 1 Promise)		1		$   34,624		$   64,452		1		$   64,452		100		 		35064		4333		2130				649900		FY2021-Approved to be hired in fall 2020 (8/12/20)		Enrollment Services 		Person has been hired. Remove from this list. Already in budget (Priscila and then Warren).		$   21,484		$   22,558.20		$   23,686.11

		4C0275		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		31216		4340		2130				632001		On hold – to be reviewed in Fall 2020
Karen Naval (01/08/2020)		Counseling Welcome Center Assessment 		TBD if we will hire. 		$   27,756.0		$   29,143.80		$   30,600.99

		4C0405		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4333		2130				621000		End 05/30/2019 Bench_Evelyn 09/30/2020		A&R		Position is filled. Remove from this list because it's filled. 		$   41,634		$   58,287.60		$   61,201.98

		4C0418		Active		6F		Staff Assistant		1		$   32,110		$   59,772		1		$   59,772		100		 		10004		4333		2130				601004		FY2021-Approved to be hired in fall 2020 (8/26/20)		Enrollment Services		Add to the 2020-21 budget 		$   59,772		$   62,760.60		$   65,898.63

		4C03950		Active		6F		Bus Operations Facilities Coor		1		$   37,254		$   69,348		1		$   69,348		100		 		10004		4001		2130				671000		FY2021 Vacant-defund 		Business   		Keep vacant		N/A		N/A		N/A 

		4C0307		Active		6F		Financial Aid Technician		1		$   40,566		$   75,122		100		 		100				10004		4333		2130				642000		Detail Assignment (Dianne Fernandez) 		Financial Aid		Maintain budgeted and already in budget		N/A		N/A		N/A 

		4C0390		Active		6F		Admissions & Records Asst III		1		$   33,680		$   74,844		100		 		100				10004		4333		2130				621000		Dianne Fernandez beg 11/04/2019		A&R		Keep in budget		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 				 		0.33		$   19,964		33.4		 		10004		4339		2130				649008		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 		 		 		0.33		$   19,904		33.3		 		10004		4345		2130				699001		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4CC002		Active		6F		Prog Svcs Coord (Grant funded)		1		$   37,254		$   69,348		1		$   69,348		100		 		31241		4412		2130				639003		FY2021-Defund SBDC Position 		Business & Technology		Not planning to fill. 		N/A		N/A		N/A

		4C0106		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4414		2130				601004		Vacant-Isabel Dillman term 03/31/2019		Math & Science		No plans to fill this position.		N/A		N/A		N/A

		4C0397		Active		6F		Athletic Trainer		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4416		2192				83581		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college		Athletics 		Fill Starting Spring 2021. Mike checking with Andreas. 		$   33,906.0		$   71,202.60		$   74,762.73

		4C0415		Active		6P		Laboratory Coordinator		0.48		$   4,838		$   35,833		0.48		$   35,833		100		 		10004		4001		2196				40110		FY2021 Vacant 		Math & Science		Can't fill at part-time, Department requesting Full time in 2020-21 resource request.  		N/A		N/A		N/A 

		4C0173		Active		6F		Dir of Radio Prog Operations		1		$   39,156		$   72,888		1		$   72,888		100		 		35023		4531		2196				703002		Vacant-Melanie Berzon term 06/30/2019		KCSM		Will remove from list		N/A 		N/A 		N/A 

		4C0089		Active		6F		Instructional Aide II		1		$   32,955		$   61,344		1		$   61,344		100		 		10004		4411		2210				50100		On hold – to be reviewed in Fall 2020
Russell Cunningham (01/31/2020) ???		Business & Technology		Potential position to not continue. Will have a conversation with Heidi. 		$   (35,784)		$   (37,573.20)		$   (39,451.86)

		4C0082		Active		6F		Instructional Aide II		1		$   36,279		$   67,532		1		$   67,532		100		 		10004		4414		2210				170100		Vacant-Lisa Clayton term 06/30/2020		Math & Science		Need to replace in Spring 2021. Advirtise to start January 1, 2021. 		$   (33,766.0)		$   -0		$   - 0

		4C0325		Active		6P		Instructional Aide II		0.3667		$   2,749		$   20,356		0.37		$   20,356		100		 		10004		4413		2210				150100		On hold – to be reviewed in Fall 2020
Mondana Bathai (01/09/2020)???		Lanuage Arts		11 month position. Need to add back when we return back to face to face.  		$   (10,178.1)		$   10,687.0		$   11,221.38

		4C0401		Active		6F		Cosmetology Aide		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4001		2210				631000		FY2021 Vacant 		Business & Technology		Not planning to fill 		N/A		N/A		N/A 



												$   1,316,471		$   3,105,450

																																								$   483,084.88		$   732,897.80		$   769,542.69

																																						Faculty 		$   347,517.00		$   551,615.40		$   579,196.17

																																						Classified 		$   135,567.88		$   181,282.40		$   190,346.52

												37%																										Total 		$   483,084.88		$   732,897.80		$   769,542.69		$   1,985,525.37

												54%

								Notes: Need to add 4F0007 		Business Instructor-previously not budgeted 																												Benefits 

								4CC016-Instructional Technologis FY2021 only 																														Faculty 		$   128,581.29		$   204,097.70		$   214,302.58

								4FT025-Instructor Nursing 																														Classified 		$   73,206.65		$   97,892.50		$   102,787.12

																																						Total 		$   201,787.94		$   301,990.19		$   317,089.70		$   820,867.84

																																								$   684,872.82		$   1,034,887.99		$   1,086,632.39

																																														$   2,806,393.21

																																														$   2,806,393.21



Notes:%20Need%20to%20add%204F0007

8. Fund 1 Ending Balances

		Fund 1 Ending Balance Detail 

		as of 06/30/2020

		Row Labels		 Available Balance		 Available Balance		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Restricted/Unrestricted 		Type

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0		$   - 0		Restricted		One Time

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Restricted		Ongoing

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Restricted		Ongoing

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Restricted		Ongoing

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Restricted		Ongoing

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Restricted		Ongoing

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Restricted		Ongoing

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Restricted		Ongoing

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Restricted		Ongoing

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Restricted		Ongoing

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Restricted		Ongoing

		18000 - Position Control Holding Fund				$   8,142.45		$   - 0		Restricted 		One Time

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		Restricted 		One Time

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		Unrestricted		One Time

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		Unrestricted		One Time

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		Unrestricted		One Time

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		Unrestricted		One Time

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Unrestricted		Ongoing

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Unrestricted		Ongoing

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Unrestricted		Ongoing

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		Unrestricted 		One Time

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73				One Time

						$   4,123,950.74		$   8,363,012.22

		Subtotal One Time 		$   2,762,994.74		$   2,485,128.42		$   5,505,198.36

		Subtotal Ongoing		$   5,639,398.05		$   1,638,822.32		$   2,857,813.86



		Subtotal Restricted				$   1,443,919.90		$   1,808,564.43

		Subtotal Unrestricted 				$   2,680,030.84		$   6,554,447.79





		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00

		Total Ending Balance		$   8,742,164.28		$   7,123,950.74		$   11,514,620.22

				$   1,999,040.14		$   - 0		$   0.21





FY2021 Projections 

		Row Labels		 Available Balance		 Available Balance		 Available Balance				Administrator 		Classified 		Faculty		Benefits 		Operational Expenses 		Total Projections 		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Type														FY 20-21

		18000 - Position Control Holding Fund				$   8,142.45				One Time		0										$   - 0

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		One Time												$   - 0		$   2,131,573.56

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		One Time										$   155,927.29		$   155,927.29		$   - 0

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		One Time				$   400,000.00		$   400,000.00		$   300,000.00				$   1,100,000.00		$   61,149.05

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		One Time												$   - 0		$   599.46

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		One Time												$   - 0		$   4,866.33

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0				One Time												$   - 0		$   - 0

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		One Time										$   100,000.00		$   100,000.00		$   511,877.94

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73		One Time												$   - 0		$   1,439,204.73

		Subtotal One Time 		$   2,126,265.26		$   2,485,128.42		$   5,505,198.36														$   - 0		$   5,505,198.36

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Ongoing												$   - 0		$   0.00

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Ongoing												$   - 0		$   102,818.91

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Ongoing										$   316,307.75		$   316,307.75		$   1,012,716.43

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Ongoing												$   - 0		$   97,994.65

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Ongoing												$   - 0		$   11,618.61

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Ongoing												$   - 0		$   74,639.39

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Ongoing												$   - 0		$   47,042.33

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Ongoing												$   - 0		$   54,848.24

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Ongoing												$   - 0		$   19,232.96

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Ongoing												$   - 0		$   89,380.30

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Ongoing												$   - 0		$   11,516.23

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Ongoing												$   - 0		$   999,267.52

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Ongoing												$   - 0		$   20,430.54

		Subtotal Ongoing		$   1,516,859.16		$   1,638,822.32		$   2,857,813.86														$   - 0		$   2,857,813.86

		Total Ending Balance		$   3,643,124.42		$   4,123,950.74		$   8,363,012.22														$   - 0		$   8,363,012.22

																						$   - 0		$   - 0

		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00														$   - 0		$   3,151,608.00

		Total Ending Balance		$   6,743,124.42		$   7,123,950.74		$   11,514,620.22				$   - 0		$   400,000.00		$   400,000.00		$   300,000.00		$   572,235.04		$   1,672,235.04		$   9,842,385.18

				$   0.28		$   - 0		$   0.21

																								$   6,711,544.10





B19 Funding 

		Potential B19 Funding Sources



		Fund Description 		Available Balance as of 09/24/2020		Cabinet Approved Contribution to Cover B19 Shortfall		Balance after Transfer to Facilities for B19

		18026 - Special Program Initiatives (Pre-Apprenticeship Contingency) 		$   155,927.29		$   155,927		$   - 0

		40001-President's Pre-Apprenticeship 		$   163,765.80		$   163,766		$   - 0		$   472,235

		12004 - Apprenticeship - CSM		$   1,329,024.18		$   316,308		$   1,012,716.43

		40000-Capital Outlay 		$   538,938.00				$   538,938.00

		45422-CSM Small Projects (Measure H) 		$   100,190.10		$   100,190		$   - 0

		Fund 1 Reserve Commitment (from year-end 2019-20 balances)				$   150,000

		Total 		$   2,287,845		$   886,191

		1. Micaela will communicate $886K funding to Jose and Chris and confirm allocation to Ludmila.

		2.  Items in red are added.

		3. Confirm with Facilities when to transfer funds. 

		4. Determine who will communicate use of 18026 to Heidi. 





FY 1819 Format Change 

								Prior Format  (04/08/2020) 		New Format 

								10004/17004/18411/35064		All fund 1 		All fund 1 

				FY1617		FY 1718		FY 1819		FY 1819		FY 1920

		Revenues

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$768,856		$   6,743,124.00		$   7,123,950.74

		Transfer to 40001		$   (1,330,540.35)		$   (1,880,000.00)				$   (3,100,000.00)		$   (3,000,000.00)

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$768,856		$   3,643,124.00		$   4,123,950.74

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363.00		$   45,176,363.00		$   49,028,086.00

						$   46,136,414.90				$   48,819,487.00		$   53,152,036.74

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$1,792,481		$   3,257,124.00		$   4,958,579.26

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   47,737,700.00		$   52,076,611.00		$   58,110,616.00



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$2,598,065		$   2,704,984.91		$   2,699,803.07		4%

		Classified 		$   7,429,585.65		$   7,974,915.03		$8,584,589		$   8,799,150.75		$   9,332,448.85		17%

		Faculty		$   19,469,248.00		$   19,277,331.97		$20,923,731		$   20,743,532.44		$   21,097,477.63		9%

		Benefits 		$   8,772,775.47		$   9,751,966.06		$10,684,867		$   10,731,951.61		$   11,248,719.51		15%

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$1,069,041		$   1,362,708.95		$   1,254,653.92		-18%

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$43,860,293		$   44,342,328.66		$   45,633,102.98		11%



		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   107,486.00		$   567,344.00		$   942,873.00



		Subtotal 		$   6,373,062.28		$   6,812,530.39		$   3,769,921.00		$   7,166,938.34		$   11,534,640.02

												$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)				$   (42,987.60)		$   (20,020.01)

		Ending Balance		$   6,370,943.90		$   6,743,124.14		$   3,769,921.00		$   7,123,950.74		$   11,514,620.01

						$   (0.14)

		Transfer to 40001 						(2,708,593.00)

		Ending Balance 						1,061,328.00







Sheet1

		19-20 Fund 1 CSM				Per FYARBAL 		Difference

		Resources

		PY Ending Balance 				$   6,955,194.30

		Transfer to 40001				$   (2,831,243.56)

		Beginning Fund Balance FY 1920 		4,154,284.10		ERROR:#REF!		ERROR:#REF!

		Site Allocation		49,028,086.00		49,028,086.00		- 0

				53,182,370.10		ERROR:#REF!

		Other Sources		4,928,246.01		ERROR:#REF!		ERROR:#REF!

		Total Resources		58,110,616.11		58,110,616.11		- 0

								- 0

		Expenses						- 0

		Certificated Salaries		23,515,304.23		23,515,304.23

		Classified Salaries		9,614,425.32		9,614,425.32

		Benefits		11,248,719.51		11,248,719.51

		Materials & Supplies		367,030.09		367,030.09

		Operating Expenses		855,000.44		855,000.44

		Capital Outlay		32,571.65		32,571.65

		Other Outgo		51.74		51.74		45,633,102.98

		Transers Out (7310)		4,094,480.90		942,872.90

				49,727,583.88

		Ending Fund Balance		8,383,032.23		11,534,640.23		(3,151,608.00)

								- 0

		Encumbrances		20,020.01		$   20,020.01		- 0

		Carry-Over 20-21		8,363,012.22		$   11,554,660.24		(3,191,648.02)

		Transfer to 40001				$   (3,151,608.00)

		Ending Balance 				$   8,403,052.24






Current Year and Multi Year Projections

* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc.

