ASSOCIATED
STUDENTS

Associated Students of College of San Mateo

Student Senate Regular Meeting Agenda

Monday, February 10, 2020, 2:15 p.m.
Center for Equity, Leadership and Community Building 17, Room 146

PLEASE SILENCE AND PUT AWAY ALL CELL PHONES AND LAPTOPS

The public is invited and encouraged to attend all ASCSM Senate Meetings. All meetings are open to the public, and are
accessible to those with disabilities. Start times are approximate. The public may address the Senate on non-Agenda items
during the Announcements & Hearing of the Public items on the Agenda. Members of the public may participate in

discussions only when recognized by the Chair.

I. Call to Order

II. Roll Call

ITII. Approval of the Agenda

IV. Approval of the Minutes of Prior Meeting(s)

V. Announcements and Hearing of the Public (15 minutes per topic, 3 minutes per speaker)
At this time, members of the public may address the Senate on non-Agenda items.

VI. Reports

a.

Officers

1. President Andrew Young

ii. Vice President Max Gaines

iii. Finance Director Mark (Chun Wai) Wong

iv. Vice Chair Candela Graciarena

v. Secretary vacant

vi. District Student Trustee Jordan Chavez
Senators

Including reports from ASCSM boards and committees, ASCSM task forces, College and District
participatory governance committees, and reports from other boards, committees, or organizations.

CSM Administration
i. Kim Lopez, Acting President

Advisors
i. Aaron Schaefer, Student Life and Leadership Manager
ii. Fauzi Hamadeh, Student Life and Leadership Assistant

VII. Unfinished Business: Action, Discussion, and Information Items

a.

Appointments — President Young

The Senate shall discuss and consider any and all appointments and/or recommended appointments to the
Senate, the Advocacy Board, the Cultural Awareness Board, the Programming Board, any College and/or
District participatory governance committees, and/or any other appointments that may be deemed
necessary; possible action to take place.

Legislative Bills — Advocacy Board Chair Davarpanah
The Senate shall discuss and consider recommendations from the Advocacy Board regarding positions on
local, state, and national legislation that may have an impact on students; possible action to take place.



C.

Debrief of ASCSM Events
The Senate shall discuss and review any recent ASCSM events; no action to take place.

VIII. New Business: Action, Discussion, and Information Items

IX.

XI.

a.

Approval of Guided Pathways Scale of Adoption Report — Allie Fasth, Interim Director of Guided
Pathways

The Senate shall review and discuss approval of the Guided Pathways scale of adoption report. Possible
action to take place.

Funding to Print The Labyrinth — Writers’ Project
The Senate shall discuss and consider allocating funds to print the fall 2019 and spring 2020 editions of
The Labyrinth. Possible action to take place.

Adoption of Timeline for ASCSM Spring 2020 General Election
The Senate shall discuss and consider adopting a timeline for the Spring 2020 ASCSM General Election
to fill student government seats for the 2020-2021 academic year. Possible action to take place.

Adoption of Timeline for SMCCCD Student Trustee Nominee Election
The Senate shall discuss and consider adopting a timeline for the election of a nominee from CSM for the
position of District Student Trustee for the 2020-2021 academic year. Possible action to take place.

Formation of Event Prep Room Policy Task Force

The Senate shall discuss and consider establishing and appointing members to a task force to develop
policies governing the use of the Student Life Event Prep Room in Building 17. Possible action to take
place.

Review of Proposed Revisions to District Policies and Procedures
The Senate shall review, discuss, and provide feedback regarding the proposed updates to District Policies
and Procedures. Possible action to take place.

Future Agenda Items
At this time, members of the Senate may suggest agenda items for consideration for future meetings.

Final Announcements and Hearing of the Public (15 minutes per topic, 3 minutes per speaker)
At this time, members of the Senate and members of the public may voice any concluding comments.

Adjournment



Appointments
There is no printed material related to this item.



Legislative Bills
There is no printed material related to this item.



Debrief of ASCSM Events

There is no printed material related to this item.



CCR COMMUNITY COLLEGE
RESEARCH CENTER

TEACHERS COLLEGE, COLUMBIA UNIVERSITY

@ California Community Colleges

GUIDED PATHWAYS ESSENTIAL PRACTICES: SCALE OF ADOPTION SELF-ASSESSMENT
CALIFORNIA COMMUNITY COLLEGES’ ASSESSMENT OF PROGRESS IN THE IMPLEMENTING OF GUIDED PATHWAYS
Revised February 2019, November 2019

Institution Name: College of San Manteo Date: January 22, 2020

This tool is designed to help your college assess how far along you are toward adopting essential guided pathways practices at scale. The first part of the
Scale of Adoption Assessment (SOAA) includes essential practices examined in CCRC’s book, Redesigning America’s Community Colleges: A Clearer Path to
Student Successby Thomas Bailey, Shanna Smith Jaggars, and Davis Jenkins (Harvard University Press, 2015). This document is for planning purposes only,
as the official SOAA will be completed in the Chancellor’s Office NOVA system by your project leads.

We suggest that you convene faculty, staff, and administrators from across areas of your college to discuss the extent to which each essential practice listed
in the first column is currently implemented at your college as of fall/winter 2020. In column two, indicate the extent to which the practices have been
adopted at your college using the following scale:

Scale of Adoption Definition
Not occurring College is currently not following, or planning to follow, this practice
Not systematic Practice is incomplete, inconsistent, informal, and /or optional
Planning to scale College is has made plans to implement the practice at scale and has started to put these plans into
place
Scaling in progress Implementation of the practice is in progress for all students
At scale Practice is implemented at scale—that is, for all students in all programs of study

In column three, describe the progress your college has made toward implementing each practice at scale. For practices that are scaling or at scale, note
that we are also asking you to indicate which semester a practice first reached this point. Finally, in column four, indicate the next steps your college plans
to take toward implementing the given practice at scale and the college’s timeline for implementing these steps. Don’t be concerned if your college has
made minimal progress implementing any given practice. This assessment will help your college develop and refine a plan for implementing guided
pathways at scale at your college. Project partners and the Chancellor’s Office will also use this information to follow the system’s progress in implementing
guided pathways over time.



