
 
 

 
Enrollment Sustainability and Growth Work Group Meeting 

Learning Center Classroom | 10-220M 
January 27, 2023 | 11:00 AM – 12:00 PM  

https://smccd.zoom.us/j/85813696215?pwd=UldZdnRQVTZkQXJuSHFzMlpUU2U0dz09 
 

Members: David McLain, Jennifer Taylor-Mendoza, Hilary Goodkind, Alejandra Lombera, Claudia 
Menjivar, Alicia Frangos, Joey Martinez, Deb Laulusa, Liz Morales, Patrice Reed-Fort, Krystal 
Duncan, David Galvez, Andrea Vizenor, Deborah Baker 

Co-Chairs: Carol Ullrich and Carla Grandy 

Agenda 
Item Time Facilitator 
Welcome 5 minutes All 
Enrollment Update 10 minutes Carla Grandy 
Current Outreach Efforts 20 minutes Carol Ullrich + All 
Review District + CSM Priorities 20 minutes Carla Grandy + All 
Next steps 5 minutes All 
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