** CDC, Health Services, Promise, etc.

. . . . FY2021 FY 2122 FY 2223
Scenario 2: Middle Case Scenario Y1819 Actual FYL920Actoal ol poicied  projected
Revenues as of 10/19/2020 as of 10/19/2020 as of 10/19/2020
PY Ending Balance $ 6743124 $ 7,123,951 $ 11,514,620 $ 11,016,508 S 7,181,151
The tab|e to the I’ight provides the Trarllsftf.rto/from 40001 $ (3,100,000) $ (3,000,000) $ (3,151,608) $ (1,500,000) $ -
Beginning Fund Balance $ 3643124 $ 4123951 S 8363012 $ 09516508 S 7,181,151
middle case scenario MYP, based on SiteAIIoca:on $ 45176363 'S 49,028,086 2 48,217,108 z 47,985,889 'i 47,787,175
PY Encumbrances - - -
what we know today, and assuming Other Revenue* $ 3257124 $ 4958579 $ 4,860,648 $ 4,860,648 $ 4,860,648
h d dt Total Revenues (Accounted Budget )| $ 52,076,611 $ 58,110,616 $ 61,440,768 $ 62,363,045 $ 59,828,973
the revenues an expenditures as $ -8 - S -
. . Expenses $ - |$ - s -
prowdes on slides 3 and 4 Administrator $ 2,704,985 $ 2,699,803 $ 2834793 $ 2976533 $  3,125360
. . Classified $ 8799151 $ 9,332,449 $ 9,934,639 $ 10,470,307 $ 10,993,823
Staff are currently updatlng position Faculty $ 20743532 $ 21,097,478 $ 22,499,869 $ 23,811,584 $ 25,002,164
. Benefits $ 10,731,952 $ 11,248,720 $ 12,012,943 $ 12,703,703 $ 13,338,889
control for the current year, and multi Operational Expenses $ 1362709 $ 1254654 $ 1254654 $ 1254654 S 1,254,654
years Total Expenses $ 44,342,329 $ 45,633,103 $ 48,536,898 $ 51,216,782 ' $ 53,714,888
S 0 S 0 s 0 s 0
Current year estimated en dlng Transers Out (7310)** $ 567,344 S 942,873 $ 1,000,000 $ 1,000,000 $ 1,000,000
$ - S - S -
. . Subtotal (Revenues-Expenses) $ 7,166,938 $ 11,534,640 $ 11,903,870 $ 10,146,263 $ 5,114,085
balance figures are being updated and : T s T :
. . . Fund 3 Deficit $ - $ (4,000,000) $ (3,600,000)
WI” be Incorporated IN the near fUture COVID-19 Additional Expenses S (1,100,000) S - S -
CSM B19 Remodel S (472,235) $ $
AS updates are made, and more Encumbrances $ (42,988) $ (20,020) $ - |$ - |§ -
. H . . Ending Balance (Restricted and Unrestricted) S 7,123,951 S 11,514,620 S 10,331,635 S 6,146,263 S 1,514,085
|nf0rmat|on IS Iearned’ the data WI” Fund 1 Restricted Ending Balance S 6,711,544 S 6,711,544 S 6,711,544
also be updated Fund 1 Unrestricted Ending Balance $ 3,620,001 $ (565282) $ (5,197,459)
40001/40006 Contigency Ending Balance $ 15,313,392 $ 16,248,110 $ 11,050,651

College o San Mateo




Cabinet_101620

		October 16, 2020:  Cabinet Overview, Items for Review, Timelines and Next Steps 

		Overview

		1		Presenting three scenarios for CY and MYP based on what we know now. Scenario 1=Grimmest, Scenario 2=Grimmer, Scenario 3=Grim

		2		These are draft assumptions, figures, methodologies, and formats. 

		3		Reviewing to get your feedback, thoughts, questions.  Based on discussion, we will finalize the assumptions, figures, methodologies, and return to cabinet with final estimates until we have another update in January 2020, for the Governor's proposed budget. 

		4		Tabs noted "..._fromDO" (Tabs 2A, 2B, and 4A) are provided from CFO's office. 

		Items for Review

		1		Preliminary Assumptions used in CY and MYP (Tab 1).

		2		COVID 19 revenue scenarios (Tabs 2A and 2B) are provided by District Office to project resource allocations.  We are using Tab 2B in MYP Scenarios 1, 2, and 3.  

		3		Current estimated Fund 4 contingencies (Tab 3).

		4		Estimated Categorical Reductions (4A from District Office, 4B from CSM for estimated projections).

		5		MYPs, Scenario 1 (WCS), Scenario 2 (Grimmer), Scenario 3 (Grim) (Tab 5)

		6		Timeline and Next Steps (Tab 6)

		7		Position Control:  Budgeted and unfilled positions.  (Tab 6)

		8		Fund 1 Ending Balances (Tab 7) 





1. Assumptions

		Revenue Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual revenues incorporated into budget 		Models and projections are based on current year 6.5% scenario provided by the District Office		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario

		Fund 3		Actual revenues incorporated into budget		No categorical reductions in 2020-21. 		40% cut to all categoricals and an additional one-time 54% cut to SWP, with adjustments, for an estimated $4M reduction to categoricals. Assumes Fund 1 will cover the estimated $4M in categorical reductions 		40% cut to all categoricals with NO additional 54% cut to SWP, for an estimated total of $3.6M in categorical reductions.  Assumes Fund 1 will cover estimated $3.6M categorical reductions 

		Expenditure Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual expenditures incorporated into budget		5% increase over prior year actual expenditures. Partial year adjustment to conference, travel, food budgets based on being remote in Spring 2021.*		5% increase over 2020-21 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 		5% increase over 2021-22 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 

						Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1

		Fund 3		Actual expenditures incorporated into budget		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 

		Other		*Position control is currently being reviewed and updated to reflect the most current hiring decisions.  In addition, MYP assume all current budgeted and filled positions will remain budgeted and filled; International student enrollment remains flat at 300 students.  Some positions have been added to the current year budget.  







2A. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,940,503				$   30,816,392				$   30,878,448				$   30,940,503

				$   49,028,086				College of San Mateo						$   48,251,104				$   48,050,647				$   48,150,876				$   48,251,104

				$   49,144,902				Skyline College						$   50,527,963				$   50,327,027				$   50,427,495				$   50,527,963

				$   20,951,162				District Office						$   20,655,602				$   20,569,933				$   20,612,768				$   20,655,602

				$   16,388,483				Facilities						$   17,134,080				$   17,067,039				$   17,100,559				$   17,134,080

				$   165,867,545				Total						$   167,509,252				$   166,831,038				$   167,170,145				$   167,509,252



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,974,281				$   29,304,427				$   30,749,452				$   30,857,534

								College of San Mateo						$   48,376,150				$   45,766,184				$   48,022,154				$   48,194,140

								Skyline College						$   50,616,542				$   47,891,035				$   50,250,234				$   50,425,872

								District Office						$   20,761,589				$   19,644,421				$   20,610,118				$   20,683,672

								Facilities						$   17,720,831				$   16,795,379				$   17,596,072				$   17,656,165

								Total						$   168,449,393				$   159,401,446				$   167,228,030				$   167,817,383



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,488,132				$   27,699,288				$   30,567,624				$   31,225,616

								College of San Mateo						$   49,267,793				$   43,348,456				$   47,827,292				48,858,123

								Skyline College						$   51,486,525				$   45,298,080				$   49,983,362				51,057,649

								District Office						$   21,197,929				$   18,660,298				$   20,580,152				21,022,308

								Facilities						$   18,107,805				$   15,968,191				$   17,584,918				17,959,757

								Total						$   171,548,184				$   150,974,313				$   166,543,348				$   170,123,452



								No COLA







2B. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,919,454				$   30,795,344				$   30,857,399				$   30,919,454

				$   49,028,086				College of San Mateo						$   48,217,108				$   48,016,651				$   48,116,879				$   48,217,108

				$   49,144,902				Skyline College						$   50,493,885				$   50,292,950				$   50,393,417				$   50,493,885

				$   20,951,162				District Office						$   20,641,073				$   20,555,404				$   20,598,239				$   20,641,073

				$   16,388,483				Facilities						$   17,122,710				$   17,055,669				$   17,089,189				$   17,122,710

				$   165,867,545				Total						$   167,394,231				$   166,716,017				$   167,055,124				$   167,394,231



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,951,779				$   29,281,915				$   30,726,949				$   30,835,031

								College of San Mateo						$   48,339,880				$   45,729,958				$   47,985,889				$   48,157,874

								Skyline College						$   50,580,092				$   47,854,553				$   50,213,781				$   50,389,419

								District Office						$   20,746,086				$   19,628,937				$   20,594,618				$   20,668,171

								Facilities						$   17,708,291				$   16,782,819				$   17,583,530				$   17,643,624

								Total						$   168,326,129				$   159,278,182				$   167,104,766				$   167,694,119



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,463,159				$   27,674,295				$   30,542,647				$   31,200,642

								College of San Mateo						$   49,227,651				$   43,308,420				$   47,787,175				48,817,988

								Skyline College						$   51,446,042				$   45,257,526				$   49,942,862				51,017,161

								District Office						$   21,180,766				$   18,643,174				$   20,562,998				21,005,148

								Facilities						$   18,093,856				$   15,954,189				$   17,570,958				17,945,804

								Total						$   171,411,475				$   150,837,604				$   166,406,639				$   169,986,743



								No COLA





3. Contingency (40001) 

		CSM Contingencies 		FY 1920

		18002-One Time Funds  		$   859,799.92		Used for maternity leave and one time initiatives 

		18408-SMAC Funds 		$   611,877.94

		18413-CSM Facilities Rental 		$   828,633.42

		40001-College Contingency 		$   - 0

		40006-One Time Reserve Funds  		$   1,700,000.00

				$   4,000,311.28



		CSM Equipment Funds/Measure H 		FY 1920

		43483-CSM Instructional Equipment 		$   1,800,000.00		VPI

		45422-CSM Heasure H Small Projects 		$   200,190.10

		31069-Lottery Funds 		$   588,603.48

				$   2,588,793.58



		40001-College Contingency 		Beg Balance 		Transfer from Fund 1 to Contingency		Ending Balance 		International Revenue 		International Revenue 80%		Enrollment 

		FY1112		$   2,820,000		$   - 0		$   2,820,000

		FY1213		$   2,820,000		$   200,000		$   3,020,000						149

		FY1314		$   3,020,000		$   - 0		$   3,020,000						230

		FY1415		$   3,020,000		$   - 0		$   3,020,000						373

		FY1516		$   3,020,000		$   1,330,540		$   4,350,540						556

		FY1617		$   4,350,540		$   1,880,000		$   6,230,540		$   4,313,760.00		$   3,451,008.00		770		$   4,481.83		$   2,433,760.00

		FY1718		$   6,230,540		$   3,100,000		$   9,330,540		$   5,132,094.00		$   4,105,675.20		847		$   4,847.31		$   2,032,094.00

		FY1819		$   9,330,540		$   2,831,244		$   12,161,784		$   4,750,014.50		$   3,800,011.60		801		$   4,744.08		$   968,768.04

		FY1920		$   12,161,784		$   3,151,608		$   15,313,392		$   3,200,000.00		$   2,560,000.00		535		$   4,785.05		$   48,392.00

		FY2021		$   15,313,392								$   1,435,514.02		300		$   4,785.05				0%

		FY2122										$   1,291,962.62		270		$   4,785.05

		FY2223										$   1,162,766.36		243		$   4,785.05

		FY2324										$   1,046,489.72		218.7		$   4,785.05

		FY2125										$   941,840.75		196.83		$   4,785.05













4A. Fund 3_Reductions_fromDO

						Cañada				College of				Skyline				District

		Fund		Program		College				San Mateo				College				Office				Total				Funding based on

		31002		DSP&S		472,073				1,043,777				602,115								2,117,965				Mostly base plus program headcount - new formula being phased in

		31003		EOP&S		583,828				589,502				588,644								1,761,974				Mostly base plus program headcount

		31004		EOP&S/CARE		70,269				37,784				60,471								168,524				Mostly base plus program headcount

		31012		Foster Care Education		48,256																48,256				Mostly program headcount

		31016		Board Fin Aid Prog Adm Allow		219,427				255,104				296,900								771,431				Mostly base plus program headcount

		31031		CalWORKs 		139,108				126,059				134,853								400,020				Mostly base plus program headcount

		31045		Staff Diversity														50,000				50,000				Even distribution statewide

		31069		Lottery -- Prop 20 -- Instr Matrls		250,676				453,792				483,975								1,188,443				FTES

		31195		Guided Pathways Year 3		128,794				163,514				199,294								491,602				Yr 3 is 30% of 5 yr allocation - Yr 4 will be 10%

		31216		Student Equity and Achievement Program		1,642,722				2,317,671				2,517,819								6,478,212				Prior year allocation - new formula being developed

		31217		Nursing Program Support						189,039												189,039				Prior year allocation

		31220		Student Success Completion Grant		284,972				471,436				629,902								1,386,310				Cal Grant B and C recipients who have enrolled in at least 12 units per term

		31221		Financial Aid Technology		30,157				33,330				33,745								97,232				Mostly base plus credit headcount

		31240		ACCEL Adult Education Block Grant		165,601				186,303				165,601								517,505				Prior year allocation plus COLA