Equity Considerations

A fundamental goal of guided pathways is to increase the rate at which underrepresented students earn college credentials, particularly degrees and
credentials in fields of high economic value, while also closing gaps for low-income students, students of color, returning adults, students with disabilities,
and other groups with inequitable outcomes. As colleges seek to strengthen supports for all students to explore options for careers and college and choose
and complete a program of study suited to their interests and aspirations, we encourage colleges to critically examine each practice to think about how the
college is serving students who have been historically underrepresented and/or underserved in higher education.

In fall 2018 the SOAA was updated to include “Equity Considerations” in each practice area so that your pathways team can discuss and articulate
connections between the college’s pathways reforms and equity goals. Your team does not need to answer all of these questions as part of the SOAA process
and they are not intended to be used as “assessments.” Also, don’t be concerned if your college has had minimal discussion and/or efforts related to any
given question. We hope the questions help initiate or advance conversations about whether and how institutional practices are having differential impact
on historically underserved groups and how your college can leverage your pathways work to close equity gaps by identifying and addressing causes of
inequity, removing systemic barriers, and focusing design decisions and resource allocation in ways that more effectively address needs of underserved
groups. In doing so, you may want to include details about how the college is addressing these concerns in the “progress to date” and/or “next
steps/timeline” column.

As your team completes the SOAA, please refer to the equity consideration questions to facilitate conversations about connections between the college’s
pathways and equity efforts. Please submit the certified SOAA within the NOVA system by March 1 2020. For more information about the SOAA, please email
guidedpathwaysinfo@cccco.edu.

For assistance in obtaining access to the NOVA system, please email nova-support@productops.com.



mailto:guidedpathwaysinfo@cccco.edu
mailto:nova-support@productops.com

Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

We are interested in how colleges connect equity efforts to their pathways work, planning, and discussions. The guiding questions in each of the four areas can help colleges
consider how equity intersects with specific pathways practices. As themes, ideas, or areas for future work emerge during your discussion, please note the ways in which
equity issues connect with guided pathways implementation in “Progress to Date” and “Next Steps”.

Equity Considerations in Area 1:

e Are the college’s website and program pages easy to navigate and understand for students and families without prior experience with higher education?

e How could the college ensure that access to and use of this information is equitable for students who have been historically underrepresented and/or underserved
in higher education (e.g., racial/ethnic minority students, lower-income students, first-generation students, students with disabilities, indigenous students, formerly
incarcerated students, veterans, undocumented students, etc.)?

e How are financial costs, potential debt, and economic benefits of program completion (including paths to program-relevant regional employment, projected
earnings, and transfer outcomes) made clear for prospective students? Do program websites clarify differences in earnings potential between related certificates
and degrees and across levels of educational attainment?

1. MAPPING PATHWAYS TO STUDENT END
GOALS

a. Programs are organized and marketed
in broad career-focused academic and
communities or “meta-majors”. (Note:
This practice was added to the SOAA in
February 2019)

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
Atscale

Progress to date: (2,500 character)

This fall, the college began discussion around meta-
majors. In the initial inquiry phase of exploring meta-
majors, the Guided Pathways Steering Committee led
a Flex Day session in October to have faculty and staff
sort programs into potential meta-majors groups.
Through this exploration, there was significant
feedback that guided the Steering Committee to
modify the exercise to better capture student,
faculty, staff and administrator feedback. Since the
October Flex Day Session, the Guided Pathways
Steering Committee has led the Institutional Planning
Committee, Associated Student’s and leaders from
Multi-Cultural Center & Dream Center through the
meta-major sorting exercise. All comments have been
captured with the goal to identify major themes that
will inform the development of meta-majors at
College of San Mateo. Additionally, the team worked
with the RP Group to acquire a data set that reflects
the current natural cluster of programs based off of
curriculum. This data set has served as a starting
point for conversations around meta-major
development and has shifted the activities from the
traditional card sorting exercise to a reflection of the
data set.

Next steps: (1,000 character)

CSM’s Guided Pathway Steering Committee plans
to lead a wide range of student groups through the
meta-major activities to collect feedback and
analyze for major themes that will inform meta-
major creation. Some of these student groups
include, but are not limited to: EOPS, part-time
students, evening students, Promise Scholars,
incoming freshman, Veterans, Learning
Communities, etc. Additionally, the team will be
conducting the activities with faculty and staff
across campus. By the end of Spring semester, the
Guided Pathways Steering Committee will have
recommendations to provide to the Academic and
Classified Senate, as well as Institutional Planning
Committee (IPC).

Timeline for implementing next steps:

2019-2020




Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

Term, if at scale or scaling:

1.a. Support Needed? T7ype of Support - place an X next to one or more:

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams

On campus /individual training

Challenge or barrier: (1,000 character)

N/A

Support Needed - Detail: (1,000 character)

It would be helpful to know how the
recommendations that other colleges have
provided their campuses have been
implemented using technology and have
supported the redesign of the student
experience.

Every program is well designed to
guide and prepare students to enter
employment and further education in
fields of importance to the college’s
service area.

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
At scale

Progress to date: (2,500 character)

Careers Services connects students to employment
opportunities and internships and then helps them
with Career Exploration through assessments and
classes. Additionally, Career Services works directly
with students on resumes, cover letters, and
interview preparation.

Strong Workforce and the Workforce Hub are
beginning to establish a presence on campus that
connects students to employment, internships and
career exploration. The practice is not currently
imbedded across all divisions of the college and
primarily focused in certain areas. Best practices are
emerging. Working ad hoc with faculty as students
finish programs to connect them to employment
opportunities. Sharing internship opportunities to
students while they are inside a program of study.
Piloting co-op and mentorship program.

Term, if at scale or scaling:
Fall 2020

Next steps: (1,000 character)

Career Services will continue to provide direct
services to students through the Counseling
Department.

Strong Workforce will establish a physical presence
on campus for the Workforce Hub. College-wide
expansion will require the development of a
comprehensive plan, in support of the meta-major
development.

Cooperative education program will be rolled out
to officially provide students credit for work
experience.

Working to build pathways from K-12 to CSM using
the Get Focused Stay Focused curriculum.

Career Services & Strong Workforce will continue
collaboration through regional professional
development and build out communications for
students to get the most targeted support
provided on campus to meet their needs.

