
 
 

 
Enrollment Sustainability and Growth Work Group Meeting 

February 9, 2024 | 11:00 AM – 1:00 PM  
Building 10, Room 10-468 

 
Members: Deborah Baker, Alex Claxton, Manasi Devdhar-Mane, Krystal Duncan, Allie Fasth, Eddie 
Flores, Alicia Frangos, David Galvez, Deborah Laulusa, Alejandra Lombera, Joseph Martinez, 
Claudia Menjivar, Liz Morales, Monique Nakagawa, Patrice Reed-Fort, Arielle Smith, Steven Trinh, 
Andrea Vizenor, Tammy Wong 
 
Co-Chairs: Carla Grandy and Carol Ullrich 

Agenda 
Item Time Facilitator 
Welcome + Lunch 10 minutes All 
Retention Group Update 20 minutes Krystal + Liz 
Board Visit Update 10 minutes Carla  
Spring 2024 Group Projects  80 minutes All  

 