		31245		Veteran Resource Center		53,039				89,739				81,810								171,491				Mostly program headcount

		31246		California College Promise		207,675				663,147				624,777								1,495,599				Mostly on the number of first-time, full-time non-CCPG fee waiver students in their first and second years

		31247		Strong Workforce Program Local 		883,980				684,903				897,460								2,466,343				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings

		31253		Hunger Free Campus		15,158				26,627				29,212								70,997				FTES

		31254		Cabrillo CCD Strong Workforce Regional		331,674				406,032				419,698								1,157,404				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings



						5,527,409				7,737,759				7,766,276				50,000				21,028,347		8,339,546.40

										3,068,686.29												0.40				971,732

				Other categoricals not in restricted funds:																						1,356,489

										654,561.00																636,572

				General Apportionment														1,073,225				1,073,225				FT Faculty hiring

				CCPG (Fee Waiver) Adm Allow						1,274,719.05								165,387				1,440,106

				Apprenticeship Allowance														467,362				467,362

				Full Time Faculty Hiring														698,364				698,364				2nd roud of FT faculty hiring

				Part Time Faculty Compensation														325,365				325,365

				Physical Plant						104,244,330								185,549				104,429,879

										8,339,546								2,915,252				108,434,301



																						5,035,220				15,993,127

																										0.52

																						129,462,648

																						124,427,428				at risk



















4B. CSMFund3_Est.Reduction

		Fund		Program		College of San Mateo		Estimated Reduction

		31002		DSP&S		1,043,777		417,511

		31003		EOP&S		589,502		235,801

		31004		EOP&S/CARE		37,784		15,114

		31016		Board Fin Aid Prog Adm Allow		255,104		102,042

		31031		CalWORKs 		126,059		50,424

		31069		Lottery -- Prop 20 -- Instr Matrls		453,792		181,517		*

		31195		Guided Pathways Year 3		163,514		65,406

		31216		Student Equity and Achievement Program		2,317,671		927,068		****

		31217		Nursing Program Support		189,039		75,616

		31220		Student Success Completion Grant		471,436		188,574

		31221		Financial Aid Technology		33,330		13,332

		31240		ACCEL Adult Education Block Grant		186,303		74,521

		31245		Veteran Resource Center		89,739		35,896

		31246		California College Promise		663,147		265,259

		31247		Strong Workforce Program Local 		684,903		643,809		**

		31253		Hunger Free Campus		26,627		10,651

		31254		Cabrillo CCD Strong Workforce Regional		406,032		381,670		**



						7,737,759		3,684,209		***

		*Assume reduction based on lottery revenue generated dropping.

		**Assumes additional 54% reduction based on Basic Aid (only to SWP)

		***Prior estimated reductions based on 2019-20 base amounts. Given no reductions in 2020-21, and amounts slightly increased, then if we apply actual % reduction to new base amounts, then actual reduction (assuming similar %) will be higher. Therefore, rounded up to $4M.

		**** May 2020 estimates provided an additional 15% reduction 











5. Summary_Scenario1

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   4,925,220				$   4,925,220

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   4,925,220				$   4,925,220

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   45,729,958		$   - 0		$   45,729,958		$   43,308,420				$   43,308,420				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   60,107,114		$   - 0		$   60,107,114		$   53,094,289				$   53,094,289

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   8,925,220		$   (1,034,888)		$   7,890,332		$   (533,967)		$   (1,086,632)		$   (1,620,600)		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		61.63%		$   11,016,508		$   (684,873)		$   10,331,635		$   4,925,220		$   (1,034,888)		$   3,890,332		$   (4,133,967)		$   (1,086,632)		$   (5,220,600)



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   (1,786,324)				$   (2,821,212)		$   (10,845,511)				$   (11,932,144)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   15,027,068				$   13,992,180		$   4,181,557				$   2,060,036



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 

		`

		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario2

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,181,151				$   7,181,151

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,181,151				$   7,181,151

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   47,985,889		$   - 0		$   47,985,889		$   47,787,175				$   47,787,175				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,363,045		$   - 0		$   62,363,045		$   59,828,973				$   59,828,973

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,181,151		$   (1,034,888)		$   10,146,263		$   6,200,717		$   (1,086,632)		$   5,114,085		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		$   (1)		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,181,151		$   (1,034,888)		$   6,146,263		$   2,600,717		$   (1,086,632)		$   1,514,085



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   469,606				$   (565,282)		$   (4,110,827)				$   (5,197,459)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,282,998				$   16,248,110		$   13,172,172				$   11,050,651



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.





								10,000		9,500				8500						8000

								4434.232866		4803.4845242105		ERROR:#DIV/0!		5629.6500509412						6272.7367510813





5. Summary_Scenario3

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,353,136				$   7,353,136

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,353,136				$   7,353,136

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   48,157,874		$   - 0		$   48,157,874		$   48,817,988				$   48,817,988				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,535,030		$   - 0		$   62,535,030		$   61,031,772				$   61,031,772

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,353,136		$   (1,034,888)		$   10,318,248		$   7,403,516		$   (1,086,632)		$   6,316,883		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,987.60)		$   (20,020.01)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,353,136		$   (1,034,888)		$   6,318,248		$   3,803,516		$   (1,086,632)		$   2,716,883



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   641,591				$   (393,297)		$   (2,908,028)				$   (3,994,661)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,454,983				$   16,420,095		$   14,546,955				$   12,425,435



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.
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6. Timeline & Next Steps

		Fall 2020 Budget Update Timelines

		Date		Lead		Audience		Action Item 		Time		Status		Notes		Link

		Tuesday, October 13		Micaela		VPAs		Review categorical reduction assumptions for 2021-22, 2022-23		.5 Hours		Done. 		Also reviewed CAN Multi Year Projections (3 Scenarios). Graciano shared his budget presentation.		CAN PP

		Friday, October 16		Micaela and Ludmila		Cabinet 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.			2 Hours 

		Thursday, October 22		Micaela and Ludmila		CSM Finance Committee		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		1.5 Hours

		Tuesday, October 27		Micaela 		AC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		TBD		Micaela and Ludmila		CFO, Budget Officer, VPAs and CBOs 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.		1 Hours 

		Wednesday, November 4				CSM IPC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.75 Hours

		Monday, November 9				Management Council		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		Tuesday, November 24				Faculty Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				Classified Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				ASCSM		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		Being Scheduled				Division Meetings 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.







&"-,Bold"College of San Mateo&"-,Regular"
Finance Committee
Schedule of Community Budget Meetings		


file:///C:/Users/prisecarl/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/3GQFLVBO/CAN_PBC%20-October%207%20v.3.pptx

7. Vacant Budgeted Positions 

		Position Code		Position Status		POSN ECLS Code		Title		FTE		Total Fringe Budget		Total Salary Budget		LBD FTE		LBD Salary Budget		LBD Salary %		LBD Fringe Budget		Fund		Orgn		Salary Acct		Fringe Acct		Prog		Comments		Division		Action (101620)		FY2021 Changes 		FY2122 Changes 		FY2223 Changes 		Fully fund FT faculty

		4F0216		Active		8F		Instructor, Language Arts		1		$   46,460		$   125,568		100		 		100				10004		4413		1110				493080		Retired 09/01/2020 ???		Language Arts		Not filling this position.		$   (94,176.0)		$   (131,846.4)		$   (138,438.72)

		4F0319		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved to begin hiring process in fall 2020 (8/26/20)		Business & Technology		CIS. Need to create the second position for Business.  These two will start January 2021. 		$   46,494.0		$   97,637.40		$   102,519.27		Conversion positions are Anatomy, Business, Computer Information Science

		4F0007						Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved by the Board for FY2021		Business 		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   46,494.0		$   97,637.40		$   102,519.27

		4FT025						Instructor, Nursing 		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				Nursing		CONFIRM THAT IT'S ALREADY IN THE BUDGET. FILLED IN 2019-20.  RUPINDER KAUR.  WE WILL HIRE A FT TEMP IN THE SPRING. 		Math & Science		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   23,247.0		$   97,637.40		$   102,519.27		REPLACEMENT IN BUDET

		4F0023		Active		8F		Instructor, Math/Science		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				40110		Approved to begin hiring process in fall 2020 (8/26/20). Conversion Position approved by the Board for FY2021		Math & Science		Person has been hired. Remove from this list. 		$   46,494		$   97,637.40		$   102,519.27		SB 5 

		4F0031		Active		8F		Instructor, Art		0.51		$   17,377		$   47,424		0.51		$   47,424		100		 		10004		4001		1110				100200		FY2021 Vacant 		Art History		Keep budgeted, but may reallocate to another program. 		N/A		N/A		N/A 

		4F0087		Active		8F		Instructor, Language Arts		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				150600		FY2021 Vacant 		Lanuage Arts		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0124		Active		8F		Instructor, Music		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				100400		FY2021 Vacant (Conversion Position? ) 		Creative Arts and Social Sciences		Currently have a FT Temp.  Going out in Spring 2021. 		N/A		N/A		N/A 

		4F0177		Active		8F		Instructor, Physical Education		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				83500		FY2021 Vacant 		Physical Ed		Not filling this position.		N/A		N/A		N/A 

		4F0210		Active		8F		Instructor, Mathematics and Sc		0.8		$   27,258		$   74,390		0.8		$   74,390		100		 		10004		4001		1110				170100		FY2021 Vacant 		Math & Science		Not filling this position.		N/A		N/A		N/A 

		4F0063		Active		8F		Instructor, Mathematics and Sc		1		$   36,626		$   98,988		100		 		100				10004		4414		1110				120310		Resignation 07/20/2020		Math & Science		Currently have a FT Temp.  Asked for replacement in Resource Request. 		N/A		N/A		N/A 

		4FT012		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				170100		FY2021 Vacant-Defund 		Enrollment Services, Health Center		Not filling this position.		N/A 		N/A 		N/A 

		4F0008		Active		8F		Instructor, Social Science		0.6		$   27,370		$   73,973		100		 		100				10004		4418		1110				150900		Retired 07/30/2020		Creative Arts and Social Sciences		Keep budgeted, but may reallocate to another program. 		N/A 		N/A 		N/A 

		4F0144		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4001		1251				644001		FY2021 Vacant-Approved to begin hiring process in Spring 2021 (8/26/20) (4FT018 Gil Perez) 		Counseling		New position -- if budgeted last year, then no need to add budget		$   92,988		$   97,637.40		$   102,519.27

		4F0049		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		0.5		$   46,494		50		 		10004		4001		1251				639009		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 		Counseling  		Fill in Spring 2021		N/A		N/A		N/A 

		4F0049		Active		8A		Counselor, Counseling		 				 		0.5		$   46,494		50		 		10004		4001		1251				642600		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 						N/A		N/A		N/A 

		4FT010		Active		8A		Counselor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1251				644001		FY2021 Vacant -Defund 		Enrollment Services, Health Center		Not filling this position.		N/A		N/A		N/A 

		4F0094		Active		8A		Counselor, Counseling		0.8		$   28,203		$   74,390		0.8		$   74,390		100		 		10004		4340		1251				631000		FY2021-Defund Jacqueline Gamelin  06/30/2018		Counseling		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0239		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1255				644001		FY2021 Vacant -Defund 		Counseling		Not filling this position.		N/A		N/A		N/A 

		4FT021		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021-New Hire 		ASLT		Not filled -- remove 1 of these.		$   92,988		$   97,637.40		$   102,519.27

		4FT024		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		1				10004		4421		1495				602002		FY2021-New Hire 		ASLT		Temporary postion. Will maintain 1 		$   92,988		$   97,637.40		$   102,519.27

		4FT006		Active		8A		Instructor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021 Vacant-Defund 		ASLT		Not filling this position.		N/A 		N/A 		N/A 

		4C0367		Active		6F		Program Services Coordinator		1		$   33,773		$   62,868		1		$   62,868		100		 		10004		4345		2130				647000		Vacant-Remi Harada term 06/29/2020		International Education Program		Will remain on hold, and depending on enrollment, we may not fill. 		$   (62,868)		$   (66,011.40)		$   (69,311.97)

		4CC016						Instructional Technologist 		1		$   50,550		$   93,612																								RR ask for permanent. 		$   93,612		$   - 0		$   - 0

		4C0419		Active		6F		Staff Assistant		1		$   32,110		$   59,772		0.33		$   19,904		33.3		 		10004		4333		2130				649900		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		0		$   20,899.28		$   21,944.25

		4C0107		Active		6P		Office Assistant II		0.48		$   3,598		$   26,646		0.16		$   8,884		33.34		 		31216		4340		2130				621002		FY2021 currently filled with internal staff		Counseling TES		Annie is filling this position. Revisit when we return to face to face. 		$   - 0		$   9,327.89		$   9,794.28

		4CC012		Active		6F		Retention Spclst(Yr 1 Promise)		1		$   34,624		$   64,452		1		$   64,452		100		 		35064		4333		2130				649900		FY2021-Approved to be hired in fall 2020 (8/12/20)		Enrollment Services 		Person has been hired. Remove from this list. Already in budget (Priscila and then Warren).		$   21,484		$   22,558.20		$   23,686.11

		4C0275		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		31216		4340		2130				632001		On hold – to be reviewed in Fall 2020
Karen Naval (01/08/2020)		Counseling Welcome Center Assessment 		TBD if we will hire. 		$   27,756.0		$   29,143.80		$   30,600.99

		4C0405		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4333		2130				621000		End 05/30/2019 Bench_Evelyn 09/30/2020		A&R		Position is filled. Remove from this list because it's filled. 		$   41,634		$   58,287.60		$   61,201.98