Timeline for implementing next steps:
2020-2022




Guided Pathways Essential Practices at Our College

Scale of Adoption

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

1.b. Support Needed? Type of Support - place an X next to one or more:

Policy guidance Connections with other GP teams

Regional training On campus /individual training
Technology Reporting/data

Other

Challenge or barrier: (1,000 character)

Support Needed - Detail: (1,000 character)

As Strong Workforce programming grows, support
in the following areas would be useful:

Regional training for GFSF

Need labor market information, regional labor
market data and regional completion data in certain
programs

Detailed information is provided on the
college’s website on the employment
and further education opportunities

targeted by each program. Not occurring

Not systematic
Planning to scale

Place an X next to one:

Scaling in progress

Progress to date: (2,500 character)
In the upcoming year, there is an entire website
redesign for the college in order to capture guided
pathways, employment and education opportunities.

Term, if at scale or scaling:

Next steps: (1,000 character)

College-wide mapping to develop meta-majors
required to develop the website content. Guided
Pathways plans to work more closely with Strong
Workforce and the Workforce Hub to inform on
website content specific to programs.

Timeline for implementing next steps:
2020-2021

1. c. SupportNeeded? Type of Support - place an X next to one or more:

Policy guidance Connections with other GP teams

Regional training On campus /individual training
Technology Reporting/data

Other

Challenge or barrier: (1,000 character)

Support Needed - Detail: (1,000 character)

It would be useful to understand
different approaches GP teams have
taken to collect this data, keep it
updated, and tools for embedding on
college website.

Programs are clearly mapped out for
students. Students know which courses
they should take and in what sequence.
Courses critical for success in each
program and other key progress
milestones are clearly identified. All
this information is easily accessible on
the college’s website.

Not occurring
Not systematic
Planning to scale

At scale

Place an X next to one:

Scaling in progress

Progress to date: (2,500 character)

College of San Mateo has engaged all instructional
divisions in the mapping the first drafts of degree and
certificate pathways in Fall 2019. Kicking off the
“Inventory Project” (aka Program Mapping) on Fall
Flex Day, Guided Pathways Steering Committee
members led faculty through the mapping process at
division meetings and workshops with the goal of
producing first drafts of program maps.

Next steps: (1,000 character)

The Guided Pathway Steering
Committee plans to find 2-3 online
platforms to vet for the campus and
provide recommendations back to the
campus in terms of what tool may be
most useful to host the program maps
online. In addition, the team will be
supporting the finalization of the
program maps by working with




Guided Pathways Essential Practices at Our College

Scale of Adoption

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

Term, if at scale or scaling:

department lead faculty, counseling and
deans. Lastly, the Guided Pathways
Steering Committee has plans to partner
more closely with programs such as
Career Services, Strong Workforce and
Workforce Hub.

Timeline for implementing next steps:
2019-2020

1. d. Support Needed? Type of Support - place an X next to one or more:

Policy guidance Connections with other GP teams

Regional training On campus /individual training
Technology

Other

Reporting/data

Challenge or barrier: (1,000 character)

Support Needed - Detail: (1,000 character)

We would like to know what platforms other
colleges have used (e.g. Bakersfield Program
Mapper) to host the program maps online. In
addition it would be helpful for the team to learn
more about how other campuses have partnered
with the Curriculum Committee to support this
piece of the work.

Required math courses are
appropriately aligned with the
student’s field of study (Note: This
essential practice was moved from
Area 2)

Not occurring
Not systematic
Planning to scale

At scale

Place an X next to one:

Scaling in progress

Progress to date: (2,500 character)

With AB 705, there have been major structural
changes to math course sequencing. Math faculty
meet regularly to address the needs of AB705 and
scaling across the college.

Term, if at scale or scaling:
Fall 2019

Next steps: (1,000 character)
Math faculty will analyze year-long data from
2019-2020 to inform alignment.

Timeline for implementing next steps:
2019-2020

1.e. Support Needed? T7ype of Support - place an X next to one or more:

Policy guidance Connections with other GP teams

Regional training On campus /individual training
Technology

Other

Reporting/data

Challenge or barrier: (1,000 character)

Support Needed - Detail: (1,000 character)




Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

Equity Considerations in Area 2:

e Does the college assess whether historically underrepresented and high needs students are disproportionately enrolled in programs that lead to lower remuneration
careers? Has the college considered how it can help underrepresented students raise their educational and career expectations while at the same time meeting their

more immediate economic needs?

e For critical program courses, does the college disaggregate enrollment, pass rate, and subsequent success data by student characteristics? What strategies has the
college used to improve overall student success in these courses?

e Does the college proactively partner with feeder high schools that serve predominantly underrepresented and high needs students to help students explore academic
and career interests and develop viable plans for college? Are dual enrollment opportunities made available to high school students who are deemed “not yet college

ready”? Is the college building bridges to high-opportunity college programs for students in adult basic skills programs?

2. HELPING STUDENTS CHOOSE AND
ENTER A PROGRAM PATHWAY

a. Every new student is helped to
explore career/college options,
choose a program of study, and
develop a full-program plan as soon
as possible.

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
Atscale

Progress to date: (2,500 character)

The GP team is currently working to
finalize the mapping process with
college faculty. They are also in the
beginning stages of meta-major
development that will inform and
serve as a platform to connect
students to career/college options.

Careers Services connects students to employment
opportunities and internships and then helps them
with Career Exploration through assessments and
classes. Career Services works directly with students
at all stages of their education to develop resumes,
cover letters, and interview preparation.

The Workforce Hub has been making
plans for the Fall 2020 opening where
they will connect students to
additional services through co-op,
internships and provide expansion of
career fairs.

Term, if at scale or scaling:

Next steps: (1,000 character)

The Workforce Hub will be moving
into its own area on campus,
providing students with a structured
space where they can go to get
assistance.

Timeline for implementing next steps:
2020

2.a. Support Needed? T7ype of Support - place an X next to one or more:

Support Needed - Detail: (1,000 character)

Challenge or barrier: (1,000 character)
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Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams
On campus /individual training

Special supports are provided to help
academically underprepared students
to succeed in the “gateway” courses for
the college’s major program areas.

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
At scale

Progress to date: (2,500 character)

This has been occurring in pockets
around campus, specifically in Learning
Communities and other student
programs such a MESA and Promise
Scholars Program.

MESA provides cohorting class for MESA
students (Math 225) and provides free
books, tutoring and student imbedded
tutoring for those classes. They have also
cohorted students into Engineering 100
class for students interested in
engineering and provide workshops
related to student success and academic
strategies for math/physics.

Term, if at scale or scaling:

Next steps: (1,000 character)

The college needs to develop a
systematic approach to cohort students
and identify what special supports can
be provided for students in major
program areas.

