
 
 

 
Enrollment Sustainability and Growth Work Group Meeting 

May 12, 2023 | 11:00 AM – 12:30 PM  
Building 10, Room 10-192 and 

https://smccd.zoom.us/j/81321132866?pwd=eG9kdEREblR3S1VROThSeDZiRVlKZz09 

 
Members: Deborah Baker, Guillermo Cockrum, Manasi Devdhar-Mane, Krystal Duncan, Alicia 

Frangos, David Galvez, Deborah Laulusa, Alejandra Lombera, Joseph Martinez, David 
McLain, Claudia Menjivar, Liz Morales, Monique Nakagawa, Patrice Reed-Fort, Steven 
Trinh, Andrea Vizenor, and Tammy Wong 
Ex officio: Jennifer Taylor-Mendoza 
 

Co-Chairs: Carla Grandy and Carol Ullrich 

Agenda 
Item Time Facilitator 
Welcome + Lunch 10 minutes All 
Small Group Ideation on Barriers to 
Retention and Completion  

15 minutes All   

Large Group Presentation 
• What is the problem we are trying to 

solve? 
• What are two things that we can 

start to do to address this?  

50 minutes All 

Review Plan Template  15 minutes All 
 