		4C0418		Active		6F		Staff Assistant		1		$   32,110		$   59,772		1		$   59,772		100		 		10004		4333		2130				601004		FY2021-Approved to be hired in fall 2020 (8/26/20)		Enrollment Services		Add to the 2020-21 budget 		$   59,772		$   62,760.60		$   65,898.63

		4C03950		Active		6F		Bus Operations Facilities Coor		1		$   37,254		$   69,348		1		$   69,348		100		 		10004		4001		2130				671000		FY2021 Vacant-defund 		Business   		Keep vacant		N/A		N/A		N/A 

		4C0307		Active		6F		Financial Aid Technician		1		$   40,566		$   75,122		100		 		100				10004		4333		2130				642000		Detail Assignment (Dianne Fernandez) 		Financial Aid		Maintain budgeted and already in budget		N/A		N/A		N/A 

		4C0390		Active		6F		Admissions & Records Asst III		1		$   33,680		$   74,844		100		 		100				10004		4333		2130				621000		Dianne Fernandez beg 11/04/2019		A&R		Keep in budget		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 				 		0.33		$   19,964		33.4		 		10004		4339		2130				649008		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 		 		 		0.33		$   19,904		33.3		 		10004		4345		2130				699001		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4CC002		Active		6F		Prog Svcs Coord (Grant funded)		1		$   37,254		$   69,348		1		$   69,348		100		 		31241		4412		2130				639003		FY2021-Defund SBDC Position 		Business & Technology		Not planning to fill. 		N/A		N/A		N/A

		4C0106		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4414		2130				601004		Vacant-Isabel Dillman term 03/31/2019		Math & Science		No plans to fill this position.		N/A		N/A		N/A

		4C0397		Active		6F		Athletic Trainer		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4416		2192				83581		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college		Athletics 		Fill Starting Spring 2021. Mike checking with Andreas. 		$   33,906.0		$   71,202.60		$   74,762.73

		4C0415		Active		6P		Laboratory Coordinator		0.48		$   4,838		$   35,833		0.48		$   35,833		100		 		10004		4001		2196				40110		FY2021 Vacant 		Math & Science		Can't fill at part-time, Department requesting Full time in 2020-21 resource request.  		N/A		N/A		N/A 

		4C0173		Active		6F		Dir of Radio Prog Operations		1		$   39,156		$   72,888		1		$   72,888		100		 		35023		4531		2196				703002		Vacant-Melanie Berzon term 06/30/2019		KCSM		Will remove from list		N/A 		N/A 		N/A 

		4C0089		Active		6F		Instructional Aide II		1		$   32,955		$   61,344		1		$   61,344		100		 		10004		4411		2210				50100		On hold – to be reviewed in Fall 2020
Russell Cunningham (01/31/2020) ???		Business & Technology		Potential position to not continue. Will have a conversation with Heidi. 		$   (35,784)		$   (37,573.20)		$   (39,451.86)

		4C0082		Active		6F		Instructional Aide II		1		$   36,279		$   67,532		1		$   67,532		100		 		10004		4414		2210				170100		Vacant-Lisa Clayton term 06/30/2020		Math & Science		Need to replace in Spring 2021. Advirtise to start January 1, 2021. 		$   (33,766.0)		$   -0		$   - 0

		4C0325		Active		6P		Instructional Aide II		0.3667		$   2,749		$   20,356		0.37		$   20,356		100		 		10004		4413		2210				150100		On hold – to be reviewed in Fall 2020
Mondana Bathai (01/09/2020)???		Lanuage Arts		11 month position. Need to add back when we return back to face to face.  		$   (10,178.1)		$   10,687.0		$   11,221.38

		4C0401		Active		6F		Cosmetology Aide		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4001		2210				631000		FY2021 Vacant 		Business & Technology		Not planning to fill 		N/A		N/A		N/A 



												$   1,316,471		$   3,105,450

																																								$   483,084.88		$   732,897.80		$   769,542.69

																																						Faculty 		$   347,517.00		$   551,615.40		$   579,196.17

																																						Classified 		$   135,567.88		$   181,282.40		$   190,346.52

												37%																										Total 		$   483,084.88		$   732,897.80		$   769,542.69		$   1,985,525.37

												54%

								Notes: Need to add 4F0007 		Business Instructor-previously not budgeted 																												Benefits 

								4CC016-Instructional Technologis FY2021 only 																														Faculty 		$   128,581.29		$   204,097.70		$   214,302.58

								4FT025-Instructor Nursing 																														Classified 		$   73,206.65		$   97,892.50		$   102,787.12

																																						Total 		$   201,787.94		$   301,990.19		$   317,089.70		$   820,867.84

																																								$   684,872.82		$   1,034,887.99		$   1,086,632.39

																																														$   2,806,393.21

																																														$   2,806,393.21



Notes:%20Need%20to%20add%204F0007

8. Fund 1 Ending Balances

		Fund 1 Ending Balance Detail 

		as of 06/30/2020

		Row Labels		 Available Balance		 Available Balance		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Restricted/Unrestricted 		Type

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0		$   - 0		Restricted		One Time

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Restricted		Ongoing

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Restricted		Ongoing

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Restricted		Ongoing

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Restricted		Ongoing

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Restricted		Ongoing

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Restricted		Ongoing

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Restricted		Ongoing

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Restricted		Ongoing

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Restricted		Ongoing

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Restricted		Ongoing

		18000 - Position Control Holding Fund				$   8,142.45		$   - 0		Restricted 		One Time

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		Restricted 		One Time

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		Unrestricted		One Time

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		Unrestricted		One Time

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		Unrestricted		One Time

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		Unrestricted		One Time

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Unrestricted		Ongoing

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Unrestricted		Ongoing

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Unrestricted		Ongoing

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		Unrestricted 		One Time

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73				One Time

						$   4,123,950.74		$   8,363,012.22

		Subtotal One Time 		$   2,762,994.74		$   2,485,128.42		$   5,505,198.36

		Subtotal Ongoing		$   5,639,398.05		$   1,638,822.32		$   2,857,813.86



		Subtotal Restricted				$   1,443,919.90		$   1,808,564.43

		Subtotal Unrestricted 				$   2,680,030.84		$   6,554,447.79





		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00

		Total Ending Balance		$   8,742,164.28		$   7,123,950.74		$   11,514,620.22

				$   1,999,040.14		$   - 0		$   0.21





FY2021 Projections 

		Row Labels		 Available Balance		 Available Balance		 Available Balance				Administrator 		Classified 		Faculty		Benefits 		Operational Expenses 		Total Projections 		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Type														FY 20-21

		18000 - Position Control Holding Fund				$   8,142.45				One Time		0										$   - 0

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		One Time												$   - 0		$   2,131,573.56

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		One Time										$   155,927.29		$   155,927.29		$   - 0

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		One Time				$   400,000.00		$   400,000.00		$   300,000.00				$   1,100,000.00		$   61,149.05

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		One Time												$   - 0		$   599.46

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		One Time												$   - 0		$   4,866.33

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0				One Time												$   - 0		$   - 0

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		One Time										$   100,000.00		$   100,000.00		$   511,877.94

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73		One Time												$   - 0		$   1,439,204.73

		Subtotal One Time 		$   2,126,265.26		$   2,485,128.42		$   5,505,198.36														$   - 0		$   5,505,198.36

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Ongoing												$   - 0		$   0.00

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Ongoing												$   - 0		$   102,818.91

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Ongoing										$   316,307.75		$   316,307.75		$   1,012,716.43

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Ongoing												$   - 0		$   97,994.65

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Ongoing												$   - 0		$   11,618.61

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Ongoing												$   - 0		$   74,639.39

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Ongoing												$   - 0		$   47,042.33

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Ongoing												$   - 0		$   54,848.24

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Ongoing												$   - 0		$   19,232.96

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Ongoing												$   - 0		$   89,380.30

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Ongoing												$   - 0		$   11,516.23

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Ongoing												$   - 0		$   999,267.52

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Ongoing												$   - 0		$   20,430.54

		Subtotal Ongoing		$   1,516,859.16		$   1,638,822.32		$   2,857,813.86														$   - 0		$   2,857,813.86

		Total Ending Balance		$   3,643,124.42		$   4,123,950.74		$   8,363,012.22														$   - 0		$   8,363,012.22

																						$   - 0		$   - 0

		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00														$   - 0		$   3,151,608.00

		Total Ending Balance		$   6,743,124.42		$   7,123,950.74		$   11,514,620.22				$   - 0		$   400,000.00		$   400,000.00		$   300,000.00		$   572,235.04		$   1,672,235.04		$   9,842,385.18

				$   0.28		$   - 0		$   0.21

																								$   6,711,544.10





B19 Funding 

		Potential B19 Funding Sources



		Fund Description 		Available Balance as of 09/24/2020		Cabinet Approved Contribution to Cover B19 Shortfall		Balance after Transfer to Facilities for B19

		18026 - Special Program Initiatives (Pre-Apprenticeship Contingency) 		$   155,927.29		$   155,927		$   - 0

		40001-President's Pre-Apprenticeship 		$   163,765.80		$   163,766		$   - 0		$   472,235

		12004 - Apprenticeship - CSM		$   1,329,024.18		$   316,308		$   1,012,716.43

		40000-Capital Outlay 		$   538,938.00				$   538,938.00

		45422-CSM Small Projects (Measure H) 		$   100,190.10		$   100,190		$   - 0

		Fund 1 Reserve Commitment (from year-end 2019-20 balances)				$   150,000

		Total 		$   2,287,845		$   886,191

		1. Micaela will communicate $886K funding to Jose and Chris and confirm allocation to Ludmila.

		2.  Items in red are added.

		3. Confirm with Facilities when to transfer funds. 

		4. Determine who will communicate use of 18026 to Heidi. 





FY 1819 Format Change 

								Prior Format  (04/08/2020) 		New Format 

								10004/17004/18411/35064		All fund 1 		All fund 1 

				FY1617		FY 1718		FY 1819		FY 1819		FY 1920

		Revenues

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$768,856		$   6,743,124.00		$   7,123,950.74

		Transfer to 40001		$   (1,330,540.35)		$   (1,880,000.00)				$   (3,100,000.00)		$   (3,000,000.00)

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$768,856		$   3,643,124.00		$   4,123,950.74

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363.00		$   45,176,363.00		$   49,028,086.00

						$   46,136,414.90				$   48,819,487.00		$   53,152,036.74

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$1,792,481		$   3,257,124.00		$   4,958,579.26

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   47,737,700.00		$   52,076,611.00		$   58,110,616.00



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$2,598,065		$   2,704,984.91		$   2,699,803.07		4%

		Classified 		$   7,429,585.65		$   7,974,915.03		$8,584,589		$   8,799,150.75		$   9,332,448.85		17%

		Faculty		$   19,469,248.00		$   19,277,331.97		$20,923,731		$   20,743,532.44		$   21,097,477.63		9%

		Benefits 		$   8,772,775.47		$   9,751,966.06		$10,684,867		$   10,731,951.61		$   11,248,719.51		15%

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$1,069,041		$   1,362,708.95		$   1,254,653.92		-18%

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$43,860,293		$   44,342,328.66		$   45,633,102.98		11%



		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   107,486.00		$   567,344.00		$   942,873.00



		Subtotal 		$   6,373,062.28		$   6,812,530.39		$   3,769,921.00		$   7,166,938.34		$   11,534,640.02

												$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)				$   (42,987.60)		$   (20,020.01)

		Ending Balance		$   6,370,943.90		$   6,743,124.14		$   3,769,921.00		$   7,123,950.74		$   11,514,620.01

						$   (0.14)

		Transfer to 40001 						(2,708,593.00)

		Ending Balance 						1,061,328.00







Sheet1

		19-20 Fund 1 CSM				Per FYARBAL 		Difference

		Resources

		PY Ending Balance 				$   6,955,194.30

		Transfer to 40001				$   (2,831,243.56)

		Beginning Fund Balance FY 1920 		4,154,284.10		ERROR:#REF!		ERROR:#REF!

		Site Allocation		49,028,086.00		49,028,086.00		- 0

				53,182,370.10		ERROR:#REF!

		Other Sources		4,928,246.01		ERROR:#REF!		ERROR:#REF!