Timeline for implementing next steps:
2020-2021

2.b. Support Needed? Type of Support - place an X next to one or more:

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams
On campus /individual training

Support Needed - Detail: (1,000 character)

Challenge or barrier: (1,000 character)

Special supports are provided to help
academically underprepared students
to succeed in the program-relevant

“gateway” math courses by the end of

Place an X next to one:

Not occurring
Not systematic

Progress to date: (2,500 character)
(See 2B)

Next steps: (1,000 character)

Math faculty will analyze year-long data from
2019-2020 to inform alignment.




Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

their first year. (Note: This practice
was added to the SOAA in February
2019)

Planning to scale
Scaling in progress
At scale

The college is in the first full year roll
out of AB705 curricular changes and
student support.

Per AB705 requirements the College
is placing students directly into
transferable level math. Math 120
(intermediate algebra) can be taken
with Math 820, which provides
students with a review of core
prerequisite skills, competencies and
concepts for intermediate algebra.
Students can also enroll in Math 200
(statistics) and take the corequisites
math 800, just in time support for
statistics. Math has also expanded
their Math Jam offerings into the
semester to provide just in time
remediation for students.

Term, if at scale or scaling:

Timeline for implementing next steps:

2020

2.c. Support Needed? Type of Support - place an X next to one or more:

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams
On campus /individual training

Support Needed - Detail: (1,000 character)

Challenge or barrier: (1,000 character)

Special supports are provided to help
academically underprepared students
to succeed in the “gateway” English
courses by the end of their first year.
(Note: This practice was added to the
SOAA in February 2019)

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress

Progress to date: (2,500 character)

Similar to Math, English per AB 705
requirements is also only offering
transferable English classes. For
those students who need the

Next steps: (1,000 character)

Faculty continue to meet to review
best practices. Faculty are also
engaging in faculty inquiry groups or




Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

At scale

supplemental support, the English
department offers English 105. This
course has an additional two units
compared to the colleges transferable
English 100 class. Students spend
additional time working with faculty
and receiving the additional support
needed to be successful in the
course. Embedded tutors also being
included in some English 105
courses. Students interested in
additional college prep support are
guided to take IDST College 1 with
the English professor.

Term, if at scale or scaling:

community practice groups in
curriculum and pedagogy.

Timeline for implementing next steps:

2020

2.d. Support Needed? Type of Support - place an X next to one or more:

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams
On campus /individual training

Support Needed - Detail: (1,000 character)

Challenge or barrier: (1,000 character)

Intensive support is provided to help
very poorly prepared students to
succeed in college-level courses as soon
as possible.

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
At scale

Progress to date: (2,500 character)

CSM provides varying support
services and programs to ensure
student success. From EOPS, Multi-
Cultural/Dream Center to Promise
Scholars Program, each provides
extensive wrap around support to
ensure that their cohort of students
are successful in school. The college
has also been scaling up their SI tutor
program. Through these programs
and others, students are also

Next steps: (1,000 character)

To be able to provide this type of
support to students the college will
need more faculty and staff. The
college and entire district need to
assess their needs so that they can
make appropriate budget decisions.
This is an essential practice, which
needs to be implemented
districtwide.

10




Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

connected to Counseling Courses,
Math & Word Jams and support for
access appropriate level math
courses and math supports.

Term, if at scale or scaling:

Timeline for implementing next steps:
2020-2021

2.e. Support Needed? T7ype of Support - place an X next to one or more:

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams
On campus /individual training

Support Needed - Detail: (1,000 character)

Challenge or barrier: (1,000 character)

The college works with high schools
and other feeders to motivate and
prepare students to enter college-level
coursework in a program of study
when they enroll in college.

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
At scale

Progress to date: (2,500 character)
College of San Mateo recently hired a
Director of Dual Enrollment and
Promise Scholars program. With this
new position, the college has tackled
dual enrollment. The college’s dual
Enrollment program is growing
within the career education field, and
the director is continuously making
partnerships. The College now offers
dual enrollment courses at varying
local high schools in the areas of
accounting, administration of justice,
business, and ESL. In addition to the
new director the college has had a
college recruiter and student
ambassador team. This team does
outreach at local high schools
consistently and provides
matriculation support to students as

Next steps: (1,000 character)

Continue to grow dual-enrollment
programs to ensure students are
motivated and prepared to enter
college coursework in an area of
interest. The college intends to
establish CCAP agreements with our
partner high schools to ensure
access for underrepresented
students.

Timeline for implementing next steps:
2019-2020

11




Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

they transition. The recruiter has
created positive relationships with
the college counselors with our
partner high schools

Term, if at scale or scaling:

2. f. Support Needed? Type of Support - place an X next to one or more:

Policy guidance Connections with other GP teams
Regional training On campus /individual training
Technology Reporting/data

Other

Support Needed - Detail: (1,000 character)

Challenge or barrier: (1,000 character)

12




. Progress to Date Implementing Practice
GUIDED PATHWAYS ESSENTIAL Scale of Adoption (If Scaling in Progress or At Scale, please Next Steps Toward Implementing

PRACTICES at Our College indicate which term (e.g., fall 2015) the college Practice at Scale & Timeline
first reached this point)

Equity Considerations in Area 3:
e How does the institution support advisors to incorporate engaging, proactive, and culturally relevant advising practices to better support underrepresented students’
success in their programs?
e How does the college ensure that underrepresented students are not disproportionately directed away from competitive, limited access programs?
e How does the college integrate academic and student support services into pathways so that the support is unavoidable and therefore less stigmatized?
e How does the college ensure that low-income students' financial stability needs (e.g., nutrition, transportation, childcare, public benefits, emergency assistance) are
being met so they can make progress toward program completion?

3. KEEPING STUDENTS ON PATH Progress to date: (2,500 character) Next steps: (1,000 character)
a. Adv1sor§ rr_lomtor which program every Some programs like EOPS, Promise Develop meta-majors and identify
student is in and how far along the . L .
Scholars Program and the Learning promising practices from programs

student is toward completing the

program requirements Communities provide intrusive academic | that already monitor program

and counseling support that monitor unit | ¢completion and replicate
completion. Specifically, Promise
Scholars Program is working to monitor
Place an X next to one: | ynit completion towards a degree or
Not occurring certificate. Best practices are emerging.
The Equity Committee is collaborating
with the Guided Pathways Team to this
systematic support and promote these | 2021-2022
Scaling in progress | processes campus-wide. These
At scale supports include Jams, Supplemental
Instruction, and a variety of services
offered in the Centers.

systemically across campus.

