
 
 

 
Enrollment Sustainability and Growth Work Group Meeting 

May 10, 2024 | 11:00 AM – 1:00 PM  
Building 10, Room 10-468 

 
Members: Deborah Baker, Alex Claxton, David Crafts, Manasi Devdhar-Mane, Krystal Duncan, Allie 
Fasth, Eddie Flores, Alicia Frangos, David Galvez, Nectalis Gonzalez, David Lau, Deborah Laulusa, 
Joseph Martinez, Claudia Menjivar, Liz Morales, Monique Nakagawa, Patrice Reed-Fort, Eric 
Rodrigues, Arielle Smith, Steven Trinh, Andrea Vizenor, Chris Walker, Todd Windisch, Tammy 
Wong 
 
Co-Chairs: Carla Grandy and Carol Ullrich 

 
Minutes 

Item Time Facilitator 
Welcome + Lunch 

• Meeting started at 11:06 AM, and Carla 
welcomed everyone who could attend.  

• First half of the meeting is for groups to  
complete their slides for the upcoming IPC 
presentation.  

• Second half of the meeting will be large group 
share-out in preparation for the IPC 
presentation. 
 

10 minutes Carla Grandy 

Group Work 
• Team members completed slides for each of 

their goals. Slides include goal, intended 
benefit(s), and measurable outcome(s)  

 

50 minutes All 

Large Group Share-out/IPC Presentation Preparation  
• Groups shared their slides. 
• Alex shared information on measurable 

outcomes 
• Carla will compile all the slides for the IPC 

presentation. Presentation will be posted on 
the ESG website after the IPC meeting. 
 

50 minutes All 

Next Steps + Wrap-up  10 minutes Carla Grandy 



• Carla asked everyone to mark their calendars 
to attend the IPC Meeting on 5/15. 

• Members want to continue to meet once a 
semester for follow-up and accountability. 

• Meeting concluded at 12:55 PM. 
 