		Total Resources		58,110,616.11		58,110,616.11		- 0

								- 0

		Expenses						- 0

		Certificated Salaries		23,515,304.23		23,515,304.23

		Classified Salaries		9,614,425.32		9,614,425.32

		Benefits		11,248,719.51		11,248,719.51

		Materials & Supplies		367,030.09		367,030.09

		Operating Expenses		855,000.44		855,000.44

		Capital Outlay		32,571.65		32,571.65

		Other Outgo		51.74		51.74		45,633,102.98

		Transers Out (7310)		4,094,480.90		942,872.90

				49,727,583.88

		Ending Fund Balance		8,383,032.23		11,534,640.23		(3,151,608.00)

								- 0

		Encumbrances		20,020.01		$   20,020.01		- 0

		Carry-Over 20-21		8,363,012.22		$   11,554,660.24		(3,191,648.02)

		Transfer to 40001				$   (3,151,608.00)

		Ending Balance 				$   8,403,052.24






Scenario 3: Best Case Scenario

The table to the right provides the
best case scenario MYP, based on
what we know today, and assuming
the revenues and expenditures as
provides on slides 3 and 4

Staff are currently updating position
control for the current year, and multi
years

Current year estimated ending
balance figures are being updated and
will be incorporated in the near future
As updates are made, and more
information is learned, the data will
also be updated

Current Year and Multi Year Projections

FY 1819 FY 1920 FY2021 FY 2122 FY 2223
Actual Actual Projected Projected Projected
Revenues asof 10/19/2020  as of 10/19/2020  as of 10/19/2020
PY Ending Balance S 6,743,124 $§ 7,123951 S 11,514,620 $ 11,016,508 S 7,353,136
Transfer to/from 40001 S (3,100,000) S (3,000,000) $ (3,151,608) S (1,500,000) S
Beginning Fund Balance S 3,643,124 $ 4,123951 S 8,363,012 S 9,516,508 S 7,353,136
Site Allocation S 45,176,363 'S 49,028,086 S 48,217,108 S 48,157,874 '$ 48,817,988
PY Encumbrances S - $ S
Other Revenue* S 3,257,124 S 4958579 S 4,860,648 S 4,860,648 S 4,860,648
Total Revenues (Accounted Budget )| $ 52,076,611 $ 58,110,616 $ 61,440,768 $ 62,535,030 $ 61,031,772
$ - $ = $
Expenses $ - S - S
Administrator $ 2,704,985 $ 2,699,803 S 2,834,793 $ 2,976533 $ 3,125,360
Classified $ 8799151 $ 9,332,449 S 9,934,639 $ 10,470,307 $ 10,993,823
Faculty $ 20,743,532 S 21,097,478 S 22,499,869 S 23,811,584 S 25,002,164
Benefits $ 10,731,952 S 11,248,720 $ 12,012,943 S 12,703,703 S 13,338,889
Operational Expenses S 1,362,709 $§ 1,254,654 S 1,254,654 S 1,254,654 S 1,254,654
Total Expenses $ 44,342,329 $ 45,633,103 $ 48,536,898 $ 51,216,782 $ 53,714,888
S 0 S 0 S 0 S 0
Transers Out (7310)** $ 567,344 $ 942,873 S 1,000,000 $ 1,000,000 $ 1,000,000
$ - |$ - |$ -
Subtotal (Revenues-Expenses) $ 7,166,938 $ 11,534,640 $ 11,903,870 $ 10,318,248 $ 6,316,883
$ $ - $ 5 $ -
Fund 3 Deficit $ - $ (4,000,000) $ (3,600,000)
COVID-19 Additional Expenses $ (1,100,000) $ - S -
CSM B19 Remodel S (472,235) S S
Encumbrances S (42,987.60) $ (20,020.01) S - S - S -
Ending Balance (Restricted and Unrestricted) $ 7,123,951 $ 11,514,620 S 10,331,635 S 6,318,248 S§ 2,716,383
Fund 1 Restricted Ending Balance S 6,711,544 S 6,711,544 S 6,711,544
Fund 1 Unrestricted Ending Balance $ 3,620,091 S (393,297) $ (3,994,661)
40001/40006 Contigency Ending Balance $ 15,313,392 $ 16,420,095 $ 12,425,435

* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc.

** CDC, Health Services, Promise, etc.

College o San Mateo
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		October 16, 2020:  Cabinet Overview, Items for Review, Timelines and Next Steps 

		Overview

		1		Presenting three scenarios for CY and MYP based on what we know now. Scenario 1=Grimmest, Scenario 2=Grimmer, Scenario 3=Grim

		2		These are draft assumptions, figures, methodologies, and formats. 

		3		Reviewing to get your feedback, thoughts, questions.  Based on discussion, we will finalize the assumptions, figures, methodologies, and return to cabinet with final estimates until we have another update in January 2020, for the Governor's proposed budget. 

		4		Tabs noted "..._fromDO" (Tabs 2A, 2B, and 4A) are provided from CFO's office. 

		Items for Review

		1		Preliminary Assumptions used in CY and MYP (Tab 1).

		2		COVID 19 revenue scenarios (Tabs 2A and 2B) are provided by District Office to project resource allocations.  We are using Tab 2B in MYP Scenarios 1, 2, and 3.  

		3		Current estimated Fund 4 contingencies (Tab 3).

		4		Estimated Categorical Reductions (4A from District Office, 4B from CSM for estimated projections).

		5		MYPs, Scenario 1 (WCS), Scenario 2 (Grimmer), Scenario 3 (Grim) (Tab 5)

		6		Timeline and Next Steps (Tab 6)

		7		Position Control:  Budgeted and unfilled positions.  (Tab 6)

		8		Fund 1 Ending Balances (Tab 7) 





1. Assumptions

		Revenue Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual revenues incorporated into budget 		Models and projections are based on current year 6.5% scenario provided by the District Office		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario		MYP Resource Allocation Assumptions are provided by the District Office.  Scenario 1 = Worst Case Scenario, Scenario 2 = Middle Case Scenario, Scenario 3 = Best Case Scenario

		Fund 3		Actual revenues incorporated into budget		No categorical reductions in 2020-21. 		40% cut to all categoricals and an additional one-time 54% cut to SWP, with adjustments, for an estimated $4M reduction to categoricals. Assumes Fund 1 will cover the estimated $4M in categorical reductions 		40% cut to all categoricals with NO additional 54% cut to SWP, for an estimated total of $3.6M in categorical reductions.  Assumes Fund 1 will cover estimated $3.6M categorical reductions 

		Expenditure Assumptions		2019-20		2020-21		2021-22		2022-23

		Fund 1		Actual expenditures incorporated into budget		5% increase over prior year actual expenditures. Partial year adjustment to conference, travel, food budgets based on being remote in Spring 2021.*		5% increase over 2020-21 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 		5% increase over 2021-22 estimated expenditures for all categories except for operational expenditures. Operational expenditures remain flat in MYP. 

						Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1 		Assumes CSM will not be required to absorb any grant funded positions into Fund 1

		Fund 3		Actual expenditures incorporated into budget		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 		MYP expenditure projections need to be completed. These could have an impact on $4M contribution from Fund 1. 

		Other		*Position control is currently being reviewed and updated to reflect the most current hiring decisions.  In addition, MYP assume all current budgeted and filled positions will remain budgeted and filled; International student enrollment remains flat at 300 students.  Some positions have been added to the current year budget.  







2A. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,940,503				$   30,816,392				$   30,878,448				$   30,940,503

				$   49,028,086				College of San Mateo						$   48,251,104				$   48,050,647				$   48,150,876				$   48,251,104

				$   49,144,902				Skyline College						$   50,527,963				$   50,327,027				$   50,427,495				$   50,527,963

				$   20,951,162				District Office						$   20,655,602				$   20,569,933				$   20,612,768				$   20,655,602

				$   16,388,483				Facilities						$   17,134,080				$   17,067,039				$   17,100,559				$   17,134,080

				$   165,867,545				Total						$   167,509,252				$   166,831,038				$   167,170,145				$   167,509,252



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,974,281				$   29,304,427				$   30,749,452				$   30,857,534

								College of San Mateo						$   48,376,150				$   45,766,184				$   48,022,154				$   48,194,140

								Skyline College						$   50,616,542				$   47,891,035				$   50,250,234				$   50,425,872

								District Office						$   20,761,589				$   19,644,421				$   20,610,118				$   20,683,672

								Facilities						$   17,720,831				$   16,795,379				$   17,596,072				$   17,656,165

								Total						$   168,449,393				$   159,401,446				$   167,228,030				$   167,817,383



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,488,132				$   27,699,288				$   30,567,624				$   31,225,616

								College of San Mateo						$   49,267,793				$   43,348,456				$   47,827,292				48,858,123

								Skyline College						$   51,486,525				$   45,298,080				$   49,983,362				51,057,649

								District Office						$   21,197,929				$   18,660,298				$   20,580,152				21,022,308

								Facilities						$   18,107,805				$   15,968,191				$   17,584,918				17,959,757

								Total						$   171,548,184				$   150,974,313				$   166,543,348				$   170,123,452



								No COLA







2B. COVID 19 Scenarios_fromDO

				For Reference				Estimates						Current				Scenario 1				Scenario 2				Scenario 3

														a/o 04.13.20				Grimmest				Grimmer				Grim

				FY19-20				20-21 Site Allocations		AV				6.50%				4.50%				5.50%				6.50%

				$   30,354,912				Canada College						$   30,919,454				$   30,795,344				$   30,857,399				$   30,919,454

				$   49,028,086				College of San Mateo						$   48,217,108				$   48,016,651				$   48,116,879				$   48,217,108

				$   49,144,902				Skyline College						$   50,493,885				$   50,292,950				$   50,393,417				$   50,493,885

				$   20,951,162				District Office						$   20,641,073				$   20,555,404				$   20,598,239				$   20,641,073

				$   16,388,483				Facilities						$   17,122,710				$   17,055,669				$   17,089,189				$   17,122,710

				$   165,867,545				Total						$   167,394,231				$   166,716,017				$   167,055,124				$   167,394,231



								21-22 Site Allocations		AV				6.25%				-1.50%				1.50%				4.50%

								Canada College						$   30,951,779				$   29,281,915				$   30,726,949				$   30,835,031

								College of San Mateo						$   48,339,880				$   45,729,958				$   47,985,889				$   48,157,874

								Skyline College						$   50,580,092				$   47,854,553				$   50,213,781				$   50,389,419

								District Office						$   20,746,086				$   19,628,937				$   20,594,618				$   20,668,171

								Facilities						$   17,708,291				$   16,782,819				$   17,583,530				$   17,643,624

								Total						$   168,326,129				$   159,278,182				$   167,104,766				$   167,694,119



								22-23 Site Allocations		AV				6%				-3.50%				0.50%				4%

								Canada College						$   31,463,159				$   27,674,295				$   30,542,647				$   31,200,642

								College of San Mateo						$   49,227,651				$   43,308,420				$   47,787,175				48,817,988

								Skyline College						$   51,446,042				$   45,257,526				$   49,942,862				51,017,161

								District Office						$   21,180,766				$   18,643,174				$   20,562,998				21,005,148

								Facilities						$   18,093,856				$   15,954,189				$   17,570,958				17,945,804

								Total						$   171,411,475				$   150,837,604				$   166,406,639				$   169,986,743



								No COLA





3. Contingency (40001) 

		CSM Contingencies 		FY 1920

		18002-One Time Funds  		$   859,799.92		Used for maternity leave and one time initiatives 

		18408-SMAC Funds 		$   611,877.94

		18413-CSM Facilities Rental 		$   828,633.42

		40001-College Contingency 		$   - 0

		40006-One Time Reserve Funds  		$   1,700,000.00

				$   4,000,311.28



		CSM Equipment Funds/Measure H 		FY 1920

		43483-CSM Instructional Equipment 		$   1,800,000.00		VPI

		45422-CSM Heasure H Small Projects 		$   200,190.10

		31069-Lottery Funds 		$   588,603.48

				$   2,588,793.58



		40001-College Contingency 		Beg Balance 		Transfer from Fund 1 to Contingency		Ending Balance 		International Revenue 		International Revenue 80%		Enrollment 

		FY1112		$   2,820,000		$   - 0		$   2,820,000

		FY1213		$   2,820,000		$   200,000		$   3,020,000						149

		FY1314		$   3,020,000		$   - 0		$   3,020,000						230

		FY1415		$   3,020,000		$   - 0		$   3,020,000						373

		FY1516		$   3,020,000		$   1,330,540		$   4,350,540						556

		FY1617		$   4,350,540		$   1,880,000		$   6,230,540		$   4,313,760.00		$   3,451,008.00		770		$   4,481.83		$   2,433,760.00

		FY1718		$   6,230,540		$   3,100,000		$   9,330,540		$   5,132,094.00		$   4,105,675.20		847		$   4,847.31		$   2,032,094.00

		FY1819		$   9,330,540		$   2,831,244		$   12,161,784		$   4,750,014.50		$   3,800,011.60		801		$   4,744.08		$   968,768.04

		FY1920		$   12,161,784		$   3,151,608		$   15,313,392		$   3,200,000.00		$   2,560,000.00		535		$   4,785.05		$   48,392.00

		FY2021		$   15,313,392								$   1,435,514.02		300		$   4,785.05				0%

		FY2122										$   1,291,962.62		270		$   4,785.05

		FY2223										$   1,162,766.36		243		$   4,785.05

		FY2324										$   1,046,489.72		218.7		$   4,785.05

		FY2125										$   941,840.75		196.83		$   4,785.05













4A. Fund 3_Reductions_fromDO

						Cañada				College of				Skyline				District

		Fund		Program		College				San Mateo				College				Office				Total				Funding based on

		31002		DSP&S		472,073				1,043,777				602,115								2,117,965				Mostly base plus program headcount - new formula being phased in

		31003		EOP&S		583,828				589,502				588,644								1,761,974				Mostly base plus program headcount

		31004		EOP&S/CARE		70,269				37,784				60,471								168,524				Mostly base plus program headcount

		31012		Foster Care Education		48,256																48,256				Mostly program headcount

		31016		Board Fin Aid Prog Adm Allow		219,427				255,104				296,900								771,431				Mostly base plus program headcount

		31031		CalWORKs 		139,108				126,059				134,853								400,020				Mostly base plus program headcount

		31045		Staff Diversity														50,000				50,000				Even distribution statewide

		31069		Lottery -- Prop 20 -- Instr Matrls		250,676				453,792				483,975								1,188,443				FTES

		31195		Guided Pathways Year 3		128,794				163,514				199,294								491,602				Yr 3 is 30% of 5 yr allocation - Yr 4 will be 10%

		31216		Student Equity and Achievement Program		1,642,722				2,317,671				2,517,819								6,478,212				Prior year allocation - new formula being developed

		31217		Nursing Program Support						189,039												189,039				Prior year allocation

		31220		Student Success Completion Grant		284,972				471,436				629,902								1,386,310				Cal Grant B and C recipients who have enrolled in at least 12 units per term

		31221		Financial Aid Technology		30,157				33,330				33,745								97,232				Mostly base plus credit headcount

		31240		ACCEL Adult Education Block Grant		165,601				186,303				165,601								517,505				Prior year allocation plus COLA