Timeline for implementing next steps:
Not systematic

Planning to scale

The development of meta-majors will
support the structure of this work.

Term, if at scale or scaling:

3.a. Support Needed? 7ype of Support - place an X next to one or more:

Policy guidance Connections with other GP teams ;fupptheeded - Detail: (. I,QOO ;haracter) Challenge or barrier: (1,000 character)
would be helpful to know the direction that other

Regional training On campus /individual training colleges have taken to establish these practices Current structures do not support this

Technology Reporting/data within their GP redesign, including the technological | \work at scale.

Other systems utilized to maintain this work.
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b. Students can easily see how far they
have come and what they need to do to
complete their program.

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
At scale

Progress to date: (2,500 character)

The College had completed the inquiry
process and is beginning to take an
inventory on current processes to create
program maps that will help clarify the
path for students. In addition, there are
current technologies such as
DegreeWorks that allow for this type of
information to be accessed.

Term, if at scale or scaling:

Next steps: (1,000 character)

Once the inquiry and inventory
process is complete, the teams will
work on creating pathways.
Additionally, the GP team should
explore the functionality of
DegreeWorks to inform students in
the context of the program map
information.

Timeline for implementing next steps:

2020

3.b. Support Needed? Type of Support - place an X next to one or more:

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams
On campus /individual training

Support Needed - Detail: (1,000 character)

Challenge or barrier: (1,000 character)

c. Advisors and students are alerted
when students are at risk of falling off
their program plans and have policies
and supports in place to intervene in
ways that help students get back on
track.

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
At scale

Progress to date: (2,500 character)
Cohorts of students in Promise
Scholars and Learning Communities
are alerted by faculty and advisors
when they are at risk of falling of
their program plans. These measures
will be replicated for all students to
ensure they remain on the path.

Term, if at scale or scaling:

Next steps: (1,000 character)

This process will be refined and
scaled in collaboration with the
Counseling Department, Student
Support Services, and the Academic
Divisions. Additionally, with the roll
out of the CRM in the next year,
faculty and staff will begin to have
access to this important data and we
will begin to work with the
reporting system to inform next
steps.

Timeline for implementing next steps:
2020

3. c. Support Needed? Type of Support - place an X next to one or more:

Support Needed - Detail: (1,000 character)

Challenge or barrier: (1,000 character)
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Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams

On campus /individual training

Assistance is provided to students who
are unlikely to be accepted into
limited-access programs, such as
nursing or culinary arts, to redirect
them to another more viable path to
credentials and a career

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
Atscale

Progress to date: (2,500 character)
Support for students who are unlikely
to be accepted into limited-access
programs is addressed on an
individual basis. More research needs
to be done to understand the need
and the opportunity to address
student needs.

Term, if at scale or scaling:

Next steps: (1,000 character)

As the GP team works on the
inventory process, the data gathered
will help identify how to address
this need.

Timeline for implementing next steps:

3.d. Support Needed? Type of Support - place an X next to one or more:

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams
On campus /individual training

Support Needed - Detail: (1,000 character)

Challenge or barrier: (1,000 character)

The college schedules courses to
ensure students can take the courses
they need when they need them, can
plan their lives around school from one
term to the next, and can complete
their programs in as short a time as
possible.

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
At scale

Progress to date: (2,500 character)

For the student cohorts in Promise
and Learning Communities as well as
in Career Education, scheduling is
done with the students’ goals in mind.
As part of the inquiry process, the
college has been studying various
scheduling models. A team of faculty,
staff, and administrators will be
attending training on Strategic
Enrollment Management in 2019-
2020. The process of scheduling of
classes will be adjusted based on the
team’s recommendations.

Next steps: (1,000 character)

The process that have proved to be
successful will be used to inform
changes that need to be made on the
college level.

Timeline for implementing next steps:
2019-2021
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Term, if at scale or scaling:

3. e. Support Needed? T7ype of Support - place an X next to one or more:

Policy guidance Connections with other GP teams
Regional training On campus /individual training
Technology Reporting/data

Other

Support Needed - Detail: (1,000 character)
Completion of SEM Academy

Challenge or barrier: (1,000 character)
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Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

Equity Considerations in Area 4:

e How is the college ensuring that underrepresented students participate in program-relevant active and experiential learning opportunities?

e As faculty make curricular changes to better align course assignments with program learning outcomes, how does the college support faculty to implement
pedagogical changes that better support learning outcomes success for underrepresented students (e.g., culturally responsive teaching)?

e What opportunities exist for faculty or advisors to critically examine their role in advancing equity-minded teaching and advising practices at the college (e.g.,
critically examining the role of unconscious bias in the classroom or advising that could affect student aspirations for a particular field and/or program selection)?

e s the college disaggregating program learning outcomes data, program retention and completion data, and other assessment measures by race, income, age, and
gender to examine equity gaps? How is this data disseminated and discussed among college staff, with students, and with the outside community?

4. ENSURING THAT STUDENTS ARE
LEARNING

a. Program learning outcomes are aligned
with the requirements for success in
the further education and employment
outcomes targeted by each program.

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
At scale

Progress to date: (2,500 character)
Program learning outcomes were
reviewed as part of Program Review
in Fall 2018. Industry advisory
boards and ADT requirements help
ensure curriculum are aligned with
the skills students need for further
education and employment.

Term, if at scale or scaling:

For many years, since we’ve had
agreements with our transfer
institutions: CSUs and UCs.

Next steps: (1,000 character)

Continue to analyze course and
program offerings and review them
after metamajors are developed.
Grow advisory boards to be more
representative of the employment
opportunities for students.

Timeline for implementing next steps:
2020-2021

4.a. Support Needed? Type of Support - place an X next to one or more:

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams
On campus /individual training

Support Needed - Detail: (1,000 character)

Challenge or barrier: (1,000 character)

b. Instruction across programs
(especially in program introductory
courses) engages students in active and
applied learning, encouraging them to
think critically, solve meaningful
problems, and work and communicate
effectively with others. (Note: This

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
At scale

Progress to date: (2,500 character)
Institutional Learning Outcomes
ensure a set of shared learning
outcomes are met across the college.
Program Review has been modified to
incorporate an analysis of these skills
in various programs.

Next steps: (1,000 character)

Continue to assess ILOs on a
regular basis and use this
information to help inform college
planning processes.
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Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

practice was added to the SOAA in
February 2019)

Term, if at scale or scaling:
Spring 2016

Timeline for implementing next steps:

4.b. Support Needed? Type of Support - place an X next to one or more:

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams
On campus /individual training

Support Needed - Detail: (1,000 character)

Challenge or barrier: (1,000 character)

Students have ample opportunity to
apply and deepen knowledge and skills
through projects, internships, co-ops,
clinical placements, group projects
outside of class, service learning, study
abroad and other experiential learning
activities that program faculty
intentionally embed into coursework.

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
Atscale

Progress to date: (2,500 character)
Opportunities for students to apply
and deepen knowledge through the
variety of out of class engagements
happens in program across campus
where curriculum and industry align.

Some programs such as Career
Education and Business classes
incorporate these opportunities into
the curriculum. An example of the
integration includes company site
tours; career fairs; some internship
placement as need/requested by
students. Through Workforce Hub,
the co-op program is being piloted
through Business 672 Spring 2020.

Clinical placements occur within the
Nursing Program.

Term, if at scale or scaling:

Next steps: (1,000 character)

The opening of the Workforce Hub
will also create more opportunities
to scale up.

The co-op will officially launch in Fall
2020.

Timeline for implementing next steps:
2020-2021
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Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

4. c. Support Needed? Type of Support - place an X next to one or more:

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams
On campus /individual training

Support Needed - Detail: (1,000 character)
We would like to know more about the process for
integrating these programs into meta-majors or any
information about the connection between
Workforce opportunities and guided pathways.

Challenge or barrier: (1,000 character)
For the development of the workforce
hub, the Physical space is currently
limited and decentralized. A goal is to
establish a way to refer students to
services without getting lost
throughout campus.

Faculty/programs assess whether
students are mastering learning
outcomes and building skills across
each program, in both arts and sciences
and career/technical programs.

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
At scale

Progress to date: (2,500 character)

Faculty have been working on
meaningful way to assess outcomes to
inform programs through piloting new
assessment measures.

Term, if at scale or scaling:
2017

Next steps: (1,000 character)

Findings from this assessment
technique will guide future work.

Timeline for implementing next steps:

4.d. Support Needed? T7ype of Support - place an X next to one or more:

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams
On campus /individual training

Support Needed - Detail: (1,000 character)

Challenge or barrier: (1,000 character)

Results of learning outcomes
assessments are used to improve
teaching and learning through program
review, professional development, and
other intentional campus efforts.

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
At scale

Progress to date: (2,500 character)

Program Review and Assessments are
used to inform Professional
Development activities, such as the,
New Faculty Institute and the Enacting
Educational Equity Series for faculty and
staff. Three of our committees just
consolidated, Professional
Development, Assessment, and Library
to ensure an even more deliberate
connection between assessment
outcomes and learning. Professional

Next steps: (1,000 character)

Continue to assess current efforts
and look for ways to utilize outcome
assessments to improve learning for
students.

Timeline for implementing next steps:
Continuous
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Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

development on campus is guided by
program review, committee purview and
educational needs of students.

Term, if at scale or scaling:
2016

4.e. Support Needed? Type of Support - place an X next to one or more:

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams
On campus /individual training

Support Needed - Detail: (1,000 character)

As distance education continues to grow, it is critical
to also look to building out online opportunities and
communities for faculty and staff to engage in a
convenient and sustainable way. Identify strategy and
platforms for this work will be important.

Challenge or barrier: (1,000 character)

The college helps students document
their learning for employers and
universities through portfolios and
other means beyond transcripts.

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
At scale

Progress to date: (2,500 character)

This is occurring in a variety of
programs around campus, such as
Digital Media, Business, Art,
Accounting, Drafting & Electronics
classes to name a few. Students will
create portfolios, e-portfolios, pitch
decks to document and showcase
learning. With the support of Guided
Pathways we can bring this practice to
scale by building infrastructure through
each cluster.

Term, if at scale or scaling:

Next steps: (1,000 character)

We will investigate this opportunity
campus-wide with support from
Career Services, Workforce Hub and
Guided Pathways.

Timeline for implementing next steps:
2021-2022

4.f. Support Needed? Type of Support - place an X next to one or more:

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams
On campus /individual training

Support Needed - Detail: (1,000 character)

To help scale this practice, it would be useful to know
what technology supports the creation of portfolios in
a meaningful way for students, and the feasibility to
acquire or utilize existing technology.

Challenge or barrier: (1,000 character)
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Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

The college assesses effectiveness of
educational practice (e.g. using CCSSE
or SENSE, etc.) and uses the results to
create targeted professional
development.

Place an X next to one:

Not occurring

Not systematic
Planning to scale
Scaling in progress
Atscale

Progress to date: (2,500 character)

Our Research Office (PRIE) regularly
surveys students to learn about their
experience at CSM. This information is
used in some areas locally, such as in
support centers, to help guide
instruction and support services. In
addition, PRIE works actively with
assessment and Teaching and Learning
Committee to inform Professional
Develop offerings. (see 4E).

Term, if at scale or scaling:

Next steps: (1,000 character)

Timeline for implementing next steps:
Continuous

4.g. Support Needed? Type of Support - place an X next to one or more:

Policy guidance
Regional training
Technology
Other

Reporting/data

Connections with other GP teams
On campus /individual training

Support Needed - Detail: (1,000 character

Challenge or barrier: (1,000 character)

Additional REQUIRED questions:

Student Engagement and Support

STUDENT ENGAGEMENT

Guided Pathways legislation specifically asks for a report on progress in engaging students in the
planning and implementation of the reforms. Your answers below will provide the Chancellor’s
Office a system-wide qualitative measure of this effort.
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In what ways are you
continually engaging students
in the planning and
implementation of Guided
Pathways on your campus?
(Minimum of one required)

Place an X next to one or more:
Student survey(s)

Other: Student focus groups; Students serve on campus GP advisory committee(s);
development of Student Advisory Committee in progress

Engagement Efforts - Details: (1,000 character)

Students have served on the GP advisory committee since it began in November 2017. There has been rotating membership of
students and students who advise on one-off events. For Spring 2020, GP will be forming a Student Advisory Committee that
meets separately from GP and with GP to inform and discuss upcoming work plans. The Student Advisory will be made up of
student representatives with a range of experience with the institution.