		31245		Veteran Resource Center		53,039				89,739				81,810								171,491				Mostly program headcount

		31246		California College Promise		207,675				663,147				624,777								1,495,599				Mostly on the number of first-time, full-time non-CCPG fee waiver students in their first and second years

		31247		Strong Workforce Program Local 		883,980				684,903				897,460								2,466,343				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings

		31253		Hunger Free Campus		15,158				26,627				29,212								70,997				FTES

		31254		Cabrillo CCD Strong Workforce Regional		331,674				406,032				419,698								1,157,404				Base plus incentive mostly by CTE FTES, unemployment rates, and job openings



						5,527,409				7,737,759				7,766,276				50,000				21,028,347		8,339,546.40

										3,068,686.29												0.40				971,732

				Other categoricals not in restricted funds:																						1,356,489

										654,561.00																636,572

				General Apportionment														1,073,225				1,073,225				FT Faculty hiring

				CCPG (Fee Waiver) Adm Allow						1,274,719.05								165,387				1,440,106

				Apprenticeship Allowance														467,362				467,362

				Full Time Faculty Hiring														698,364				698,364				2nd roud of FT faculty hiring

				Part Time Faculty Compensation														325,365				325,365

				Physical Plant						104,244,330								185,549				104,429,879

										8,339,546								2,915,252				108,434,301



																						5,035,220				15,993,127

																										0.52

																						129,462,648

																						124,427,428				at risk



















4B. CSMFund3_Est.Reduction

		Fund		Program		College of San Mateo		Estimated Reduction

		31002		DSP&S		1,043,777		417,511

		31003		EOP&S		589,502		235,801

		31004		EOP&S/CARE		37,784		15,114

		31016		Board Fin Aid Prog Adm Allow		255,104		102,042

		31031		CalWORKs 		126,059		50,424

		31069		Lottery -- Prop 20 -- Instr Matrls		453,792		181,517		*

		31195		Guided Pathways Year 3		163,514		65,406

		31216		Student Equity and Achievement Program		2,317,671		927,068		****

		31217		Nursing Program Support		189,039		75,616

		31220		Student Success Completion Grant		471,436		188,574

		31221		Financial Aid Technology		33,330		13,332

		31240		ACCEL Adult Education Block Grant		186,303		74,521

		31245		Veteran Resource Center		89,739		35,896

		31246		California College Promise		663,147		265,259

		31247		Strong Workforce Program Local 		684,903		643,809		**

		31253		Hunger Free Campus		26,627		10,651

		31254		Cabrillo CCD Strong Workforce Regional		406,032		381,670		**



						7,737,759		3,684,209		***

		*Assume reduction based on lottery revenue generated dropping.

		**Assumes additional 54% reduction based on Basic Aid (only to SWP)

		***Prior estimated reductions based on 2019-20 base amounts. Given no reductions in 2020-21, and amounts slightly increased, then if we apply actual % reduction to new base amounts, then actual reduction (assuming similar %) will be higher. Therefore, rounded up to $4M.

		**** May 2020 estimates provided an additional 15% reduction 











5. Summary_Scenario1

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   4,925,220				$   4,925,220

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   4,925,220				$   4,925,220

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   45,729,958		$   - 0		$   45,729,958		$   43,308,420				$   43,308,420				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   60,107,114		$   - 0		$   60,107,114		$   53,094,289				$   53,094,289

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   8,925,220		$   (1,034,888)		$   7,890,332		$   (533,967)		$   (1,086,632)		$   (1,620,600)		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		61.63%		$   11,016,508		$   (684,873)		$   10,331,635		$   4,925,220		$   (1,034,888)		$   3,890,332		$   (4,133,967)		$   (1,086,632)		$   (5,220,600)



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   (1,786,324)				$   (2,821,212)		$   (10,845,511)				$   (11,932,144)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   15,027,068				$   13,992,180		$   4,181,557				$   2,060,036



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 

		`

		** CDC, Health Services, Promise, etc.
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5. Summary_Scenario2

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020						as of 10/19/2020						as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,181,151				$   7,181,151

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,181,151				$   7,181,151

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   47,985,889		$   - 0		$   47,985,889		$   47,787,175				$   47,787,175				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,363,045		$   - 0		$   62,363,045		$   59,828,973				$   59,828,973

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,181,151		$   (1,034,888)		$   10,146,263		$   6,200,717		$   (1,086,632)		$   5,114,085		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,988)		$   (20,020)		$   (1)		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,181,151		$   (1,034,888)		$   6,146,263		$   2,600,717		$   (1,086,632)		$   1,514,085



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   469,606				$   (565,282)		$   (4,110,827)				$   (5,197,459)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,282,998				$   16,248,110		$   13,172,172				$   11,050,651



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.
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5. Summary_Scenario3

		College of San Mateo 

		as of 09/23/2020

				FY1617		FY 1718		FY 1819 Actual 		FY 1920 Actual 		% Change 		FY 2021 Projected 		10/19/2020 adjustments		FY2021 Projected 		FY 2122 Projected 		10/19/2020 adjustments		FY 2122 Projected 		FY 2223 Projected 		10/19/2020 adjustments		FY 2223 Projected 				Notes 

		Revenues												as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020		as of 09/23/2020				as of 10/19/2020

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$   6,743,124		$   7,123,951		5.65%		$   11,514,620				$   11,514,620		$   11,016,508				$   11,016,508		$   7,353,136				$   7,353,136

		Transfer to/from 40001		$   (1,330,540.35)		$   (1,880,000.00)		$   (3,100,000)		$   (3,000,000)		-3.23%		$   (3,151,608)				$   (3,151,608)		$   (1,500,000)				$   (1,500,000)						$   - 0				Removed transfer. 

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$   3,643,124		$   4,123,951		13.20%		$   8,363,012				$   8,363,012		$   9,516,508		$   - 0		$   9,516,508		$   7,353,136				$   7,353,136

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363		$   49,028,086		8.53%		$   48,217,108				$   48,217,108		$   48,157,874		$   - 0		$   48,157,874		$   48,817,988				$   48,817,988				Review COVID DO scenarios and revenues with Ludmila's

						$   46,136,414.90		$   48,819,487		$   53,152,037		8.87%		$   48,251,104				$   48,251,104		$   45,766,184				$   45,766,184		$   43,348,456				$   43,348,456

		PY Encumbrances 																$   - 0						$   - 0						$   - 0

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$   3,257,124		$   4,958,579		52.24%		$   4,860,648				$   4,860,648		$   4,860,648		$   - 0		$   4,860,648		$   4,860,648				$   4,860,648

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   52,076,611		$   58,110,616		11.59%		$   61,440,768				$   61,440,768		$   62,535,030		$   - 0		$   62,535,030		$   61,031,772				$   61,031,772

																		$   - 0						$   - 0						$   - 0

		Expenses																$   - 0						$   - 0						$   - 0

		Administrator 		$   2,466,065.03		$   2,594,265.43		$   2,704,985		$   2,699,803		-0.19%		$   2,834,793				$   2,834,793		$   2,976,533				$   2,976,533		$   3,125,360				$   3,125,360				5% of PY

		Classified 		$   7,429,585.65		$   7,974,915.03		$   8,799,151		$   9,332,449		6.06%		$   9,799,071		$   135,568		$   9,934,639		$   10,289,025		$   181,282		$   10,470,307		$   10,803,476		$   190,347		$   10,993,823				5% of PY

		Faculty		$   19,469,248.00		$   19,277,331.97		$   20,743,532		$   21,097,478		1.71%		$   22,152,352		$   347,517		$   22,499,869		$   23,259,969		$   551,615		$   23,811,584		$   24,422,968		$   579,196		$   25,002,164				5% of PY

		Benefits 		$   8,772,775.47		$   9,751,966.06		$   10,731,952		$   11,248,720		4.82%		$   11,811,155		$   201,788		$   12,012,943		$   12,401,713		$   301,990		$   12,703,703		$   13,021,799		$   317,090		$   13,338,889				5% of PY

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$   1,362,709		$   1,254,654		-7.93%		$   1,254,654				$   1,254,654		$   1,254,654				$   1,254,654		$   1,254,654		$   - 0		$   1,254,654				PY				^^return to campus

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$   44,342,329		$   45,633,103		2.91%		$   47,852,025		$   684,873		$   48,536,898		$   50,181,894		$   1,034,888		$   51,216,782		$   52,628,256		$   1,086,632		$   53,714,888		$   - 0

										$   0				$   0				$   0		$   0				$   0		$   0				$   0

		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   567,344		$   942,873		66.19%		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000		$   1,000,000				$   1,000,000

																		$   - 0						$   - 0						$   - 0

		Subtotal (Revenues-Expenses)		$   6,373,062.28		$   6,812,530.39		$   7,166,938		$   11,534,640		60.94%		$   12,588,743		$   (684,873)		$   11,903,870		$   11,353,136		$   (1,034,888)		$   10,318,248		$   7,403,516		$   (1,086,632)		$   6,316,883		$   - 0

										$   - 0								$   - 0						$   - 0						$   - 0

		Fund 3 Deficit 																$   - 0		$   (4,000,000)				$   (4,000,000)		$   (3,600,000)				$   (3,600,000)				Adjusted $4M based on one time 56%

		COVID-19 Additional Expenses 												$   (1,100,000)				$   (1,100,000)						$   - 0						$   - 0

		CSM B19 Remodel 												$   (472,235)				$   (472,235)						$   - 0						$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)		$   (42,987.60)		$   (20,020.01)		-53.43%		$   - 0				$   - 0		$   - 0				$   - 0						$   - 0

		Ending Balance (Restricted and Unrestricted) 		$   6,370,943.90		$   6,743,124.14		$   7,123,951		$   11,514,620		$   1		$   11,016,508		$   (684,873)		$   10,331,635		$   7,353,136		$   (1,034,888)		$   6,318,248		$   3,803,516		$   (1,086,632)		$   2,716,883



		Fund 1 Restricted Ending Balance 												$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544		$   6,711,544				$   6,711,544



		Fund 1 Unrestricted Ending Balance 												$   4,304,964				$   3,620,091		$   641,591				$   (393,297)		$   (2,908,028)				$   (3,994,661)



		40001/40006 Contigency Ending Balance 												$   15,313,392				$   15,313,392		$   17,454,983				$   16,420,095		$   14,546,955				$   12,425,435



		* Office Hours, COLA, Cosmo, International Application Fees, Athletic Games, etc. 



		** CDC, Health Services, Promise, etc.
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6. Timeline & Next Steps

		Fall 2020 Budget Update Timelines

		Date		Lead		Audience		Action Item 		Time		Status		Notes		Link

		Tuesday, October 13		Micaela		VPAs		Review categorical reduction assumptions for 2021-22, 2022-23		.5 Hours		Done. 		Also reviewed CAN Multi Year Projections (3 Scenarios). Graciano shared his budget presentation.		CAN PP

		Friday, October 16		Micaela and Ludmila		Cabinet 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.			2 Hours 

		Thursday, October 22		Micaela and Ludmila		CSM Finance Committee		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		1.5 Hours

		Tuesday, October 27		Micaela 		AC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		TBD		Micaela and Ludmila		CFO, Budget Officer, VPAs and CBOs 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.		1 Hours 

		Wednesday, November 4				CSM IPC		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.75 Hours

		Monday, November 9				Management Council		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.		.5 Hours

		Tuesday, November 24				Faculty Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				Classified Senate		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		TBD				ASCSM		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.

		Being Scheduled				Division Meetings 		Review current year (CY) and multi year projection (MYP), including projected cuts to categorical funding.  Review enrollment data.