COURSE ALIGNMENT

How is the college exploring alignment of course offerings with student education plans? (To help
answer this question, consider the college’s answers to the following self-assessment questions 1.D,
2.A., 3.B, and 3.E.)

Course Alignment - Details: (1,000 character)

Minimally. Currently College of San Mateo is focused on Strategic Enrollment Management and program
mapping. The Strategic Enrollment Management Academy continues to inform this work. Additionally, the
Guided Pathways team effort to complete program mapping will allow the college to take a step into exploring
the alignment of course offerings with student education plans.

Additional OPTIONAL questions:

Success Story
SUCCESS STORY Optional: Please share a success story for collaborative purposes and to help establish best
practices. Other NOVA users will be able to see this information as part of your submitted self-
assessment, however the Chancellor’s Office will not share the information with outside parties
without first obtaining your college’s consent. Note: All fields are required should you choose to
include a success story.
Title:
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Follow-up Contact Person(s):

Challenge: (1,000 character)

Success Story: (10,000 character)

Outcomes: (1,000 character)

Vision for Success Goals - Please select the goals that apply to this success story. Place an X next to one or more:

Increase by at least 20 percent the number of California Community College students annually who acquire associate
degrees, credentials, certificates, or specific skill sets that prepare them for an in-demand job.

Increase by 35 percent the number of California Community College students transferring annually to a UC or CSU
Decrease the average number of units accumulated by California Community College students earning associate degrees
Increase the percent of exiting CTE students who report being employed in their field of study

Reduce equity gaps across all of the above measures through faster improvements among traditionally underrepresented
student groups

Reduce regional achievement gaps across all of the above measures through faster improvements among colleges located in
regions with the lowest educational attainment of adults
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STUDENTS Associated Students of College of San Mateo

CSM :
Funding Proposal
AN 8 FTop

Forthe meetingof  |CC: Tuesday, Feb. 4, 2020 / Student Senate: Monday, Feb. 10, 2020

Title of Proposal Funding to Print The Labyrinth

Lead

Being Proposed by yyriters’ Project Coordinator Ariana Davarpanah

Event Date(s) n/a

Forwarded to the Student Senate by:

[ Executive Cabinet [ Advocacy [ Cultural Awareness [ Programming Oicc 0O Oother

ASCSM Account 5031 Club Assistance/ICC

DESCRIPTION

The Writer's Project is asking for funding for the publishing of Fall 2019 and Spring 2020 editions of Labyrinth. This
funding proposal is from last semester. The money will go to paying for printing, which comes to about $800 for 150
copies that are distributed for free around campus.

Item Description Cost
1. Fall 2019 Edition Printing $800.00
2. Spring 2020 Edition Printing $800.00
3.
4.
5.

Total Funding Request $1,600.00

For ASCSM Secretary Use Only
Motion by Second by

Result of Vote In Favor Opposed Abstained Passed Failed



ASCSM General Election and Student Trustee Election

CQM Timeline — Spring 2020
& |

Monday Candidate filing period begins

April 6, 2020 = Candidate eligibility forms and information packets available in the Center for Student Life.
= Petitions for placement on the ballot may begin to be circulated by candidates.
= No campaigning may take place until after the Mandatory Candidates Meeting.

Thursday Mandatory Candidates Meeting (attendance is mandatory)

April 23, 2020 = All candidates must attend this meeting or be subject to disqualification.
2:30pm -4 pm = Ballot order shall be determinedby a drawing.

Building 17, Room 112 = Final Party Affiliation or Interest Group forms are due at this meeting.

= Photos for the Sample Ballot shall be taken at this meeting.

= Signed petitions are due at this meeting. (Signatures will be checked against College records.
Make sure that all.signatures are from currently enrolled students.)

= Candidates’ 150-word statements must be sent via.email no later than 4:30 pm to the
Center for Student Life at csmstudentlife@smccd.edu:

= Review of the election process, including the election, campaigning, and posting guidelines.

= Discuss plans for open forum(s), debate(s) or other campaign activities.

Monday Campaigning begins

April 27, 2020 = Eligible candidates may not campaign prior to this day/time.

8 am = Any campaigning prior to this day/time shall result in sanctions against a candidate.
Monday Final deadline and Mandatory Candidates Meeting for “Write-In” candidates

April 27, 2020 = Those who failed to file an eligibility form and ballot petition by the deadline date above will
1pm-2pm not have their name placed on the ballot. Those who still wish to be considered as a write-in
Building 17, Room 112 candidate (and have write-in votes counted on their behalf in the election) must file a

Candidate Eligibility form in the Center for Student Life and attend the Mandatory Write-In
Candidates Meeting on this date.

Tuesday, April 28, 2020 Election Polls open
through = 9amto 1 pm — Location: TBD
Thursday, April 30, 2020 Please note: Location may change due to weather or other circumstances

= 5pm to 6:30 pm — Location: Center for Student Life (Building 17, Room 112)

Friday, May 1, 2020 and/or Election results posted
Monday, May 4, 2020 = Results will be posted by the Center for Student Life if available and if all campaign materials
have been removed from the campus.
= Ballot counting shall take place beginning on Friday, May 8, 2020, and may continue into
Monday, May 11, 2020. Candidates and other interested parties shall be notified of ballot
counting duration.
= This date is subject to change based on availability or other circumstances.

Revised February 10, 2020



Formation of Event Prep Room Policy Task Force
There is no printed material related to this item.



Attachment #1

CHAPTER 2: Administration and General Institution
BOARD POLICY NO. 2.27 (BP 3570 and 6800)

BOARD POLICY
San M C C ity Collese Distri

Subiject: BP 2.27 Policy on Smoking

Bevision Date: 7/10; 5/14. XX

Policy References: Government Code Sections 7596, 7597, 7598; Labor Code Section 6404.5; Title 8
Section 5148

It is the policy of San Mateo County Community College District to provide a safe learning and working

environment for both students and employees. It is recognized that smoke from cigarettes pipes and/or

cigars is hazardous to health. There is also evidence that vapor from e-cigarettes may be harmful. Therefore,

it is the intent of the District to provide a smoke-free environment to the greatest extent possible. To achieve

this goal the Dlstrlct will hmﬂwekmg-&n—l)ﬂne&-pmpeﬁHe outdear arags enb . ata mistrmem of buopty
) ; —orfresh-air-intakeventa “Smoke-Free”.

1. “*Smoking” means engaging in an act that generates smoke or vapor, such as possessing a lit pipe, a lit
hookabh pipe, electronic cigarettes or other imitation cigarette devices, a lit cigar, or a lit cigarette of any
kind.