&"-,Bold"College of San Mateo&"-,Regular"
Finance Committee
Schedule of Community Budget Meetings		


file:///C:/Users/prisecarl/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/3GQFLVBO/CAN_PBC%20-October%207%20v.3.pptx

7. Vacant Budgeted Positions 

		Position Code		Position Status		POSN ECLS Code		Title		FTE		Total Fringe Budget		Total Salary Budget		LBD FTE		LBD Salary Budget		LBD Salary %		LBD Fringe Budget		Fund		Orgn		Salary Acct		Fringe Acct		Prog		Comments		Division		Action (101620)		FY2021 Changes 		FY2122 Changes 		FY2223 Changes 		Fully fund FT faculty

		4F0216		Active		8F		Instructor, Language Arts		1		$   46,460		$   125,568		100		 		100				10004		4413		1110				493080		Retired 09/01/2020 ???		Language Arts		Not filling this position.		$   (94,176.0)		$   (131,846.4)		$   (138,438.72)

		4F0319		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved to begin hiring process in fall 2020 (8/26/20)		Business & Technology		CIS. Need to create the second position for Business.  These two will start January 2021. 		$   46,494.0		$   97,637.40		$   102,519.27		Conversion positions are Anatomy, Business, Computer Information Science

		4F0007						Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4411		1110				70710		Conversion Position approved by the Board for FY2021		Business 		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   46,494.0		$   97,637.40		$   102,519.27

		4FT025						Instructor, Nursing 		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				Nursing		CONFIRM THAT IT'S ALREADY IN THE BUDGET. FILLED IN 2019-20.  RUPINDER KAUR.  WE WILL HIRE A FT TEMP IN THE SPRING. 		Math & Science		Budget at 50% assuming that the other 50% is covered under the Adjunct budget 		$   23,247.0		$   97,637.40		$   102,519.27		REPLACEMENT IN BUDET

		4F0023		Active		8F		Instructor, Math/Science		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				40110		Approved to begin hiring process in fall 2020 (8/26/20). Conversion Position approved by the Board for FY2021		Math & Science		Person has been hired. Remove from this list. 		$   46,494		$   97,637.40		$   102,519.27		SB 5 

		4F0031		Active		8F		Instructor, Art		0.51		$   17,377		$   47,424		0.51		$   47,424		100		 		10004		4001		1110				100200		FY2021 Vacant 		Art History		Keep budgeted, but may reallocate to another program. 		N/A		N/A		N/A 

		4F0087		Active		8F		Instructor, Language Arts		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				150600		FY2021 Vacant 		Lanuage Arts		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0124		Active		8F		Instructor, Music		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				100400		FY2021 Vacant (Conversion Position? ) 		Creative Arts and Social Sciences		Currently have a FT Temp.  Going out in Spring 2021. 		N/A		N/A		N/A 

		4F0177		Active		8F		Instructor, Physical Education		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4001		1110				83500		FY2021 Vacant 		Physical Ed		Not filling this position.		N/A		N/A		N/A 

		4F0210		Active		8F		Instructor, Mathematics and Sc		0.8		$   27,258		$   74,390		0.8		$   74,390		100		 		10004		4001		1110				170100		FY2021 Vacant 		Math & Science		Not filling this position.		N/A		N/A		N/A 

		4F0063		Active		8F		Instructor, Mathematics and Sc		1		$   36,626		$   98,988		100		 		100				10004		4414		1110				120310		Resignation 07/20/2020		Math & Science		Currently have a FT Temp.  Asked for replacement in Resource Request. 		N/A		N/A		N/A 

		4FT012		Active		8F		Instructor		1		$   34,073		$   92,988		1		$   92,988		100		 		10004		4414		1110				170100		FY2021 Vacant-Defund 		Enrollment Services, Health Center		Not filling this position.		N/A 		N/A 		N/A 

		4F0008		Active		8F		Instructor, Social Science		0.6		$   27,370		$   73,973		100		 		100				10004		4418		1110				150900		Retired 07/30/2020		Creative Arts and Social Sciences		Keep budgeted, but may reallocate to another program. 		N/A 		N/A 		N/A 

		4F0144		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4001		1251				644001		FY2021 Vacant-Approved to begin hiring process in Spring 2021 (8/26/20) (4FT018 Gil Perez) 		Counseling		New position -- if budgeted last year, then no need to add budget		$   92,988		$   97,637.40		$   102,519.27

		4F0049		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		0.5		$   46,494		50		 		10004		4001		1251				639009		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 		Counseling  		Fill in Spring 2021		N/A		N/A		N/A 

		4F0049		Active		8A		Counselor, Counseling		 				 		0.5		$   46,494		50		 		10004		4001		1251				642600		FY2021 Vacant Approved to begin hiring process in Spring 2021 (8/26/20) 4FT020 Tami 						N/A		N/A		N/A 

		4FT010		Active		8A		Counselor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1251				644001		FY2021 Vacant -Defund 		Enrollment Services, Health Center		Not filling this position.		N/A		N/A		N/A 

		4F0094		Active		8A		Counselor, Counseling		0.8		$   28,203		$   74,390		0.8		$   74,390		100		 		10004		4340		1251				631000		FY2021-Defund Jacqueline Gamelin  06/30/2018		Counseling		Keep budgeted, but not fill. 		N/A		N/A		N/A 

		4F0239		Active		8A		Counselor, Counseling		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4339		1255				644001		FY2021 Vacant -Defund 		Counseling		Not filling this position.		N/A		N/A		N/A 

		4FT021		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021-New Hire 		ASLT		Not filled -- remove 1 of these.		$   92,988		$   97,637.40		$   102,519.27

		4FT024		Active		8A		Instructional Designer		1		$   35,254		$   92,988		1		$   92,988		1				10004		4421		1495				602002		FY2021-New Hire 		ASLT		Temporary postion. Will maintain 1 		$   92,988		$   97,637.40		$   102,519.27

		4FT006		Active		8A		Instructor		1		$   35,254		$   92,988		1		$   92,988		100		 		10004		4421		1495				602002		FY2021 Vacant-Defund 		ASLT		Not filling this position.		N/A 		N/A 		N/A 

		4C0367		Active		6F		Program Services Coordinator		1		$   33,773		$   62,868		1		$   62,868		100		 		10004		4345		2130				647000		Vacant-Remi Harada term 06/29/2020		International Education Program		Will remain on hold, and depending on enrollment, we may not fill. 		$   (62,868)		$   (66,011.40)		$   (69,311.97)

		4CC016						Instructional Technologist 		1		$   50,550		$   93,612																								RR ask for permanent. 		$   93,612		$   - 0		$   - 0

		4C0419		Active		6F		Staff Assistant		1		$   32,110		$   59,772		0.33		$   19,904		33.3		 		10004		4333		2130				649900		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		0		$   20,899.28		$   21,944.25

		4C0107		Active		6P		Office Assistant II		0.48		$   3,598		$   26,646		0.16		$   8,884		33.34		 		31216		4340		2130				621002		FY2021 currently filled with internal staff		Counseling TES		Annie is filling this position. Revisit when we return to face to face. 		$   - 0		$   9,327.89		$   9,794.28

		4CC012		Active		6F		Retention Spclst(Yr 1 Promise)		1		$   34,624		$   64,452		1		$   64,452		100		 		35064		4333		2130				649900		FY2021-Approved to be hired in fall 2020 (8/12/20)		Enrollment Services 		Person has been hired. Remove from this list. Already in budget (Priscila and then Warren).		$   21,484		$   22,558.20		$   23,686.11

		4C0275		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		31216		4340		2130				632001		On hold – to be reviewed in Fall 2020
Karen Naval (01/08/2020)		Counseling Welcome Center Assessment 		TBD if we will hire. 		$   27,756.0		$   29,143.80		$   30,600.99

		4C0405		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4333		2130				621000		End 05/30/2019 Bench_Evelyn 09/30/2020		A&R		Position is filled. Remove from this list because it's filled. 		$   41,634		$   58,287.60		$   61,201.98

		4C0418		Active		6F		Staff Assistant		1		$   32,110		$   59,772		1		$   59,772		100		 		10004		4333		2130				601004		FY2021-Approved to be hired in fall 2020 (8/26/20)		Enrollment Services		Add to the 2020-21 budget 		$   59,772		$   62,760.60		$   65,898.63

		4C03950		Active		6F		Bus Operations Facilities Coor		1		$   37,254		$   69,348		1		$   69,348		100		 		10004		4001		2130				671000		FY2021 Vacant-defund 		Business   		Keep vacant		N/A		N/A		N/A 

		4C0307		Active		6F		Financial Aid Technician		1		$   40,566		$   75,122		100		 		100				10004		4333		2130				642000		Detail Assignment (Dianne Fernandez) 		Financial Aid		Maintain budgeted and already in budget		N/A		N/A		N/A 

		4C0390		Active		6F		Admissions & Records Asst III		1		$   33,680		$   74,844		100		 		100				10004		4333		2130				621000		Dianne Fernandez beg 11/04/2019		A&R		Keep in budget		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 				 		0.33		$   19,964		33.4		 		10004		4339		2130				649008		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4C0419		Active		6F		Staff Assistant		 		 		 		0.33		$   19,904		33.3		 		10004		4345		2130				699001		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college				On hold. May need to add to 2021-22 Budget 		N/A		N/A		N/A 

		4CC002		Active		6F		Prog Svcs Coord (Grant funded)		1		$   37,254		$   69,348		1		$   69,348		100		 		31241		4412		2130				639003		FY2021-Defund SBDC Position 		Business & Technology		Not planning to fill. 		N/A		N/A		N/A

		4C0106		Active		6F		Office Assistant II		1		$   29,822		$   55,512		1		$   55,512		100		 		10004		4414		2130				601004		Vacant-Isabel Dillman term 03/31/2019		Math & Science		No plans to fill this position.		N/A		N/A		N/A

		4C0397		Active		6F		Athletic Trainer		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4416		2192				83581		FY2021 Vacant-hiring process can begin once the decision is made to return (face to face instruction and services) to the college		Athletics 		Fill Starting Spring 2021. Mike checking with Andreas. 		$   33,906.0		$   71,202.60		$   74,762.73

		4C0415		Active		6P		Laboratory Coordinator		0.48		$   4,838		$   35,833		0.48		$   35,833		100		 		10004		4001		2196				40110		FY2021 Vacant 		Math & Science		Can't fill at part-time, Department requesting Full time in 2020-21 resource request.  		N/A		N/A		N/A 

		4C0173		Active		6F		Dir of Radio Prog Operations		1		$   39,156		$   72,888		1		$   72,888		100		 		35023		4531		2196				703002		Vacant-Melanie Berzon term 06/30/2019		KCSM		Will remove from list		N/A 		N/A 		N/A 

		4C0089		Active		6F		Instructional Aide II		1		$   32,955		$   61,344		1		$   61,344		100		 		10004		4411		2210				50100		On hold – to be reviewed in Fall 2020
Russell Cunningham (01/31/2020) ???		Business & Technology		Potential position to not continue. Will have a conversation with Heidi. 		$   (35,784)		$   (37,573.20)		$   (39,451.86)

		4C0082		Active		6F		Instructional Aide II		1		$   36,279		$   67,532		1		$   67,532		100		 		10004		4414		2210				170100		Vacant-Lisa Clayton term 06/30/2020		Math & Science		Need to replace in Spring 2021. Advirtise to start January 1, 2021. 		$   (33,766.0)		$   -0		$   - 0

		4C0325		Active		6P		Instructional Aide II		0.3667		$   2,749		$   20,356		0.37		$   20,356		100		 		10004		4413		2210				150100		On hold – to be reviewed in Fall 2020
Mondana Bathai (01/09/2020)???		Lanuage Arts		11 month position. Need to add back when we return back to face to face.  		$   (10,178.1)		$   10,687.0		$   11,221.38

		4C0401		Active		6F		Cosmetology Aide		1		$   36,429		$   67,812		1		$   67,812		100		 		10004		4001		2210				631000		FY2021 Vacant 		Business & Technology		Not planning to fill 		N/A		N/A		N/A 



												$   1,316,471		$   3,105,450

																																								$   483,084.88		$   732,897.80		$   769,542.69

																																						Faculty 		$   347,517.00		$   551,615.40		$   579,196.17

																																						Classified 		$   135,567.88		$   181,282.40		$   190,346.52

												37%																										Total 		$   483,084.88		$   732,897.80		$   769,542.69		$   1,985,525.37

												54%

								Notes: Need to add 4F0007 		Business Instructor-previously not budgeted 																												Benefits 

								4CC016-Instructional Technologis FY2021 only 																														Faculty 		$   128,581.29		$   204,097.70		$   214,302.58

								4FT025-Instructor Nursing 																														Classified 		$   73,206.65		$   97,892.50		$   102,787.12

																																						Total 		$   201,787.94		$   301,990.19		$   317,089.70		$   820,867.84

																																								$   684,872.82		$   1,034,887.99		$   1,086,632.39

																																														$   2,806,393.21

																																														$   2,806,393.21



Notes:%20Need%20to%20add%204F0007

8. Fund 1 Ending Balances

		Fund 1 Ending Balance Detail 

		as of 06/30/2020

		Row Labels		 Available Balance		 Available Balance		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Restricted/Unrestricted 		Type

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0		$   - 0		Restricted		One Time

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Restricted		Ongoing

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Restricted		Ongoing

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Restricted		Ongoing

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Restricted		Ongoing

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Restricted		Ongoing

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Restricted		Ongoing

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Restricted		Ongoing

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Restricted		Ongoing

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Restricted		Ongoing

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Restricted		Ongoing

		18000 - Position Control Holding Fund				$   8,142.45		$   - 0		Restricted 		One Time

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		Restricted 		One Time

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		Unrestricted		One Time

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		Unrestricted		One Time

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		Unrestricted		One Time

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		Unrestricted		One Time

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Unrestricted		Ongoing

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Unrestricted		Ongoing

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Unrestricted		Ongoing

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		Unrestricted 		One Time

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73				One Time

						$   4,123,950.74		$   8,363,012.22

		Subtotal One Time 		$   2,762,994.74		$   2,485,128.42		$   5,505,198.36

		Subtotal Ongoing		$   5,639,398.05		$   1,638,822.32		$   2,857,813.86



		Subtotal Restricted				$   1,443,919.90		$   1,808,564.43

		Subtotal Unrestricted 				$   2,680,030.84		$   6,554,447.79





		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00

		Total Ending Balance		$   8,742,164.28		$   7,123,950.74		$   11,514,620.22

				$   1,999,040.14		$   - 0		$   0.21





FY2021 Projections 

		Row Labels		 Available Balance		 Available Balance		 Available Balance				Administrator 		Classified 		Faculty		Benefits 		Operational Expenses 		Total Projections 		 Available Balance

				FY 17-18		FY 18-19		FY 19-20		Type														FY 20-21

		18000 - Position Control Holding Fund				$   8,142.45				One Time		0										$   - 0

		18002 - One-Time General Purpose Funding		$   1,003,247.12		$   783,164.79		$   2,131,573.56		One Time												$   - 0		$   2,131,573.56

		18026 - Special Program Initiatives				$   157,783.15		$   155,927.29		One Time										$   155,927.29		$   155,927.29		$   - 0

		18035 - Emergency Preparedness		$   49,854.69		$   39,435.23		$   1,161,149.05		One Time				$   400,000.00		$   400,000.00		$   300,000.00				$   1,100,000.00		$   61,149.05

		18052 - Equipment Surplus Sale		$   1,324.31		$   371.15		$   599.46		One Time												$   - 0		$   599.46