2. This policy shall apply to all owned or leased District facilities and all owned or leased District vehicles.

3. Smoking is prohibited at in-all indee+locations within the District, including indoors and outdoors.

en#ane;maﬂ—iméeparea—ep-&e&h-aiF-inﬁk&%h%%—%&gﬁ%%-emm%

» _" < Ly s L S o 4 -5 e n I_I|Siil|_=!l'i

within a distance of at-least 20 feet from any Distriet-or Colleze doorway - entrance toan Htertor area
o an m :

5.1, District managers are responsible for publicizing the policy to students, employees and visitors, and are
responsible for the posting of signs. International no smoking signs will be posted as appropriate.
Notification about the policy on smoking will be included in employee and student publications,
newsletters and in other written materials as appropriate. In addition, materials that are used to publicize
District public events will include policy notification to the public.

.To assist in the implementation of this policy, the District will provide education and training in the
areas of smoking dangers and smoking cessation.

76.1t is the responsibility of all students and employees to observe the policy and guidelines on smoking.
Failure to comply with the policy on smoking will be treated in the same manner as other violations of
District Rules and Regulations and may result in disciplinary action.

£.7.1t is the responsibility of College and District Office managers to enforce the policy on smoking.
Disputes over the interpretation of the policy or complaints about individuals violating the policy



BP 2.27 Policy on Smoking (continued)

should be brought to the attention of the person’s supervisor the Vice President of Student Services at
District Office. When the evidence is non- persuasive on either side, such dlsputes will be settled in
favor of the nonsmoker(s) in recognition of the policy of the District to provide a smoke-free
environment. Such disputes shall be settled at the lowest management level.

8. This policy does not supersede more restrictive policies which may be in force in compliance with
State or Federal regulations or which are imposed by one of the Colleges.

9. The District’s employee housing program is not subject to this policy; however. the San Mateo

College Educational Housing Corporation may adopt similar policies as it sees fit.




Attachment #2

CHAPTER 2: Administration and General Institution
BOARD POLICY NO. 2.35

BOARD POLICY
San M C C itv College Distri

Subiect: BP 2.35 Use of District Communications Systems

Revision Dgte: 5/13

Policy References: CA Civil Code, Division 3, Part 4, Title 1.81.5 California Consumer Privacy Act of
2018 [1798.100 - 1798.199]

1. The District has three four modes of internal communication iternal-communications-systems-which
provide the opportunity for electronic and other communications between the District as employer,
employees and students. These systems consist of a) the internal mail system (traditional paper-based
communications); b) the electronic mail (email) system;-a#d c) the phone mail system: and dthe text
messaginge systems. These systems exist to facilitate the work of the District.

2. When conducting the District’s business, all employees have the right to use any or all of the
District’s communications systems, subject to resource limitations and approvals based on role
and responsibility. When a mass distribution of information to employees or students is
required, the email system shall normally be used.

3. The email addresses and phone numbers of students may be used by appropriate College and District
personnel (as determined by the College Vice President of Student Services or designee) to
communicate with students about important information related to their atterdanee-enrollment at the
College unless the student has specifically requested that their personal email address or phone
number not be used. Students who do not want their personal email addresses or phone numbers used
can opt out by contacting the Records Officer at the College (See District Rules and Regulations
Policy 7.28). Student may not opt out of receiving information related to their enrollment at their
district provided email address.

4. Material distributed to employees and students must comply with District Rules and Regulations
Section 2.30, Policy on Political Activity, and all other Federal, State or local regulations regarding
public employees and political campaigns.

5. The exclusive representatives of employees may have access to email and individual mailboxes of the
internal mail system to communicate with employees regarding Union business, and recognized
student organizations may have access to the internal mail system to communicate with staff
regarding approved student activities, subject to the following regulations:

a. Incompliance with Federal Private Express Sstatutes, neither District personnel nor District
resources may be used to deliver the material via the internal mail system to employees; i.e., a
representative of the exclusive representative or of the student organization must deliver the
material directly to the employee mailboxes at each District site.

b. Materials distributed by recognized student organizations must comply with College time,
place and manner regulations.

6. Any other use of District communications systems by organizations or individuals within the District
must be approved by the College President at the College level or the Executive Vice Chancellor for
the District.



BP 2.35 Use of District Communications Systems (continued)

7. Outside organizations will not be allowed to access District communications systems to distribute
informational or commercial materials. Materials from outside organizations that are properly
addressed and stamped and delivered to the District site by the U.S. Postal Service will be delivered
to employees. The District will not provide employee or student names, mailing addresses or email
addresses to an outside organization for this purpose.

If material from an outside organization is delivered to a District mail location without the proper
postage and cancellation, the organization will be contacted and asked to retrieve the material, or the
material will be destroyed.



Attachment #3

CHAPTER 4: Classified Personnel
BOARD POLICY NO. 4.40

BOARD POLICY
San Mateo County Community College District

Subject: 4.40 Continuation of Employment
Revision Date: 11/10: XX

1. Probationary employees, as defined in agreements with employee organizations, may be dismissedat
the discretion of the Chancellor.

2. Upon successful completion of the probationary period, an employee shall be given permanent status
in the Classified Service.

3. Permanent employees may be subject to disciplinary action for cause as prescribed in Section 4.45 or
laid off for lack of work or lack of funds.

4. Whenever a classified employee is laid off, the order of layoff within a class shall be determined by
length of service as prescribed in the Education Code and by any appropriate bargaining unit
agreement, as applicable. Affected employees shall be given at least 30 days' notice and informedof
their displacement and reemployment rights by the Office of Human Resources.

5. Persons laid off because of lack of work or lack of funds are eligible for priority consideration in
reemployment as prescribed by law and pursuant to any applicable bargaining unitagreement.

6. When, as a result of the expiration of a specially funded program (see Education Code Section
88017), classified positions must be eliminated, the employees to be laid off shall be given written
notice on or before April 29 (for a layoff effective at the end of a school year) and informed of their
displacement and reemployment rights by the Office of Human Resources. If a layoff is at any time
other than the end of the college year, employees will receive 45 days’ notice.

7. If an event, which is neither foreseeable nor preventable by the Board, causes a layoff for lack of
work or lack of funds, or in the event of an actual and existing financial inability to pay salaries, the
30-day layoff of employees notice shall not be required.