		18054 - Science Sales		$   5,223.42		$   4,866.33		$   4,866.33		One Time												$   - 0		$   4,866.33

		18407 - CSM ASCSM Library Fund		$   248.07		$   - 0				One Time												$   - 0		$   - 0

		18408 - CSM Fitness Ctn College Support		$   613,642.42		$   611,877.94		$   611,877.94		One Time										$   100,000.00		$   100,000.00		$   511,877.94

		18411 - CSM Special Allocations		$   452,725.23		$   879,487.38		$   1,439,204.73		One Time												$   - 0		$   1,439,204.73

		Subtotal One Time 		$   2,126,265.26		$   2,485,128.42		$   5,505,198.36														$   - 0		$   5,505,198.36

		10004 - Current Unrestricted-CSM		$   316,130.91		$   133,325.46		$   0.00		Ongoing												$   - 0		$   0.00

		10494 - Site Facility Set-Ups  CSM		$   75,837.06		$   79,967.48		$   102,818.91		Ongoing												$   - 0		$   102,818.91

		12004 - Apprenticeship - CSM		$   427,861.58		$   903,377.13		$   1,329,024.18		Ongoing										$   316,307.75		$   316,307.75		$   1,012,716.43

		14004 - Profess Development - CSM		$   42,980.40		$   43,029.34		$   97,994.65		Ongoing												$   - 0		$   97,994.65

		15401 - Mgmt Development - CSM		$   2,980.66		$   7,307.84		$   11,618.61		Ongoing												$   - 0		$   11,618.61

		15402 - Classif Development - CSM		$   53,743.83		$   59,751.37		$   74,639.39		Ongoing												$   - 0		$   74,639.39

		16001 - Trustees Designated Projects		$   41,144.08		$   43,583.03		$   47,042.33		Ongoing												$   - 0		$   47,042.33

		18050 - Telecommunications Agreements		$   102,927.59		$   45,952.32		$   54,848.24		Ongoing												$   - 0		$   54,848.24

		18401 - Proctoring Service - CSM		$   12,797.84		$   12,404.30		$   19,232.96		Ongoing												$   - 0		$   19,232.96

		18403 - CSM PE Games Fund		$   106,361.36		$   110,080.42		$   89,380.30		Ongoing												$   - 0		$   89,380.30

		18410 - CSM VROC Resources		$   2,766.23		$   7,196.23		$   11,516.23		Ongoing												$   - 0		$   11,516.23

		18413 - CSM Facilities Rental Fund		$   223,142.47		$   28,633.42		$   999,267.52		Ongoing												$   - 0		$   999,267.52

		18504 - Indirect Cost Allocation - CSM		$   108,185.15		$   164,213.98		$   20,430.54		Ongoing												$   - 0		$   20,430.54

		Subtotal Ongoing		$   1,516,859.16		$   1,638,822.32		$   2,857,813.86														$   - 0		$   2,857,813.86

		Total Ending Balance		$   3,643,124.42		$   4,123,950.74		$   8,363,012.22														$   - 0		$   8,363,012.22

																						$   - 0		$   - 0

		Transfer to Contigency		$   3,100,000.00		$   3,000,000.00		$   3,151,608.00														$   - 0		$   3,151,608.00

		Total Ending Balance		$   6,743,124.42		$   7,123,950.74		$   11,514,620.22				$   - 0		$   400,000.00		$   400,000.00		$   300,000.00		$   572,235.04		$   1,672,235.04		$   9,842,385.18

				$   0.28		$   - 0		$   0.21

																								$   6,711,544.10





B19 Funding 

		Potential B19 Funding Sources



		Fund Description 		Available Balance as of 09/24/2020		Cabinet Approved Contribution to Cover B19 Shortfall		Balance after Transfer to Facilities for B19

		18026 - Special Program Initiatives (Pre-Apprenticeship Contingency) 		$   155,927.29		$   155,927		$   - 0

		40001-President's Pre-Apprenticeship 		$   163,765.80		$   163,766		$   - 0		$   472,235

		12004 - Apprenticeship - CSM		$   1,329,024.18		$   316,308		$   1,012,716.43

		40000-Capital Outlay 		$   538,938.00				$   538,938.00

		45422-CSM Small Projects (Measure H) 		$   100,190.10		$   100,190		$   - 0

		Fund 1 Reserve Commitment (from year-end 2019-20 balances)				$   150,000

		Total 		$   2,287,845		$   886,191

		1. Micaela will communicate $886K funding to Jose and Chris and confirm allocation to Ludmila.

		2.  Items in red are added.

		3. Confirm with Facilities when to transfer funds. 

		4. Determine who will communicate use of 18026 to Heidi. 





FY 1819 Format Change 

								Prior Format  (04/08/2020) 		New Format 

								10004/17004/18411/35064		All fund 1 		All fund 1 

				FY1617		FY 1718		FY 1819		FY 1819		FY 1920

		Revenues

		PY Ending Balance 		$   3,891,998.93		$   6,370,943.90		$768,856		$   6,743,124.00		$   7,123,950.74

		Transfer to 40001		$   (1,330,540.35)		$   (1,880,000.00)				$   (3,100,000.00)		$   (3,000,000.00)

		Beginning Fund Balance 		$   2,561,458.58		$   4,490,943.90		$768,856		$   3,643,124.00		$   4,123,950.74

		Site Allocation		$   38,982,080.00		$   41,645,471.00		$   45,176,363.00		$   45,176,363.00		$   49,028,086.00

						$   46,136,414.90				$   48,819,487.00		$   53,152,036.74

		PY Encumbrances 

		Other Revenue*		$   7,277,518.68		$   6,498,170.00		$1,792,481		$   3,257,124.00		$   4,958,579.26

		Total Revenues (Accounted Budget )		$   46,259,598.68		$   48,143,641.00		$   47,737,700.00		$   52,076,611.00		$   58,110,616.00



		Expenses

		Administrator 		$   2,466,065.03		$   2,594,265.43		$2,598,065		$   2,704,984.91		$   2,699,803.07		4%

		Classified 		$   7,429,585.65		$   7,974,915.03		$8,584,589		$   8,799,150.75		$   9,332,448.85		17%

		Faculty		$   19,469,248.00		$   19,277,331.97		$20,923,731		$   20,743,532.44		$   21,097,477.63		9%

		Benefits 		$   8,772,775.47		$   9,751,966.06		$10,684,867		$   10,731,951.61		$   11,248,719.51		15%

		Operational Expenses 		$   1,481,783.88		$   1,528,913.11		$1,069,041		$   1,362,708.95		$   1,254,653.92		-18%

		Total Expenses 		$   39,619,458.03		$   41,127,391.60		$43,860,293		$   44,342,328.66		$   45,633,102.98		11%



		Transers Out (7310)**		$   267,078.37		$   203,719.01		$   107,486.00		$   567,344.00		$   942,873.00



		Subtotal 		$   6,373,062.28		$   6,812,530.39		$   3,769,921.00		$   7,166,938.34		$   11,534,640.02

												$   - 0

		Encumbrances		$   (2,118.38)		$   (69,406.25)				$   (42,987.60)		$   (20,020.01)

		Ending Balance		$   6,370,943.90		$   6,743,124.14		$   3,769,921.00		$   7,123,950.74		$   11,514,620.01

						$   (0.14)

		Transfer to 40001 						(2,708,593.00)

		Ending Balance 						1,061,328.00







Sheet1

		19-20 Fund 1 CSM				Per FYARBAL 		Difference

		Resources

		PY Ending Balance 				$   6,955,194.30

		Transfer to 40001				$   (2,831,243.56)

		Beginning Fund Balance FY 1920 		4,154,284.10		ERROR:#REF!		ERROR:#REF!

		Site Allocation		49,028,086.00		49,028,086.00		- 0

				53,182,370.10		ERROR:#REF!

		Other Sources		4,928,246.01		ERROR:#REF!		ERROR:#REF!

		Total Resources		58,110,616.11		58,110,616.11		- 0

								- 0

		Expenses						- 0

		Certificated Salaries		23,515,304.23		23,515,304.23

		Classified Salaries		9,614,425.32		9,614,425.32

		Benefits		11,248,719.51		11,248,719.51

		Materials & Supplies		367,030.09		367,030.09

		Operating Expenses		855,000.44		855,000.44

		Capital Outlay		32,571.65		32,571.65

		Other Outgo		51.74		51.74		45,633,102.98

		Transers Out (7310)		4,094,480.90		942,872.90

				49,727,583.88

		Ending Fund Balance		8,383,032.23		11,534,640.23		(3,151,608.00)

								- 0

		Encumbrances		20,020.01		$   20,020.01		- 0

		Carry-Over 20-21		8,363,012.22		$   11,554,660.24		(3,191,648.02)

		Transfer to 40001				$   (3,151,608.00)

		Ending Balance 				$   8,403,052.24






Enrollment Trends

As noted in the table below, between 2015-16 to the present, CSM’s student headcount
has dropped by over 2,700 students.

Unique Census Headcount Headcount Percent Change

2015-16 14,603

2016-17 14,607 0.03%
2017-18 14,850 1.66%
2018-19 14,363 -3.28%
2019-20 13,600 -5.31%
2020-21 11,894 -12.54%

Unique Census Headcount: Student enrollment count at First Census. Counts based on unique students—i.e.,
students are counted only once regardless of the number of units or courses in which that student is enrolled.
SMCCCD Unique Census Headcount = unduplicated count across the 3 colleges. In other words, a student
enrolled at 2 or 3 SMCCCD campuses is counted only once in the SMCCCD total. Source:
Sv_Student_Current_Courses based on Registration Status Codes of RE, DW, DN, CD, and CW.

College o San Mateo




Membership

		Finance Committee Membership		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25

		2 members from IPC

		IPC Member 1		Arielle Smith		Arielle Smith

		IPC Member 2		Vacant		Jose Rocha		Jose Rocha

		1 faculty member selected by the Academic Senate		Steve Lehigh		Steve Lehigh		Steve Lehigh

		1 classified staff member selected by Classified Senate (approved by CSEA)		Ariana Avendano		Ariana Avendano

		1 student selected by the Associated Students		Marc Wong		Anthony Frangos

		1 administrator selected by Management Council		Andreas Wolff		Andreas Wolff

		Vice President of Administrative Services		Micaela Ochoa		Micaela Ochoa

		Ex-Officio: College President, College Business Officer		Ludmila Prisecar		Ludmila Prisecar
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Finance Committee Membership
		




Enrollment

				Unique Census Headcount		Headcount Percent Change

		2015-16		14,603

		2016-17		14,607		0.03%

		2017-18		14,850		1.66%

		2018-19		14,363		-3.28%

		2019-20		13,600		-5.31%

		2020-21		11,894		-12.54%						2,709

		Unique Census Headcount:  Student enrollment count at First Census. Counts based on unique students—i.e., students are counted only once regardless of the number of units or courses in which that student is enrolled.  SMCCCD Unique Census Headcount = unduplicated count across the 3 colleges. In other words, a  student enrolled at 2 or 3 SMCCCD campuses is counted only once in the SMCCCD total. Source:  Sv_Student_Current_Courses based on Registration Status Codes of RE, DW, DN, CD, and CW.






College of San Mateo
Finance Committee Membership

1 classified staff member selected by Classified Senate (approved by CSEA)
1 student selected by the Associated Students
1 administrator selected by Management Council

Ariana Avendano Ariana Avendano

Finance Committee Membership 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
2 members from IPC
IPC Member 1 Arielle Smith Arielle Smith
IPC Member 2 Vacant Jose Rocha Jose Rocha
1 faculty member selected by the Academic Senate Steve Lehigh Steve Lehigh Steve Lehigh

Marc Wong Anthony Frangos

Andreas Wolff Andreas Wolff

Vice President of Administrative Services

Ex-Officio: College President, College Business Officer

Micaela Ochoa Micaela Ochoa

Ludmila Prisecar  Ludmila Prisecar




College of San Mateo

Finance Committee

Schedule of Community Budget Meetings

Fall 2020 Budget Update Timelines

Date Lead Audience Action Item
Micaela and Review current year (CY) and multi year projection (MYP), includin
Friday, October 16 ! . Cabinet V,I wed ¥ ( ), ! .I ¥ projection ( ), including
Ludmila projected cuts to categorical funding.®
Micaela and |CSM Finance Review current year (CY) and multi year projection (MYP), including
Thursday, October 22 ] . . . . .
Ludmila Committee projected cuts to categorical funding. Review enrollment data.
Review current year (CY) and multi year projection (MYP), includin
Tuesday, October 27 |Micaela AC V,I wed ¥ ( ), ! .I ¥ p. jection ( ), including
projected cuts to categorical funding. Review enrollment data.
T80 Micaela and |CFO, Budget Officer, |Review current year (CY) and multi year projection (MYP), including
Ludmila VPAs and CBOs projected cuts to categorical funding.
Wednesday, CSM IPC Review current year (CY) and multi year projection (MYP), including
November 4 projected cuts to categorical funding. Review enrollment data.

Monday, November 9

Management Council

Review current year (CY) and multi year projection (MYP), including
projected cuts to categorical funding. Review enrollment data.

Tuesday, November 24

Faculty Senate

Review current year (CY) and multi year projection (MYP), including
projected cuts to categorical funding. Review enrollment data.

TBD

Classified Senate

Review current year (CY) and multi year projection (MYP), including
projected cuts to categorical funding. Review enrollment data.

TBD

ASCSM

Review current year (CY) and multi year projection (MYP), including
projected cuts to categorical funding. Review enrollment data.

Being Scheduled

Division Meetings

Review current year (CY) and multi year projection (MYP), including
projected cuts to categorical funding. Review enrollment data.
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